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1963rd Regular Meeting Agenda of the Council of the City of 
Livonia Monday, February 27, 2023

REVISED
7:00 p.m. – City Hall Auditorium 

33000 Civic Center Drive 
Livonia, Michigan 

CALL TO ORDER 

INVOCATION/PLEDGE OF ALLEGIANCE 

ROLL CALL 

PRESENTATION OF MINUTES - Regular Meeting Minutes of February 13, 2023 

AUDIENCE COMMUNICATION 

REPORTS FROM THE MAYOR AND OTHER CITY OFFICIALS 
a. Communication from the Department of Finance, dated February 7, 2023, re:
forwarding the Departmental Purchases Report, for the month ending January 31,
2023.

b. Communication from the Department of Finance, dated February 7, 2023, re:
forwarding Quarterly Investment Report for the City of Livonia for the quarter ending
November 30, 2022.

CONSENT AGENDA 
1. WAIVER PETITION: Planning Commission, re: Petition 2022-12-02-22 submitted by

Uptown Cheapskate, requesting waiver use approval to operate a second-hand store
and resale shop at 29508 Seven Mile Road, within the Livonia Marketplace retail center
located on the north side of Seven Mile Road between Middlebelt Road and
Purlingbrook Road in the Southeast ¼ of Section 2.

2. WAIVER PETITION: Planning Commission, re: Petition 2022-12-02-23, submitted by
Individual Brewing Co. L.L.C., requesting waiver use approval to operate a Micro
Brewer license including an on-premises tasting room (1 For All Brewery) at 38083 Ann
Arbor Road located on the south side of Ann Arbor Road between West Chicago
Avenue and Ann Arbor Trail in the Northeast ¼ of Section 31.

3. REQUEST TO APPROVE ANNUAL MAINTENANCE AND WARRANTY CONTRACT
FROM SOLE SOURCE PROVIDER: City Clerk, re: Dominion Voting Systems for the
annual maintenance and warranty work required on all election equipment for the
period January 1, 2023, through December 31, 2023, as outlined in the State of
Michigan and Wayne County bid for election equipment, from budgeted funds.

4. AWARD OF BID: Livonia Fire and Rescue, re: for the replacement of ballistic vests and
helmets that are currently at their end of life, from budgeted funds.
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5. REQUEST FOR AUTHORIZATION TO PURCHASE ONE (1) 2023 FORD F250 4X4
CREW CAB BATTALION CHIEF COMMAND VEHICLE: Livonia Fire and Rescue, re:
to replace the current Command Vehicle, from budgeted funds.

6. REQUEST TO AMEND COUNCIL RESOLUTION 23-23: Civil Service Department, re:
for the adjustment in compensation structure for the Deputy City Clerk and Deputy City
Treasurer.

7. REQUEST TO ACCEPT QUOTATION FOR LIFE INSURANCE AND ACCIDENTAL
DEATH AND DISMEMBERMENT INSURANCE:  Department of Finance, re: from Sun
Life for the period of March 1, 2023, to February 28, 2026.

8. REQUEST TO APPROVE SPECIALIZED SERVICES OPERATING ASSISTANCE
PROGRAM THIRD PARTY CONTRACT FOR PERIOD OCTOBER 1, 2022, TO
SEPTEMBER 30, 2023 BETWEEN THE CITY OF LIVONIA AND SMART: Livonia
Housing Commission, re: grant funds to be used for the Livonia Community Transit
Program to provide lift-equipped transportation for the senior and disabled residents of
the City.

9. REQUEST TO APPROVE ANNUAL RENEWAL OF SOFTWARE LICENSING AND
MAINTENANCE FROM SOLE SOURCE PROVIDER: Public Works Division, re: with
Azteca Systems LLC for the DPW work management system for the period of March
1, 2023, through February 29, 2024, includes Cityworks Online, from budgeted funds.

10.  REQUEST FOR AUTHORIZATION TO WAIVE THE SEALED BID PROCESS AND
PURCHASE THREE (3) 2023 FORD F250 PICKUP TRUCKS THROUGH THE STATE
OF MICHIGAN AND MACOMB COUNTY BID CONSORTIUM: Public Works Division,
re: for use by the Roads and Parks Departments, from budgeted funds.

11.  REQUEST FOR AUTHORIZATION TO WAIVE THE SEALED BID PROCESS AND
PURCHASE TWO (2) TRAILER MOUNTED LEAF VACUUMS THROUGH THE MI
DEAL STATE BID PROCESS: Public Works Division, re: to replace two current units,
from budgeted funds.

12.  REQUEST FOR AUTHORIZATION TO PURCHASE CAPITAL PLANNING
SOFTWARE LICENSING AND MAINTENANCE THROUGH THE SOURCEWELL
PURCHASING AGREEMENT: Department of Public Works, re: for strategic capital
planning of building facility improvement projects, from budgeted funds.

13.  REQUEST FOR AUTHORIZATION TO PURCHASE ONE (1) WHIZ ROBOTIC
VACUUM CLEANER SET WITH ATTACHMENTS THROUGH THE NATIONAL
INTERGOVERNMENTAL PURCHASING ALLIANCE: Department of Public Works, re:
for use by the Building Maintenance Department, from budgeted funds.
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14.  REQUEST TO APPROVE AN INTERGOVERNMENTAL AGREEMENT BETWEEN
THE CHARTER COUNTY OF WAYNE AND THE CITY OF LIVONIA: Engineering
Division, re: for the improvement of Farmington Road from Orangelawn Avenue to
Plymouth Road with the City's participation to be estimated at 9.075%, in the amount
of $118,936 from budgeted funds.

15.  REQUEST TO APPROVE AN INTERGOVERNMENTAL AGREEMENT BETWEEN
THE CHARTER COUNTY OF WAYNE AND THE CITY OF LIVONIA: Engineering
Division, re: for the improvement of Merriman Road from Schoolcraft Road to Five Mile
Road with the proposed City's participation to be estimated at 9.075%, in the amount
of $182,912 from budgeted funds.

16.  REQUEST TO EXTEND CONTRACT WITH MICHIGAN JOINT SEALING, INC.:
Engineering Division, re:  for the 2023 Joint and Crack Sealing Program (Contract 23-
D) at the unit prices from the 2021 contract unit prices, from budgeted funds. (CR
107-21)

17.  REQUEST TO AMEND THE ENGINEERING CONTRACT THROUGH THE
QUALIFICATION BASED SELECTION (QBS) PROCESS WITH OHM ADVISORS
(OHM) FOR DESIGN ENGINEERING SERVICES FOR THE 2023 WATER MAIN
REPLACEMENT PROJECT; Engineering Division, re: same (CR 336-21).

18.  REQUEST TO WAIVE THE FORMAL BIDDING PROCESS AND APPROVE THE
PROPOSED 2023 SIDEWALK REPAIR PROGRAM BY EXTENDING CONTRACT 22-
G UNIT PRICES WITH JOE ROTONDO CONSTRUCTION CORPORATION AND
REQUEST FOR ADDITIONAL APPROPRIATION AND EXPENDITURE: Engineering
Division, re: for Contract 23-G which includes 422 scattered locations throughout the
City, as well as 128 locations in Sections 1 through 6.

UNFINISHED BUSINESS 
APPOINTMENT OF ANNE MORRIS TO THE LIVONIA BOARD OF REVIEW: 
Office of the Mayor, re: for a three-year term, which will expire on February 16, 
2026.

REAPPOINTMENT OF LORA WEINGARDEN TO THE LIVONIA BOARD OF 
ETHICS: Office of the Mayor, re: for a three-year term, which will expire on March 
1, 2026.

ACCEPTANCE OF DONATIONS: Department of Parks and Recreation, re: cash 
and gifts from various contributors to be used for the purposes as designated by 
donors.

REQUEST TO ADOPT UPDATED PERFORMANCE RESOLUTION: Engineering 
Division, re: as requested by the Michigan Department of Transportation (MDOT) 
as verification that a governmental body will fulfill permit requirements for work 
performed on State Highways.

19.

21.

22.

20.
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NEW BUSINESS 

AUDIENCE COMMUNICATION 

SUSAN M. NASH, CITY CLERK 

NOTICE(S) 
In accordance with Title II of the American with Disabilities Act as it pertains to access to Public 
Meetings, the City Clerk’s Office of the City of Livonia, upon adequate notice, will make 
reasonable accommodations for persons with special needs.  Please call (734) 466-2236 or 
email clerk@livonia.gov if you need assistance.  Council agendas are available on the City’s 
website – www.livonia.gov - under Your Government, City Council, Agendas & MinutesΦ 

REQUEST FOR AN ADDITIONAL EXPENDITURE: Engineering Division, re: for the 2022 
Concrete Road Program (Contract 22-C), in the not-to-exceed amount of$1,467,000 and 
the new total not-to-exceed amount of $6,464,997.21. (CR 88-22)

23.

mailto:clerk@livonia.gov
http://www.livonia.gov/


LETTER TO THE LIVONIA CITY COUNCIL 

 Finance 
 February 7, 2023 

MEETING DATE PREPARED BY 

R022723 DeAnne Bates, Program Supervisor, 

AGENDA ITEM 
a. Communication from the Department of Finance, dated February 7, 2023, re: forwarding the
Departmental Purchases Report, for the month ending January 31, 2023.

BACKGROUND 

Finance Ordinance 3.04.130(A) requires that a report be provided to the governing body regarding 
departmental purchases that are between $15,000 and $19,999.  Attached hereto are the 
departmental purchases that meet this criterion for the month ending January 31, 2023. 

RECOMMENDATION 

We respectfully request that City council receive and file this report. 

FISCAL CONSIDERATION 

N/A 

ATTACHMENTS 

1. City Council - Receive and File Purchases - January 2023

APPROVED BY 

Date: February 07, 2023 
Michael Slater, Finance Director 

Date: February 09, 2023 
Maureen Miller Brosnan, Mayor 

a.



City of Livonia For Month of : January 2023
City Council - Recieve and File Purchases
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LETTER TO THE LIVONIA CITY COUNCIL 

 Finance 
 February 7, 2023 

MEETING DATE PREPARED BY 

R022723 DeAnne Bates, Program Supervisor, 

AGENDA ITEM 
b. Communication from the Department of Finance, dated February 7, 2023, re: forwarding
Quarterly Investment Report for the City of Livonia for the quarter ending November 30, 2022.

BACKGROUND 

Public Act 213 of 2007 requires that a quarterly written report shall be provided to the governing 
body regarding the investment of public funds.  Attached for Council's information is a summary of 
investments for the City of Livonia as of November 30, 2022.  All investments are in compliance with 
the City's Investment Policy and Michigan Public Act 20. 

RECOMMENDATION 

We respectfully request that City Council receive and file this report. 

FISCAL CONSIDERATION 

N/A 

ATTACHMENTS 

1. 2022 Quarterly Investments - 4th Quarter

APPROVED BY 

Date: February 07, 2023 
Michael Slater, Finance Director 

Date: February 09, 2023 
Maureen Miller Brosnan, Mayor 

b.



11/30/22 Comerica Bank Money Mkt, Pooled, etc. 9,534,094.16
11/30/22 Flagstar Money Market 84,620.41
11/30/22 GovMic PFM Asset Management 20,404,045.07

30,022,759.64

DATE OF MATURITY HISTORICAL
PURCHASE DESCRIPTION DATE COST

06/21/19 #250 - FHLMC 3130A3KM5 12/09/22 819,264.00
09/16/19 #252 - USA Treasury 9128284U1 06/30/23 1,170,073.53
09/30/19 #253 - USA Treasury 912828VB3 05/15/23 1,005,664.06
10/31/19 #254 - FNMA 3135G0V34 02/05/24 1,083,610.50
11/15/19 #255 - USA Treasury 9128285K2 10/31/23 1,116,607.10
01/31/20 #256 - USA Treasury 912828Y61 07/31/23 1,125,138.67
02/21/20 #257 - FFCB 3133ELNW0 02/21/23 1,080,979.56
04/07/20 #262 - FHLB 313382AX1 03/10/23 1,046,110.00
06/24/20 #266 - FHLMC 3134GVV96 06/24/24 675,000.00
07/08/20 #267 - FHLMC 3134GV4S4 07/08/24 600,000.00
08/13/20 #269 - FHLMC 3134GWHR0 05/13/24 1,000,000.00
08/26/20 #270 - FNMA 3136G4V75 02/24/25 1,298,781.25
09/17/20 #271 - FNMA 3135G0X24 01/07/25 1,422,117.00
10/30/20 #272 - FNMA 3136G46A6 10/27/23 984,753.75
12/16/20 #273 - FNMA 3135G06M0 12/16/24 1,300,000.00
01/11/21 #274 - FHLB 3130AKK21 12/08/23 650,117.00
01/28/21 #275 - FNMA 3135GACA7 04/15/25 1,124,212.50
04/30/21 #277 - USA Treasury 9128286R6 04/30/24 697,408.59
05/26/21 #279 - FHLB 3130AMK92 11/26/24 1,500,000.00
07/02/21 #280 - STATE OF MI 594612BD4 05/15/27 1,261,584.00
08/24/21 #281 - USA Treasury 912828YH7 09/30/24 1,135,664.06
12/10/21 #283 - USA Treasury 912828Z29 01/15/23 607,314.51
02/24/22 #285 - USA Treasury 912828R28 04/30/23 1,004,143.98
03/25/22 #287 - USA Treasury 9128283D0 10/31/24 1,197,328.13
04/27/22 #288 - USA Treasury 9128284F4 03/31/25 996,097.10
06/30/22 #290 - USA Treasury 91282CEU1 06/15/25 1,088,616.97
09/09/22 #291 - USA Treasury 9128285J5 10/31/25 1,133,247.99
10/31/22 #292 - USA Treasury 91282CFA4 07/31/24 1,072,031.03
11/08/22 #293 - FHLB 3130AQBD4 12/30/24 923,319.00
11/16/22 #294 - FHLB 3130AJZ36 08/27/25 1,349,223.00

11/30/22 SECURITIES - TOTAL 31,468,407.27    

11/30/22 SECURITIES - POOLED FUND 42,934.18           

31,511,341.45    

SCHEDULE OF U.S. TREASURY AND AGENCY
SECURITIES HELD 

SCHEDULE OF POOLED CASH HELD
AS OF

November 30, 2022

I:\Accountants\Investments\Portfolio\Qtr Investment Reports for Council\2022\Nov 2022 US Treas & Agency Securities
1/24/2023



DATE OF CERTIFICATE     PRINCIPAL DATE OF
PURCHASE HELD AT     AMOUNT MATURITY

06/22/22 PFM GovMIC 1,000,000.00 12/06/22
06/28/22 PFM GovMIC 2,000,000.00 12/13/22
07/05/22 PFM GovMIC 3,000,000.00 12/20/22
07/13/22 PFM GovMIC 2,000,000.00 12/27/22
07/20/22 PFM GovMIC 2,000,000.00 01/03/23
07/27/22 PFM GovMIC 1,000,000.00 01/10/23
07/26/22 INDEPENDENT 1,000,000.00 01/10/23
08/03/22 PFM GovMIC 3,000,000.00 01/17/23
08/09/22 PFM GovMIC 1,000,000.00 01/24/23
08/17/22 PFM GovMIC 1,000,000.00 01/31/23
08/23/22 PFM GovMIC 1,000,000.00 02/07/23
08/30/22 PFM GovMIC 2,000,000.00 02/14/23
09/07/22 PFM GovMIC 1,000,000.00 02/21/23
09/13/22 FLAGSTAR 2,000,000.00 02/28/23
09/20/22 PFM GovMIC 1,000,000.00 03/07/23
09/27/22 PFM GovMIC 2,000,000.00 03/14/23
10/05/22 PFM GovMIC 2,000,000.00 03/21/23
10/11/22 PFM GovMIC 3,000,000.00 03/28/23
10/18/22 PFM GovMIC 1,000,000.00 04/04/23
10/25/22 FLAGSTAR 2,000,000.00 04/11/23
11/01/22 PFM GovMIC 6,000,000.00 04/18/23
11/08/22 PFM GovMIC 2,000,000.00 04/25/23
11/08/22 FLAGSTAR 3,000,000.00 04/25/23
11/16/22 PFM GovMIC 1,000,000.00 05/02/23

46,000,000.00

November 30, 2022

CERTIFICATES OF DEPOSIT & TERM SECURITIES HELD
As of

I:\Accountants\Investments\Portfolio\Qtr Investment Reports for Council\2022\Nov 2022 CD & Term Securities Held
1/24/2023



CITY OF LIVONIA – CITY COUNCIL 

MINUTES OF STUDY MEETING HELD MONDAY, FEBRUARY 13, 2023 

Meeting was called to order at 8:25 p.m. by Council President Jim Jolly.  Present: 

Brandon McCullough, Kathleen McIntyre, Laura Toy, Scott Bahr, Rob Donovic, Scott 

Morgan, and President Jim Jolly.  Absent:  None. 

Elected and appointed officials present: Susan Nash, City Clerk; Paul Bernier, City 

Attorney; Todd Zilincik, City Engineer; Mark Taormina, Director of Planning and Economic 

Development, Josh Sabo, Director of Communications and Casey O’Neil, Information 

Systems Director. 

Councilmember McCullough led the Pledge of Allegiance. 

4. WAIVER PETITION: Planning Commission, re: Petition 2022-12-02-22, submitted by

Uptown Cheapskate, requesting waiver use approval to operate a second-hand store

and resale shop at 29508 Seven Mile Road, within the Livonia Marketplace retail

center located on the north side of Seven Mile Road between Middlebelt Road and

Purlingbrook Road in the Southeast ¼ of Section 2.

Angela Moore, 15462 Grandville Ave, Detroit Mi, owner, presented the request to

Council.

Councilmember Donovic offered an approving resolution for the Consent agenda.

DIRECTION:   APPROVAL    CONSENT

1.



LETTER TO THE LIVONIA CITY COUNCIL 

 Planning 
 February 1, 2023 

4. 

MEETING DATE PREPARED BY 

S021323/R022723 Stephanie Reece, Program Supervisor, 

AGENDA ITEM 
WAIVER PETITION: Planning Commission, re: Petition 2022-12-02-22 submitted by Uptown 
Cheapskate, requesting waiver use approval to operate a second-hand store and resale shop at 
29508 Seven Mile Road, within the Livonia Marketplace retail center located on the north side of 
Seven Mile Road between Middlebelt Road and Purlingbrook Road in the Southeast ¼ of Section 2. 

BACKGROUND 

February 1, 2023 

Honorable Members of the City Council 
City of Livonia, Michigan 

Re:  Petition 2022-12-02-22 - Uptown Cheapskate 

Dear Council Members: 

At the 1,194th Public Hearings and Regular Meeting held by the City Planning Commission on 
January 31, 2023, the following resolution was unanimously adopted: 

RECOMMENDATION 

#01-02-2023    RESOLVED, That pursuant to a Public Hearing having been held by the City 
Planning Commission on January 17, 2023, on Petition 2022-12-02-22 submitted by Uptown 
Cheapskate requesting waiver use approval under Section 6.53 of the Livonia Vision 21 Zoning 
Ordinance, as amended, in connection with a proposal to operate a second-hand store and resale 
shop at 29508 Seven Mile Road, within the Livonia Marketplace retail center located on the north 
side of Seven Mile Road between Middlebelt Road and Purlingbrook Road in the Southeast ¼ of 
Section 2, the Planning Commission does hereby recommend to the City Council that Petition 2022-
12-02-22 be approved subject to the following conditions:

1. There shall be no outdoor sales, storage, or display of merchandise and no storage of
merchandise or other materials in temporary or portable units, structures, trailers, or donation
receptacles located on the exterior of the building.

2. This waiver use is limited to this user only and may be extended to a new user subject to
approval by the City Council.



3. Only conforming signage is approved with this petition, and any additional signage shall be
separately submitted for review and approval by the Zoning Board of Appeals.

4. That no LED light band or exposed neon shall be permitted on this site, including, but not
limited to, the building or around the windows, and

5. Per Section 13.13 of the Livonia Vision 21 Zoning Ordinance, this approval is valid for one (1)
year from the date of approval by the City Council.  Unless a building permit is obtained, this
approval shall be null and void after the one (1) year period.

Subject to the preceding conditions, this petition is approved for the following reasons: 

1. The proposed use complies with all of the general waiver use standards and requirements as
provided under Sections 13.13 and 6.53 of the Livonia Vision 21 Zoning Ordinance, as amended.

FURTHER RESOLVED, That notice of the above hearing was given in accordance with the 
provisions of Section 13.13 of Livonia Vision 21 Zoning Ordinance, as amended. 

FISCAL CONSIDERATION 

ATTACHMENTS 

1. 2022-12-02-22_Minutes

APPROVED BY 

Date: February 02, 2023 
Mark Taormina, Planning and Economic Development Director 

Date: February 03, 2023 
Maureen Miller Brosnan, Mayor 



Petition 2022-12-02-22 submitted by Uptown Cheapskate 
requesting waiver use approval under Section 6.53 of the Livonia 
Vision 21 Zoning Ordinance, as amended, in connection with a 
proposal to operate a second-hand store and resale shop at 
29508 Seven Mile Road, within the Livonia Marketplace retail 
center located on the north side of Seven Mile Road between 
Middlebelt Road and Purlingbrook Road in the Southeast ¼ of 
Section 2.
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PLANNING COMMISSION STAFF NOTES 
 

PUBLIC HEARING 
 
ITEM 3 
 
Petition 2022-12-02-22 submitted by Uptown Cheapskate requesting waiver 
use approval under Section 6.53 of the Livonia Vision 21 Zoning Ordinance, as 
amended, in connection with a proposal to operate a second-hand store and resale 
shop at 29508 Seven Mile Road, within the Livonia Marketplace retail center 
located on the north side of Seven Mile Road between Middlebelt Road and 
Purlingbrook Road in the Southeast ¼ of Section 2. 
 
January 24, 2023: Study Meeting: 
 
The petitioner requests waiver use approval to operate a second-hand store/resale 
shop, Uptown Cheapskate, in one of the multi-tenant retail buildings at Livonia 
Marketplace.  Livonia Marketplace comprises a Wal-Mart store, a Kohl’s store, and 
several freestanding multi-tenant buildings.  The subject site is zoned C-2 (General 
Business).  The proposed use is treated as a waiver under Section 6.53 of the 
Livonia Vision 21 Zoning Ordinance, which provides the standards applicable to 
Second-Hand Stores. 
 
Uptown Cheapskate would occupy an end-unit in Retail Building ‘D’ located on the 
east side of the property directly behind the Bank of America building.  Two (2) 
prominent tenants of this building are Koney Island Inn restaurant, which occupies 
the other end-unit, and Hibachi Express restaurant.  The unit that Uptown 
Cheapskate would occupy measures 3,920 square feet (~50’ x 80’) and is at the 
north end of the building, with the storefront facing west. 
 
The submitted floor plan shows the store layout with racks, shelves, counters, and 
display cases.  The store would also have a dressing room, restrooms, a rear 
storage area, and an office.  According to the Petitioner, the concept of Uptown 
Cheapskate is that individuals bring in items they wish to sell, and one of the store’s 
trained buyers determines if the merchandise is worth purchasing.  The store gives 
the customer cash or in-store credit for each item purchased.  The store does not 
accept donated items.  The business model used by Uptown Cheapskate is similar 
to other stores that specialize in buying and selling gently used clothes, shoes, and 
accessories, such as Plato’s Closet.  
 
Section 6.53 of the Zoning Ordinance stipulates, “There shall be no outdoor sales, 
storage or display of merchandise.”  The store does not intend to display or store 
items outside. 
 
Parking is based on the overall requirement for the entire retail center.  Because 
the users are retail, the required parking for the center is based on the parking 
schedule for planned commercial or shopping centers.  The existing parking of the 
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Livonia Marketplace shopping center is sufficient to handle the parking needs of 
the proposed second-hand store.  
 
The petitioner is not proposing any changes or modifications to the unit’s exterior.  
The only exterior treatment involved with the suggested use would be to erect a 
wall sign.  This second-hand /resale shop would be allowed wall signage not 
exceeding fifty (50) square feet in area (based upon one (1) square foot of sign 
area for each lineal foot of unit frontage). 
 
 
January 31, 2023: Public Hearing: 
 
Approving Resolution: This request to operate a second-hand store and resale 
shop (Uptown Cheapskate) at 29508 Seven Mile Road is approved, subject to City 
Council approval and the following conditions: 
 

1. There shall be no outdoor sales, storage, or display of merchandise 
and no storage of merchandise or other materials in temporary or 
portable units, structures, trailers, or donation receptacles located on 
the exterior of the building. 
 

2. This waiver use is limited to this user only and may be extended to a 
new user subject to approval by the City Council. 
 

3. Only conforming signage is approved with this petition, and any 
additional signage shall be separately submitted for review and 
approval by the Zoning Board of Appeals. 
 

4. That no LED light band or exposed neon shall be permitted on this site, 
including, but not limited to, the building or around the windows, and 
 

5. Per Section 13.13 of the Livonia Vision 21 Zoning Ordinance, this 
approval is valid for one (1) year from the date of approval by the City 
Council.  Unless a building permit is obtained, this approval shall be 
null and void after the one (1) year period. 

 
Subject to the preceding conditions, this petition is approved for the 
following reasons: 

 
1. The proposed use complies with all of the general waiver use 

standards and requirements as provided under Sections 13.13 and 
6.53 of the Livonia Vision 21 Zoning Ordinance, as amended. 
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2. The subject site can accommodate the proposed use; and  
 

3. The proposed use is compatible with and in harmony with the 
surrounding uses in the area. 

 
 
Denying Resolution: This request to operate a second-hand store and resale 
shop (Uptown Cheapskate) at 29508 Seven Mile Road is denied for the following 
reasons: 
 

1. The petitioner failed to affirmatively show that the proposed use 
complies with all of the special and general waiver use standards and 
requirements as outlined in Sections 13.13 and 6.53 of the Livonia 
Vision 21 Zoning Ordinance, as amended. 
 

2. That the City is currently well served with similar uses to that which is 
being proposed. 
 

3. The petitioner failed to demonstrate the need in the area for the type 
of commercial service proposed to be operated on the subject site. 
 

4. The petitioner has not sufficiently demonstrated that the proposed use 
would be compatible with and in harmony with the surrounding uses in 
the area. 
 

5. That the petitioner has failed to demonstrate that the facility can 
accommodate the proposed use adequately; and 
 

6. The proposed use is contrary to the goals and objectives of the Zoning 
Ordinance, which, among other things, are intended to ensure the 
suitability and appropriateness of uses.  

 
 







FIXTURE LAYOUT #2

10NOTED

6.6.2022

FIXTURE LAYOUT
SCALE: 1/4" = 1'A

LEGENDNOTES

STORAGE

ADA DRESSING
ROOM

ADA RESTROOM

OFFICE

Square Footage: 3,920            Linear FT:
Retail Sales Floor: 2,975
Dressing Room SF: 254

6' Floor Racks: 27                         324
4' Floor Racks: 0                           0
3' Wall Section: 2                          12
4' Wall Section: 3                          24
6' Wall Section: 20                        240
Total Linear FT: 600

3' Round Display

4 Way Display

Sunglass Spinner

4' Hang Rod Women's

4' Hang Rod Men's

Floor Rack: End Piece

Floor Rack: Middle Piece

"D" Indicates Double
High Shoe Shelf

Jewelry Spinner

DR Station

Rolling Rack

Shelves that have to
be cut down

D

Counter is Option A at the length
of 32'2"

NOTES

PR
O

JE
C

T:

TITLE:

DATE:

LI
VO

N
IA

, M
I

APPROVED BY:

AD
D

R
ES

S:

39 E EAGLE RIDGE DR, SUITE 100,
NORTH SALT LAKE, UT 84054

PHONE #: 801.359.0071

FR
AN

C
H

IS
EE

:

AN
G

EL
A 

M
O

O
R

E

SCALE:

DRAWN BY: EMILY STECK

ADA RESTROOM

5'

4'-4"

5'-21
4"4'-6"4'-6"4'-6"4'-6"6'-5"

27'-111
2"

6'-103
4"

7'-21
2"

9'

4'-6" 4'-6" 6'-01
2"

5'

7'-01
4"

7'-51
4" 7'-41

4"

5'-03
4"

6'-6" 7'-6"

4'
4'-9"

6'-7"

6'-8"

15'-11"

14'-101
4"

4'-61
4"

6'-113
4"







DEPARTMENT OF PUBLIC SAFETY 
LIVONIA FIRE & RESCUE 

ROBERT JENNISON 
FIRE CHIEF 

 

MAUREEN MILLER BROSNAN 
MAYOR 

 14910 FARMINGTON ROAD 
LIVONIA, MICHIGAN 48154-5419 

734-466-2444 
734-466-2082 fax 

 

 
 
 
DATE: January 10, 2023 
 
TO:  Scott O. Miller, Planner IV 
 
FROM: Livonia Fire Prevention Division 
 
SUBJECT: Petition 2022-12-02-22 29508 7 Mile Rd. Uptown Cheapskate 
 
This office has reviewed the site plan submitted in connection with a request to construct a 
commercial building on property located at the above referenced address. 
 
We have no objections to this proposal. 
 
 
A further detailed plan review will take place when this division receives an official plan 
set.   
 
 
 
Sincerely, 
 
Brian R. Kukla 
 
Brian R. Kukla 
Fire Marshal 
 





33000 CIVIC CENTER DRIVE 
LIVONIA, MICHIGAN 48154-3097 

(734) 466-2580 
FAX: (734) 466-2095 

 
 

 
 
 
 
 

INSPECTION DEPARTMENT 
 

MAUREEN MILLER BROSNAN 
MAYOR 

JEROME A. HANNA 
 DIRECTOR  

BUILDING 
HEATING 

PLUMBING 
ELECTRICAL 

ZONING 
ENVIRONMENTAL PROTECTION 

ORDINANCE ENFORCEMENT 

 
 
 
 
 
Date: January 17, 2023 
 
To: Scott O. Miller  
 
From: Jerome Hanna 
 
RE: Petition 2022-12-02-22 – 29508 Seven Mile Road 
 
Pursuant to your request, the above-referenced Petition has been reviewed. 
 
This Department has no objections to this Petition. 
 
 
I trust this provides the requested information. 
 
 
Jerome Hanna 
Jerome Hanna 
Director of Inspection 
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MINUTES OF THE 1,194th PUBLIC HEARINGS AND REGULAR MEETING 
HELD BY THE CITY PLANNING COMMISSION 

OF THE CITY OF LIVONIA 
________________________________________________________________ 
 
On Tuesday, January 31, 2023, the City Planning Commission of the City of 
Livonia held its 1,194th Public Hearing and Regular Meetings in the Livonia City 
Hall, 33000 Civic Center Drive, Livonia, Michigan. 
 
Mr. Ian Wilshaw, Chairman, called the meeting to order at 7 p.m.  
 
Members present: David Bongero Sam Caramagno Glen Long  
 Wafa Dinaro Ian Wilshaw  
 
Members absent: Peter Ventura 
 
Mr. Mark Taormina, Planning Director, and Stephanie Reece, Program 
Supervisor, were also present. 
 
Chairman Wilshaw informed the audience that if a petition on tonight's agenda 
involves a rezoning request, this Commission makes a recommendation to the 
City Council who, in turn, will hold its own public hearing and make the final 
determination as to whether a petition is approved or denied. The Planning 
Commission holds the only public hearing on a request for preliminary plat and/or 
vacating petition. The Commission's recommendation is forwarded to the City 
Council for the final determination as to whether a plat is accepted or rejected. If 
a petition requesting a waiver of use or site plan approval is denied tonight, the 
petitioner has ten days in which to appeal the decision, in writing, to the City 
Council. Resolutions adopted by the City Planning Commission become effective 
seven (7) days after the date of adoption. The Planning Commission and the 
professional staff have reviewed each of these petitions upon their filing. The 
staff has furnished the Commission with both approving and denying resolutions, 
which the Commission may, or may not, use depending on the outcome of the 
proceedings tonight. 
 
ITEM #1 PETITION 2022-12-02-22 Uptown Cheapskate 
 
Mr. Caramagno, Secretary, announced the next item on the agenda, Petition 

2022-12-02-22 submitted by Uptown Cheapskate requesting 
waiver use approval under Section 6.53 of the Livonia Vision 21 
Zoning Ordinance, as amended, in connection with a proposal 
to operate a second-hand store and resale shop at 29508 
Seven Mile Road, within the Livonia Marketplace retail center 
located on the north side of Seven Mile Road between 
Middlebelt Road and Purlingbrook Road in the Southeast ¼ of 
Section 2. 
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Mr. Taormina: Thank you, Mr. Chairman. This is a request for a second hand 

store and resale shop at the Livonia Marketplace. Resale shops 
are regulated under Section 6.53 of the Zoning Ordinance. 
Uptown Cheapskate would occupy an end unit in Retail Building 
D which is on the east side of the property directly behind Bank 
of America. The other tenants in this building include Koney 
Island Inn and Hibachi Express. The unit that Uptown 
Cheapskate would occupy is roughly 3,920 square feet. The 
floor plan submitted with the application shows the interior 
layout of the space. As would be expected, it includes racks and 
shelves, counters, and display cases. The store would also 
have dressing rooms, restrooms, a storage area and an office. 
Uptown Cheapskate specializes in the sale of slightly-used 
clothes,  shoes and accessories, as well as new apparel. The 
store operates very similar to shops like Plato's Closet, where 
individuals bring items to the store that they wish to sell and if 
the merchandise is worth purchasing, the store gives them 
either cash or store credit. The Ordinance stipulates that there 
not be any outdoor storage or display of merchandise, which he 
Petitioner does not intend to have. Parking is adequate at 
Livonia Marketplace. And there would be no changes or 
modifications to the building, other than signage. With that, Mr. 
Chairman, I can read out the departmental correspondence. 

 
Mr. Wilshaw: Yes, please. 
 
Mr. Taormina: The first item is from the Engineering Division, dated December 

9, 2022, which reads as follows: “In accordance with your 
request, the Engineering Division has reviewed the above 
referenced petition. We have no objections to the proposed 
waiver use at this time. The subject parcel is assigned the range 
of addresses of #29460 thru #29560 Seven Mile Road, with the 
address of #29460 Seven Mile Road being assigned to the 
overall parcel. The existing parcel is currently served by public 
water main and sanitary sewer, as well as privately-owned 
storm sewer. Based on the submitted drawings, there should be 
no impacts to the existing systems as a result of the proposed 
project. It should be noted that although there is no work 
planned in the Seven Road right-of-way, any disturbances 
within the right-of-way will require the owner to obtain permits 
with the Wayne County Department of Public Services.” The 
letter is signed by David W. Lear, P.E., Assistant City Engineer. 
The next letter is from the Livonia Fire & Rescue Division, dated 
January 10, 2023, which reads as follows: “This office has 
reviewed the site plan submitted in connection with a request to 
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construct a commercial building on property located at the 
above referenced address. We have no objections to this 
proposal. A further detailed plan review will take place when this 
division receives an official plan set.” The letter is signed by 
Brian Kukla, Fire Marshal. The next letter is from the Division of 
Police, dated December 9, 2022, which reads as follows: “I have 
reviewed the plans in connection with the petition. I have no 
objections to the proposal.” The letter is signed by Scott 
Sczepanski, Sergeant, Traffic Bureau. The next letter is from the 
Inspection Department, dated January 17, 2023, which reads as 
follows:  "Pursuant to your request, the above-referenced 
petition has been reviewed. This Department has no objections 
to this petition.” The letter is signed by Jerome Hanna, Director 
of Inspection. The next letter is from the Finance Department, 
dated December 15, 2022, which reads as follows: "I have 
reviewed the addresses connected with the above noted 
petition. As there are no outstanding amounts receivable, 
general or water and sewer, I have no objections to the 
proposal.” The letter is signed by Connie Kumpula, Chief 
Accountant. The next letter is from the Treasurer’s Department, 
dated January 5, 2023, which reads as follows: “In accordance 
with your request, the Treasurer’s Office has reviewed the 
address connected with the above noted petition. At this time, 
there are no outstanding amounts receivable for taxes. 
Therefore, I have no objections to the proposal.” The letter is 
signed by Lynda Scheel, Treasurer. And then lastly, we have a 
letter from a resident dated January 18, 2023, it reads: “You 
have my permission to operate a secondhand store and resale 
shop at 295087. Mountain Road within the Livonia marketplace I 
live at 30330 the Vassar street, Livonia, Michigan, 48152. I will 
not be able to attend the meeting on January 31.” It is signed by 
Roseanne Barker. That is the extent of the correspondence. 

 
Mr. Wilshaw: Are there any questions of the Planning Director? Seeing none, 

the petitioner is here. Please come forward. We will need your 
name and address for the record please.  

 
Angela Moore, 15462 Grandville Ave., Detroit, MI 48223. 
 
Mr. Wilshaw: Thank you, Miss Moore. What would you like to tell us about 

your business? 
 
Ms. Moore: Well, I think that everything was given already about the 

business. It is a resale, upscale resale store, for men's and 
women's apparel and accessories. It is a franchise. They have 
over 148 stores across the US. They're based in Utah. I would 
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be the second, no, I take that back, I'd be the third in Michigan. 
There's one in Grand Rapids, and there's one in Grandville, 
Michigan and then there's a new one coming in Holland, 
Michigan, but I'll be the third in Livonia. 

 
Mr. Wilshaw: Okay, that sounds good. Is there any questions from any of our 

commissioners for the petitioner? Mr. Caramagno? 
 
Mr. Caramagno: I see you've got double frontage. You got frontage on the west 

side of your location and frontage on the east side of your 
location. Yeah, well, you only have one entrance. 

 
Ms. Moore: Yes, one entrance. There. The back is just the back door, but 

that's not an entrance for customers at all. 
 
Mr. Caramagno: Okay, how about signage? Will you have signage only on the 

west side or both? 
 
Ms. Moore: Signage on the front and signage on the back. 
 
Mr. Caramagno: So, you will have two signs. And then about your rubbish, put 

rubbish out back in the enclosure? What will you do with your 
trash? 

 
Ms. Moore: It would be paper trash. There's no clothing trash, but paper 

trash receptacles? 
 
Mr. Caramagno: Will you share a dumpster out in the back? You'll share it with 

the other users? 
 
Mr. Moore: Yes, there is a dumpster in the back. Yes.  
 
Mr. Caramagno: Okay. Thank you.  
 
Ms. Moore: But no clothing. It's just it'll be paper trash.  
 
Mr. Caramagno: Thank you. 
 
Mr. Wilshaw: All right. Any other questions for our petitioner? I don't see any 

other questions from any of our commissioners? Is there 
anyone in the audience wishing to speak for or against this 
petition? I don't see anybody jumping up. If you have a question, 
please come forward. Sir, you'll have to come forward. We do 
have a TV audience as well. They can't hear you. We have a 
vast TV audience. It's probably smaller than what's here now 
actually. 
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Dan Sterling, 31633 Curtis, Livonia, MI It's just a question is I know, a lot of 

resale shops. They can also turn into like pawn shops where 
they pledge to buy the item or to sell the item back to the person 
after 30 or 60 or 90 days. I don't know if that was a part of your 
business plan. 

 
Mr. Wilshaw: Thank you, sir. And what I'll do is I'll ask the petitioner just to 

explain her business model a little bit, so it should hopefully 
answer your question. 

 
Ms. Moore: Yes. So, to his question, no, we are not a consignment shop. 

So, our vendors bring the items in in a bin or like a laundry 
basket. They're clean, they're laundered, and we go through 
them to take out the things that we can purchase from them. We 
either give them cash on the spot, or we give them store credit. 
Anything that we cannot use or cannot sell goes back home with 
the vendor. So, it's not consignment. Yes, they are immediately 
tagged and placed out on the floor. Okay. 

 
Mr. Wilshaw: So, you're purchasing those items and then reselling them? 
 
Ms. Moore: Yes, they are immediately tagged and placed out on the floor.  
 
Mr. Wilshaw: Thank you for answering that question. Is there anyone else in 

the audience wishing to speak on this item? I don't see anyone 
else coming forward. Is there any other comments from any of 
the commissioners or questions? If not, thank you, Miss Moore. 
A motion would be an order. 

 
On a motion by Long, seconded by Bongero, and unanimously adopted, it was 
 
#01-02-2023 RESOLVED, That pursuant to a Public Hearing having been 

held by the City Planning Commission on January 17, 2023, on 
Petition 2022-12-02-22 submitted by Uptown Cheapskate 
requesting waiver use approval under Section 6.53 of the 
Livonia Vision 21 Zoning Ordinance, as amended, in connection 
with a proposal to operate a second-hand store and resale shop 
at 29508 Seven Mile Road, within the Livonia Marketplace retail 
center located on the north side of Seven Mile Road between 
Middlebelt Road and Purlingbrook Road in the Southeast ¼ of 
Section 2, the Planning Commission does hereby recommend 
to the City Council that Petition 2022-12-02-22 be approved 
subject to the following conditions: 
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1. There shall be no outdoor sales, storage, or display of 
merchandise and no storage of merchandise or other 
materials in temporary or portable units, structures, trailers, 
or donation receptacles located on the exterior of the 
building. 

 
2. This waiver use is limited to this user only and may be 

extended to a new user subject to approval by the City 
Council. 

 
3. Only conforming signage is approved with this petition, and 

any additional signage shall be separately submitted for 
review and approval by the Zoning Board of Appeals. 

 
4. That no LED light band or exposed neon shall be permitted 

on this site, including, but not limited to, the building or 
around the windows, and 

 
5. Per Section 13.13 of the Livonia Vision 21 Zoning 

Ordinance, this approval is valid for one (1) year from the 
date of approval by the City Council.  Unless a building 
permit is obtained, this approval shall be null and void after 
the one (1) year period. 

 
Subject to the preceding conditions, this petition is approved for the following 

reasons: 
 

1. The proposed use complies with all of the general waiver 
use standards and requirements as provided under 
Sections 13.13 and 6.53 of the Livonia Vision 21 Zoning 
Ordinance, as amended. 

 
FURTHER RESOLVED, That notice of the above hearing was 
given in accordance with the provisions of Section 13.13 of 
Livonia Vision 21 Zoning Ordinance, as amended. 

 
Mr. Wilshaw: Is there any discussion? 
 
Mr. Wilshaw, Chairman, declared the motion is carried and the foregoing 

resolution adopted.  It will go on to City Council with an 
approving resolution. 

 



CITY OF LIVONIA – CITY COUNCIL 

MINUTES OF STUDY MEETING HELD MONDAY, FEBRUARY 13, 2023 

Meeting was called to order at 8:25 p.m. by Council President Jim Jolly.  Present: 

Brandon McCullough, Kathleen McIntyre, Laura Toy, Scott Bahr, Rob Donovic, Scott 

Morgan, and President Jim Jolly.  Absent:  None. 

Elected and appointed officials present: Susan Nash, City Clerk; Paul Bernier, City 

Attorney; Todd Zilincik, City Engineer; Mark Taormina, Director of Planning and Economic 

Development, Josh Sabo, Director of Communications and Casey O’Neil, Information 

Systems Director. 

Councilmember McCullough led the Pledge of Allegiance. 

5. WAIVER PETITION: Planning Commission, re: Petition 2022-12-02-23, submitted by

Individual Brewing Co. L.L.C., requesting waiver use approval to operate a Micro

Brewer license including an on-premises tasting room (1 For All Brewery) at 38083

Ann Arbor Road located on the south side of Ann Arbor Road between West Chicago

Avenue and Ann Arbor Trail in the Northeast ¼ of Section 31.

Joe Walters, 9262 Knolson Street, Owner and Founder of Liberty Street Brewing

Company, presented the request to Council.

Councilmember McCullough asked if he will only have beer and when he would like

to open the business.

Mr. Walters indicated it may include seltzer and possibly wine at some time in the

future.  He would like to start the process around March 1, 2023, and would hope to

be open for business in about six months.

Mark Taormina, Director of Planning and Economic Development, added the Planning

Commission recommended approval with hours of operation from 10:00 a.m. to 10:00

p.m. based on the petitioner’s request.  The petitioner has since requested hours of

operation remain the same but with the flexibility to stay open until midnight. This

would amend the resolution.

Councilmember McCullough agreed to the option to stay open until midnight. 

Vice-President Toy asked if the business would be open seven days a week. 

Mr. Walters said he plans to be open Wednesday through Saturday but would like the 

option to open a fifth day and possibly on Sundays during football season. 

Councilmember Donovic asked Mr. Taormina if the resolution includes upgrading the 

dumpster enclosures behind the business. He also asked if it is within our purview to 

make this a condition of the approving motion if the maker of the motion would be 

amenable to this condition. 

2.



 

 

Mr. Taormina indicated the Planning Commission didn’t want to hold this up based on 

the dumpsters and knows this is a pending Enforcement item.  He said it is within 

Council’s purview to add that to the resolution. 

Mr. Walters indicated his is amenable with this condition. 

Councilmember McCullough offered an approving resolution for the Consent agenda. 

DIRECTION:   APPROVAL    CONSENT 

  



 
 

 

LETTER TO THE LIVONIA CITY COUNCIL 
  
 Planning 
 February 2, 2023   

5. 

 
MEETING DATE   PREPARED BY 

S021323/R022723   Stephanie Reece, Program Supervisor,  
 
  
AGENDA ITEM  
WAIVER PETITION: Planning Commission, re: Petition 2022-12-02-23, submitted by Individual 
Brewing Co. L.L.C., requesting waiver use approval to operate a Micro Brewer license including an 
on-premises tasting room (1 For All Brewery) at 38083 Ann Arbor Road located on the south side of 
Ann Arbor Road between West Chicago Avenue and Ann Arbor Trail in the Northeast ¼ of Section 
31. 

  
BACKGROUND 

February 2, 2023 
 
Honorable Members of the City Council 
City of Livonia, Michigan 
 
Re:  Petition 2022-12-02-23 – All for One Brewery 
 
Dear Council Members: 
 
At the 1,194th Public Hearings and Regular Meeting held by the City Planning Commission on 
January 31, 2023, the following resolution was unanimously adopted: 

  
RECOMMENDATION 

#01-03-2023    RESOLVED, That pursuant to a Public Hearing having been held by the City 
Planning Commission on January 17, 2023, on Petition 2022-12-02-23 submitted by Individual 
Brewing Co. L.L.C., requesting waiver use approval under Section 6.09 of the Livonia Vision 21 
Zoning Ordinance, as amended, to operate a Micro Brewer license including an on-premises tasting 
room (1 For All Brewery) at 38083 Ann Arbor Road located on the south side of Ann Arbor Road 
between West Chicago Avenue and Ann Arbor Trail in the Northeast ¼ of Section 31, the Planning 
Commission does hereby recommend to the City Council that Petition 2022-12-02-23 be approved 
subject to the following conditions: 
 
1.    This waiver use applies only to the operation of a Micro-Brewery. Authorization to operate any 
other type of liquor license, including, but not limited to, a Class C, Tavern, or Club license, shall 
require City Council approval. 
 
2.    Customer seating in the tasting room shall be limited to twenty-five (25). 
 



 
 

3.    The hours of operation the business is allowed to be open to the public or for private events is 
limited from 10:00 a.m. to 10:00 p.m. 
 
4.    Only conforming signage is approved with this petition, and any additional signage shall be 
separately submitted for review and approval by the Zoning Board of Appeals. 
 
5.    No LED light band or exposed neon shall be permitted on the site, including the building or 
around the windows. 
 
6.    Unless approved by the proper local authority, any type of exterior advertising, such as 
promotional flags, streamers, or sponsor vehicles designed to attract the attention of passing 
motorists, is prohibited, and 
 
7.    Per Section 13.13 of the Livonia Vision 21 Zoning Ordinance, this approval is valid for one (1) 
year from the date of approval by the City Council.  Unless a building permit is obtained, this 
approval shall be null and void after the one (1) year period. 
 
FURTHER RESOLVED, That notice of the above hearing was given in accordance with the 
provisions of Section 13.13 of Livonia Vision 21 Zoning Ordinance, as amended. 

  
FISCAL CONSIDERATION 
 

  
ATTACHMENTS 

1. 2022-12-02-23_E-COUNCIL Pkt 
  
APPROVED BY 

 

  

Date: February 02, 2023 
Mark Taormina, Planning and Economic Development Director   

 

  

Date: February 03, 2023 
Maureen Miller Brosnan, Mayor   

 



Petition 2022-12-02-23 submitted by Individual Brewing Co. 
L.L.C., requesting waiver use approval under Section 6.09 of the 
Livonia Vision 21 Zoning Ordinance, as amended, to operate a Micro 
Brewer license including an on-premises tasting room (1 For All 
Brewery) at 38083 Ann Arbor Road located on the south side of Ann 
Arbor Road between West Chicago Avenue and Ann Arbor Trail in 
the Northeast ¼ of Section 31.









Brewing description for 1 For All Brewery 
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ŦŜǊƳŜƴǘƛƴƎ ǾŜǎǎŜƭ όŦŜǊƳŜƴǘŜǊύΦ  ¢ƘŜ ōǊŜǿƛƴƎ ǇǊƻŎŜǎǎ ǘŀƪŜǎ ŀǇǇǊƻȄƛƳŀǘŜƭȅ у ƘƻǳǊǎΦ 

¢ƘŜ ŦŜǊƳŜƴǘŜǊǎ ǎǘŀȅ ƛƴ ǘƘŜ ōǊŜǿŜǊȅ ŀǇǇǊƻȄƛƳŀǘŜƭȅ ǘǿƻ ǿŜŜƪǎ ǳƴǘƛƭ ŦŜǊƳŜƴǘŀǘƛƻƴ ƛǎ ŎƻƳǇƭŜǘŜΣ 
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ŀ ŦŀǳŎŜǘ ƛƴ ǘƘŜ ǿŀƭƭ ƻŦ ǘƘŜ ŎƻƭŘ ǊƻƻƳΦ  /ǳǎǘƻƳŜǊǎ ǿƛƭƭ ŜƴƧƻȅ ǘƘŜ ōŜŜǊ ƛƴ ǘƘŜ ǘŀǎǘƛƴƎ ǊƻƻƳ 
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PLANNING COMMISSION STAFF NOTES 
 

PUBLIC HEARING 
 
ITEM 4 
 
Petition 2022-12-02-23 submitted by Individual Brewing Co. L.L.C., requesting 
waiver use approval under Section 6.09 of the Livonia Vision 21 Zoning Ordinance, 
as amended, to operate a Micro Brewer license including an on-premises tasting 
room (1 For All Brewery) at 38083 Ann Arbor Road located on the south side of 
Ann Arbor Road between West Chicago Avenue and Ann Arbor Trail in the 
Northeast ¼ of Section 31. 
 
January 24, 2022: Study Meeting: 
 
This petition involves a request to operate a microbrewery at the Ann Arbor 
Crossroads shopping center located on Ann Arbor Road, just south of Ann Arbor 
Trail.  The zoning is C-1, Local Business, which treats brewers, microbrewers, 
brewpubs, and distilleries as waiver uses under Section 6.09 of the Livonia Vision 
21 Zoning Ordinance.   
 
A Micro Brewer license, as defined by MCL 436.1109(5), is issued by the Michigan 
Liquor Control Commission (MLCC), allowing for the manufacture of no more than 
60,000 barrels per year and to sell to licensed wholesalers beer produced at the 
licensed facility, and to customers for consumption on or off the premises at a 
tasting room located on its manufacturing premises where it also holds an On-
Premises Tasting Room Permit.  A qualified Micro Brewer licensee that 
manufactures fewer than 1,000 barrels a year may also self-distribute its beer to 
retailer licensees. 
 
Ann Arbor Crossroads consists of three (3) multi-tenant buildings with 
approximately 23,500 square feet of rentable building area—enough for about 
fifteen to sixteen (15-16) tenants.  Some larger businesses currently at the center 
include Sunny Valley Cleaners, Healthy Paws Vet Center, Little Caesars, Livonia 
Trophy, and Biggby Coffee.  The proposed 1-For-All Brewery would occupy a 
1,200-square-foot unit in Building “A” at the north end of the complex.  This unit is 
between So Moon Bowl and Sushi, which occupies the south endcap unit of 
Building “A” and Livonia Trophy.  Biggby Coffee occupies the north endcap unit.  
Altogether, Building “A” is about 5,000 square feet in size.  
 
Abutting the shopping center on its north side is a McDonald’s Restaurant, zoned 
C-2 (General Business).  The C-2 District continues north and includes a Mobil gas 
station at the southeast corner of Ann Arbor Road and Ann Arbor Trail.  The Arbor 
Woods Apartments zoned NM1 (Neighborhood Multifamily), borders the shopping 
center's rear.  To the south, across West Chicago, are homes in the Golden Ridge 
Subdivision, zoned N1 (Neighborhood).  And directly across the site on the 
opposite side of Ann Arbor Road is a Dollar Tree, zoned C-1.  
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The submitted floor plan shows the division of the space into three (3) distinct 
operations: 1) a tasting room, 2) a cold room, and 3) a brewery.  The beer would 
be manufactured in the brewery room located at the rear of the unit, behind the 
cold room.  According to information submitted by the Petitioner describing the 
operation, brewing consists of adding grain to hot water to extract sugar and then 
boiling it to sterilize.  After rapid cooling, yeast is added to the fermenters.  The 
brewing process takes approximately eight (8) hours.  The fermenters stay in the 
brewery room for about two weeks until fermentation is complete, then the 
fermenter is moved to the cold room for carbonation which can be as fast as 
twenty-four (24) hours.  The cold room would be in the middle portion of the unit, 
adjacent to the tasting room.  The beer, at this point, is ready to be served direct 
from the fermenter.  Taps would be installed through the wall from the cold room 
to the tasting room.  The tasting room would be located in the front portion of the 
unit and consist of tables and chairs that can accommodate twenty-five (25) 
customers.  Customers would enjoy the beer in the tasting room by the glass or 
can purchase beer in 64-ounce growlers (glass or plastic bottles) for consumption 
off the premises.  The only food items served in the tasting room would be popcorn 
from a machine.  No food would be prepared on-site, but customers would be 
allowed and encouraged to bring food in from elsewhere, including the two (2) 
existing restaurants within the Ann Arbor Crossroads shopping center. 
 
The brewer/owner of 1-For-All Brewery, Joseph Walters, is the former head brewer 
and founding partner of the Liberty Street Brewing Company in Plymouth, 
Michigan.  Mr. Walters has 13 years of experience in brewing, including several 
years in the production and packaging for statewide distribution.  He has designed 
many breweries as a consultant and was also an instructor at Schoolcraft College 
in their Brewing and Distillation Technologies Program.  Operating hours of the 
proposed micro-brewery would be 2 pm to 10 pm, Wednesday through Saturday.  
The facility would be closed Sunday through Tuesday to allow brewing.  There may 
be private rental considerations on days scheduled to be closed to the public. 
 
Access and parking are shared between the three (3) buildings and tenants that 
make up the Ann Arbor Crossroads complex.  Required parking is based on the 
following schedule for planned commercial or shopping centers: one (1) parking 
space for each two hundred fifty (250) square feet of gross leasable area (GLA), 
not including full-service restaurants, plus one (1) parking space for every seventy-
five (75) square feet of gross floor area devoted to full-service restaurants.  For 
Ann Arbor Crossroads, this translates to a total of 112 spaces: 86 spaces for the 
rentable building areas dedicated to general retail and carry-out restaurants and 
26 spaces for the full-service Biggby restaurant. The site contains a total of 
approximately 132 parking spaces. Thus, the existing parking of Ann Arbor 
Crossroads is adequate to handle the parking needs of the proposed 
microbrewery.   
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Section 6.09(2)(A) specifies that brewers, microbrewers, brewpubs, and distilleries 
shall not be within 1,000 feet of any other such licensed establishment as 
measured from the actual premises being used or proposed for the use of the 
respective properties.  There are no such establishments within 1,000 feet of this 
location. 
 
Another special requirement, Section 6.09(2)(B), specifies that a proposed 
licensed establishment shall be located at least 400 feet distant from any church 
or school building, either public or parochial, as measured from the nearest point 
on the building proposed to be licensed to the existing church or school building.  
No church or school building exists within 400 feet of the subject unit.  
 
The petitioner is not proposing any exterior changes or modifications to the unit 
associated with the proposed use.  This micro-brewery would be allowed wall 
signage not exceeding one (1) square foot of sign area for each lineal foot of unit 
frontage.   
 
 
January 31, 2022: Public Hearing: 
 
Approving Resolution: The request to operate a Micro-Brewery and Tasting 
Room (1-For-All Brewery) at 38083 Ann Arbor Road is approved based on a 
determination that it complies with all of the special and general waiver use 
standards and requirements provided under Sections 6.09 and 13.13 of the Livonia 
Vision Zoning Ordinance.  This approval is subject to City Council approval and 
the following conditions: 
 

1. This waiver use applies only to the operation of a Micro-Brewery. 
Authorization to operate any other type of liquor license, including, but 
not limited to, a Class C, Tavern, or Club license, shall require City 
Council approval. 
 

2. Customer seating in the tasting room shall be limited to twenty-five 
(25). 
 

3. The hours of operation the business is allowed to be open to the public 
or for private events is limited from 10:00 a.m. to 10:00 p.m. 
 

4. Only conforming signage is approved with this petition, and any 
additional signage shall be separately submitted for review and 
approval by the Zoning Board of Appeals. 
 

5. No LED light band or exposed neon shall be permitted on the site, 
including the building or around the windows. 
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6. Unless approved by the proper local authority, any type of exterior 
advertising, such as promotional flags, streamers, or sponsor vehicles 
designed to attract the attention of passing motorists, is prohibited, and 
 

7. Per Section 13.13 of the Livonia Vision 21 Zoning Ordinance, this 
approval is valid for one (1) year from the date of approval by the City 
Council.  Unless a building permit is obtained, this approval shall be 
null and void after the one (1) year period. 

 
 
Denying Reasons: The request to operate a Micro Brewer license, including an 
on-premises tasting room (1 For All Brewery) at 38083 Ann Arbor Road, is hereby 
denied for the following reasons: 
 

1. The petitioner has failed to affirmatively show that the proposed use 
complies with all of the general wavier use standards and 
requirements as set forth in Sections 6.09 and 13.13 of the Livonia 
Vision 21 Zoning Ordinance, as amended. 
 

2. There is no demonstrated need for a microbrewery and tasting room 
in this area of the City. 
 

3. The petitioner has not sufficiently demonstrated that the proposal 
would be compatible with and in harmony with surrounding uses in the 
area. 
 

4. The petitioner has failed to demonstrate that proper and adequate 
safety measures would be provided for the proposed use.  
 

5. The proposal conflicts with the spirit and intent of the Zoning 
Ordinance to promote and encourage a balanced and appropriate mix 
of uses in a neighborhood, and 
 

6. The proposed use is contrary to the goals and objectives of the Zoning 
Ordinance, which, among other things, are intended to ensure the 
suitability and appropriateness of uses. 

 











DEPARTMENT OF PUBLIC SAFETY 
LIVONIA FIRE & RESCUE 

ROBERT JENNISON 
FIRE CHIEF 

 

MAUREEN MILLER BROSNAN 
MAYOR 

 14910 FARMINGTON ROAD 
LIVONIA, MICHIGAN 48154-5419 

734-466-2444 
734-466-2082 fax 

 

 
 
 
 
DATE: January 10, 2023 
 
TO:  Scott O. Miller, Planner IV 
 
FROM: Livonia Fire Prevention Division 
 
SUBJECT: Petition 2022-12-02-23 38083 Ann Arbor Rd. 1 for All Brewery 
 
This office has reviewed the site plan submitted in connection with a request to construct a 
commercial building on property located at the above referenced address. 
 
We have no objections to this proposal with the following stipulations: 
 
Provide specifics on processes and quantities produced (if applicable). 
 
A further detailed plan review will take place when this division receives an official plan 
set.   

 
 

 
Sincerely, 
 
Brian Kukla 
 

Brian Kukla 
Fire Marshal 
 







33000 CIVIC CENTER DRIVE 
LIVONIA, MICHIGAN 48154-3097 

(734) 466-2580 
FAX: (734) 466-2095 

 
 

 
 
 
 
 

INSPECTION DEPARTMENT 
 

MAUREEN MILLER BROSNAN 
MAYOR 

JEROME A. HANNA 
 DIRECTOR  

BUILDING 
HEATING 

PLUMBING 
ELECTRICAL 

ZONING 
ENVIRONMENTAL PROTECTION 

ORDINANCE ENFORCEMENT 

 
 
 
 
 
Date: January 24, 2023 
 
To: Scott O. Miller  
 
From: Jerome Hanna 
 
RE: Petition 2022-12-02-23 – 38083 Ann Arbor Road 
 
Pursuant to your request, the above-referenced Petition has been reviewed. 
 

1. The dumpster enclosure on this site has not been provided since the last waiver use 
approval on this site. The enclosure must meet the requirements set forth in Livonia 
Vision 21 Zoning Ordinance 10.03(8). Permits and inspections are required for the 
dumpster enclosure.  

2. Signage has not been reviewed for this petitioner. All signage must meet the sign 
ordinance, or a Zoning Board of Appeals variance would be required.  

3. Permits and inspections will be required for the renovation of this space if this proposal 
moves forward.  

 
 
This Department has no further objections to this Petition. 
 
 
I trust this provides the requested information. 
 
 
Jerome Hanna 
Jerome Hanna 
Director of Inspection 
 
 
 





Transaction Statement

Account Number From - Through
015314560-001 08/02/2022 - 01/10/2023

Service Address
38083 ANN ARBOR RD
LIVONIA, MI 48150

Service Address
38083 ANN ARBOR RD
LIVONIA, MI 48150

Mailing Address

ANN ARBOR CROSSROADS PLAZA
14520 STEPHENS
WARREN, MI 48089

Services
Water & Sewer - Metered

Account Number Amount Due
015314560-001 $0.00

Beginning Balance
$747.31

Date Type Amount Description
08/15/2022 Penalty $74.73
10/15/2022 Bad Debt ($515.63) Adjustment Reason: Transfer
10/15/2022 Bill $85.86 Due Date 11/10/2022
11/15/2022 Penalty $39.23
01/09/2023 Payment ($431.50) Cash

Total Due
$0.00

Transaction Statement Account Number 015314560-001







DEPARTMENT OF PUBLIC SAFETY

DIVISION OF POLICE

THOMAS GORALSKI
CHIEF OF POLICE MAUREEN MILLER BROSNAN

MAYOR

January 9, 2023 15050 FARMINGTON ROAD

LIVONIA, MICHIGAN 48154-5499

(734) 466-2470

FAX: (734) 261-2265

Scott Miiier, Planner IV

Planning Commission

33000 Civic Center Drive

Livonia, Ml 48154

RE: Petition 2022-12-02-23 - 38083 Ann Arbor Road (1 For All Brewery)

Dear Mr. Miller,

We reviewed the plans submitted by Individual Brewing Co. L.L.C., requesting waiver use approval

pursuant to Section 6.09 of the Livonia Vision 21 Zoning Ordinance, as amended, to operate a Micro
Brewer license including an on-premises tasting room (1 For All Brewery) at 38083 Ann Arbor Road
located on the south side of Ann Arbor Road between West Chicago Avenue and Ann Arbor Trail in the

Northeast quarter of Section 31.

After reviewing the plans with the Chief of Police, we have no objections to the waiver being granted,

contingent that the petitioner complies with:

All State Laws

City Ordinances

Stipulations and conditions set by the Livonia Police Department, Liquor Investigation Unit, as

approved by the Chief of Police

Stipulations and conditions set by the Traffic Bureau of the Livonia Police Department

We are available to provide any additional information you may desire on this subject.

Sincerely,

FOR THE CHIEF OF POLICE,

Jeffrey Ronayne

Special Services Bureau

Recycled Papef
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Brewer or Micro Brewer Licensing Requirements & General Information 
 
 A Brewer license, as defined by MCL 436.1105(14), is issued by the Michigan Liquor 
Control Commission to a person located in Michigan to manufacture and sell to licensed 
wholesalers, beer produced at the licensed brewery facility, and to customers for 
consumption on or off the premises at a tasting room located on its manufacturing 
premises where it also holds an On-Premises Tasting Room Permit. 
 
 A Micro Brewer license, as defined by MCL 436.1109(5), is issued by the Commission 
to a person located in Michigan to manufacturer no more than 60,000 barrels per year 
and sell to licensed wholesalers, beer produced at the licensed brewery facility, and to 
customers for consumption on or off the premises at a tasting room located on its 
manufacturing premises where it also holds an On-Premises Tasting Room Permit.  A 
qualified Micro Brewer licensee that manufactures fewer than 1,000 barrels a year may 
also self-distribute its beer to retailer licensees. 
 
 

How to Apply 
 

All applicants requesting a new Brewer or Micro Brewer license, seeking to transfer 
ownership of a Brewer or Micro Brewer license, or transferring interest (stock or 
membership interest) in a Brewer or Micro Brewer license must submit the following: 
 
• Application Form 

For a new Brewer or Micro Brewer license or to transfer a Brewer or Micro Brewer 
license - Manufacturer License & Permit Application (Form LCC-150) 
 
To transfer interest in a Brewer or Micro Brewer license – License Interest Transfer 
Application (LCC-101) 
 

• Inspection Fee - A $70.00 nonrefundable inspection fee is required for each license 
requested in an application.  For example, if an applicant has requested a new Micro 
Brewer license in conjunction with a new Small Wine Maker license, the inspection 
fee would be $140.00. 
 

• Local Approval – If the applicant intends to sell beer it manufactures under its Brewer 
or Micro Brewer license in an approved tasting room located on the manufacturing 
premises under an On-Premises Tasting Room Permit, it must obtain the approval of 
the local legislative body of the local governmental unit where it will be licensed.  The 
Manufacturer License & Permit Application (Form LCC-150) contains a Local 
Governmental Approval form (LCC-106a) that can be used by the local governmental 
unit to approve or disapprove the request for the On-Premises Tasting Room Permit.  



 
 

 

Local approval is not necessary for the Commission to consider approval and 
issuance of a Brewer or Micro Brewer license when the applicant does not intend to 
sell its beer to customers on the premises where it manufactures the beer and has not 
applied for an On-Premises Tasting Room Permit; however, applicants will still need 
to comply with any local ordinances specific to manufacturing operations. 

 
• License & Permit Fees – The initial and annual renewal fee for a Brewer or Micro 

Brewer license is $50.00.  Additional fees will vary based upon whether additional 
licenses and permits are requested in conjunction with a Brewer or Micro Brewer 
license.  If the Brewer or Micro Brewer license applicant plans to sell its beer at retail 
on its manufacturing premises in a tasting room, it must also apply for an On-Premises 
Tasting Room Permit, for which the initial and annual renewal fee is $100.00. 
 

• Livescan Fingerprints – Applicants that have never been licensed through the 
Michigan Liquor Control Commission must submit fingerprints through the Livescan 
fingerprinting process - Livescan Fingerprint Background Request Form. 
 

• Property Document – Applicants must provide documentation that demonstrates 
they will have control over the property that comprises the proposed licensed 
premises.  Property documents include deeds, land contracts, and lease agreements. 
• A provision to reassign the license in the event of a default on a land contract or 

termination of a lease agreement may be included, but may only provide for the 
reassignment subject to Commission approval. 

• If the applicant is a company and its members or stockholders own the real estate 
as individuals or under another company, a lease agreement is needed. 

• If the applicant is an individual and he or she owns the real estate with a spouse 
or someone else who will not be named on the license, a lease between the 
applicant and the owners of the real estate is needed. 

 
• Federal Brewer’s Notice – Applicants must provide a copy of the federal Brewer’s 

Notice issued by the federal Alcohol and Tobacco Tax and Trade Bureau (TTB) prior 
to issuance of the Brewer or Micro Brewer license.  This is not required to be submitted 
at the time of application with the Commission, but should be applied for through the 
TTB as soon as possible, as the TTB process may take longer to complete than the 
Michigan licensing process. 
 

• Purchase Agreement – Applicants requesting to transfer a license from another 
licensee must submit an executed purchase agreement or other documentation 
signed by both the applicant and the current licensee, which details the sale of the 
liquor license(s) and other business assets. 

 
• Purchase agreements must specifically indicate that the liquor license is being 

sold and provide the purchase price and terms of the sale. 
• Purchasers of on-premises licenses must have at least 10% of the purchase 

price of the business, excluding real estate. 
• Purchase agreements that are not for cash only sales and include real estate 

must list the personal property, including the licenses, and real estate with the 
terms and price for each. 



 
 

 

• If the personal property and real estate are being purchased by separate people 
or entities, the purchase agreement must indicate those names and who is 
purchasing which items. 

• If the applicant will not pay the full purchase price at closing, the balance due 
may be covered by a security agreement or promissory note.  Alcoholic beverage 
inventory cannot be included on a security agreement or promissory note. 

 
In addition to the documents required by all applicants: 
 

Corporations must submit the following information per Administrative Rule R 
436.1109: 
• Copy of current, filed Articles of Incorporation. 
• Current Certificate of Good Standing from the state where incorporated and 

Certificate of Authority to Do Business in Michigan, if incorporated outside of this 
state. 

• Certified copy of the minutes of a meeting of its board of directors or a statement 
signed by an officer of the corporation naming the persons authorized by 
corporate resolution to sign the application and other documents required by the 
Commission (or Part 3 of Form LCC-301). 

• Report of Stockholders/Members/Partners (Form LCC-301) 
 
Limited Liability Companies (LLC) must submit the following information pursuant 
to Administrative Rule R 436.1110: 
• Copy of Articles of Organization and copies of any amendments to the Articles of 

Organization. 
• Current Certificate of Authority to Do Business in Michigan, if the LLC is a non-

Michigan LLC. 
• Copy of Operating Agreement entered into by members. 
• Copy of most recent annual statement filed with the Corporations Division, if an 

existing LLC. 
• Statement signed by a manager of the limited liability company or by at least 1 

member if management is reserved to the members naming the person 
authorized to sign the application and other documents required by the 
Commission (or Part 3 of Form LCC-301). 

• Report of Stockholders/Members/Partners (Form LCC-301) 
 

Partnerships must submit the following information per Administrative Rule R 
436.1111: 
• Partnership Agreement, if a Limited Partnership. 
• Report of Stockholders/Members/Partners (Form LCC-301) 

 
 

Licensing Process 
 
• The Licensing Division reviews the application and corresponding documents for 

completeness and verifies the appropriate fees have been received.  If additional 
documents, fees, or corrections to documents are needed, Licensing will notify the 
applicant. 



 
 

 

 
• Once all the necessary documents have been received Licensing will submit the 

request to the Enforcement Division for its investigation. 
 

• The Enforcement Division will contact the applicant to schedule an interview with the 
applicant (and current licensee for license transfers).  At this meeting an investigator 
will review with the applicant documents, including: 
o purchase agreement 
o financial documents 
o property documents 
o other items pertaining to the application 
 

• After the interview, the investigator will prepare a report for the Commission regarding 
the investigation and submit the request back to Licensing for further processing. 
 

• Licensing reviews the report from Enforcement and any additional documents 
received during the interview process.  The request is prepared for the Commission 
to consider and placed on a docket for an upcoming licensing meeting. 
 

• The Commission considers the request, including: 
o the liquor license operating history of the applicant (if a current or prior licensee) 
o the arrest and conviction record of the applicant 
o whether the applicant meets the requirements for a license 
o the applicant’s financial information 
o opinions of the local legislative body or police department, if received. 

 
• The Commission will approve or deny the request based on these factors.  

Occasionally, the Commission will request more information from the applicant before 
making a final decision. 
 

• After the Commission makes a decision on the request, the file is returned to Licensing 
for final processing. 
o Approval orders are sent to the applicant requesting any final items before the 

issuance of the license. 
o Denial orders are sent to the applicant and the applicant may appeal the decision.   
 

• When all the final items are received by Licensing, the completed request is forwarded 
to the Renewal Unit for the issuance of the physical license documents. 
o Any changes in financial provisions at the time of closing which do not conform to 

the terms previously indicated and investigated may require submission of new 
forms and possible additional investigation. 

 
 
 
Permits, Permissions, and Authorizations 
 
On-Premises Tasting Room Permit – This permit allows the Brewer or Micro Brewer 
licensee to sell beer it manufactures to customers for consumption on or off in an 



 
 

 

approved tasting room located on the manufacturing premises.  If the licensee is also 
licensed to manufacture wine, spirits, or mixed spirit drink products at the same location 
where it is licensed with a Brewer or Micro Brewer license, it may also sell those products 
in the approved tasting room that is issued this permit. 
 
A licensee issued an On-Premises Tasting Room Permit must maintain Proof of Financial 
Responsibility (liquor liability insurance) as required by MCL 436.1536(7)(e) and MCL 
436.1803 [see Proof of Financial Responsibility form (Form LC-95)], and must comply 
with the minimum server training requirements for retail sales as required by MCL 
436.1535(7)(d) and MCL 436.1906. 
 
On-Premises Tasting Room Permit limits for Brewer or Micro Brewer licenses: 

• A Brewer may have no more than 2 On-Premises Tasting Room Permit locations. 
• A Micro Brewer making fewer than 30,000 barrels of beer per year may have an 

On-Premises Tasting Room Permit at any of its separate manufacturing premises. 
• A Micro Brewer making 30,000 barrels of beer or more a year may have an On-

Premises Tasting Room Permit at no more than 3 of its manufacturing premises. 
• If a Brewer or Micro Brewer has more than one On-Premises Tasting Room Permit 

location it may sell beer it made at any of its manufacturing premises at any of its 
On-Premises Tasting Room Permit locations under one of the following conditions: 
o Beer made at another location by the same Brewer or Micro Brewer is 

transferred to be sold at an On-Premises Tasting Room Permit location that 
has an installed and functional multivessel system capable of producing and 
fermenting at least 3 barrels of wort in a single batch 

o Beer made at another location by the same Brewer or Micro Brewer is 
transferred to be sold at an On-Premises Tasting Room Permit location where 
the Brewer or Micro Brewer manufactures at least 50% of the volume of beer 
at that location that is sold to consumers at that location 

o Beer made at another location by the same Brewer or Micro Brewer is 
transferred to be sold at an On-Premises Tasting Room Permit location that 
was approved by the Commission under an application received prior to 
October 1, 2018 

• May sell beer for consumption off the premises. 
• May sell and serve full size drinks. 
• No size or number limit on tasting samples. 
• May serve food or have a restaurant in conjunction with the On-Premises Tasting 

Room Permit. 
 
Sunday Sales Permit (A.M.) - A permit that allows the sale of beer on Sunday mornings 
between 7:00am and 12:00 noon, if allowed by the local unit of government.  A Sunday 
Sales Permit (P.M.) in not required for beer sales after 12:00 noon on Sunday. 
 
Specific Purpose Permit - A permit that allows specific types of activities (such as the 
service of food, sporting activities, meetings, etc.) to occur on the licensed premises 
outside the legal hours for the sale of alcohol.  A specific purpose permit does not allow 
the sale of alcohol outside of the legal hours of sale. 
 
Dance Permit - Allows dancing by patrons of a business with an on premises license.  
Often combined with an Entertainment Permit. 



 
 

 

 
Entertainment Permit - Permits certain types of live entertainment at a business with an 
on premises license.  An entertainment permit does not allow topless activity.  Often 
combined with a Dance Permit. 
 
Extended Hours Permit - A permit held in conjunction with a Dance or Entertainment 
Permit (or both) that allows dancing or entertainment on the licensed premises outside 
the legal hours for the sale of alcohol.  An Extended Hours Permit does not allow the sale 
of alcohol outside of the legal hours of sale. 
 
Catering Permit - Authorizes a holder of a Brewer or Micro Brewer license to sell, deliver, 
and serve beer, and wine in the original containers at private events.  A licensee must 
have a food service establishment license or retail food establishment license to qualify 
for this permit. 
 
Beer & Wine Tasting Permit - A permit that allows for a Brewer or Micro Brewer licensee 
to conduct a beer tasting event at the licensed premises of a Specially Designated 
Merchant (SDM) licensee.  A Salesperson licensee representing the Brewer or Micro 
Brewer licensee must conduct the tasting event.  
 
Living Quarters Permit - Allows living quarters to be directly connected to the licensed 
premises. 
 
Direct Connection permission - Allows connections from the licensed premises to 
unlicensed premises. 
 
Outdoor Service authorization - Authorization granted by the Commission for a license 
to sell alcohol outdoors in an area controlled by the licensee.  This can be a patio area 
next to the licensed premises or a space as large as a golf course 
 
 
 
Churches & Schools 
 
A new application to sell alcoholic beverages at retail under an On-Premises Tasting 
Room Permit, or a request to transfer location of an existing license that intends to sell 
alcoholic beverages under an On-Premises Tasting Room Permit, may be denied if the 
contemplated location is within 500 feet of a church or school.  The Commission may 
waive the church/school provision if the church or school does not file an objection to the 
proposed license.  If the church or school does file an objection, the Commission shall 
hold a hearing before making a decision on the issuance of the license. 
 
 
 
Michigan Department of Agriculture & Rural Development Requirements 
 
Facilities that manufacture alcoholic products in Michigan must be licensed through the 
Michigan Department of Agriculture & Rural Development (MDARD) in addition to 



 
 

 

licensure through the Commission.  You may contact MDARD regarding the licensing 
requirements for the type of establishment for which you are applying by calling, toll-free, 
800-292-3939 or visiting www.michigan.gov/mdard. 
 
 
 
Manufacturing & Labeling 
 
Beer must be manufactured in accordance with federal beer regulations published in the 
Code of Federal Regulations (CFR) Title 27, Part 25, pursuant to R 436.1611. 
 
All beer products sold in Michigan must have labels approved by the Commission prior to 
being sold.  All beer sold in Michigan must be labeled in accordance with TTB regulations.  
The Commission uses an on-line label registration process through the Michigan 
Wholesale Product Registry (MWPR), which requires prior registration with the TTB.  
Upon licensure, the applicant will be provided with a password and instructions to access 
the on-line registration site.  There is no fee for Michigan label registration. 
 
Mandatory label information, pursuant to TTB regulations: 

• Brand name. 
• Class, type or, in lieu of, a truthful & adequate statement of composition shall 

appear on the brand label of the product. 
• Name and address of bottler or packer where bottled or packed. 
• Net contents. 
• Government Warning Statement. 
• Alcohol content by volume is optional. 

 
For federal labeling information contact the TTB at 866-927-2533 or www.ttb.gov. 
 
 
 
Container Deposits 
 
Beer, mixed wine drink (wine coolers) & mixed spirit drink (spirit coolers) sold in containers 
of one (1) gallon or less must comply with the Beverage Container Act (Initiated Law of 
1976) by requiring a deposit of not less than 10 cents per container when sold to 
consumers.  Containers must be clearly labeled with the name of this state and the 
deposit amount; “MI” or “MICH” are acceptable abbreviations for Michigan.  The 
wholesaler who sells the returnable containers to their retail customers initiates the 
container deposit. 
 
 
 
Beer Excise Tax Reports 
 
Michigan beer excise tax rate is $6.30 per barrel.  A barrel contains 31 gallons.  Brewers 
and Micro Brewers shall pay the Michigan beer excise tax or may designate a wholesaler 
to pay the tax on their behalf for all beer manufactured and sold in this state.  A Brewer 



 
 

 

or Micro Brewer licensee is required to submit a Michigan Beer Tax Report and Michigan 
Brewer or Micro Brewer Report of Sales no later than the 15th day after the end of each 
quarter (April 15, July 15, October 15, and January 15) regardless of whether a wholesaler 
has been designated to pay the taxes.  Sales and shipments made to military installations, 
Indian reservations or out-of-state by Brewers or Micro Brewers are nontaxable. 
 
Beer that is sold for consumption in an approved tasting room or self-distributed by the 
licensee to retailer licensee is subject to the beer excise tax and must be submitted by 
the Brewer or Micro Brewer licensee regardless if a wholesaler has been designated to 
pay tax on wholesale shipments to retailers. 
 
For further questions relating to beer tax, please contact our Financial Management 
Division at: 517-284-6260.  Tax forms and instructions may be located on the Commission 
website at: https://www.michigan.gov/lara/0,4601,7-154-89334_10570_14177_15067---
,00.html. 
 
 
 
Sales to Wholesalers 
 
All sales must be made through licensed wholesalers (except retail sales to customers at 
an approved tasting room with an On-Premises Tasting Room Permit).  A Micro Brewer 
licensee may self-distribute to a retailer licensee if the Micro Brewer licensee does not 
sell more than 2,000 barrels of beer a year (see self-distribution information below).   
 
A Brewer or Micro Brewer licensee must grant each of its wholesalers an exclusive sales 
territory.  A Brewer or Micro Brewer licensee must enter into a written agreement each of 
the wholesalers specifying the brand or brands to be distributed and the territory where 
exclusive sales are granted.  There can be no overlapping of sales territories between 
wholesalers of similar brands. 
 
There is no prohibition against offering wholesalers quantity discounts as long as the 
discounts are uniformly offered to all wholesalers.  The Liquor Control Code requires the 
sale and purchase of all alcoholic beverages to be for cash only, at the time of delivery to 
wholesalers. 
 
 
 
Self-Distribution of Beer 
 
A Micro Brewer may self-distribute beer to a retailer if it does not sell more than 2,000 
barrels of beer per year.  Beer sold for consumption in a Micro Brewer’s tasting room does 
not count toward calculating the 2,000-barrel threshold.  All brands of the Micro Brewer 
licensee, whether brewed in this state or outside of Michigan, shall be combined to 
determine the 2,000-barrel threshold.  A Micro Brewer that self-distributes to retailer 
licensees must comply with the following: 

• The licensee must file a schedule of net cash prices to retailer licensees: 
https://www.michigan.gov/documents/lara/Beer_Price_Filing_535194_7.pdf 



 
 

 

• The beer must conform to the bottle deposit requirements of 1976 IL 1, MCL 
445.571 to 445.576, commonly referred to as the “Bottle Bill”, as applicable. 

• The licensee must register the beer on the Michigan Wholesale Product Registry 
(MWPR) and must report and pay the applicable taxes on the products sold. 

• The licensee cannot self-distribute to retailer licensees in a sales territory where it 
has granted exclusive rights to a Wholesaler licensee for the sale of any brand or 
brands of beer. 

• The deliveries must be made by the licensee’s own employees.  The employees 
must be individually licensed with a Salesperson license, unless otherwise exempt 
under the law.  Please visit the Salesperson License Information webpage on the 
MLCC website for more details on Salesperson license requirements. 

• The deliveries must be made in vehicles owned by the licensee.  These vehicles 
must have been issued a delivery vehicle decal by the MLCC.  The licensee may 
apply for vehicle decals using the Delivery Vehicle Decal Application (LCC-351). 

 
 
 
Barrel Deposits 
 
Manufacturers of beer are required to collect a barrel deposit of $30.00 for all barrels, 1/2 
barrels, and 1/4 barrels of beer sold to wholesalers.  A refund of $30.00 shall be made to 
a licensee who has made the deposit and returned the barrels for refund.  The Rule does 
not allow a deposit in excess of $30.00. 
 
 
 
Salesperson Licenses 
 
Any person employed by a Brewer or Micro Brewer licensee to sell, deliver, promote, or 
otherwise assist in the sale of alcoholic liquor in this state is required to hold a 
Salesperson license issued by the Commission.  Employees who work exclusively at the 
brewery premises and have no contact with wholesalers, retailers, or consumers off the 
licensed premises do not need a Salesperson license.  Salesperson licensees must be 
at least 18 years of age and are prohibited from being employed by a retailer-tier licensee 
on a paid or any other basis.  For more details on Salesperson licensee requirements and 
exceptions to the requirements for certain employees please visit the Commission’s 
webpage for Salesperson licensing information: https://www.michigan.gov/lara/0,4601,7-
154-89334_10570_16941-456243--,00.html. 
 
 
 
Record Retention and Inspection of Premises and Records 
 
All licensees are required to maintain all sales, purchase, and Salesperson licensee 
expense records for a minimum of four years.  Records may be maintained electronically 
or otherwise as long as a hard copy of the record can be created upon demand. 
 



 
 

 

A licensee must make the licensed premises available for inspection and search by a 
Commission Investigator or any law enforcement officer empowered to enforce the 
Commission’s rules and code during regular business hours or when the premises is 
occupied.  The Commission or its duly authorized agent may examine the books, records, 
or papers of a licensee. 
 
 
 
Consumer Participatory Brewery (“Brew-On-Premises”) Operation 
 
The Michigan Liquor Control Code requires a license to manufacture and sell beer.  While 
the Code does allow for home brewing for personal consumption, the home brewing must 
be done at a person’s residence.  Therefore, a Brew-On-Premise operation whereby a 
person provides a facility and equipment allowing consumers to participate in the brewing 
process is not recognized as home brewing and is allowable in Michigan only under a 
Micro Brewer or Brewer license.  The Commission recognizes the licensed Brewer or 
Micro Brewer to be the manufacturer of the beer and holds that licensee accountable for 
all actions on its licensed premises.  The licensee may not lease out their licensed 
premises or equipment to any person; however, consumers may participate in the 
brewing process under the supervision of the licensee.  The Commission recognizes the 
licensee to be selling the finished beer product to the participating consumer.  The 
licensee may however collect the money up-front from the participating consumer.  The 
licensee will be responsible for paying the appropriate beer excise taxes on all beer 
manufactured and sold in this state.  The licensee will also be responsible for registering 
all beer brands with TTB and the Commission and labeling all containers in accordance 
with TTB standards.  The Commission will allow Brew-On-Premise operations to register 
a ‘generic label’ approved by TTB and registered with the Commission with the very basic 
required information (name and address of bottler, net contents & government warning 
statement), and allow such labels to be further customized by the customer or licensee 
with additional brand name or fanciful name addition. 
 
 
 
Contract Brewing 
 
A Brewer or Micro Brewer licensee may contract brew beer for a retailer licensee that 
desires to have a “private label”.  Such contract-brewed beer is basically treated like any 
other beer.  The Brewer or Micro Brewer licensee producing the beer is responsible for 
registering the product and trade name with TTB and the Commission; paying the beer 
excise taxes to the Commission for the beer sold in Michigan; assigning sales territories 
to wholesalers; and selling the beer only to licensed Michigan wholesalers.  Contract 
brewed beer is no different than any other beer except that someone else may own the 
trade name, formula, and label rights. 
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MINUTES OF THE 1,194th PUBLIC HEARINGS AND REGULAR MEETING 
HELD BY THE CITY PLANNING COMMISSION 

OF THE CITY OF LIVONIA 
________________________________________________________________ 
 
On Tuesday, January 31, 2023, the City Planning Commission of the City of 
Livonia held its 1,194th Public Hearing and Regular Meetings in the Livonia City 
Hall, 33000 Civic Center Drive, Livonia, Michigan. 
 
Mr. Ian Wilshaw, Chairman, called the meeting to order at 7 p.m.  
 
Members present: David Bongero Sam Caramagno Glen Long  
 Wafa Dinaro Ian Wilshaw  
 
Members absent: Peter Ventura 
 
Mr. Mark Taormina, Planning Director, and Stephanie Reece, Program 
Supervisor, were also present. 
 
Chairman Wilshaw informed the audience that if a petition on tonight's agenda 
involves a rezoning request, this Commission makes a recommendation to the 
City Council who, in turn, will hold its own public hearing and make the final 
determination as to whether a petition is approved or denied. The Planning 
Commission holds the only public hearing on a request for preliminary plat and/or 
vacating petition. The Commission's recommendation is forwarded to the City 
Council for the final determination as to whether a plat is accepted or rejected. If 
a petition requesting a waiver of use or site plan approval is denied tonight, the 
petitioner has ten days in which to appeal the decision, in writing, to the City 
Council. Resolutions adopted by the City Planning Commission become effective 
seven (7) days after the date of adoption. The Planning Commission and the 
professional staff have reviewed each of these petitions upon their filing. The 
staff has furnished the Commission with both approving and denying resolutions, 
which the Commission may, or may not, use depending on the outcome of the 
proceedings tonight. 
 
ITEM #2 PETITION 2022-12-02-23 Individual Brewing 
 
Mr. Caramagno, Secretary, announced the next item on the agenda, Petition 

2022-12-02-23 submitted by Individual Brewing Co. L.L.C., 
requesting waiver use approval under Section 6.09 of the 
Livonia Vision 21 Zoning Ordinance, as amended, to operate a 
Micro Brewer license including an on-premises tasting room (1 
For All Brewery) at 38083 Ann Arbor Road located on the south 
side of Ann Arbor Road between West Chicago Avenue and 
Ann Arbor Trail in the Northeast ¼ of Section 31. 
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Mr. Taormina: This is a request to operate a microbrewery including an on-

premises tasting room. The location is the Ann Arbor 
Crossroads shopping center, which is on Ann Arbor Road just 
south of Ann Arbor Trail. The zoning here is C-1 (Local 
Business). Brewers, microbrewers, brew pubs, and distilleries 
are all treated as waiver uses under Section 6.09 of the Zoning 
Ordinance. Arbor Crossroads consists of three multi-tenant 
buildings with roughly 23,500 square feet of rentable building 
area. The shopping center can accommodate 15 to 16 tenants. 
Existing businesses include Sunny Valley cleaners, Healthy 
Paws Vet Center, Little Caesars, Livonia Trophy, and Biggby 
coffee. This site is adjacent to a McDonald's restaurant to the 
north. Plymouth Woods apartment complex is to the east, and 
Washing Well Cleaners is to the south. A Micro-Brewer license 
allows for the production of beer. The beer can be sold to 
consumers for off-premise consumption, as well as to licensed 
wholesalers. If the production is less than 1,000 barrels per 
year, the microbrewery can self-distribute to other retail 
licensees. Holders of a tasting room permit can sell to 
customers for on-premise consumption. 1-For-All would occupy 
a 1,200-square-foot unit in Building A, which is at the north end 
of the complex. Other tenants within this building include So 
Moon Bowl and Sushi, Livonia Trophy, and Biggby Coffee 
occupies the north end-cap unit of that building. Building A is 
about 5,000 square feet in size. The floor plan shows how the 
space would be used. There would be three components: a 
tasting room, a cold room, and the brewery room. Beer would 
be manufactured, as you would expect, in the brewery room, 
which is located at the rear of the unit. The cold room would be 
in the center, which is adjacent to the tasting room. Taps would 
be installed through the wall in the cold room directly into the 
tasting room. There would be seating for 25 customers at this 
location. No food would be prepared on-site,  but customers 
would be allowed to bring food in from elsewhere. The hours of 
operation would be from 2 pm to 10 pm, Wednesday through 
Saturday. The facility would be closed Sunday through Tuesday 
to allow for the brewing operations. There would be a 
consideration for private rentals on days the facility is closed to 
the general public. Parking for the shopping center requires 112 
spaces. The center currently has 132, so parking is adequate to 
handle the proposed use. A special requirement under Section 
6.09 is that an on-premise licensed establishment cannot be 
within 1,000 feet of any other such licensed business. There are 
no other on-premise licensed establishments within 1,000 feet. 
Another requirement is that it cannot be located within 400 feet 
of a church, school, or park, which it is not. Thus, the proposed 
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use complies with the special requirements with respect to 
separation. There would be no changes to the exterior of the 
building. The only thing would be signage, which would be 
allowed at a ratio specified in the zoning ordinance. With that, 
Mr. Chairman, I can read out the departmental correspondence. 

 
Mr. Wilshaw: Yes, please. 
 
Mr. Taormina: The first item is from the Engineering Division, dated December 

19, 2022, which reads as follows: “In  accordance  with  your  
request,  the  Engineering  Division  has  reviewed  the  above 
referenced petition. We have no objections to the proposed 
waiver use at this time. The subject parcels are assigned the 
range of addresses of #38047 thru #38151 Ann Arbor Road, 
with the addresses of #38047 and #38133  Ann Arbor Road 
being assigned to the overall parcels. The existing parcel is 
currently served by public water main and sanitary sewer, as 
well as privately-owned storm sewer. Based on the submitted 
drawings,  there should be no impacts to the existing systems 
as a result of the proposed project. It should be noted that 
although there is no work planned in the Ann Arbor right-of-way, 
any disturbances within the right-of-way will require the owner to 
obtain permits with the Michigan Department of Transportation 
(MOOT).” The letter is signed by David W. Lear, P.E., Assistant 
City Engineer. The next letter is from the Livonia Fire & Rescue 
Division, dated January 10, 2023, which reads as follows: “This 
office has reviewed the site plan submitted in connection with a 
request to construct a commercial building on property located 
at the above referenced address. We have no objections to this 
proposal with the following stipulations: Provide specifics on 
processes and quantities produced (if applicable). A further 
detailed plan review will take place when this division receives 
an official plan set.” The letter is signed by Brian Kukla, Fire 
Marshal. The next letter is from the Division of Police, dated 
December 19, 2022, which reads as follows: “I have reviewed 
the plans in connection with the petition. I have the following 
objections to the proposals. I am concerned that there are not 
enough parking spaces including spaces that are designated for 
the handicapped to meet the needs of this business.  The 
parking lot is already small and it will be shared with several 
other businesses in this plaza.  The need for additional parking 
spaces for both general parking and handicapped parking is a 
necessity that should be addressed with the proposed 
business.” The letter is signed by Scott Sczepanski, Sergeant, 
Traffic Bureau. The next letter is from Police Department, 
Special Services Bureau, which reads as follows:  “We reviewed 



 UNAPPROVED MINUTES 4 
 

the plans submitted by Individual Brewing Co. L.L.C., requesting 
waiver use approval pursuant to Section 6.09 of the Livonia 
Vision 21 Zoning Ordinance, as amended, to operate a Micro 
Brewer license including an on-premises tasting room (1 For All 
Brewery) at 38083 Ann Arbor Road located on the south side of 
Ann Arbor Road between West Chicago Avenue and Ann Arbor 
Trail in the Northeast quarter of Section 31.After reviewing the 
plans with the Chief of Police, we have no objections to the 
waiver being granted, contingent that the petitioner complies 
with:  All State Laws, City Ordinances, Stipulations and 
conditions set by the Livonia Police Department, Liquor 
Investigation Unit, as approved by the Chief of Police, 
Stipulations and conditions set by the Traffic Bureau of the 
Livonia Police Department.” The letter is signed by Jeffrey 
Ronayne, Special Services Bureau. The next letter is from the 
Inspection Department, dated January 17, 2023, which reads as 
follows:  "Pursuant to your request, the above-referenced 
Petition has been reviewed. 1. The dumpster enclosure on this 
site has not been provided since the last waiver use approval on 
this site. The enclosure must meet the requirements set forth in 
Livonia Vision 21 Zoning Ordinance 10.03(8). Permits and 
inspections are required for the dumpster enclosure. 2. Signage 
has not been reviewed for this petitioner. All signage must meet 
the sign ordinance, or a Zoning Board of Appeals variance 
would be required. 3. Permits and inspections will be required 
for the renovation of this space if this proposal moves forward. 
This Department has no further objections to this Petition.” The 
letter is signed by Jerome Hanna, Director of Inspection. The 
next letter is from the Finance Department, dated December 15, 
2022, which reads as follows: I have reviewed the address 
connected with the above noted petition. The following amounts 
are due to the City of Livonia: Unpaid water and sewer charges:  
$ 431.50 Total Due City of Livonia $ 431 .50.” The letter is 
signed by Connie Kumpula, Chief Accountant. The next letter is 
from the Treasurer’s Department, dated January 5, 2023, which 
reads as follows: “In accordance with your request, the 
Treasurer’s Office has reviewed the address connected with the 
above noted petition. At this time, there are no outstanding 
amounts receivable for taxes. Therefore, I have no objections to 
the proposal.” The letter is signed by Lynda Scheel, Treasurer. 
That is the extent of the correspondence. 

 
 
Mr. Wilshaw: Thank you, Mr. Taormina. Any questions for our planning staff? 

Mr. Bongero? 
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Mr. Bongero: Quick question, Mark. On the unpaid water, was that from the 

previous tenant? 
 
Mr. Taormina: You know, I just noticed that the date on this letter is December 

15. The charge was due in August. I don't have the answer. 
Maybe the petitioner can update us on that. 

 
Mr. Bongero: Okay. Thanks. 
 
Mr. Taormina: I have not received the report back indicating that it was paid 

though. We can include that in the resolution. 
 
Mr. Wilshaw: Okay, thank you, Mr. Bongero. Any other questions for our 

planning staff? If not, if our petitioners in the audience. Please 
come forward. Good evening, sir. Please start with your name 
and address for our record, please. 

 
Joe Walters 9262 Knolson Street, Livonia, MI. 
 
Mr. Wilshaw:   Thank you, Mr. Walters. And what would you like to tell us about 

your business? 
 
Mr. Walters: First I'm gonna address, if you don't mind, the water bill. January 

6, I actually just looked at…the landlord sent me the receipt. He 
paid that bill. Anything additional the…I mean, he read everything. 
There's definitely a lot more to it. So, I could understand if there 
were more questions. I did want to mention after last week, it was 
brought up to me about using the rear door as an entrance as 
well. I hadn't even considered it really and thinking about it over 
the last week, I don't think that that's a good idea really security 
wise. So, I probably won't be doing that. Other than that, I'll look 
into the dumpster issue as well. I suppose it's a landlord issue, 
but… 

 
Mr. Wilshaw: Okay. There was also a question about the parking for the center, 

and if it would be adequate for your business. Do you have any 
comments on that or thoughts? 

 
Mr. Walters: I thought the numbers that were read originally were sufficient, 

saying the parking was sufficient. I believe that's what was read 
last week, as well as this evening. 

 
Mr. Wilshaw: Mr. Taormina, does that seem consistent from what you've seen? 
 
Mr. Taormina: Based on the parking requirements in the ordinance, the amount 

of parking is adequate. I think the concern expressed by the 
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police department might have more to do with the layout of the 
parking lot in this particular part area of the site. As you can see, 
parking around Building A is somewhat limited, and there are 
other restaurant users.  I think we discussed at the study session 
that the peak hours of operation for the Brewery will probably not 
coincide with the peak hours of operation with the other 
businesses, in particular, the Biggby. As such, there’s less 
concern. It's a convenience issue more so than a parking number 
issue. 

 
Mr. Wilshaw: Okay. All right. Thank you, appreciate that. Anything else you 

would like to tell us about the business in terms of the history or 
what you're gonna do there? 

 
Mr. Walters: Well, the history is, basically I was original founding owner and 

brewer for Liberty Street brewing in Plymouth with five other 
partners, and it was a bigger, much bigger facility. We did very 
well, we even did statewide distribution and had a separate 
production facility in Livonia. That's when like, the kind of the 
mistake was it kind of got oversaturated with everybody 
packaging and getting on a shelf. And what I'm basically doing 
is…what I've realized is the correct way to do this business is by 
myself alone, small, stay small. Keep it easy, simple by myself 
kind of a thing. So that's why there's the limited number of days. 
Only open four days, but that can change if you know…probably 
Sundays for football, for instance. But um, that's the whole idea is 
I'm trying to get back into the industry that I love, doing what I'm 
passionate about and this is just the beginning steps for it. 

 
Mr. Wilshaw: All right, thank you, Mr. Walters. Let's see if there's any questions 

for you. Any questions from our commission? 
 
Mr. Caramagno: Two items for me. I'm glad you decided to not use that 

backdoor. When I drove through there. It just didn't seem like a 
good idea with the drive thru traffic coming through there and in 
your bound to have trouble there eventually. Second question is, 
how much work have you got to do? And when could you open? 

 
Mr. Walters: Every brewery that I've been involved with, I always tell the 

people, it's gonna take you twice as long as you think it is, and 
you're never going to have enough money. So, they're typically 
six months to eight months if you're really, you know, hitting all 
the paperwork targets because it's federal licensing it's state 
licensing, its health department, and city and all the local stuff. So, 
I mean, it's a lot of bureaucratic to get through to and any delays 
you have there, I mean, you know…I would hope six months, 



 UNAPPROVED MINUTES 7 
 

within six months after signing a lease. So, not a lot of work. It's 
the demolition is a little bit, you know, a little bit of work and the 
floor plan is pretty simple, too. So, it shouldn't take that take too 
long to have the physical part of it ready to open. 

 
Mr. Caramagno:  So, six, eight months, you think you'll be you'll be ready to rock 

and roll. Okay, thank you. 
 
Mr. Wilshaw: Thank you, Mr. Caramagno. Any other questions for our 

petitioner? 
 
Mr. Bongero:  Are you handling the dumpster enclosure or your landlord? 
 
Mr. Walters: It's a landlord option. It's in the lease. 
 
Mr. Bongero: It's going to be a new one? Is that what they're looking for?  
 
Mr. Walters: I think the dumpster is in good shape. It's not enclosed, I believe, 

currently. 
 
Mr. Taormina: Yes. So, the enclosure was not built to the standard that was 

required when the resolution was approved for the Biggby coffee. 
There was fencing used instead of masonry, and so we're 
working with the landlord right now to correct that issue. 

 
Mr. Wilshaw: All right, thank you, Mr. Taormina. 
 
Mr. Bongero: Thank you. 
 
Mr. Wilshaw: Any other questions for our petitioner? I don't see any other 

questions from any of the commissioners? Is there anyone in the 
audience wishing to speak for or against this petition? If so, you're 
welcome to come forward. I don't see anyone coming forward to 
speak to this. Is there anything else that you'd like to tell us, Mr. 
Walters before we make a decision?  

 
Mr. Walters: Oh, that's just thank you for putting us up in front. Thank you very 

much. 
 
Mr. Wilshaw: You're certainly welcome. With that, I will close the public hearing 

and the motion would be an order.  
 
On a motion by Bongero, seconded by Caramagno, and unanimously adopted, it 

was 
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#01-03-2023 RESOLVED, That pursuant to a Public Hearing having been 

held by the City Planning Commission on January 17, 2023, on 
Petition 2022-12-02-23 submitted by Individual Brewing Co. 
L.L.C., requesting waiver use approval under Section 6.09 of 
the Livonia Vision 21 Zoning Ordinance, as amended, to 
operate a Micro Brewer license including an on-premises tasting 
room (1 For All Brewery) at 38083 Ann Arbor Road located on 
the south side of Ann Arbor Road between West Chicago 
Avenue and Ann Arbor Trail in the Northeast ¼ of Section 31, 
the Planning Commission does hereby recommend to the City 
Council that Petition 2022-12-02-23 be approved subject to the 
following conditions: 

 
1. This waiver use applies only to the operation of a Micro-

Brewery. Authorization to operate any other type of liquor 
license, including, but not limited to, a Class C, Tavern, or 
Club license, shall require City Council approval. 

 
2. Customer seating in the tasting room shall be limited to 

twenty-five (25). 
 
3. The hours of operation the business is allowed to be open to 

the public or for private events is limited from 10:00 a.m. to 
10:00 p.m. 

 
4. Only conforming signage is approved with this petition, and 

any additional signage shall be separately submitted for 
review and approval by the Zoning Board of Appeals. 

 
5. No LED light band or exposed neon shall be permitted on 

the site, including the building or around the windows. 
 
6. Unless approved by the proper local authority, any type of 

exterior advertising, such as promotional flags, streamers, 
or sponsor vehicles designed to attract the attention of 
passing motorists, is prohibited, and 

 
7. Per Section 13.13 of the Livonia Vision 21 Zoning 

Ordinance, this approval is valid for one (1) year from the 
date of approval by the City Council.  Unless a building 
permit is obtained, this approval shall be null and void after 
the one (1) year period. 

 
FURTHER RESOLVED, That notice of the above hearing was 
given in accordance with the provisions of Section 13.13 of 
Livonia Vision 21 Zoning Ordinance, as amended. 
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Mr. Wilshaw: Is there any discussion? 
 
Mr. Wilshaw, Chairman, declared the motion is carried and the foregoing 

resolution adopted.  It will go on to City Council with an 
approving resolution. 

 



CITY OF LIVONIA – CITY COUNCIL 

MINUTES OF STUDY MEETING HELD MONDAY, FEBRUARY 13, 2023 

Meeting was called to order at 8:25 p.m. by Council President Jim Jolly.  Present: 

Brandon McCullough, Kathleen McIntyre, Laura Toy, Scott Bahr, Rob Donovic, Scott 

Morgan, and President Jim Jolly.  Absent:  None. 

Elected and appointed officials present: Susan Nash, City Clerk; Paul Bernier, City 

Attorney; Todd Zilincik, City Engineer; Mark Taormina, Director of Planning and Economic 

Development, Josh Sabo, Director of Communications and Casey O’Neil, Information 

Systems Director. 

Councilmember McCullough led the Pledge of Allegiance. 

6. REQUEST TO APPROVE ANNUAL MAINTENANCE AND WARRANTY CONTRACT

FROM SOLE SOURCE PROVIDER: City Clerk, re: Dominion Voting Systems for the

annual maintenance and warranty work required on all election equipment for the

period January 1, 2023, through December 31, 2023, as outlined in the State of

Michigan and Wayne County bid for election equipment, from budgeted funds.

Susan Nash, City Clerk, presented the request to Council.

Councilmember Bahr asked if the prices were something that was in the contract that

was signed 5 years ago.

Susan Nash said it is and next year’s prices will be higher since items purchased after

the initial contract will be in year six at that time.

Councilmember McCullough offered an approving resolution for the Consent agenda.

DIRECTION:   APPROVAL    CONSENT

3.



 
 

 

LETTER TO THE LIVONIA CITY COUNCIL 
  
 City Clerk 
 January 30, 2023   

6. 

 
MEETING DATE   PREPARED BY 

S021323/R022723   Lori Miller, Deputy City Clerk,  
 
  
AGENDA ITEM  
REQUEST TO APPROVE ANNUAL MAINTENANCE AND WARRANTY CONTRACT FROM SOLE 
SOURCE PROVIDER: City Clerk, re: Dominion Voting Systems for the annual maintenance and 
warranty work required on all election equipment for the period January 1, 2023, through December 
31, 2023, as outlined in the State of Michigan and Wayne County bid for election equipment, from 
budgeted funds. 

  
BACKGROUND 

In 2017, the State of Michigan went out to bid for voting equipment to be used by all communities 
within the State.  Wayne County selected Dominion Voting Systems as the sole provider of all 
election equipment, hardware and software.  Wayne County and all individual communities within 
the County then entered into a ten-year contract with Dominion. 
 
The contract included warranty and maintenance up through and including the fifth year of service 
paid by federal and state grant funding.  During the sixth year of the contract, all service and 
maintenance fees would be borne by the respective communities for the continued use of the 
purchased equipment.  Funds have been budgeted for this expense. 

  
RECOMMENDATION 

Approve payment for annual maintenance and warranty work from sole source provider, Dominion 
Voting Systems.   

  
FISCAL CONSIDERATION 

Sufficient funds have been budgeted for this purpose.  G/L #101-262-818-000 
  
ATTACHMENTS 

1. Dominion Voting, State and Wayne County Pricing List 
2. Dominion Voting, Quote for one year warranty and service contract 

  
APPROVED BY 

    Date: February 01, 2023 
Susan Nash, MiPMC, City Clerk   



 
 

 

  

Date: February 02, 2023 
Michael Slater, Finance Director   

 

  

Date: February 03, 2023 
Maureen Miller Brosnan, Mayor   

 



















CITY OF LIVONIA – CITY COUNCIL 

MINUTES OF STUDY MEETING HELD MONDAY, FEBRUARY 13, 2023 

Meeting was called to order at 8:25 p.m. by Council President Jim Jolly.  Present: 

Brandon McCullough, Kathleen McIntyre, Laura Toy, Scott Bahr, Rob Donovic, Scott 

Morgan, and President Jim Jolly.  Absent:  None. 

Elected and appointed officials present: Susan Nash, City Clerk; Paul Bernier, City 

Attorney; Todd Zilincik, City Engineer; Mark Taormina, Director of Planning and Economic 

Development, Josh Sabo, Director of Communications and Casey O’Neil, Information 

Systems Director. 

Councilmember McCullough led the Pledge of Allegiance. 

7. AWARD OF BID: Livonia Fire and Rescue, re: for the replacement of ballistic vests

and helmets that are currently at their end of life, from budgeted funds.

Fire Chief Jennison presented the request to Council.

Councilmember Bahr offered an approving resolution for the Consent agenda.

DIRECTION:   APPROVAL    CONSENT

4.



 
 

 

LETTER TO THE LIVONIA CITY COUNCIL 
  
 Fire 
 January 31, 2023   

7. 

 
MEETING DATE   PREPARED BY 

{лнмоноκwлннтно   Lori Arquette, Program Supervisor,  
 
  
AGENDA ITEM  
AWARD OF BID: Livonia Fire and Rescue, re: for the replacement of ballistic vests and helmets that 
are currently at their end of life, from budgeted funds. 

  
BACKGROUND 

¢ƘŜ ŜȄƛǎǘƛƴƎ .ŀƭƭƛǎǘƛŎ ±Ŝǎǘǎ ŀƴŘ IŜƭƳŜǘǎ ƛƴ ǘƘŜ CƛǊŜ 5ŜǇŀǊǘƳŜƴǘ ŀǊŜ ŀǘ ǘƘŜƛǊ ŜƴŘ ƻŦ ƭƛŦŜ ǎƛƴŎŜ ǘƘŜ ƛƴƛǘƛŀƭ Ǌƻƭƭπƻǳǘ 
ƻŦ ǘƘŜ wŜǎŎǳŜ ¢ŀǎƪ CƻǊŎŜ ŎƻƴŎŜǇǘ ǎƛȄ ȅŜŀǊǎ ŀƎƻΦ  .ŜŎŀǳǎŜ ǘƘŜ ŜǉǳƛǇƳŜƴǘ ƛǎ ŀǘ ƛǘǎ ŜƴŘ ƻŦ ƭƛŦŜ ƛǘ ƛǎ ǊŜǉǳƛǊŜŘ ǘƻ 
ōŜ ǊŜǇƭŀŎŜŘ ŀŎŎƻǊŘƛƴƎ ǘƻ bCt! олллΣ ǘƘŜ {ǘŀƴŘŀǊŘ ŦƻǊ ŀƴ !ŎǘƛǾŜ {ƘƻƻǘŜǊκIƻǎǘƛƭŜ 9ǾŜƴǘ wŜǎǇƻƴǎŜ ό!{I9wύΦ 
 Wǳǎǘ ƭƛƪŜ ŦƛǊŜŦƛƎƘǘŜǊ ǘǳǊƴƻǳǘ ƎŜŀǊ ƛǎ ǇǊƻǾƛŘŜŘ ǘƻ ǇǊƻǘŜŎǘ ŦǊƻƳ ǘƘŜ ŘŀƴƎŜǊǎ ƻŦ ŦƛǊŜΣ ǇŜǊǎƻƴŀƭ ǇǊƻǘŜŎǘƛǾŜ 
ŜǉǳƛǇƳŜƴǘ όtt9ύ ƛƴ ǘƘŜ ŦƻǊƳ ƻŦ ōŀƭƭƛǎǘƛŎ ǾŜǎǘǎ ŀƴŘ ƘŜƭƳŜǘǎ Ƴǳǎǘ ōŜ ǇǊƻǾƛŘŜŘ ǘƻ ǇŜǊǎƻƴƴŜƭ ǿƘŜƴ ǊŜǎǇƻƴŘƛƴƎ 
ǘƻ ŀŎǘƛǾŜ ŀǎǎŀƛƭŀƴǘκǾƛƻƭŜƴŎŜ ŜƳŜǊƎŜƴŎƛŜǎΦ  ¢Ƙƛǎ ŜǉǳƛǇƳŜƴǘ ƛǎ ŎŀǊǊƛŜŘ ƻƴ ŜǾŜǊȅ ŀǇǇŀǊŀǘǳǎ ŀƴŘ ǎǘŀŦŦ ǾŜƘƛŎƭŜ ƛƴ 
ƻǊŘŜǊ ǘƻ ǇǊƻǘŜŎǘ ƻǳǊ ǇŜǊǎƻƴƴŜƭ ŀǘ ŀƴȅ ƳƻƳŜƴǘΦ  ¢ƘŜ ŜǉǳƛǇƳŜƴǘ ǿƘƛŎƘ Ƙŀǎ ǊŜŀŎƘŜŘ ƛǘǎ ŜƴŘ ƻŦ ƭƛŦŜ ϧ ǿŀǊǊŀƴǘȅ 
ǿƛƭƭ ōŜ ǳǎŜŘ ŦƻǊ ǘǊŀƛƴƛƴƎ ǎŎŜƴŀǊƛƻǎ ŀƴŘκƻǊ ŘƻƴŀǘŜŘ ǘƻ ƻǳǊ ƭŀǿ ŜƴŦƻǊŎŜƳŜƴǘ ǇŀǊǘƴŜǊǎ ŦƻǊ ŀŘŘƛǘƛƻƴ ǳǎŜǎΦ 
  
! ǊŜǉǳŜǎǘ ŦƻǊ ǇǊƻǇƻǎŀƭǎ όwCtύ ǿŀǎ ǇƭŀŎŜŘ ƻƴ ǘƘŜ aƛŎƘƛƎŀƴ LƴǘŜǊπDƻǾŜǊƴƳŜƴǘŀƭ ¢ǊŀŘŜ bŜǘǿƻǊƪ όaL¢bύ ŀƴŘ 
ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǘǿƻ ǎŜŀƭŜŘ ōƛŘ ǊŜǎǇƻƴǎŜǎ ǿŜǊŜ ǊŜŎŜƛǾŜŘΦ 
  
/at 5ƛǎǘǊƛōǳǘƻǊǎΣ мстро LƴŘǳǎǘǊƛŀƭ tŀǊƪǿŀȅΣ [ŀƴǎƛƴƎ aL пуфлс                   ϷпмΣлроΦлл 
  
DŀƭƭǎΣ [[/Σ мопл wǳǎǎŜƭƭ /ŀǾŜ wƻŀŘΣ [ŜȄƛƴƎǘƻƴΣ Y¸ плрлр                              ϷплΣумтΦлл 

  
RECOMMENDATION 

Lǘ ƛǎ ǊŜǎǇŜŎǘŦǳƭƭȅ ǊŜǉǳŜǎǘŜŘ ǘƘŀǘ /ƛǘȅ /ƻǳƴŎƛƭ ǇǊƻǾƛŘŜ ŀƴ ŀǇǇǊƻǾƛƴƎ ǊŜǎƻƭǳǘƛƻƴΣ ŀǿŀǊŘƛƴƎ ǘƘŜ .ŀƭƭƛǎǘƛŎ ±Ŝǎǘ ŀƴŘ 
IŜƭƳŜǘ ōƛŘ ǊŜǎǇƻƴǎŜ ŦǊƻƳ /at 5ƛǎǘǊƛōǳǘƻǊǎΣ мстро LƴŘǳǎǘǊƛŀƭ tŀǊƪǿŀȅΣ [ŀƴǎƛƴƎΣ aLΣ ƛƴ ǘƘŜ ŀƳƻǳƴǘ ƻŦ 
ϷпмΣлро ŦǊƻƳ ōǳŘƎŜǘŜŘ ŦǳƴŘǎΦ  /at 5ƛǎǘǊƛōǳǘƻǊǎ ƛǎ ŀ ƭƻŎŀƭ ǾŜƴŘƻǊ ǘƻ aƛŎƘƛƎŀƴ 9ƳŜǊƎŜƴŎȅ wŜǎǇƻƴŘŜǊǎΦ  ²ƛǘƘ 
ǘƘŜ ƴŜŜŘ ŦƻǊ ǾŜƴŘƻǊ ŀǎǎƛǎǘŀƴŎŜ ŘǳǊƛƴƎ ǘƘŜ ŦƛǾŜπȅŜŀǊ ǿŀǊǊŀƴǘȅ ǇŜǊƛƻŘΣ ǇǳǊŎƘŀǎƛƴƎ ŦǊƻƳ ŀ aƛŎƘƛƎŀƴ ōŀǎŜŘ 
ŎƻƳǇŀƴȅ ƳŀƪŜǎ ǘƘƛǎ ŀǎǎƛǎǘŀƴŎŜ ƳƻǊŜ ŜŦŦƛŎƛŜƴǘ ŀƴŘ ǇƻǘŜƴǘƛŀƭƭȅ ƭŜǎǎ Ŏƻǎǘƭȅ ƻǾŜǊ ǘƘŜ ƭƻƴƎ ǘŜǊƳ ǘƘŀƴ ǘƘŜ Ϸнос ƛƴ 
Ŏƻǎǘ ǎŀǾƛƴƎǎ ƛƴƛǘƛŀƭƭȅ ǊŜŀƭƛȊŜŘ ƛŦ ǇǊƻŎŜŜŘƛƴƎ ǿƛǘƘ ǘƘŜ ƭƻǿŜǊ ōƛŘΦ  /at Ƙŀǎ ōŜŜƴ ŀ ǾŜƴŘƻǊ ŦƻǊ ǘƘŜ CƛǊŜ 
5ŜǇŀǊǘƳŜƴǘ ƛƴ ǘƘŜ ǇŀǎǘΣ ŀƴŘ Ƙŀǎ ōŜŜƴ ŀƴ ŜȄŎŜƭƭŜƴǘ ǇŀǊǘƴŜǊ ƛƴ ǇǊƻǾƛŘƛƴƎ ƴŜŎŜǎǎŀǊȅ tt9 ǘƻ ƻǳǊ ǇŜǊǎƻƴƴŜƭΦ 

  
FISCAL CONSIDERATION 

CǳƴŘƛƴƎ ƛǎ ŀǾŀƛƭŀōƭŜ ƛƴ !ŎŎƻǳƴǘ bƻΦ млмπооуπфтфπлллΦ 
  
ATTACHMENTS 



 
 

1. CMP DISTRIBUTORS - MITN Ballistic Vest Bid Response 
2. GALLS LLC - MITN Ballistic Vest Bid Response 

  
APPROVED BY 

 

  

Date: January 31, 2023 
Robert Jennison, Fire Chief   

 

  

Date: January 31, 2023 
Michael Slater, Finance Director   

 

  

Date: January 31, 2023 
Paul Bernier, City Attorney   

 

  

Date: February 03, 2023 
Maureen Miller Brosnan, Mayor   

 



ADVERTISEMENT FOR PROPOSAL CITY OF LIVONIA 
33000 CIVIC CENTER DRIVE 
LIVONIA, MICHIGAN  48154 

Sealed bid proposals for the purchase of BALLISTIC VESTS will be received by the City of 
Livonia, Michigan, as owner, until 2:00 p.m. LOCAL TIME, on JANUARY 17, 2023 via 
the MITN website in Adobe Acrobat PDF format, at which time said bid proposals 
will be opened and publicly read. Late bids will not be considered. 

Bids received via the MITN website by the specified due date and time will be publicly 
opened at the due date and time via Zoom. Vendors may attend the bid opening virtually by 
using the following credentials:

By Computer:  https://us02web.zoom.us/j/82294127641

By Phone:  Phone (312) 626-6799      Webinar ID: 822 9412 7641

Instructions to bidders and specifications may be obtained 
by registering with the Michigan Inter-governmental Trade 

Network (MITN) at www.mitn.info 

Bid proposals must be submitted on forms furnished by the Director of Finance of the City 
of Livonia.  Instructions to Bidders and Specifications for items required may be obtained at 
from the Purchasing Manager via email at ebachelor@livonia.gov  

The City reserves the right to reject or accept any or all bid proposals in whole or in part and 
waive any irregularities therein. 

http://www.mitn.info/


INSTRUCTIONS TO BIDDERS 

FOR 

CITY OF LIVONIA FIRE DEPARTMENT BALLISTIC VESTS

1. Sealed bids will be received by the City of Livonia, Michigan, as owner, until 2:00 p.m.,
local time, on JANUARY 17, 2023 via upload to the MITN website (www.mitn.info) and
will be opened and publicly read on Zoom as per the instruction in the advertisement for
bids.

2. Bids shall be for items as specified on attached Proposal Form without deviation. No
alternates will be accepted.  A Manufacturer Specification Sheet for each model or style of
item to be supplied shall accompany the bid when applicable.

3. Bids shall be uploaded to the MITN website (www.mitn.info) in Adobe Acrobat PDF
format. No physical bids will be accepted. Proposals shall be submitted in strict
accordance with the City of Livonia specifications for the items listed herein.  Any and
all variations from the specifications are to be stated in the bids.  Bids submitted by FAX
are not acceptable. Late bids will not be considered.

4. Each proposal must be submitted on forms provided by the City of Livonia.

5. If any figure already entered on the proposal form by the bidder is to be altered, it shall be
crossed out with ink and the new unit price entered above it or below it and initialed by the
bidder.

6. The unit price shall be entered where indicated.

7. The bid of any City-based firm may be deemed a better bid than the bid of any competing
firm which is not City-based, whenever the bid of such competing firm shall be less than
three percent lower than the bid of the City-based firm on any contract in an amount of
$100,000 or less, and less than one percent lower on any amount bid in excess thereof.
The firm making the lowest bid thus evaluated shall be deemed the lowest bidder.
(Section 3.04.140.E. of the Livonia Code of Ordinances, as amended).

8. It is understood that the quantities of materials to be furnished as stated in the proposal
are approximate and are given only as a basis for comparing bids.

9. Unless otherwise specified, delivery shall be to the City of Livonia Fire Department.
14910 Farmington Road, Livonia, MI 48154.

10. All invoices shall be submitted to the City of Livonia on the basis of the unit prices bid
within the contract period specified.



PF-1 

FORM OF BID PROPOSAL FOR BALLISTIC VESTS 

Honorable Members of the Council 
33000 Civic Center Drive 
Livonia, Michigan  48150 

Dear Council Members: 

The undersigned, as a bidder, declares that he has familiarized himself with the type of material desired 
and has carefully examined the specifications and instructions to bidders, which he understands and 
accepts as sufficient for the purpose and agrees he will furnish to the City of Livonia the specified items and 
will accept in full payment based upon the pricing offered on the price sheet which follows.

COMPANY NAME:_____________________________________________________________    

State hours of operation: _________________________________________________________ 

State terms ___________________________________________________________________ 

In submitting this sealed bid, it is understood that the City of Livonia reserves the right to reject or accept 
any or all proposals in whole or in part and waive any irregularities or formalities therein.  It is agreed that 
this bid may not be withdrawn for ninety (90) days from the opening thereof. 

The contractor and his subcontractors agree that they will not discriminate against any employee or 
applicant for employment, to be employed in the performance of this contract with respect to his hire, tenure, 
terms, conditions or privileges of employment, or any matter directly or indirectly related to employment, 
because of his sex or age, except when based on a bona fide occupational qualification, or because of his 
race, color, religion, national origin or ancestry (Act 251 P.A. 1955, as amended).  The contractor further 
agrees that he will take affirmative action to insure that applicants are employed and that employees are 
treated during employment without regard to age, sex, race, creed, color or national origin.  Breach of this 
covenant may be regarded as a material breach of the contract. 

Bidder will identify business entity as individual, or if doing business under assumed name, indicate 
assumed name, partnership (naming partners), corporation, foreign or domestic (naming principal officers), 
and indicate official capacity of person executing proposal and bid. 

Extension of Award to the MITN Purchasing Cooperative or Other Governmental Agencies: 

Extension of Award to the MITN Purchasing Cooperative or Other Governmental 
Agencies. 

All vendors awarded contracts from this Quotation may, upon mutual agreement, extend pricing 
to the Michigan Intergovernmental Trade Network (MITN) Purchasing Cooperative or other 
governmental agencies. 

Each entity is responsible for its own payments and is to be considered individually for billing 
and collection purposes. Each entity will provide their own purchase order and delivery 
location(s) and must be invoiced separately to the address indicated on their purchase order. 

The City of Livonia is a member of the MITN Purchasing Cooperative. If your company 

CMP Distributors, Inc.

Monday - Friday 8:00 am - 4:30 pm

Net 30 Days



PF-2 

Proposal for Ballistic Vests

is awarded item(s) referenced in the Request for Quotation, the cooperative governmental 
entities or other governmental agencies may wish to use this contract and will issue a purchase 
order for the item(s) awarded in the quotation. Each entity is responsible for its own payments 
and is to be considered individually for billing and collection purposes. Each entity will provide 
its own purchase order and delivery location(s) and must be invoiced separately to the address 
indicated on their purchase order. 

__________ If an award if made by the City of Livonia, it is agreed that the contract will be 
extended to the MITN Purchasing Cooperative or other governmental agencies, under the same 
prices, terms and conditions. 

__________ Our company is NOT interested in extending the contract. 

Firm Name_________________________________________________________________ 
  (If corporation, partnership, or assumed name) 

Address____________________________________________________________________ 

City/State/Zip________________________________________________________________ 

Phone__________________________________FAX________________________________ 

Signature________________________________________________ Date________________________ 
 (Person executing bid and official capacity) 

______________________________________      ___________________________________ 
(Names of principal officers ad designate     (If partnership or assumed name, indicate 
official capacity)          names of owners) 

Company contact person to whom questions regarding this bid submission should be directed is: 

Name:________________________________________________________________________ 

Title__________________________________________________________________________ 

Phone No.___(______)___________________________________________________________ 

Email:_________________________________________________________________________ 

X

CMP Distributors, Inc.

16753 Industrial Parkway

Lansing, MI 48906

517-721-0970                                                       517-721-0974

1/17/2023

Catherine Parks, President/Owner

Catherine Parks

President

517 721-0970

catherine@cmpdist.com



Company Name:______________________________________________ 

Price Sheet – Ballistic Vests 

Item # Description Quantity Unit Price Total 
м tƻƛƴǘ .ƭŀƴƪ wнлπ5 /ŀǊǊƛŜǊ ŦƻǊ /ƻƴŎŜŀƭŀōƭŜ .ŀƭƭƛǎǘƛŎ 

tŀƴŜƭǎ ǿƛǘƘ ah[[9 !ǘǘŀŎƘƳŜƴǘ ς b!±¸ ς {ƛȊŜ рс[ 
όaƛŘƴƛƎƘǘ bŀǾȅ ǿƛǘƘέ CLw9 a95L/έ ƻƴ ōŀŎƪΣ {ǘŀǊ 
ƻŦ ƭƛŦŜ ǎȅƳōƻƭ ŦƻƭƭƻǿŜŘ ōȅ άa95L/έ ƻƴ ŦǊƻƴǘ 

[ŜŀŘ ǘƛƳŜ ŦƻǊ ŘŜƭƛǾŜǊȅ ψψψψψψψψψ Řŀȅǎ 
²ŀǊǊŀƴǘȅΥ ψψψψψψψψψψψψψψψψψψψψψ 

но Ϸ Ϸ 

н tƻƛƴǘ .ƭŀƴƪ /LL!πо .ŀƭƭƛǎǘƛŎ tŀƴŜƭǎ hƴƭȅ ϝ {ƛȊŜ рс[ϝ 

[ŜŀŘ ǘƛƳŜ ŦƻǊ ŘŜƭƛǾŜǊȅ ψψψψψψψψψ Řŀȅǎ 
²ŀǊǊŀƴǘȅΥ ψψψψψψψψψψψψψψψψψψψψψ 

но Ϸ Ϸ 

о tƻƛƴǘ .ƭŀƴƪ /LL!πо .ŀƭƭƛǎǘƛŎ tŀƴŜƭǎ hƴƭȅ ϝ {ƛȊŜ рл[ϝ 

[ŜŀŘ ǘƛƳŜ ŦƻǊ ŘŜƭƛǾŜǊȅ ψψψψψψψψψ Řŀȅǎ 
²ŀǊǊŀƴǘȅΥ ψψψψψψψψψψψψψψψψψψψψψ 

мм Ϸ Ϸ 

п tƻƛƴǘ .ƭŀƴƪ /LL!πо .ŀƭƭƛǎǘƛŎ tŀƴŜƭǎ hƴƭȅ ϝ{ƛȊŜ сл[ϝ 

[ŜŀŘ ǘƛƳŜ ŦƻǊ ŘŜƭƛǾŜǊȅ ψψψψψψψψψ Řŀȅǎ 
²ŀǊǊŀƴǘȅΥ ψψψψψψψψψψψψψψψψψψψψψ 

н Ϸ Ϸ 

р tƻƛƴǘ .ƭŀƴƪ .ŀƭƭƛǎǘƛŎ IŜƭƳŜǘΣ aL/I /ǳǘ ǿκт ǇŀŘǎ 
ŀƴŘ Řƛŀƭ ƘŀǊƴŜǎǎ 
[ŜǾŜƭ LLL!Σ CǊŀƎ wŀǘŜŘ όvǘȅ нн [ŀǊƎŜΣ vǘȅ н ·[ŀǊƎŜΣ 
ƳƛŘ Ŏǳǘ ƻǊ Ŧǳƭƭ Ŏǳǘ 

[ŜŀŘ ǘƛƳŜ ŦƻǊ ŘŜƭƛǾŜǊȅ ψψψψψψψψψ Řŀȅǎ 
²ŀǊǊŀƴǘȅΥ ψψψψψψψψψψψψψψψψψψψψψ 

нп 

с tƻƛƴǘ .ƭŀƴƪ ha9D! tƭǳǎ .ŀƭƭƛǎǘƛŎ tƭŀǘŜǎ млέȄмнέ 
L/² όƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ǎƻŦǘ ŀǊƳƻǊύΣ {ǇŜŎƛŀƭ 
ǘƘǊŜŀǘǎ ς ǊƛŦƭŜ ǇǊƻǘŜŎǘƛƻƴΣ оΦс ƭōǎΣ Φул ¢ƘƛŎƪƴŜǎǎ 

[ŜŀŘ ǘƛƳŜ ŦƻǊ ŘŜƭƛǾŜǊȅ ψψψψψψψψψ Řŀȅǎ 
²ŀǊǊŀƴǘȅΥ ψψψψψψψψψψψψψψψψψψψψψ  

пп 

т {ƘƛǇǇƛƴƎ ŀƴŘ IŀƴŘƭƛƴƎ 

у DǊŀƴŘ ¢ƻǘŀƭ !ƭƭ LǘŜƳǎ 
Ϸ 

tǊƛŎƛƴƎ ǾŀƭƛŘ ǘƘǊƻǳƎƘ ψψψψψψψψψψψψψψψψψψψψψψψψψψψψ ό{ǇŜŎƛŦȅ 5ŀǘŜύ 

NO ALTERNATES WILL BE ACCEPTED. ALL ITEMS MUST BE BID AS SPECIFIED

Ϸ Ϸ Ϸ 

Ϸ Ϸ Ϸ 

Ϸ 

/at 5ƛǎǘǊƛōǳǘƻǊǎΣ LƴŎΦ

мтфΦлл пΣммтΦлл

прфΦлл     млΣрртΦлл

прфΦлл    рΣлпфΦлл

прфΦлл     фмуΦлл

опфΦлл    уΣотсΦлл

нсфΦлл ммΣуосΦлл

нллΦлл

нп ƳƻƴǘƘǎ

р ȅŜŀǊǎ

р ȅŜŀǊǎ

р ȅŜŀǊǎ

пмΣлроΦлл

5ŜŎŜƳōŜǊ олΣ нлно

р ȅŜŀǊǎ

р ȅŜŀǊǎ

олπсл

олπсл

олπсл

олπсл

олπсл

олπсл



ADVERTISEMENT FOR PROPOSAL CITY OF LIVONIA 
33000 CIVIC CENTER DRIVE 
LIVONIA, MICHIGAN  48154 

Sealed bid proposals for the purchase of BALLISTIC VESTS will be received by the City of 
Livonia, Michigan, as owner, until 2:00 p.m. LOCAL TIME, on JANUARY 17, 2023 via 
the MITN website in Adobe Acrobat PDF format, at which time said bid proposals 
will be opened and publicly read. Late bids will not be considered. 

Bids received via the MITN website by the specified due date and time will be publicly 
opened at the due date and time via Zoom. Vendors may attend the bid opening virtually by 
using the following credentials:

By Computer:  https://us02web.zoom.us/j/82294127641

By Phone:  Phone (312) 626-6799      Webinar ID: 822 9412 7641

Instructions to bidders and specifications may be obtained 
by registering with the Michigan Inter-governmental Trade 

Network (MITN) at www.mitn.info 

Bid proposals must be submitted on forms furnished by the Director of Finance of the City 
of Livonia.  Instructions to Bidders and Specifications for items required may be obtained at 
from the Purchasing Manager via email at ebachelor@livonia.gov  

The City reserves the right to reject or accept any or all bid proposals in whole or in part and 
waive any irregularities therein. 

http://www.mitn.info/


INSTRUCTIONS TO BIDDERS 

FOR 

CITY OF LIVONIA FIRE DEPARTMENT BALLISTIC VESTS

1. Sealed bids will be received by the City of Livonia, Michigan, as owner, until 2:00 p.m.,
local time, on JANUARY 17, 2023 via upload to the MITN website (www.mitn.info) and
will be opened and publicly read on Zoom as per the instruction in the advertisement for
bids.

2. Bids shall be for items as specified on attached Proposal Form without deviation. No
alternates will be accepted.  A Manufacturer Specification Sheet for each model or style of
item to be supplied shall accompany the bid when applicable.

3. Bids shall be uploaded to the MITN website (www.mitn.info) in Adobe Acrobat PDF
format. No physical bids will be accepted. Proposals shall be submitted in strict
accordance with the City of Livonia specifications for the items listed herein.  Any and
all variations from the specifications are to be stated in the bids.  Bids submitted by FAX
are not acceptable. Late bids will not be considered.

4. Each proposal must be submitted on forms provided by the City of Livonia.

5. If any figure already entered on the proposal form by the bidder is to be altered, it shall be
crossed out with ink and the new unit price entered above it or below it and initialed by the
bidder.

6. The unit price shall be entered where indicated.

7. The bid of any City-based firm may be deemed a better bid than the bid of any competing
firm which is not City-based, whenever the bid of such competing firm shall be less than
three percent lower than the bid of the City-based firm on any contract in an amount of
$100,000 or less, and less than one percent lower on any amount bid in excess thereof.
The firm making the lowest bid thus evaluated shall be deemed the lowest bidder.
(Section 3.04.140.E. of the Livonia Code of Ordinances, as amended).

8. It is understood that the quantities of materials to be furnished as stated in the proposal
are approximate and are given only as a basis for comparing bids.

9. Unless otherwise specified, delivery shall be to the City of Livonia Fire Department.
14910 Farmington Road, Livonia, MI 48154.

10. All invoices shall be submitted to the City of Livonia on the basis of the unit prices bid
within the contract period specified.



PF-1 

FORM OF BID PROPOSAL FOR BALLISTIC VESTS 

Honorable Members of the Council 
33000 Civic Center Drive 
Livonia, Michigan  48150 

Dear Council Members: 

The undersigned, as a bidder, declares that he has familiarized himself with the type of material desired 
and has carefully examined the specifications and instructions to bidders, which he understands and 
accepts as sufficient for the purpose and agrees he will furnish to the City of Livonia the specified items and 
will accept in full payment based upon the pricing offered on the price sheet which follows.

COMPANY NAME:_____________________________________________________________    

State hours of operation: _________________________________________________________ 

State terms ___________________________________________________________________ 

In submitting this sealed bid, it is understood that the City of Livonia reserves the right to reject or accept 
any or all proposals in whole or in part and waive any irregularities or formalities therein.  It is agreed that 
this bid may not be withdrawn for ninety (90) days from the opening thereof. 

The contractor and his subcontractors agree that they will not discriminate against any employee or 
applicant for employment, to be employed in the performance of this contract with respect to his hire, tenure, 
terms, conditions or privileges of employment, or any matter directly or indirectly related to employment, 
because of his sex or age, except when based on a bona fide occupational qualification, or because of his 
race, color, religion, national origin or ancestry (Act 251 P.A. 1955, as amended).  The contractor further 
agrees that he will take affirmative action to insure that applicants are employed and that employees are 
treated during employment without regard to age, sex, race, creed, color or national origin.  Breach of this 
covenant may be regarded as a material breach of the contract. 

Bidder will identify business entity as individual, or if doing business under assumed name, indicate 
assumed name, partnership (naming partners), corporation, foreign or domestic (naming principal officers), 
and indicate official capacity of person executing proposal and bid. 

Extension of Award to the MITN Purchasing Cooperative or Other Governmental Agencies: 

Extension of Award to the MITN Purchasing Cooperative or Other Governmental 
Agencies. 

All vendors awarded contracts from this Quotation may, upon mutual agreement, extend pricing 
to the Michigan Intergovernmental Trade Network (MITN) Purchasing Cooperative or other 
governmental agencies. 

Each entity is responsible for its own payments and is to be considered individually for billing 
and collection purposes. Each entity will provide their own purchase order and delivery 
location(s) and must be invoiced separately to the address indicated on their purchase order. 

The City of Livonia is a member of the MITN Purchasing Cooperative. If your company 

Galls, LLC

8AM-9PM for customer service

Preferred Net 30, no discount



PF-2 

Proposal for Ballistic Vests

is awarded item(s) referenced in the Request for Quotation, the cooperative governmental 
entities or other governmental agencies may wish to use this contract and will issue a purchase 
order for the item(s) awarded in the quotation. Each entity is responsible for its own payments 
and is to be considered individually for billing and collection purposes. Each entity will provide 
its own purchase order and delivery location(s) and must be invoiced separately to the address 
indicated on their purchase order. 

__________ If an award if made by the City of Livonia, it is agreed that the contract will be 
extended to the MITN Purchasing Cooperative or other governmental agencies, under the same 
prices, terms and conditions. 

__________ Our company is NOT interested in extending the contract. 

Firm Name_________________________________________________________________ 
  (If corporation, partnership, or assumed name) 

Address____________________________________________________________________ 

City/State/Zip________________________________________________________________ 

Phone__________________________________FAX________________________________ 

Signature________________________________________________ Date________________________ 
 (Person executing bid and official capacity) 

______________________________________      ___________________________________ 
(Names of principal officers ad designate     (If partnership or assumed name, indicate 
official capacity)          names of owners) 

Company contact person to whom questions regarding this bid submission should be directed is: 

Name:________________________________________________________________________ 

Title__________________________________________________________________________ 

Phone No.___(______)___________________________________________________________ 

Email:_________________________________________________________________________ 

Galls, LLC

1340 Russell Cave Road

Lexington, KY 40505

800-477-7766 877-914-2557

1/16/2023

David Adams

Lead Contract Management Specialist

859 787-0428

bidreview@galls.com

Michael Fadden, CEO



Company Name:______________________________________________ 

Price Sheet – Ballistic Vests 

Item # Description Quantity Unit Price Total 
м tƻƛƴǘ .ƭŀƴƪ wнлπ5 /ŀǊǊƛŜǊ ŦƻǊ /ƻƴŎŜŀƭŀōƭŜ .ŀƭƭƛǎǘƛŎ 

tŀƴŜƭǎ ǿƛǘƘ ah[[9 !ǘǘŀŎƘƳŜƴǘ ς b!±¸ ς {ƛȊŜ рс[ 
όaƛŘƴƛƎƘǘ bŀǾȅ ǿƛǘƘέ CLw9 a95L/έ ƻƴ ōŀŎƪΣ {ǘŀǊ 
ƻŦ ƭƛŦŜ ǎȅƳōƻƭ ŦƻƭƭƻǿŜŘ ōȅ άa95L/έ ƻƴ ŦǊƻƴǘ 

[ŜŀŘ ǘƛƳŜ ŦƻǊ ŘŜƭƛǾŜǊȅ ψψψψψψψψψ Řŀȅǎ 
²ŀǊǊŀƴǘȅΥ ψψψψψψψψψψψψψψψψψψψψψ 

но Ϸ Ϸ 

н tƻƛƴǘ .ƭŀƴƪ /LL!πо .ŀƭƭƛǎǘƛŎ tŀƴŜƭǎ hƴƭȅ ϝ {ƛȊŜ рс[ϝ 

[ŜŀŘ ǘƛƳŜ ŦƻǊ ŘŜƭƛǾŜǊȅ ψψψψψψψψψ Řŀȅǎ 
²ŀǊǊŀƴǘȅΥ ψψψψψψψψψψψψψψψψψψψψψ 

но Ϸ Ϸ 

о tƻƛƴǘ .ƭŀƴƪ /LL!πо .ŀƭƭƛǎǘƛŎ tŀƴŜƭǎ hƴƭȅ ϝ {ƛȊŜ рл[ϝ 

[ŜŀŘ ǘƛƳŜ ŦƻǊ ŘŜƭƛǾŜǊȅ ψψψψψψψψψ Řŀȅǎ 
²ŀǊǊŀƴǘȅΥ ψψψψψψψψψψψψψψψψψψψψψ 

мм Ϸ Ϸ 

п tƻƛƴǘ .ƭŀƴƪ /LL!πо .ŀƭƭƛǎǘƛŎ tŀƴŜƭǎ hƴƭȅ ϝ{ƛȊŜ сл[ϝ 

[ŜŀŘ ǘƛƳŜ ŦƻǊ ŘŜƭƛǾŜǊȅ ψψψψψψψψψ Řŀȅǎ 
²ŀǊǊŀƴǘȅΥ ψψψψψψψψψψψψψψψψψψψψψ 

н Ϸ Ϸ 

р tƻƛƴǘ .ƭŀƴƪ .ŀƭƭƛǎǘƛŎ IŜƭƳŜǘΣ aL/I /ǳǘ ǿκт ǇŀŘǎ 
ŀƴŘ Řƛŀƭ ƘŀǊƴŜǎǎ 
[ŜǾŜƭ LLL!Σ CǊŀƎ wŀǘŜŘ όvǘȅ нн [ŀǊƎŜΣ vǘȅ н ·[ŀǊƎŜΣ 
ƳƛŘ Ŏǳǘ ƻǊ Ŧǳƭƭ Ŏǳǘ 

[ŜŀŘ ǘƛƳŜ ŦƻǊ ŘŜƭƛǾŜǊȅ ψψψψψψψψψ Řŀȅǎ 
²ŀǊǊŀƴǘȅΥ ψψψψψψψψψψψψψψψψψψψψψ 

нп 

с tƻƛƴǘ .ƭŀƴƪ ha9D! tƭǳǎ .ŀƭƭƛǎǘƛŎ tƭŀǘŜǎ млέȄмнέ 
L/² όƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ǎƻŦǘ ŀǊƳƻǊύΣ {ǇŜŎƛŀƭ 
ǘƘǊŜŀǘǎ ς ǊƛŦƭŜ ǇǊƻǘŜŎǘƛƻƴΣ оΦс ƭōǎΣ Φул ¢ƘƛŎƪƴŜǎǎ 

[ŜŀŘ ǘƛƳŜ ŦƻǊ ŘŜƭƛǾŜǊȅ ψψψψψψψψψ Řŀȅǎ 
²ŀǊǊŀƴǘȅΥ ψψψψψψψψψψψψψψψψψψψψψ  

пп 

т {ƘƛǇǇƛƴƎ ŀƴŘ IŀƴŘƭƛƴƎ 

у DǊŀƴŘ ¢ƻǘŀƭ !ƭƭ LǘŜƳǎ 
Ϸ 

tǊƛŎƛƴƎ ǾŀƭƛŘ ǘƘǊƻǳƎƘ ψψψψψψψψψψψψψψψψψψψψψψψψψψψψ ό{ǇŜŎƛŦȅ 5ŀǘŜύ 

NO ALTERNATES WILL BE ACCEPTED. ALL ITEMS MUST BE BID AS SPECIFIED

Ϸ Ϸ Ϸ 

Ϸ Ϸ Ϸ 

Ϸ 

Galls, LLC

235.00

445.00

445.00

335.00

258.00

5,405.00

10,235.00

4,895.00

890.00

8,040.00

11,352.00

Included in
item pricing

40,817.00

30-60

30-60

30-60

30-60

30-60

30-60

2 years

5 years

5 years

5 years

5 years

445.00

Award date plus one year



CITY OF LIVONIA – CITY COUNCIL 

MINUTES OF STUDY MEETING HELD MONDAY, FEBRUARY 13, 2023 

Meeting was called to order at 8:25 p.m. by Council President Jim Jolly.  Present: 

Brandon McCullough, Kathleen McIntyre, Laura Toy, Scott Bahr, Rob Donovic, Scott 

Morgan, and President Jim Jolly.  Absent:  None. 

Elected and appointed officials present: Susan Nash, City Clerk; Paul Bernier, City 

Attorney; Todd Zilincik, City Engineer; Mark Taormina, Director of Planning and Economic 

Development, Josh Sabo, Director of Communications and Casey O’Neil, Information 

Systems Director. 

Councilmember McCullough led the Pledge of Allegiance. 

8. REQUEST FOR AUTHORIZATION TO PURCHASE ONE (1) 2023 FORD F250 4X4

CREW CAB BATTALION CHIEF COMMAND VEHICLE: Livonia Fire and Rescue, re:

to replace the current Command Vehicle, from budgeted funds.

Fire Chief Jennison presented the request to Council.

Councilmember Bahr asked what the mileage is on the vehicles being replaced.

Chief Jennison explained the current vehicle in use is a 2018 with 35,000 miles which

will be placed into the reserve vehicle pool while the vehicle that was sold was a 2008

with 100,000 miles.

Vice President Toy offered an approving resolution for the Consent agenda.

DIRECTION:   APPROVAL    CONSENT

5.



 
 

 

LETTER TO THE LIVONIA CITY COUNCIL 
  
 Fire 
 February 1, 2023   

8. 

 
MEETING DATE   PREPARED BY 

S021323/R022723   Lori Arquette, Program Supervisor,  
 
  
AGENDA ITEM  
REQUEST FOR AUTHORIZATION TO PURCHASE ONE (1) 2023 FORD F250 4X4 CREW CAB 
BATTALION CHIEF COMMAND VEHICLE: Livonia Fire and Rescue, re: to replace the current 
Command Vehicle, from budgeted funds. 

  
BACKGROUND 

Lǘ ƛǎ ǊŜǎǇŜŎǘŦǳƭƭȅ ǊŜǉǳŜǎǘŜŘ ǘƘŀǘ /ƛǘȅ /ƻǳƴŎƛƭ ŀǇǇǊƻǾŜ ǘƘŜ ǇǳǊŎƘŀǎŜ ƻŦ ƻƴŜ όмύ нлно CƻǊŘ Cнрл п·п /ǊŜǿ /ŀō 
.ŀǘǘŀƭƛƻƴ /ƘƛŜŦ /ƻƳƳŀƴŘ ±ŜƘƛŎƭŜ ŦƻǊ ϷслΣмнмΦлл ŦǊƻƳ DƻǊƴƻ CƻǊŘΣ ннлнр !ƭƭŜƴ wƻŀŘΣ ²ƻƻŘƘŀǾŜƴΣ aL 
пумуоΦ  ¢Ƙƛǎ ǾŜƘƛŎƭŜ ǿƛƭƭ ōŜ ǇǊƻŎǳǊŜŘ ǘƘǊƻǳƎƘ ǘƘŜ нлно {ǘŀǘŜ ƻŦ aƛŎƘƛƎŀƴ aƛ59![ 9ȄǘŜƴŘŜŘ tǳǊŎƘŀǎƛƴƎ 
tǊƻƎǊŀƳΣ /ƻƴǘǊŀŎǘ Ілтм.ттллмумΣ ǿƘƛŎƘ ƳŜŜǘǎ ǘƘŜ ǇǳǊŎƘŀǎƛƴƎ ƻǊŘƛƴŀƴŎŜΦ 
  
¢ƘŜ ǇǳǊŎƘŀǎŜ ƻŦ ŀ CƻǊŘ Cнрл ƛǎ ŎǊǳŎƛŀƭ ǘƻ ǘƘŜ ŎƻƴǘƛƴǳŜŘ ǊŜǎǇƻƴǎŜ ŀƴŘ ŘŜǇƭƻȅƳŜƴǘ ŎŀǇŀōƛƭƛǘƛŜǎ ƻŦ ǘƘŜ CƛǊŜ 
5ŜǇŀǊǘƳŜƴǘ ǘƻ ǇǊƻǾƛŘŜ ǎŜǊǾƛŎŜ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ  ¢ƘŜ ŎǳǊǊŜƴǘ .ŀǘǘŀƭƛƻƴ /ƘƛŜŦ ǾŜƘƛŎƭŜ ǿƛƭƭ ōŜ ŀǇǇǊƻŀŎƘƛƴƎ 
ǎŜǾŜƴ ȅŜŀǊǎ ƻŦ ŀƎŜ ŀǘ ǘƛƳŜ ƻŦ ŘŜƭƛǾŜǊȅΣ ŀƴŘ ǘƘŜ ǾŜƘƛŎƭŜ Ƙŀǎ ƴƻ ōŀŎƪǳǇπǳǇ ǳƴƛǘ ƛƴ ǘƘŜ ŦƭŜŜǘ ƛƴ ǘƘŜ ŜǾŜƴǘ ƻŦ 
ƳŀƛƴǘŜƴŀƴŎŜΣ ƻǊ ǘƘŜ ƴŜŜŘ ŦƻǊ ŀƴ ŀŘŘƛǘƛƻƴŀƭ /ƻƳƳŀƴŘ ±ŜƘƛŎƭŜ ŘǳǊƛƴƎ ƻǇŜǊŀǘƛƻƴŀƭ ŜƳŜǊƎŜƴŎƛŜǎΦ  ¢ƘŜ ŎǳǊǊŜƴǘ 
ǎƛƎƴƛŦƛŎŀƴǘ ǎǳǇǇƭȅ ŎƘŀƛƴ ǎƘƻǊǘŀƎŜ Ƙŀǎ ŎǊŜŀǘŜŘ ŀƴ ŀƴǘƛŎƛǇŀǘŜŘ ŘŜƭƛǾŜǊȅκƛƴπǎŜǊǾƛŎŜ ǳǘƛƭƛȊŀǘƛƻƴ ŘŀǘŜ ƻŦ ǳǇ ǘƻ ƻƴŜ 
ȅŜŀǊΦ 

  
RECOMMENDATION 

Lǘ ƛǎ ǘƘŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ŦǊƻƳ ǘƘŜ CƛǊŜ 5ŜǇŀǊǘƳŜƴǘ ǘƘŀǘ /ƻǳƴŎƛƭ ǇǊƻŎŜŜŘ ŀǎ ŦƻƭƭƻǿǎΥ 
  

1. ²ŀƛǾŜ ǘƘŜ ŦƻǊƳŀƭ ōƛŘŘƛƴƎ ǇǊƻŎŜǎǎ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ {ŜŎǘƛƻƴ оΦлпΦмплΦ9Φп ƻŦ ǘƘŜ [ƛǾƻƴƛŀ /ƻŘŜ ƻŦ 
hǊŘƛƴŀƴŎŜǎΣ ŀǎ ŀƳŜƴŘŜŘΣ ǎƛƴŎŜ ǘƘŜ ǇǳǊŎƘŀǎŜ ƛǎ ōŜƛƴƎ ƳŀŘŜ ǘƘǊƻǳƎƘ ǘƘŜ нлно aƛ59![ {ǘŀǘŜ ƻŦ 
aƛŎƘƛƎŀƴ aƛ59![ 9ȄǘŜƴŘŜŘ tǳǊŎƘŀǎƛƴƎ tǊƻƎǊŀƳ /ƻƴǘǊŀŎǘ Ілтм.ттллмумΦ 

  
2. !ǳǘƘƻǊƛȊŜ ǇǳǊŎƘŀǎŜ ŦǊƻƳ DƻǊƴƻ CƻǊŘΣ ннлнр !ƭƭŜƴ wƻŀŘΣ ²ƻƻŘƘŀǾŜƴΣ aL пумуо ƛƴ ǘƘŜ ŀƳƻǳƴǘ ƻŦ 

ϷслΣмнмΦлл ŦǊƻƳ ŦǳƴŘǎ ŀƭǊŜŀŘȅ ōǳŘƎŜǘŜŘ ƛƴ !ŎŎƻǳƴǘ млмπооуπфурπллл ŀƴŘ !ŎŎƻǳƴǘ плмπлллπфурπлллΦ 
  
FISCAL CONSIDERATION 

CǳƴŘƛƴƎ ƛǎ ŀǾŀƛƭŀōƭŜ ƛƴ !ŎŎƻǳƴǘ bƻΦ млмπооуπфурπллл ŀƴŘ плмπлллπфурπлллΦ 
  
ATTACHMENTS 

1. Gorno Ford MIDeal 071B7700181 Contract Quote 
  



 
 

APPROVED BY 

 

  

Date: February 01, 2023 
Robert Jennison, Fire Chief   

 

  

Date: February 02, 2023 
Michael Slater, Finance Director   

 

  

Date: February 03, 2023 
Maureen Miller Brosnan, Mayor   

 





GORNO FORD 
22025 ALLEN ROAD 

WOODHAVEN,  MI  48183 
DATE:        11/8/22    
TO:              CHIEF ROBERT JENNISON,  CITY OF LIVONIA (FIRE DEPT) 
                      734-466-2430 (DIRECT)   (CELL) ?????????  rjennison@lfdmail.com                   
 
FROM:       JIM AGNEY, GORNO FORD, GOVERNMENT & FLEET SALES 
                    734-671-4033   (DIRECT)     jagney@gornoford.com  
 
RE:             MiDEAL 4WDL-0078  -  (1) 2023MY FORD F-250, 4x4, CREW CAB Option, 160”WB,  
                    6 ¾ ’ Box,  RACE RED/SLATE CLOTH, 7.3L V8, 10spd.A/Tw/OD, A/C, STX PKG. 
                    AM/FM/w/CLOCK,  PWR. DISC BRKSw/ABS, AIR BAGS, 3.73 LOCKER. AXLE, 
                    10,500 # GVWR, LT275/70R-18AT, TRAILER TOW PKG., LED BOX LIGHT, 
                    TILT/CRUISE, H.D. TOW PKG. ADVANCE TRACw/ROLL STABILITY CNTRL.,  
                    FRNT. TOW HOOKS, TPMS, PWR. WINDOWS/LOCKS/Htd.MIRRORS, DRL’S, 
                    ROOF CLR. LIGHTS, UPFITTER SWITCHES, DÉCOR TRIM, 120/400w OUTLET, 
                    ELEC. BRAKE CNTRLR., H.D. 410 amp ALT., DUAL BATTERIES, FOG LAMPS, 
                    REAR WHEEL WELL LINERS, H.D. SUSPw/REAR  SWAY BAR, BOX LINK, 
                    SPLASH GUARDS,  TUFF BED SPRAY-IN-BED LINER,  FACTORY RUNNING –         
                    BOARDS,  SNOW PLOW PREP PKG., REVERSE SAFETY BEEPER, ALUM 18” – 
                    WHLS., BOX LINK, REVERSE SENSING, 360 DEGREE CAMERA PKG.,  
                    BLIND SPOT PROTECTION, REAR SLIDING WINDOWw/DEF., PRIVACY GLASS 
                     
 F.O.B. DELIVERED TO LIVONIA, MI  ……………………………………………………………. $60,121.00 each  
(MSRP = $64,060.00) 
 
Response to all quotes must be returned to Gorno Ford as a signed quote and/or a Purchase Order 

by NOVEMBER 18, 2022! 
 

Above quoted price expires DECEMBER 14 2022. 
 

ETA LATE SPRING/SUMMER 2023 
 

Due to current computer chip shortage and various other supply chain issues, Ford Motor Company 
has put Government Fleet Sales on “allocation”, therefor, Ford Pro Fleet Department will have sole 

discretion  regarding final approval of order confirmation based on customer order history!  
 

Current lead time to order is estimated at 30 + weeks from receipt of Purchase Order. 
 
 
Please review, sign and e-mail back or e-mail Purchase Order to Jim Agney. 
 
Customer Signature: ___________________________________ 
 
Thank you, 
 
Jim Agney 
 
This quotation is confidential and privileged and is intended solely for the use of  Gorno Ford and  City of  Livonia (F.D.)..  This quotation is compiled in 
association with the MiDEAL Contract and intended for use by MiDEAL Members and State of Michigan government agencies stated above. 
Information/specifications in this quotation have been established by and are intended only for use by the stated parties.  This document is not to be  disclosed, 
distributed, used/re-used as a basis for specifications subsequent bids or request(s) for quotation(s) to any other party or bidders other than the intended parties 
and/or their authorizes personnel. 

mailto:rjennison@lfdmail.com
mailto:jagney@gornoford.com


CITY OF LIVONIA – CITY COUNCIL 

MINUTES OF STUDY MEETING HELD MONDAY, FEBRUARY 13, 2023 

Meeting was called to order at 8:25 p.m. by Council President Jim Jolly.  Present: 

Brandon McCullough, Kathleen McIntyre, Laura Toy, Scott Bahr, Rob Donovic, Scott 

Morgan, and President Jim Jolly.  Absent:  None. 

Elected and appointed officials present: Susan Nash, City Clerk; Paul Bernier, City 

Attorney; Todd Zilincik, City Engineer; Mark Taormina, Director of Planning and Economic 

Development, Josh Sabo, Director of Communications and Casey O’Neil, Information 

Systems Director. 

Councilmember McCullough led the Pledge of Allegiance. 

9. REQUEST TO AMEND COUNCIL RESOLUTION 23-23: Civil Service Department,

re: for the adjustment in compensation structure for the Deputy City Clerk and Deputy

City Treasurer.

Jeannine Laible, Human Resource Director, presented the request to Council.

Councilmember Donovic asked if the two positions would require back pay.

Jeannine Laible said she didn’t believe they would but confirm and update him

tomorrow.

Councilmember Bahr said he thinks he read that it would be retroactive to December

1, 2022.

President Jolly asked Mike Slater, Finance Director, if it would be retroactive.

Mike Slater confirmed it would be.

Vice President Toy offered an approving resolution for the Consent agenda.

DIRETION:   APPROVAL    CONSENT

6.



 
 

 

LETTER TO THE LIVONIA CITY COUNCIL 
  
 Civil Service 
 February 3, 2023   

9. 

 
MEETING DATE   PREPARED BY 

S021323/R022723   Jillian Emmitt, Personnel Clerk,  
 
  
AGENDA ITEM  
REQUEST TO AMEND COUNCIL RESOLUTION 23-23: Civil Service Department, re: for the 
adjustment in compensation structure for the Deputy City Clerk and Deputy City Treasurer.  

  
BACKGROUND 

February 2, 2023 
  
Honorable Members of City Council 
City of Livonia 
  
Subject:        REQUEST FOR ADJUSTMENT/CORRECTION OF COMPENSATION FOR DEPUTY 
CITY CLERK AND DEPUTY CITY TREASURER 
  
Dear Council Members: 
  
Dear Council Members: 
  
We are asking you to approve a salary correction for both the Deputy City Clerk and Deputy City 
Treasurer.  
  
It was resolved to increase the compensation for the Deputy City Clerk and Deputy City Treasurer 
at the April 18, 2022, meeting. The schedule for the increase in compensation for these 
classifications was 5% in 2022, and 3% in 2023, to bring their wages closer in line with surrounding 
communities and in consideration of their day-to-day duties and workloads.   
  
There was a sentence in the letter submitted to City Council which stated that “It should be noted 
that these adjustments are notwithstanding any changes that would be impacted by future 
contractual agreements extended to unrepresented employees.”  
  
Initially, that sentence was interpreted to mean that the wages for the Deputy Clerk and Deputy 
Treasurer would not be further impacted by the annual December 1 wage increase. However, in 
reviewing the paperwork, it was determined that the Deputies should also receive the annual 
December 1 increase in addition to the special wage adjustment approved on April 18. 2022.  
  
We request that you approve the correction to the wage schedule, and we further propose that the 
correction be retroactively applied back to December 1.   
  



 
 

A copy of Clerk Nash and Treasurer Sheel’s correspondence dated April 4, 2022, is attached. We 
would be happy to meet with you should you have any questions regarding this matter.  Thank you 
for your consideration. 
 
Sincerely, 
  
Jeannine Laible 
Human Resources Director 

  
RECOMMENDATION 

Approve as submitted 
  
FISCAL CONSIDERATION 
 

  
ATTACHMENTS 

1. R011823 Salary adjustments for appointed positions CR 23-23 
2. Packet to Council Transmitting Request for Adjustment-Correction of Compensation for 

Deputy City Clerk and Deputy City Treasurer 
3. Deputy Clerk and Deputy Treasurer DRAFT 2.6.23 

  
APPROVED BY 

 

  

Date: February 07, 2023 
Jeannine Laible, Human Resources Director   

 

  

Date: February 07, 2023 
Michael Slater, Finance Director   

 

  

Date: February 07, 2023 
Paul Bernier, City Attorney   

 

  

Date: February 07, 2023 
Maureen Miller Brosnan, Mayor   

 



Regular Meeting Minutes of January 18, 2023                                                            
 

 
On a motion by Councilmember Donovic, and supported by Councilmember McCullough, 
and unanimously adopted, it was:  
   

#023-23 RESOLVED, that having considered the report and recommendation 
of the Committee of the Whole, dated January 11, 2023, submitted pursuant to 
Council Resolution No. 380-22, and a communication from the Office of the 
Mayor, dated November 17, 2022, which bears the signatures of the Human 
Resources Director, the Finance Director and the City Attorney, and to which is 
attached a Memorandum from the Human Resources Director to the Mayor, dated 
November 15, 2022, which recommends certain salary and fringe benefit 
adjustments for City Department Heads consistent with those recently approved 
for non-represented City of Livonia employees for the period December 1, 2022 
through November 30, 2025, which are as follows: 
 

1. A three-year agreement from December 1, 2022, to November 30, 
2025; 

 
2. For employees hired on or after September 8, 2011, increase sick 

leave accumulation from six hours per completed month of service 
(72 hours per year) to eight hours per completed month of service 
(96 hours per year), thus eliminating the tiered system for sick 
leave accrual; 

 
3. Increase bereavement leave to five days instead of four days for 

the death of an immediate family member; 
 
4. Increase the City's contribution to employees' RHSP accounts from 

$80 per bi-weekly pay period to $90 per bi-weekly pay period 
effective December 1, 2022, and $45 per week for part-time 
employees; 

 
5. Add Martin Luther King, Jr. Day as a paid holiday; 
 
6. Transition to a group program (i.e., optional insurance plan) for 

dental and optical coverage instead of a reimbursement system 
effective March 1, 2024. Employees electing to participate will be 
responsible for payroll contributions; 

 
7. Increase in Personal Business paid days off from two days per year 

to three days per year; 
 
8. Increase the City's contribution to the 401(a) Defined Contribution 

plan for employees hired on or after March 17, 1997, to 12% (an 
increase of 1%); 

 
9. Increase the salaries of all appointed Department Heads as follows: 
 



Regular Meeting Minutes of January 18, 2023                                                            
 

 
 Effective December 1, 2022 2% increase 
 Effective December 1, 2023 3% increase 
 Effective December 1, 2024 2.5% increase 
 
10. Implement the option for alternative work schedules on a 3-year trial 

basis. For example, some departments may change to a 10 hour / 4-
day work week. Any schedule changes will be subject to operational 
needs of the department, and each department will be functioning to 
provide City services without interruption. Employees may submit 
a request, subject to approval, to opt-out of the alternative work 
schedule; and 

 
11. Upon ratification, provide a $500 signing bonus to any employee 

who did not receive a wage adjustment. 
 

The Council does hereby concur in and approve of the aforesaid action in the manner 
and form herein submitted. 

 
 
UNFINISHED BUSINESS ITEM 21b (Regular Meeting of January 18, 2023) 

 
Motion: Donovic 
Second: McCullough 
Ayes:  Bahr, Donovic, Morgan, McCullough, McIntyre 
Nays:  None 
Absent:          Jolly, Toy 



 

33000 Civic Center Drive, Livonia, Michigan 48154-3097         • (734) 466-2530 / Fax:  (734) 466-2192 
 

CIVIL SERVICE DEPARTMENT 
 MEMBER IPMA-HR /SHRM 

International Public Management Association 
for Human Resources 

Society for Human Resources Management 

JEANNINE LAIBLE 
HUMAN RESOURCES DIRECTOR 

MAUREEN MILLER BROSNAN 
MAYOR 

CIVIL SERVICE COMMISSION 
 

CHARLOTTE S. MAHONEY, CHAIRPERSON 
JAMES WENSON, COMMISSIONER 

ROGER L. SPENCE, COMMISSIONER 
 

 

February 2, 2023 
 

Honorable Members of City Council 
City of Livonia 
 
 
Subject: Request for Adjustment/Correction of Compensation for Deputy City Clerk and 

Deputy City Treasurer  
 
 
Dear Council Members: 
 
We are asking you to approve a salary correction for both the Deputy City Clerk and Deputy 
City Treasurer.  
 
It was resolved to increase the compensation for the Deputy City Clerk and Deputy City 
Treasurer at the April 18, 2022, meeting. The schedule for the increase in compensation for 
these classifications was 5% in 2022, and 3% in 2023, to bring their wages closer in line with 
surrounding communities and in consideration of their day-to-day duties and workloads.   
 
There was a sentence in the letter submitted to City Council which stated that “It should be 
noted that these adjustments are notwithstanding any changes that would be impacted by 
future contractual agreements extended to unrepresented employees.”  
 
Initially, that sentence was interpreted to mean that the wages for the Deputy Clerk and 
Deputy Treasurer would not be further impacted by the annual December 1 wage increase. 
However, in reviewing the paperwork, it was determined that the Deputies should also receive 
the annual December 1 increase in addition to the special wage adjustment approved on April 
18. 2022.  
 
We request that you approve the correction to the wage schedule, and we further propose 
that the correction be retroactively applied back to December 1.   
 
A copy of Clerk Nash and Treasurer Sheel’s correspondence dated April 4, 2022, is attached. 
We would be happy to meet with you should you have any questions regarding this matter.  
Thank you for your consideration. 
 
Sincerely, 
 
 
Jeannine Laible 
Human Resources Director 



LETTER TO THE LIVONIA CITY COUNCIL

 Treasurer
 March 23, 2022  

1.

MEETING DATE PREPARED BY

Study Meeting of
 April 4, 2022

Lynda L. Scheel, MiCPT, Treasurer, 

AGENDA ITEM 

REQUEST TO APPROVE INCREASE IN COMPENSATION FOR THE DEPUTY TREASURER 
AND DEPUTY CLERK: City Treasurer and City Clerk, re: to increase compensation to be more 
comparable with positions in neighboring communities.

BACKGROUND

Dear Council Members,

We are asking your concurrence with a salary adjustment for both the Deputy City Clerk and Deputy 
City Treasurer based on several factors:

 The fact that comparable salaries for the same positions in nearby/comparable communities
are significantly higher than salaries in Livonia (see attached).

 The most recent Local Officers Compensation Commission meeting approved increases for
the Clerk and Treasurer positions, as 5% in 2022 and 3% in 2023.

 The Personnel Review Committee prepared a citywide comparison of the differential
between salaries of Livonia’s Director positions and their deputy/second-in-command
positions (see attached). The current average differential is 21%, though the numbers are
skewed higher by several unfilled or unavailable positions (Planning, Housing, etc.). With the
current LOCC increases, the differential for Deputy Clerk and Deputy Treasurer is at 22.5%.

Considering these factors and knowing the pivotal role these deputy positions play in the day-to-day 
operations in each of their respective departments, the Personnel Review Committee has 
recommended and the Mayor supports the request that the Council approve an increase in 
compensation for these positions. The increases would mirror those provided to the Clerk and 
Treasurer by the LOCC and would add 2% retroactive to January 1, 2022, to the 3% increase that 
was effective Dec. 1, 2021. An additional 3% increase would be added for the coming budget year 
(2022-23), which again mirrors the increase for the Clerk and Treasurer. If approved, the new 
annual salaries would range from $63,690 at Step 1 to $74,610 at Step 5 for the current year and 
$65,603 at Step 1 to $76,856 at Step 5 for 2022-23. It should be noted that these adjustments are 
notwithstanding any changes that would be impacted by future contractual agreements extended to 
unrepresented employees.
Thank you for your consideration of these salary adjustments.



Sincerely,
Susan M. Nash           Lynda L. Scheel
City Clerk        City Treasurer

RECOMMENDATION

Approve Request as stated.

FISCAL CONSIDERATION

Budget for Salaries

ATTACHMENTS

1. Deputy Clerk and Deputy Treasurer Information for Council 1
2. Deputy Clerk and Deputy Treasurer Information for Council 2
3. Deputy Clerk and Deputy Treasurer Information for Council 3
4. Deputy Clerk and Deputy Treasurer Information for Council Cover

APPROVED BY

Date: March 23, 2022

Michael Slater, Finance Director

Date: March 25, 2022

Maureen Miller Brosnan, Mayor























 
1.05

CLASSIFICATION
  HOURLY ANNUAL   HOURLY ANNUAL   HOURLY ANNUAL   HOURLY ANNUAL

DEPUTY TREASURER STEP 1 28.45 59,176.00 29.16 60,652.80 30.03 62,462.40
  Per CR#171-09; Eff. 2/1/2009 STEP 1.5 29.02 60,361.60 29.75 61,880.00 30.64 63,731.20

STEP 2 29.61 61,588.80 30.35 63,128.00 31.26 65,020.80
STEP 3 30.77 64,001.60 31.54 65,603.20 32.49 67,579.20
STEP 4 32.02 66,601.60 32.82 68,265.60 33.80 70,304.00
STEP 5 33.33 69,326.40 34.16 71,052.80 35.18 73,174.40

DEPUTY TREASURER STEP 1 30.63 63,711.65 32.18 66,936.48
  Proposed 2% inc. in 2021-22 and STEP 1.5 31.25 65,005.82 32.83 68,294.30
  3% inc. in 2022-23 PLUS general STEP 2 31.89 66,321.22 33.50 69,673.34
  employee percentage raises which STEP 3 33.14 68,930.78 34.81 72,410.21
  which are listed across the top STEP 4 34.48 71,710.08 36.22 75,338.02

STEP 5 35.88 74,637.89 37.70 78,414.34

DEPUTY CLERK STEP 1 28.45 59,176.00 29.16 60,652.80 30.03 62,462.40
  Per CR#279-11; Eff. 8/24/2011 STEP 1.5 29.02 60,361.60 29.75 61,880.00 30.64 63,731.20

STEP 2 29.61 61,588.80 30.35 63,128.00 31.26 65,020.80
STEP 3 30.77 64,001.60 31.54 65,603.20 32.49 67,579.20
STEP 4 32.02 66,601.60 32.82 68,265.60 33.80 70,304.00
STEP 5 33.33 69,326.40 34.16 71,052.80 35.18 73,174.40

DEPUTY CLERK STEP 1 30.63 63,711.65 32.18 66,936.48
  Proposed 2% inc. in 2021-22 and STEP 1.5 31.25 65,005.82 32.83 68,294.30
  3% inc. in 2022-23 PLUS general STEP 2 31.89 66,321.22 33.50 69,673.34
  employee percentage raises which STEP 3 33.14 68,930.78 34.81 72,410.21
  which are listed across the top STEP 4 34.48 71,710.08 36.22 75,338.02

STEP 5 35.88 74,637.89 37.70 78,414.34

2%
2022-2023

2% 2.5%

CITY OF LIVONIA  
DEPUTY CLERK AND TREASURER

ALTERNATE WAGE RATE SCHEDULE

2019-2020 2020-2021 2021-2022
3%



CITY OF LIVONIA – CITY COUNCIL 

MINUTES OF STUDY MEETING HELD MONDAY, FEBRUARY 13, 2023 

Meeting was called to order at 8:25 p.m. by Council President Jim Jolly.  Present: 

Brandon McCullough, Kathleen McIntyre, Laura Toy, Scott Bahr, Rob Donovic, Scott 

Morgan, and President Jim Jolly.  Absent:  None. 

Elected and appointed officials present: Susan Nash, City Clerk; Paul Bernier, City 

Attorney; Todd Zilincik, City Engineer; Mark Taormina, Director of Planning and Economic 

Development, Josh Sabo, Director of Communications and Casey O’Neil, Information 

Systems Director. 

Councilmember McCullough led the Pledge of Allegiance. 

10. REQUEST TO ACCEPT QUOTATION FOR LIFE INSURANCE AND ACCIDENTAL

DEATH AND DISMEMBERMENT INSURANCE:  Department of Finance, re:  from

One America for the period of March 1, 2023, to February 28, 2025.

Mike Slater, Finance Director, presented the request to Council.

Vice President Toy offered an approving resolution for the Consent agenda.

DIRECTION:   APPROVAL    CONSENT

7.



 
 

 

LETTER TO THE LIVONIA CITY COUNCIL 
  
 Finance 
 January 27, 2023   

10. 

 
MEETING DATE   PREPARED BY 

S021323/R022723   DeAnne Bates, Program Supervisor,  
 
  
AGENDA ITEM  
REQUEST TO ACCEPT QUOTATION FOR LIFE INSURANCE AND ACCIDENTAL DEATH AND 
DISMEMBERMENT INSURANCE:  Department of Finance, re: from Sun Life for the period of 
March 1, 2023, to February 28, 2026. 

  
BACKGROUND 

With the assistance of Drew Higgerson of Marsh & McLennan, our insurance advisor, we have 
solicited quotes on life insurance coverage (results attached.) 
  
The City’s current life insurance provider is One America, at the rate of $0.335 per $1,000 payroll 
per month.  The current Accidental Death and Dismemberment provider is also One America at a 
rate of $0.025 per $1,000 payroll per month. 
  
The low quote for renewal was received from Sun Life, 1 Sunlife Park, Wellesley, MA 02481, at 
$0.315 (Life Insurance) and $0.025 (AD&D) per $1,000 payroll, or approximately $179,00 per year, 
for three years.  This rate is 5 percent lower than what we are currently paying.   

  
RECOMMENDATION 

It is requested that City Council accept the quote from Sun Life to provide life and AD&D insurance 
coverage for the period from of March 1, 2023, to February 28, 2026.  Thank you for your 
consideration in this matter. 

  
FISCAL CONSIDERATION 
 

  
ATTACHMENTS 

1. City of Livonia Proposal Tabulation Life_ADD 03-2023 
  
APPROVED BY 

 

  

Date: January 30, 2023 
Michael Slater, Finance Director   



 
 

 

  

Date: February 03, 2023 
Maureen Miller Brosnan, Mayor   

 



City of Livonia

2023 Life/AD&D Cost Summary

Carrier Life Rate per $1,000 AD&D Rate per $1,000Life/AD&D Rate per $1,000Rate Guarantee Year 1 Cost Year 2 Cost 2 Year Total $ %

Current - One America $0.335 $0.025 $0.360 - $188,824 - $377,648 - -

Renewal - One America $0.335 $0.025 $0.360 2 Years $188,824 $188,824 $377,648 $0 0%

Sun Life $0.315 $0.025 $0.340 3 Years $179,383 $179,383 $358,766 ($18,882) -5%

Met Life $0.335 $0.020 $0.355 2 Years $186,366 $186,366 $372,732 ($4,916) -1%

Prudential - adverse risk Decline to Quote Decline to Quote Decline to Quote
Decline to

Quote
Decline to Quote Decline to Quote

Decline to
Quote

Decline to
Quote

Decline to
Quote

Voya - uncompetitive Decline to Quote Decline to Quote Decline to Quote
Decline to

Quote
Decline to Quote Decline to Quote

Decline to
Quote

Decline to
Quote

Decline to
Quote

The Hartford - uncompetitive Decline to Quote Decline to Quote Decline to Quote
Decline to

Quote
Decline to Quote Decline to Quote

Decline to
Quote

Decline to
Quote

Decline to
Quote

Unum - uncompetitive Decline to Quote Decline to Quote Decline to Quote
Decline to

Quote
Decline to Quote Decline to Quote

Decline to
Quote

Decline to
Quote

Decline to
Quote

Guardian - uncompetitive Decline to Quote Decline to Quote Decline to Quote
Decline to

Quote
Decline to Quote Decline to Quote

Decline to
Quote

Decline to
Quote

Decline to
Quote

2 Year Diff. from Current

This analysis is intended for illustrative purposes only, and is not a guarantee of future expenses.



CITY OF LIVONIA – CITY COUNCIL 

MINUTES OF STUDY MEETING HELD MONDAY, FEBRUARY 13, 2023 

Meeting was called to order at 8:25 p.m. by Council President Jim Jolly.  Present: 

Brandon McCullough, Kathleen McIntyre, Laura Toy, Scott Bahr, Rob Donovic, Scott 

Morgan, and President Jim Jolly.  Absent:  None. 

Elected and appointed officials present: Susan Nash, City Clerk; Paul Bernier, City 

Attorney; Todd Zilincik, City Engineer; Mark Taormina, Director of Planning and Economic 

Development, Josh Sabo, Director of Communications and Casey O’Neil, Information 

Systems Director. 

Councilmember McCullough led the Pledge of Allegiance. 

11. REQUEST TO APPROVE SPECIALIZED SERVICES OPERATING ASSISTANCE

PROGRAM THIRD PARTY CONTRACT FOR PERIOD OCTOBER 1, 2022, TO

SEPTEMBER 30, 2023 BETWEEN THE CITY OF LIVONIA AND SMART:  Livonia

Housing Commission, re: grant funds to be used for the Livonia Community Transit

Program to provide lift-equipped transportation for the senior and disabled residents

of the City.

Felicia Cross, Community Transit Program Supervisor, presented the request to

Council.

Councilmember McIntyre said she knows we are having issues securing enough

drivers and asked if we are currently able to operate all our busses that have lifts.

Felicia confirmed that we are.

Councilmember McIntyre offered an approving resolution for the Consent agenda.

DIRECTION:  APPROVAL   CONSENT



LETTER TO THE LIVONIA CITY COUNCIL 

 Housing 
 January 26, 2023  

11. 

 
MEETING DATE PREPARED BY 

S021323/R022723 Felicia Cross, Program Supervisor, 
 
 

AGENDA ITEM 
REQUEST TO APPROVE SPECIALIZED SERVICES OPERATING ASSISTANCE PROGRAM 
THIRD PARTY CONTRACT FOR PERIOD OCTOBER 1, 2022, TO SEPTEMBER 30, 2023 
BETWEEN THE CITY OF LIVONIA AND SMART: Livonia Housing Commission, re: grant funds to 
be used for the Livonia Community Transit Program to provide lift-equipped transportation for the 
senior and disabled residents of the City. 

BACKGROUND 

The Livonia Community Transit (LCT) Program would like approval to enter into a third-party 
contract with Suburban Mobility Authority for Regional Transportation (SMART) to receive operating 
assistance funding in the amount of $29,921.00 which will be used to provide lift-equipped 
transportation for the senior and disabled residents of Livonia. 

RECOMMENDATION 

We ask the Council to approve the attached contract with SMART and authorize these funds to be 
used for the Livonia Community Transit program which provides lift-equipped transportation 
services to Livonia's senior and disabled residents. 

FISCAL CONSIDERATION 

Grant funds to be deposited to account no. 288-000-582-000 

ATTACHMENTS 

1. Specialized Services Contract FY23 DRAFT

APPROVED BY 

Date: January 27, 2023 
Ermon Sims, CDBG Division Director 

Date: January 27, 2023 



 
 

Michael Slater, Finance Director   
    Date: January 27, 2023 
Mike Fisher, Chief Assistant City Attorney   

 

  

Date: February 03, 2023 
Maureen Miller Brosnan, Mayor   

 

























CITY OF LIVONIA – CITY COUNCIL 

MINUTES OF STUDY MEETING HELD MONDAY, FEBRUARY 13, 2023 

Meeting was called to order at 8:25 p.m. by Council President Jim Jolly.  Present: 

Brandon McCullough, Kathleen McIntyre, Laura Toy, Scott Bahr, Rob Donovic, Scott 

Morgan, and President Jim Jolly.  Absent:  None. 

Elected and appointed officials present: Susan Nash, City Clerk; Paul Bernier, City 

Attorney; Todd Zilincik, City Engineer; Mark Taormina, Director of Planning and Economic 

Development, Josh Sabo, Director of Communications and Casey O’Neil, Information 

Systems Director. 

Councilmember McCullough led the Pledge of Allegiance. 

12. REQUEST TO APPROVE ANNUAL RENEWAL OF SOFTWARE LICENSING AND

MAINTENANCE FROM SOLE SOURCE PROVIDER: Public Works Division, re: with

Azteca Systems LLC for the DPW work management system for the period of March

1, 2023, through February 29, 2024, includes Cityworks Online, from budgeted funds.

Doug Moore, Assistant Director of Public Works, presented the request to Council.

Councilmember Bahr asked why the cost is taken equally from Water and Sewer and

Refuse accounts.

Doug Moore indicated most of the complaints that come in can be attached to those

two areas.

Councilmember McIntyre offered an approving resolution for the Consent agenda.

DIRECTION:   APPROVAL    CONSENT

9.



 
 

 

LETTER TO THE LIVONIA CITY COUNCIL 
  
 DPW 
 January 23, 2023   

12. 

 
MEETING DATE   PREPARED BY 

S013023/R021323   Jill Russell, Secretary III,  
 
  
AGENDA ITEM  
REQUEST TO APPROVE ANNUAL RENEWAL OF SOFTWARE LICENSING AND 
MAINTENANCE FROM SOLE SOURCE PROVIDER: Public Works Division, re: with Azteca 
Systems LLC for the DPW work management system for the period of March 1, 2023, through 
February 29, 2024, includes Cityworks Online, from budgeted funds. 

  
BACKGROUND 

Council Resolution #196-17, adopted on June 5, 2017, authorized Azteca Systems (Cityworks) to 
provide services including licensing and software maintenance for Cityworks Online which provides 
for the Department of Public Works work management/cost accounting activities. 

  
RECOMMENDATION 

The Department of Public Works requests that Council approve the expenditure for the annual renewal of 
this software maintenance and support in the amount of $92,382.00 to Azteca Systems LLC, 11075 S. State 
Street, Suite 24, Sandy, UT 84070.  No additional appropriation is necessary as this expenditure is budgeted 
for in the following accounts: 
226-528-851-020   $46,191.00    Refuse Fund 
592-559-851-020   $46,191.00    Water Fund 
Further, that Council hereby authorizes the action herein without competitive bidding in accordance with the 
provisions set forth in Section 3.04.140.E.3 in the Livonia Code of Ordinances, as amended, for the reason 
that Azteca Systems LLC is a sole source supplier and no advantage would result from requiring competitive 
bidding. 

  
FISCAL CONSIDERATION 

Budgeted funds are available in the Water Fund, Account 592-559-851-020 ($46,191.00) and in the Refuse 
Fund, Account 226-528-851-020 ($46,191.00) for a total expense of $92,382.00 

  
ATTACHMENTS 

1. CityWorks Invoice 2023-2024 
  
APPROVED BY 



 
 

 

  

Date: January 20, 2023 
Don Rohraff, Director of Public Works   

 

  

Date: January 21, 2023 
Michael Slater, Finance Director   

 

  

Date: January 26, 2023 
Maureen Miller Brosnan, Mayor   

 



 Quote Number Q-15302-1

 Created Date 1/18/2023

   
 
 Contact Information

 

Contact Name: Don Rohraff Prepared By
Name:

Jenn Miya

Customer: Livonia (MI), City of Prepared By
Phone:

(801) 872-9528

Contact
Address:

12973 Farmington Road
Livonia, MI
48150

Prepared By
Email:

jmiya@cityworks.com

 Quote Lines

Product Name Quantity Net Unit Price

AMS ELA Cityworks Online Standard 1.00 USD 82,770.00

Cityworks Online Logins 150.00 USD 0.00

Respond - AMS 1.00 USD 0.00

Mobile Native Apps (iOS/Android) - AMS 1.00 USD 0.00

Storeroom 1.00 USD 0.00

Equipment Checkout 1.00 USD 0.00

Contracts 1.00 USD 0.00

eURL - AMS 1.00 USD 0.00

Web Hooks - AMS 1.00 USD 0.00

Workload - AMS 1.00 USD 0.00

CCTV Interface for PACP 1.00 USD 0.00

Citizen Engagement API 1.00 USD 3,204.00

Inspection API 1.00 USD 3,204.00

Work Order API - Basic 1.00 USD 3,204.00

TOTAL: USD 92,382.00

 
 
 Notes

 
Year 1 Dollar Value USD 92,382.00 Year 1 Date Range 3/1/2023 - 2/29/2024

Maintenance Start Date: 3/1/2023    Maintenance End Date: 2/29/2024
 
Quote Notes:
 
Price has increased to reflect adjustment from the previous year. This change will take effect on your next
annual renewal.



 
Terms and Conditions

 
Payment Terms
Payment due within 30 days
 
IF YOUR ORGANIZATION REQUIRES A PURCHASE ORDER, PLEASE CONTACT YOUR FINANCE DEPARTMENT TO BEGIN THE APPROVAL
PROCESS TO AVOID PAYMENT DELAYS.
 
All quotations are valid for ninety-days (90) from the date above, unless otherwise stated in this quotation form. All prices quoted are in
USD, unless specifically provided otherwise, above. These prices and terms are valid only for items purchased for use and delivery for
the Customers listed above.
 
Unless otherwise referenced, this quotation is for the Cityworks software products referenced above only. Pricing for implementation
services (installation, configuration, training, etc.), or other software applications is provided separately and upon request.
 
The procurement, installation and administration of the Esri software or any other third-party software utilized in conjunction with
Cityworks will be the responsibility of the Customer.
 
For “on-prem” installations, the procurement, installation and administration of the RDBMS utilized in conjunction with Cityworks
will be the responsibility of the Customer. Currently, Cityworks supports Oracle and SQL Server. The procurement, installation and
administration of the infrastructure 
(hardware and networking) utilized in conjunction with Cityworks will be the responsibility of the Customer.
 
This quotation and the pricing information herein is confidential and proprietary and may not be copied or released other than for the
express purpose of the current system Software and Product selection and purchase. This information may not be given to outside
parties or used for any other purpose without written consent from Azteca Systems, LLC or unless otherwise specifically permitted by
law. If a “public access” or similar request is made, Customer, shall notify Azteca Systems, prior to any disclosure.
 
Software Licensing
All Azteca Systems software offered in this quotation are commercial off-the-shelf (COTS) software developed at private expense, and
is subject to the terms and conditions of the signed “Cityworks Software License and Maintenance Agreement” ("Agreement") and any
and all addendums or amendments thereto. A fully executed copy of the Agreement and any addendum(s) is required before delivery
and installation and usage of the software is subject to the terms of the current license agreement.
 
The terms and conditions of the executed Cityworks Software License Agreement apply to this Quote unless otherwise specifically
stated herein. Any additional or conflicting terms set forth in any purchase orders, invoices, or other standard form documents
exchanged during the ordering process, other than product descriptions, quantities, pricing, and dates are void and of no effect.
 
Delivery method is by way of download through Azteca Systems, LLC. customer support web portal.
 
Taxes
Prices quoted do not include any applicable state, sales, local, or use taxes unless so stated. In preparing your budget and/or Purchase
Order, please allow for any applicable taxes, including, sales, state, local or use taxes as necessary. Azteca Systems reserves the
right to collect any applicable sales, use or other taxes tax assessed by or as required by law. Azteca Systems reserves the right to
add any applicable tax to the invoice, unless proof with the order is shown that your organization or entity is tax exempt or if it pays any
applicable tax directly.
 
International Customers
These items are controlled by the U.S. government and authorized for export only to the country of ultimate destination for use by the
ultimate consignee or end-user(s) herein identified. They may not be resold, transferred, or otherwise disposed of, to any other country
or to any person other than the authorized ultimate consignee or end-user(s), either in their original form or after being incorporated into
other items, without first obtaining approval from the U.S. government or as otherwise authorized by U.S. law and regulations.
 
Your signature indicates your acceptance of this Quote, and that you have read and accepted the Terms and Conditions
set forth above.
 
  
Accepted by:  



  
Title  
______/_____/_____
Date    

Azteca Systems, LLC - Cityworks | 11075 South State Street Suite 24, Sandy, UT 84070 | Corporate Main 801-523-2751 | Corporate Fax 801-523-3734



CITY OF LIVONIA – CITY COUNCIL 

MINUTES OF STUDY MEETING HELD MONDAY, FEBRUARY 13, 2023 

Meeting was called to order at 8:25 p.m. by Council President Jim Jolly.  Present: 

Brandon McCullough, Kathleen McIntyre, Laura Toy, Scott Bahr, Rob Donovic, Scott 

Morgan, and President Jim Jolly.  Absent:  None. 

Elected and appointed officials present: Susan Nash, City Clerk; Paul Bernier, City 

Attorney; Todd Zilincik, City Engineer; Mark Taormina, Director of Planning and Economic 

Development, Josh Sabo, Director of Communications and Casey O’Neil, Information 

Systems Director. 

Councilmember McCullough led the Pledge of Allegiance. 

13. REQUEST FOR AUTHORIZATION TO WAIVE THE SEALED BID PROCESS AND

PURCHASE THREE (3) 2023 FORD F250 PICKUP TRUCKS THROUGH THE

STATE OF MICHIGAN AND MACOMB COUNTY BID CONSORTIUM: Public Works

Division, re: for use by the Roads and Parks Departments, from budgeted funds.

Doug Moore, Assistant Director of Public Works, presented the request to Council.

Councilmember Morgan offered an approving resolution for the Consent agenda.

DIRECTION:   APPROVAL    CONSENT

10.



 
 

 

LETTER TO THE LIVONIA CITY COUNCIL 
  
 DPW 
 January 23, 2023   

13. 

 
MEETING DATE   PREPARED BY 

S021323/R022723   Jill Russell, Secretary III,  
 
  
AGENDA ITEM  
REQUEST FOR AUTHORIZATION TO WAIVE THE SEALED BID PROCESS AND PURCHASE 
THREE (3) 2023 FORD F250 PICKUP TRUCKS THROUGH THE STATE OF MICHIGAN AND 
MACOMB COUNTY BID CONSORTIUM: Public Works Division, re: for use by the Roads and Parks 
Departments, from budgeted funds. 

  
BACKGROUND 

Recommendation to purchase three 2023 Ford F250 pickup trucks for use by the Parks and Roads 
Departments (ID#s 271, 277 and 280 ) through the State of Michigan Procurement Agreement 
(071B7700180) and the Macomb County Contract (#21-18) from Lunghamer Ford, (formerly 
Signature Ford) 1960 E. Main St., Owosso, MI 48867 at a cost of $50,158.00 each; a total of 
$150,474.00.  Upfitting of said vehicles will be done through the MiDeal Contract #071B2200263 
awarded to Versalift Midwest LLC, 51761 Danview Technology Ct., Shelby Twp., Michigan 48315 at 
a total cost of $48,579.00. The total cost for all three vehicles is $199,053.00.   
 
These purchases will not increase our fleet size. Comparable units will be disposed of through 
public auction. 

  
RECOMMENDATION 

The DPW respectfully requests Council approve the purchase three (3) Ford F250 pickup trucks 
from Lunghamer Ford for total of $150,474.00 and approve the upfitting of said vehicles from 
Versalift Midwest for $48,579.00  for a total of $199,053.00 from budgeted funds. Waive the formal 
bidding process in accordance with Section 3.04.140.E.4 of the Livonia Code of Ordinances, as 
amended since no advantage to the City would result from competitive bidding. 

  
FISCAL CONSIDERATION 

Sufficient funds are budgeted in account no.401-000-985-010 
Lunghamer Ford:     $150,474.00 
Versalift Midwest:     $ 48,579..00 
TOTAL:                    $199,053.00 

  
ATTACHMENTS 

1. 2023 F250 - 271 - 277 - 280 Quotes 
  
APPROVED BY 



 
 

 

  

Date: January 24, 2023 
Don Rohraff, Director of Public Works   

 

  

Date: January 24, 2023 
Michael Slater, Finance Director   

 

  

Date: January 26, 2023 
Maureen Miller Brosnan, Mayor   

 































CITY OF LIVONIA – CITY COUNCIL 

MINUTES OF STUDY MEETING HELD MONDAY, FEBRUARY 13, 2023 

Meeting was called to order at 8:25 p.m. by Council President Jim Jolly.  Present: 

Brandon McCullough, Kathleen McIntyre, Laura Toy, Scott Bahr, Rob Donovic, Scott 

Morgan, and President Jim Jolly.  Absent:  None. 

Elected and appointed officials present: Susan Nash, City Clerk; Paul Bernier, City 

Attorney; Todd Zilincik, City Engineer; Mark Taormina, Director of Planning and Economic 

Development, Josh Sabo, Director of Communications and Casey O’Neil, Information 

Systems Director. 

Councilmember McCullough led the Pledge of Allegiance. 

14. REQUEST FOR AUTHORIZATION TO WAIVE THE SEALED BID PROCESS AND

PURCHASE TWO (2) TRAILER MOUNTED LEAF VACUUMS THROUGH THE MI

DEAL STATE BID PROCESS: Public Works Division, re: to replace two current units,

from budgeted funds.

Doug Moore, Assistant Director of Public Works, presented the request to Council.

Councilmember McCullough offered an approving resolution for the Consent agenda.

DIRECTION:   APPROVAL    CONSENT

11.



 
 

 

LETTER TO THE LIVONIA CITY COUNCIL 
  
 DPW 
 January 23, 2023   

14. 

 
MEETING DATE   PREPARED BY 

S021323/R022723   Jill Russell, Secretary III,  
 
  
AGENDA ITEM  
REQUEST FOR AUTHORIZATION TO WAIVE THE SEALED BID PROCESS AND PURCHASE 
TWO (2) TRAILER MOUNTED LEAF VACUUMS THROUGH THE MI DEAL STATE BID 
PROCESS: Public Works Division, re: to replace two current units, from budgeted funds. 

  
BACKGROUND 

These two units will replace two current units whose repair cost and dependability exceeds the 
value of the units and will be disposed of through public auction.. The purchase will be made 
through the MI Deal contract bid process (Contract Agreement No. 0-71B7700091), an extended 
purchasing program made available to local governments through the State of Michigan, which 
meets the Finance ordinance. The State bid this year was awarded to Bell Equipment, 78 
Northpointe Dr., Lake Orion, MI 48359. 

  
RECOMMENDATION 

Recommendation to purchase two Trailer Mounted Leaf Vacuums,  at $70,092.50 each; for a total 
of $140,185.00.  Waive the formal bidding process in accordance with Section 3.04.140.E.4 of the 
Livonia Code of Ordinances, as amended since no advantage to the City would result from 
competitive bidding. 

  
FISCAL CONSIDERATION 

Sufficient funds are budgeted in account no. 226-528-987-000 = $140,185.00. 
  
ATTACHMENTS 

1. Leaf Vacs 2023 - 180 - 184 - Roads 
  
APPROVED BY 

 

  

Date: January 23, 2023 
Douglas L. Moore, MSA, Assistant Director of Public Works   



 
 

 

  

Date: January 24, 2023 
Don Rohraff, Director of Public Works   

 

  

Date: January 24, 2023 
Michael Slater, Finance Director   

 

  

Date: January 26, 2023 
Maureen Miller Brosnan, Mayor   

 











CITY OF LIVONIA – CITY COUNCIL 

MINUTES OF STUDY MEETING HELD MONDAY, FEBRUARY 13, 2023 

Meeting was called to order at 8:25 p.m. by Council President Jim Jolly.  Present: 

Brandon McCullough, Kathleen McIntyre, Laura Toy, Scott Bahr, Rob Donovic, Scott 

Morgan, and President Jim Jolly.  Absent:  None. 

Elected and appointed officials present: Susan Nash, City Clerk; Paul Bernier, City 

Attorney; Todd Zilincik, City Engineer; Mark Taormina, Director of Planning and Economic 

Development, Josh Sabo, Director of Communications and Casey O’Neil, Information 

Systems Director. 

Councilmember McCullough led the Pledge of Allegiance. 

15. REQUEST FOR AUTHORIZATION TO PURCHASE CAPITAL PLANNING

SOFTWARE LICENSING AND MAINTENANCE THROUGH THE SOURCEWELL

PURCHASING AGREEMENT: Department of Public Works, re: for strategic capital

planning of building facility improvement projects, from budgeted funds.

Jacob Rushlow, Assistant Director of Public Works, presented the request to Council.

Councilmember McCullough offered an approving resolution for the Consent agenda.

DIRECTION:   APPROVAL    CONSENT

12.



 
 

 

LETTER TO THE LIVONIA CITY COUNCIL 
  
 DPW 
 January 31, 2023   

15. 

 
MEETING DATE   PREPARED BY 

S021323/R022723   Jacob Rushlow, P.E., Assistant Director of Public Works,  
 
  
AGENDA ITEM  
REQUEST FOR AUTHORIZATION TO PURCHASE CAPITAL PLANNING SOFTWARE 
LICENSING AND MAINTENANCE THROUGH THE SOURCEWELL PURCHASING AGREEMENT: 
Department of Public Works, re: for strategic capital planning of building facility improvement 
projects, from budgeted funds. 

  
BACKGROUND 

Through the process of Facility Condition Assessment conducted by the Department of Public 
Works and Plante Moran Cresa that included almost 400,000 square feet of building space, we 
recognized the need for a comprehensive facility asset management and capital planning software. 
Our building portfolio is quite aged and we have a significant need to improve our methods for 
evaluation of facility needs and priorities, which can be accomplished through the practice of 
strategic asset management. The goal is to develop actionable, long-term capital investment plans 
for our facilities that consider condition assessments (completed by Plante Moran Cresa), financial 
resources, life-cycle cost models, and operational perspectives. Building portfolios will be created 
and a multi-year capital plan developed using the Gordian software. Gordian’s proposal includes a 
core system assessment of our building models, data migration onto the Gordian cloud, and the first 
year subscription to the Gordian software. Pricing is offered in accordance with Gordian’s 
Sourcewell contract #020421-GGI, which includes a 10% discount rate. 

  
RECOMMENDATION 

Approve the expenditure for the data migration, development of building models, software licensing 
and maintenance of the facility asset management software in the amount of $31,320 and authorize 
payment to Sightlines LLC, 405 Church Street, Guilford, CT 06437. 
 
Authorize the purchase without competitive bidding inasmuch as the same is being purchased 
through the Sourcewell contract (#020421-GGI)); and such action is taken in accordance with the 
provisions set forth in Section 3.04.140.E.4 of the Livonia Code of Ordinances, as amended. 

  
FISCAL CONSIDERATION 

Budgeted funds are available in account no. 401-000-986-010.  
  
ATTACHMENTS 

1. Gordian Proposal to City of Livonia_v3_16DEC2022 
  



 
 

APPROVED BY 

 

  

Date: February 01, 2023 
Don Rohraff, Director of Public Works   

 

  

Date: February 02, 2023 
Michael Slater, Finance Director   

 

  

Date: February 03, 2023 
Maureen Miller Brosnan, Mayor   

 



 

 

City of Livonia 

Department of Public Works 

 

{ǘǊŀǘŜƎƛŎ /ŀǇƛǘŀƭ tƭŀƴƴƛƴƎ ϧ  
5ŀǘŀ aƛƎǊŀǘƛƻƴ 

5ŜŎŜƳōŜǊ нлнн 

  



 

 
gordian.com  н 

 

Executive Summary 

¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘƛǎ ŘƻŎǳƳŜƴǘ ƛǎ ǘƻ Ǉǳǘ ŦƻǊǘƘ ŀ ǇǊƻǇƻǎŀƭ ŦƻǊ ŎƻƴǘƛƴǳŜŘ ŜǾŀƭǳŀǘƛƻƴ ƻŦ /ƛǘȅ ƻŦ [ƛǾƻƴƛŀΩǎ 

ŦŀŎƛƭƛǘȅ ƴŜŜŘǎ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ƛƴǾŜǎǘƳŜƴǘ ǇǊƛƻǊƛǘƛŜǎ ǘƘǊƻǳƎƘ ƻǳǊ Strategic Capital Planning ǎŜǊǾƛŎŜΦ ¢ƘŜ Ǝƻŀƭ 

ƻŦ ǘƘƛǎ ǎŜǊǾƛŎŜ ƛǎ ǘƻ Ǝƻ ōŜȅƻƴŘ ǘƘŜ ǘǊŀŘƛǘƛƻƴŀƭ ŦŀŎƛƭƛǘƛŜǎ ŎƻƴŘƛǘƛƻƴ ŀǎǎŜǎǎƳŜƴǘ όC/!ύ ŀƴŘ ƘŜƭǇ ǘƘŜ /ƛǘȅ 

ŘŜǾŜƭƻǇ ŀƴ ŀŎǘƛƻƴŀōƭŜΣ ƭƻƴƎπǘŜǊƳ ŎŀǇƛǘŀƭ Ǉƭŀƴ ǘƘŀǘ ŀƭƛƎƴǎ ǿƛǘƘ ǎǘǊŀǘŜƎƛŎ Ǿƛǎƛƻƴ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ǊŜŀƭƛǘƛŜǎ ǘƻ 

ŜƴǎǳǊŜ ŜŀŎƘ ŘƻƭƭŀǊ ƛǎ ŀƭƭƻŎŀǘŜŘ ǘƻ ǘƘŜ ƘƛƎƘŜǎǘ ǇǊƛƻǊƛǘƛŜǎΦ 

hǳǊ ǿƻǊƪ ǿƛǘƘ ƘǳƴŘǊŜŘǎ ƻŦ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ŀŎǊƻǎǎ bƻǊǘƘ !ƳŜǊƛŎŀ ŀƴƴǳŀƭƭȅ ƎƛǾŜǎ ǳǎ ǳƴǇŀǊŀƭƭŜƭŜŘ 

ǇŜǊǎǇŜŎǘƛǾŜ ƻƴ ŦŀŎƛƭƛǘƛŜǎ ǎǘŜǿŀǊŘǎƘƛǇ ǎǘǊŀǘŜƎƛŜǎΦ Lǘ ƛǎ ǘƘƛǎ ǇŜǊǎǇŜŎǘƛǾŜ ǘƘŀǘ ŀƭƭƻǿǎ ǳǎ ǘƻ ŦƛǊƳƭȅ ǎǘŀǘŜ 

capital planning is more than just a project list. wŀǘƘŜǊ ǘƘŀƴ ǎƛƳǇƭȅ άǇƛŎƪƛƴƎ ǇǊƻƧŜŎǘǎέ ŦǊƻƳ 

ǘŜŎƘƴƛŎŀƭ ŎƻƴŘƛǘƛƻƴ ŘŀǘŀΣ ǿŜ ǿƛƭƭ ƘŜƭǇ ȅƻǳ ŎǊŜŀǘŜ ŀ ƳǳƭǘƛπȅŜŀǊ ƛƴǾŜǎǘƳŜƴǘ Ǉƭŀƴ ǘƘŀǘ ŀƭƛƎƴǎ ŦŀŎƛƭƛǘƛŜǎ ŀƴŘ 

ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ŜƴƎŀƎŜǎ ŘŜŎƛǎƛƻƴπƳŀƪŜǊǎ ƛƴ ŀ ŎƻƴǾŜǊǎŀǘƛƻƴ ŀōƻǳǘ Ǿƛǎƛƻƴ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ǊŜŀƭƛǘƛŜǎΦ     

.ȅ ǘŀƪƛƴƎ ŀ ŘƛŦŦŜǊŜƴǘΣ ƳƻǊŜ ǎǘǊŀǘŜƎƛŎ ŀƴŘ ǇƻǊǘŦƻƭƛƻπōŀǎŜŘ ŀǇǇǊƻŀŎƘ ǘƻ ƳŀƴŀƎƛƴƎ ȅƻǳǊ ŎŀǇƛǘŀƭ ƴŜŜŘǎΣ 

Strategic Capital Planning ƛǎ ǘƘŜ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǎƻƭǳǘƛƻƴ ȅƻǳ ƴŜŜŘ ǘƻ ƳŀƪŜ ȅƻǳǊ ŦŀŎƛƭƛǘƛŜǎ ǊŜƴŜǿŀƭ ƳƻǊŜ 

ƳŀƴŀƎŜŀōƭŜ ŀƴŘ ŀƭƛƎƴ ǇǊƻƧŜŎǘ ǎŜƭŜŎǘƛƻƴ ǿƛǘƘ ǎǘǊŀǘŜƎƛŎ Ǝƻŀƭǎ ǘƻ ŀŎƘƛŜǾŜ ƻǇǘƛƳŀƭ ƛƴǾŜǎǘƳŜƴǘ ƻǳǘŎƻƳŜǎΦ   

¢Ƙƛǎ ǇǊƻǇƻǎŀƭ ƻǳǘƭƛƴŜǎ ƛƴ ƳƻǊŜ ŘŜǘŀƛƭ Ƙƻǿ ǿŜ ǿƛƭƭ ƘŜƭǇ ȅƻǳΣ ƻǳǊ ǇǊƻŎŜǎǎ ŀƴŘ ǘƘŜ ŘŜǇǘƘ ƻŦ ƻǳǊ ǇŀǊǘƴŜǊǎƘƛǇ 

ǿƛǘƘ ȅƻǳΦ /ƻǎǘ ōǊŜŀƪŘƻǿƴ ƛƴŎƭǳŘŜŘΣ ŀƭƻƴƎ ǿƛǘƘ ŀ мл҈ ŘƛǎŎƻǳƴǘ ǇŜǊ Sourcewell Contract #020421-GGIΦ  

²Ŝ ǘƘŀƴƪ ȅƻǳ ŦƻǊ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǎǳōƳƛǘ ǘƘƛǎ ǇǊƻǇƻǎŀƭ ŀƴŘ ƭƻƻƪ ŦƻǊǿŀǊŘ ǘƻ ǇƻǘŜƴǘƛŀƭƭȅ ǿƻǊƪƛƴƎ 

ǘƻƎŜǘƘŜǊΗ 
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Service Overview 

DƻǊŘƛŀƴ Ƙŀǎ ŘŜǾŜƭƻǇŜŘ ŀ ǎŜǊƛŜǎ ƻŦ ǘƻƻƭǎ ǘƘŀǘ ǿƛƭƭ ŀǎǎƛǎǘ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴ ƛƴ ŘŜŦƛƴƛƴƎ ŀ ƳǳƭǘƛπȅŜŀǊ ƛƴǾŜǎǘƳŜƴǘ Ǉƭŀƴ 

ƛƴǎǘŜŀŘ ƻŦ ǎƛƳǇƭȅ ǇƛŎƪƛƴƎ ǇǊƻƧŜŎǘǎΦ ¢ƘŜ Strategic Capital Planning ǎƻƭǳǘƛƻƴ ōǊƛƴƎǎ ǘƘŜ ŎƻƴŎŜǇǘǎ ƻŦ ŦƛƴŀƴŎƛŀƭ ƛƴǾŜǎǘƳŜƴǘ 

ŀƴŘ ǇƻǊǘŦƻƭƛƻπōŀǎŜŘ ǿŜŀƭǘƘ ƳŀƴŀƎŜƳŜƴǘ ǘƻ ǘƘŜ ŦŀŎƛƭƛǘƛŜǎ ǿƻǊƭŘΣ ǘǊŜŀǘƛƴƎ ŜŀŎƘ ōǳƛƭŘƛƴƎ ŀƴŘ ƎǊƻǳƴŘǎ ŦŜŀǘǳǊŜ ŀǎ ŀƴ 

ƛƴǾŜǎǘƳŜƴǘπǿƻǊǘƘȅ ŀǎǎŜǘ ǊŀǘƘŜǊ ǘƘŀƴ ŀ ŦƛƴŀƴŎƛŀƭ ƭƛŀōƛƭƛǘȅΦ ¢Ƙƛǎ ǎǘǊŀǘŜƎƛŎ ŦƻŎǳǎ ŀƭƭƻǿǎ ŘŜŎƛǎƛƻƴπƳŀƪŜǊǎ ǘƻ ǘŀǊƎŜǘ 

ƛƴǾŜǎǘƳŜƴǘǎ ǘƘŀǘ ǊŜŦƭŜŎǘ ȅƻǳǊ Ƴƛǎǎƛƻƴ ŀƴŘ Ǿƛǎƛƻƴ ŀƴŘ ŜƴǎǳǊŜ ŜŀŎƘ ŘƻƭƭŀǊ ƛǎ ŀƭƭƻŎŀǘŜŘ ǘƻ ǘƘŜ ƘƛƎƘŜǎǘ ǇǊƛƻǊƛǘȅΦ 

¦ƴƭƛƪŜ ǘǊŀŘƛǘƛƻƴŀƭ ŦŀŎƛƭƛǘƛŜǎ ŀǎǎŜǎǎƳŜƴǘǎ ǘƘŀǘ ƭŜŀŘ ǘƻ ŘƛǎƧƻƛƴǘŜŘ ǇǊƻƧŜŎǘ ǎŜƭŜŎǘƛƻƴΣ ƻǳǊ ǇǊƻŎŜǎǎ ōǳƛƭŘǎ ǘǊŀƴǎǇŀǊŜƴŎȅ ŀƴŘ 

ŎƻƴǎǘƛǘǳŜƴŎȅ ōȅ ŜƴƎŀƎƛƴƎ ŀƭƭ ƭŜǾŜƭǎ ƻŦ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ ŦǊƻƳ ǘƘŜ ōƻƛƭŜǊ ǊƻƻƳ ǘƻ ǘƘŜ ōƻŀǊŘ ǊƻƻƳΦ ! ŦƻŎǳǎ ƻƴ ŘŜŦƛƴŜŘ 

ƻǳǘŎƻƳŜǎ ŀƴŘ ǘƻǘŀƭ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ŜƴƎŀƎŜƳŜƴǘ ōǳƛƭŘǎ ŎƻƴŦƛŘŜƴŎŜ ƛƴ ǘƘŜ ǇǊƻŎŜǎǎ ŀƴŘ ǘƘŜ ŀƴǘƛŎƛǇŀǘŜŘ ǊŜǎǳƭǘǎΦ 

DƻǊŘƛŀƴΩǎ Strategic Capital Planning ǎƻƭǳǘƛƻƴ ƻǇǘƛƳƛȊŜǎ ȅƻǳǊ ƭƛƳƛǘŜŘ ǊŜǎƻǳǊŎŜǎ ōȅ ƛƴǘŜƎǊŀǘƛƴƎ ǘƘŜ ŦŀŎƛƭƛǘƛŜǎ 

ƻǊƎŀƴƛȊŀǘƛƻƴΣ ŦƛƴŀƴŎƛŀƭ ŘŜŎƛǎƛƻƴ ƳŀƪŜǊǎΣ ŀƴŘ ǘƘŜ Ƴƛǎǎƛƻƴ ŀƴŘ Ǿƛǎƛƻƴ ƻŦ ƭŜŀŘŜǊǎƘƛǇΦ ¢ƻ ǘƘƛǎ ŜƴŘΣ ǘƘŜǊŜ ƛǎ ŀ ŦƻŎǳǎ ƻƴ 

ŦƭŜȄƛōƛƭƛǘȅ ƛƴ ōƻǘƘ ǘƘŜ ǇǊƻŎŜǎǎ ŀƴŘ ǘƘŜ ǘƻƻƭǎ ǘƻ ŜƴǎǳǊŜ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀƴ ŀŎǘƛƻƴŀōƭŜ ǇƭŀƴΥ 

• Step 1 — Establish a Baseline. /ƻƳōƛƴƎƛƴƎ ŜȄƛǎǘƛƴƎ ŀǎǎŜǎǎƳŜƴǘ Řŀǘŀ ƻƴ ŦƛƭŜ ǿƛǘƘ ǘƘŜ ǘŜŎƘƴƻƭƻƎƛŎŀƭ 
ŀǇǇǊƻŀŎƘ ƻŦ DƻǊŘƛŀƴΩǎ /ƻǊŜ {ȅǎǘŜƳǎ !ǎǎŜǎǎƳŜƴǘ ǿƛƭƭ ŀƭƭƻǿ ŦƻǊ ŀ ƘƻƭƛǎǘƛŎ ǾƛŜǿ ƻŦ ŦŀŎƛƭƛǘƛŜǎ ƴŜŜŘǎ ǘƘŀǘ Ŧƛǘǎ 
ƛƴǘƻ ŀƴȅ ōǳŘƎŜǘΦ DƻǊŘƛŀƴ ǿƛƭƭ ŎƻŘƛŦȅ ǘƘŜ ŜȄƛǎǘƛƴƎ ŀǎǎŜǎǎƳŜƴǘ Řŀǘŀ ƛƴǘƻ ǘƘŜ ¦ƴƛŦƻǊƳǘ ƴŀƳƛƴƎ ŎƻƴǾŜƴǘƛƻƴ ǘƻ 
ŎǊŜŀǘŜ ŎƻƴǎƛǎǘŜƴŎȅ ŀŎǊƻǎǎ ŀƭƭ ŦŀŎƛƭƛǘƛŜǎΦ  IƛƎƘƭȅ ŎǳǎǘƻƳƛȊŜŘ ƭƛŦŜπŎȅŎƭŜ ƳƻŘŜƭǎ ƻŦ ŦŀŎƛƭƛǘƛŜǎ ŀƭƭƻǿ ŦƻǊ ƻƴƎƻƛƴƎ 
ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ƘƻƭƛǎǘƛŎ ǇƭŀƴƴƛƴƎ ǿƛǘƘƻǳǘ ƘŀǾƛƴƎ ǘƻ ƛƴǾŜǎǘ ƘŜŀǾƛƭȅ ƛƴǘƻ ōǳƛƭŘƛƴƎǎ ǿƘƛŎƘ ŀǊŜ ƴƻǘ ƛƳƳŜŘƛŀǘŜ 
ŎƻƴŎŜǊƴǎΦ 

• Step 2 — Integrate Operational PerspectivesΦ ²Ŝ ƘŀǊƴŜǎǎ ǘƘŜ ƭŀǘŜƴǘ ƪƴƻǿƭŜŘƎŜ ǘƘŀǘ ŜȄƛǎǘǎ ǿƛǘƘƛƴ ǘƘŜ 
tǳōƭƛŎ ²ƻǊƪǎ ōȅ ŎƻƴŘǳŎǘƛƴƎ ƛƴǘŜǊǾƛŜǿǎ ǿƛǘƘ ŦŀŎƛƭƛǘƛŜǎ ƳŀƴŀƎŜǊǎΣ ŦǊƻƴǘƭƛƴŜ ǘǊŀŘŜǎ ǎǘŀŦŦ ŀƴŘ ƻǘƘŜǊ ƪŜȅ 
ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻ ǾŀƭƛŘŀǘŜ ƻǳǊ ōŀǎŜƭƛƴŜ Řŀǘŀ ŀƴŘ ŜƴǎǳǊŜ ƛǘ ƛǎ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ƻǇŜǊŀǘƛƻƴŀƭ ƛƴǎƛƎƘǘΦ ¢Ƙƛǎ ǎǘŜǇ 
ƘŜƭǇǎ ǳǎ ŀŎǉǳƛǊŜ ƻǇŜǊŀǘƻǊ ƛƴǇǳǘ ǊŜƎŀǊŘƛƴƎ ǘƘŜ ƴŜŎŜǎǎŀǊȅ ǊŜǇŀƛǊǎΣ ǇǊƛƻǊƛǘȅΣ ŀƴŘ ǘƛƳŜŦǊŀƳŜΣ ǊŜǎǳƭǘƛƴƎ ƛƴ ŀ 
ƳƻǊŜ ŀŎŎǳǊŀǘŜ ƭƛǎǘ ƻŦ ŦŀŎƛƭƛǘƛŜǎ ƴŜŜŘǎΦ !ŘŘƛǘƛƻƴŀƭƭȅΣ ǘƘƛǎ ǎǘŜǇ ŎǊŜŀǘŜǎ ŀ ǎŜƴǎŜ ƻŦ ƻǿƴŜǊǎƘƛǇ ǿƛǘƘ ǘƘƻǎŜ 
ǳƭǘƛƳŀǘŜƭȅ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ ǿƻǊƪ ŀƴŘ ƭŜŀŘǎ ǘƻ ŀƴ ƻǳǘŎƻƳŜ ǿƛǘƘ ōǳȅπƛƴ ŀǘ ŜǾŜǊȅ ƭŜǾŜƭ ƻŦ ǘƘŜ /ƛǘȅΦ 

• Step 3 — Create Building PortfoliosΦ ²Ŝ ǿƛƭƭ ǳǎŜ ȅƻǳǊ ƭŜŀŘŜǊǎƘƛǇΩǎ Ǝƻŀƭǎ ŀƴŘ ƻōƧŜŎǘƛǾŜǎ ǘƻ ǎǘǊŀǘŜƎƛŎŀƭƭȅ 
ǎŜƎƳŜƴǘ ȅƻǳǊ ōǳƛƭŘƛƴƎǎ ƛƴǘƻ ŀ ǇƻǊǘŦƻƭƛƻ ƻŦ ŀǎǎŜǘǎ ǿƛǘƘ ǎƛƳƛƭŀǊ ŦǳƴŎǘƛƻƴǎΣ ǇǊƛƻǊƛǘƛŜǎΣ ƻǊ ƻǘƘŜǊ ŦŀŎǘƻǊ ǳƴƛǉǳŜ 
ǘƻ ȅƻǳΦ bƻǘ ŀƭƭ ōǳƛƭŘƛƴƎǎ ŀǊŜ ŎǊŜŀǘŜŘ ŜǉǳŀƭΣ ŀƴŘ ƻǳǊ .ǳƛƭŘƛƴƎ tƻǊǘŦƻƭƛƻǎ ǇǊƻŎŜǎǎ ŀƭƭƻǿǎ ǳǎ ǘƻ ŘŜŦƛƴŜ ŀǊŜŀǎ ƻŦ 
ŜƳǇƘŀǎƛǎ ŀƴŘ ǇǊƻǾƛŘŜǎ ŀ ǊŀǘƛƻƴŀƭŜ ŦƻǊ ŦŀŎƛƭƛǘƛŜǎ ŦǳƴŘƛƴƎ ŘƛǎǘǊƛōǳǘƛƻƴΦ ¢Ƙƛǎ ǎŜƎƳŜƴǘŀǘƛƻƴ ƘŜƭǇǎ ȅƻǳ ŦƻǊƳ 
ǳƴƛǉǳŜ ƛƴǾŜǎǘƳŜƴǘ ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ ǇŜǊŦƻǊƳŀƴŎŜ ƳŜǘǊƛŎǎ ǘƘŀǘ ŜƴƎŀƎŜ ƪŜȅ ǎǘŀƪŜƘƻƭŘŜǊǎ ƛƴ ŀ ŎƻƴǾŜǊǎŀǘƛƻƴ 
ŀōƻǳǘ ŦŀŎƛƭƛǘƛŜǎ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ Ƴƛǎǎƛƻƴ ǘƻ ŀŎŎŜƭŜǊŀǘŜ ŘŜŎƛǎƛƻƴπƳŀƪƛƴƎΦ 

• Step 4 — Develop Multi-year Capital Plan. ²ƛǘƘ ǇƻǊǘŦƻƭƛƻǎ ƛƴ ǇƭŀŎŜΣ DƻǊŘƛŀƴ ǎǳǇǇƻǊǘǎ ǊŜǎƻǳǊŎŜ ŀƭƭƻŎŀǘƛƻƴ 
ŘƛǎŎǳǎǎƛƻƴǎ ŀƴŘ ǘƘŜ ŎǊŜŀǘƛƻƴ ƻŦ ŀ ŎŀǇƛǘŀƭ ƛƴǾŜǎǘƳŜƴǘ ǇƭŀƴΦ .ȅ ŀŘŘƛƴƎ ŀƴ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ƘƛǎǘƻǊƛŎŀƭ 
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ǎǇŜƴŘƛƴƎ ǇǊƻŦƛƭŜǎΣ ǿŜ Ŏŀƴ ŎǊŜŀǘŜ ƻǳǘŎƻƳŜπōŀǎŜŘ ǎǘǊŀǘŜƎƛŜǎ ǘƘŀǘ ōŀƭŀƴŎŜ ŀǎǎŜǘ ǇǊŜǎŜǊǾŀǘƛƻƴ ǿƛǘƘ ǇǊƻƎǊŀƳ 
ŀŘŀǇǘŀǘƛƻƴ ƛƴ ǾŀǊƛƻǳǎ ŦƛƴŀƴŎƛŀƭ ǎŎŜƴŀǊƛƻǎ ǘƻ ŜƴǎǳǊŜ ǇǊŀŎǘƛŎŀƭƛǘȅ ƻŦ ǊŜǎǳƭǘǎΦ 

• Step 5 — Ongoing Project SelectionΦ tǊƻƧŜŎǘ ǎŜƭŜŎǘƛƻƴ ƛǎ ŀ ŎƻƳōƛƴŀǘƛƻƴ ƻŦ ŀǊǘ ŀƴŘ ǎŎƛŜƴŎŜΦ DƻǊŘƛŀƴΩǎ 
ƻōƧŜŎǘƛǾŜ ǇǊƛƻǊƛǘƛȊŀǘƛƻƴ ǘƻƻƭǎ ŀƭƭƻǿ ƭŜŀŘŜǊǎƘƛǇ ǘƻ ŎǊŜŀǘŜ ŀƴŘ ƳŀƴŀƎŜ ƛƴǾŜǎǘƳŜƴǘ ǎǘǊŀǘŜƎƛŜǎ ǘƘŀǘ ǘƛŜ 
ǘŜŎƘƴƛŎŀƭ ƛǎǎǳŜǎ ǘƻ Ǿƛǎƛƻƴ ŀƴŘ ŦƛƴŀƴŎŜΦ  .ŜŎŀǳǎŜ ǘƘŜȅ ŀǊŜ ƻōƧŜŎǘƛǾŜΣ ǘƘŜǎŜ ǘƻƻƭǎ ƘŜƭǇ ƳƛƴƛƳƛȊŜ ǘƘŜ ƴǳƳōŜǊ 
ƻŦ ǇƻƭƛǘƛŎŀƭƭȅ ƳƻǘƛǾŀǘŜŘ ŘŜŎƛǎƛƻƴǎ ŀƴŘ ŀƭƭƻǿ ŦŀŎƛƭƛǘƛŜǎ ƭŜŀŘŜǊǎ ǘƻ ŎǊŜŀǘŜ ŎƻƴǎǘƛǘǳŜƴŎȅ ŀƴŘ ƳŀƴŀƎŜ ŎƘŀƴƎŜΦ  
.ȅ ǇǊƻǾƛŘƛƴƎ ŀŎŎŜǎǎ ŀƴŘ ǘǊŀƛƴƛƴƎ ŦƻǊ ƻǳǊ DƻǊŘƛŀƴ /ƭƻǳŘ ǇƻǊǘŀƭΣ ǿŜ ǇǊƻǾƛŘŜ ǘƘŜ ǘŜŀƳ ŀǘ ǘƘŜ /ƛǘȅ ŎƻƴǘǊƻƭ 
ƻǾŜǊ ȅƻǳǊ ƻǿƴ Řŀǘŀ ŀƴŘ ǘƻƻƭǎΣ ŜƴǎǳǊƛƴƎ ǘƘŜ ǇǊƛƻǊƛǘƛŜǎ ǊŜƳŀƛƴ ƛƴ ŦƻŎǳǎ ŦƻǊ ǇǊƻƧŜŎǘ ǎŜƭŜŎǘƛƻƴ ǿŜƭƭ ƛƴǘƻ ǘƘŜ 
ŦǳǘǳǊŜΦ 

/ŀǇƛǘŀƭ ǇƭŀƴƴƛƴƎ ǎƘƻǳƭŘ ƴƻǘ ōŜ ŀ ƻƴŜπǘƛƳŜ ŜȄŜǊŎƛǎŜΦ hǳǊ ǎƻƭǳǘƛƻƴ ƛǎ ŘŜǎƛƎƴŜŘ ǘƻ ƛƴǘŜƎǊŀǘŜ ǿƛǘƘ ȅƻǳǊ ŎǳǊǊŜƴǘ 

ǇƭŀƴƴƛƴƎ ǎȅǎǘŜƳǎΥ ŦƛǊǎǘ ōȅ ƳŀƛƴǘŀƛƴƛƴƎ ŀ ƭƛǾŜ ŘŀǘŀōŀǎŜ ǎƻ ȅƻǳ Ŏŀƴ ŜƴƎŀƎŜ ǎŜƴƛƻǊ ƭŜŀŘŜǊǎƘƛǇ ŀǎ ŀŎǘƛǾƛǘȅ ŘŜƳŀƴŘǎΣ ŀƴŘ 

ǘƘŜƴ ōȅ ǘǊŀŎƪƛƴƎ ǇŜǊŦƻǊƳŀƴŎŜ ǘƻ ǘŀǊƎŜǘǎΣ ǿƘƛŎƘ ōǳƛƭŘǎ ŎǊŜŘƛōƛƭƛǘȅ ŦƻǊ ŦǳǘǳǊŜ ŀǇǇǊƻǇǊƛŀǘƛƻƴǎΦ  
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The Process 

Step 1: Establish a Baseline 

CŀǊ ǘƻƻ ƻŦǘŜƴΣ ƭŜŀŘŜǊǎ ǎǘŀǊǘ ŀ ǎǘǊŀǘŜƎƛŎ ǇǊƻŎŜǎǎ ōȅ ŦƛȄŀǘƛƴƎ ƻƴ ƛƴŘƛǾƛŘǳŀƭ ŘŜǘŀƛƭǎ ǿƛǘƘƻǳǘ Ŧǳƭƭȅ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŜƛǊ 

ǎƛƎƴƛŦƛŎŀƴŎŜ ǘƻ ǘƘŜ ǘƻǘŀƭ ǊŜǎǳƭǘΦ .ȅ ǎǘǊŜŀƳƭƛƴƛƴƎ ǘƘŜ ǇŀǘƘ ǘƻ ŀ ǇǊƛƻǊƛǘƛȊŜŘ ǇƭŀƴΣ ǿŜ ƘŜƭǇ ȅƻǳ ŀǾƻƛŘ ǇǳǘǘƛƴƎ 

ǳƴƴŜŎŜǎǎŀǊȅ ŜŦŦƻǊǘ ŀƴŘ ǇǊŜŎƛƻǳǎ ŦƛƴŀƴŎƛŀƭ ǊŜǎƻǳǊŎŜǎ ƛƴǘƻ ŜȄǘǊŀƴŜƻǳǎ ŘŜǘŀƛƭǎ ǿƘƛŎƘ ŀǊŜ ƴƻǘ ŎǊƛǘƛŎŀƭ ǘƻ ǘƘŜ 

ƛƴǎǘƛǘǳǘƛƻƴŀƭ ŦǳǘǳǊŜΦ 

Phase 1: Creation of Baseline Inventory 

¢ƘŜ ŦƛǊǎǘ ǎǘŜǇ ƛƴ ƻǳǊ ǇǊƻŎŜǎǎ ƛǎ ǘƘŜ ŎǊŜŀǘƛƻƴ ƻŦ ŀ ōŀǎŜƭƛƴŜ ŦŀŎƛƭƛǘƛŜǎ ƴŜŜŘǎ ƛƴǾŜƴǘƻǊȅ ōȅ ƭŜǾŜǊŀƎƛƴƎ ǘŜŎƘƴƻƭƻƎȅ ǘƻ 

ŀŎŎǳǊŀǘŜƭȅ ƳƻŘŜƭ ǘƘŜ ŦŀŎƛƭƛǘƛŜǎ ƴŜŜŘǎΦ  ¢Ƙƛǎ ōŀǎŜƭƛƴŜ ƛǎ ŎǊŜŀǘŜŘ ŦƻǊ ōǳƛƭŘƛƴƎǎ ōŀǎŜŘ ƻƴ ǘƘŜ ƭŜǾŜƭ ƻŦ ŘŜǘŀƛƭ ǊŜǉǳƛǊŜŘΤ 

¦ƴƛŦƻǊƳŀǘ [ŜǾŜƭ р ŦƻǊ ōǳƛƭŘƛƴƎǎ ǘƘŀǘ ƘŀǾŜ ƘŀŘ ŀ ǇǊŜǾƛƻǳǎ ŀǎǎŜǎǎƳŜƴǘ Ǿƛŀ ŀ ǿŀƭƪ ǘƘǊƻǳƎƘ ǎǳǊǾŜȅΦ ¢Ƙƛǎ ōŀǎŜƭƛƴŜ ƛǎ 

ōǳƛƭǘ ǳǎƛƴƎ ŜȄǇŜǊƛŜƴŎŜ ŦǊƻƳ нл ȅŜŀǊǎ ƻŦ ŦŀŎƛƭƛǘƛŜǎ ƛƴŦƻǊƳŀǘƛƻƴ ǿƛǘƘƛƴ ƻǳǊ ŦŀŎƛƭƛǘƛŜǎ ŘŀǘŀōŀǎŜ ŀƴŘ ƭŜǾŜǊŀƎŜǎ ƻǾŜǊ 

рлΣллл ōǳƛƭŘƛƴƎǎ ŀǎ ǊŜŦŜǊŜƴŎŜ Ǉƻƛƴǘǎ ǘƻ ōǳƛƭŘ ǘƘŜ ŦǊŀƳŜǿƻǊƪΦ /ƻǎǘǎ ŀƴŘ ƭƛŦŜ ŎȅŎƭŜǎ ŦƻǊ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘ ŀǊŜ ƭƛƴƪŜŘ 

ŘƛǊŜŎǘƭȅ ǘƻ ǘƘŜ w{aŜŀƴǎ ŘŀǘŀǎŜǘΤ ǿƘƛŎƘ ƛǎ ǳǇŘŀǘŜŘ ŀƴƴǳŀƭƭȅ ǘƻ ŜƴǎǳǊŜ ȅƻǳǊ Ŏƻǎǘ Řŀǘŀ ƴŜǾŜǊ ōŜŎƻƳŜǎ ƻǳǘŘŀǘŜŘΦ 

Phase 2: Core Systems Assessment 

CƻǊ ōǳƛƭŘƛƴƎǎ ǿƘƛŎƘ ŀǊŜ ƴƻǘ ǇŀǊǘ ƻŦ ǇǊŜǾƛƻǳǎ ŀǎǎŜǎǎƳŜƴǘǎΣ ǿŜ ǿƛƭƭ ŎƻƴŘǳŎǘ ŀ /ƻǊŜ {ȅǎǘŜƳǎ !ǎǎŜǎǎƳŜƴǘ ǿƘƛŎƘ ǳǎŜǎ 

ŜȄƛǎǘƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ ǘƻ ŦƻŎǳǎ ƛƴ ƻƴ ǘƘŜ нл Ƴƻǎǘ ŎǊƛǘƛŎŀƭ ǎȅǎǘŜƳǎ ƛƴ ŜŀŎƘ ōǳƛƭŘƛƴƎ ǿƘƛŎƘ ƳŀƪŜπǳǇ ƻǾŜǊ фр҈ ƻŦ ǘƘŜ 

ƛŘŜƴǘƛŦƛŀōƭŜ ŎŀǇƛǘŀƭ Ŏƻǎǘǎ ǿƛǘƘƛƴ ŀ ŦŀŎƛƭƛǘȅΦ ²ƘƛƭŜ ƭŜǾŜǊŀƎƛƴƎ ǘƘŜ Řŀǘŀ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜ ƳŜƴǘƛƻƴŜŘ ƛƴ tƘŀǎŜ м ǘƻ ŎǊŜŀǘŜ 

ŀŎŎǳǊŀǘŜ ƳƻŘŜƭǎ ƛǎ ƛƳǇƻǊǘŀƴǘΣ ǘƘŜ ƳƻŘŜƭǎ ŀǊŜ ƻƴƭȅ ǊŜƭŜǾŀƴǘ ƛŦ ǘƘŜȅ ƳŀǘŎƘ ǊŜŀƭƛǘȅΦ DƻǊŘƛŀƴ ŀŎŎƻǳƴǘǎ ŦƻǊ ǘƘŜ ǳƴƛǉǳŜ 

ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎ ƻŦ ȅƻǳǊ ōǳƛƭŘƛƴƎǎ ǿƘƛƭŜ ŎǊŜŀǘƛƴƎ ƻǳǊ ŦǊŀƳŜǿƻǊƪ ǘƻ ŀŎŎƻƳƳƻŘŀǘŜ ŦƻǊ ŘƛŦŦŜǊŜƴŎŜǎ ƛƴ ŎƻǎǘǎΣ ƭƛŦŜ ŎȅŎƭŜǎ 

ŀƴŘ ŜǾŜƴ ǘƘŜ ǎȅǎǘŜƳǎ ǘƘŜƳǎŜƭǾŜǎ ŦǊƻƳ ŦŀŎƛƭƛǘȅ ǘƻ ŦŀŎƛƭƛǘȅΦ 5ǳǊƛƴƎ ǘƘƛǎ ŎǳǎǘƻƳƛȊŀǘƛƻƴ ǇǊƻŎŜǎǎΣ DƻǊŘƛŀƴ ŀƭǎƻ ŎƻƭƭŜŎǘǎ 

ŀƴŘ ŀǎǎƛƳƛƭŀǘŜǎ ƻǳǘǎƛŘŜ Řŀǘŀ ǎƻǳǊŎŜǎ ǘƻ ŜƴǎǳǊŜ ǘƘŜ ƳƻŘŜƭǎ ŀŎŎƻǳƴǘ ŦƻǊ ŀƴȅ ŀǾŀƛƭŀōƭŜ Řŀǘŀ ǿƘƛŎƘ ǿƻǳƭŘ ƛƴŎǊŜŀǎŜ 

ǘƘŜƛǊ ŀŎŎǳǊŀŎȅΦ 

Phase 3: Introduction and Setup on Gordian Cloud 

¢ƻ ŜƴǎǳǊŜ ǘƘŜ ŎƻƴǘƛƴǳŜŘ ŀŎŎǳǊŀŎȅ ƻŦ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘ ŘŀǘŀΣ DƻǊŘƛŀƴ ƳŀƪŜǎ ƻǳǊ ƛƴŦƻǊƳŀǘƛƻƴ ŀŎŎŜǎǎƛōƭŜ ǘƻ ȅƻǳ 

ǘƘǊƻǳƎƘ ƻǳǊ ƻƴƭƛƴŜ ǇƭŀǘŦƻǊƳΣ DƻǊŘƛŀƴ /ƭƻǳŘΦ ¢Ƙƛǎ ǿŜōπōŀǎŜŘ ǇƭŀǘŦƻǊƳ ǿƛƭƭ ōŜ ǘƘŜ ŎŜƴǘǊŀƭ ǊŜǇƻǎƛǘƻǊȅ ŦƻǊ ŀƭƭ ŦŀŎƛƭƛǘƛŜǎ 

ƴŜŜŘǎΣ ǎǘǊŀǘŜƎƛŎ ǘƻƻƭǎΣ ŀƴŘ ŘŜǘŀƛƭŜŘ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎ ŀǎ ǘƘŜȅ ŀǊŜ ŎƻƴŘǳŎǘŜŘΦ  !ƴ ƛƴǘǊƻŘǳŎǘƛƻƴ ǘƻ ǘƘƛǎ ǇƭŀǘŦƻǊƳ ǿƛƭƭ 
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ōŜƎƛƴ ŘǳǊƛƴƎ ǘƘŜ ōŀǎŜƭƛƴƛƴƎ ǎǘŀƎŜ ōǳǘ ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ /ƛǘȅ ƻŦ [ƛǾƻƴƛŀΩǎ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ DƻǊŘƛŀƴΣ ŀǎ 

ǎǳǎǘŀƛƴŜŘ  ŜƴƎŀƎŜƳŜƴǘ ƻƴ ǘƘŜ ǇƭŀǘŦƻǊƳ ǿƛƭƭ ōŜ ŎǊƛǘƛŎŀƭ ǘƻ ǘƘŜ ƭƻƴƎŜǾƛǘȅ ŀƴŘ ǎǳǎǘŀƛƴƳŜƴǘ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ǊŜǎǳƭǘǎΦ 

Step 2: Integrate Operational Perspectives 

¢ƻ ƘŀǊƴŜǎǎ ǘƘŜ Ǿŀǎǘ ŀƳƻǳƴǘ ƻŦ ƭŀǘŜƴǘ ƪƴƻǿƭŜŘƎŜ ƘŜƭŘ ōȅ ȅƻǳǊ ǎǳǇŜǊǾƛǎƛƻƴ ŀƴŘ ǘǊŀŘŜǎ ǎǘŀŦŦΣ DƻǊŘƛŀƴ ǿƛƭƭ ŎƻƴŘǳŎǘ 

ƛƴǘŜǊǾƛŜǿǎ ǿƛǘƘ ŦŀŎƛƭƛǘƛŜǎ ƳŀƴŀƎŜǊǎ ŀƴŘ ƻǘƘŜǊ ƪƴƻǿƭŜŘƎŜŀōƭŜ ƛƴŘƛǾƛŘǳŀƭǎΦ ²Ŝ ŦƛƴŘ ǘƘŜǎŜ ƛƴǘŜǊǾƛŜǿǎ ƛƴǾŀƭǳŀōƭŜ ǘƻΥ  

• /ƻƴŦƛǊƳ ŀƴŘ ŀŘƧǳǎǘ ŀǎǎǳƳǇǘƛƻƴǎ ƳŀŘŜ ƛƴ ǘƘŜ Řŀǘŀ ƳƛƎǊŀǘƛƻƴ ƻŦ ǘƘŜ ǇǊŜǾƛƻǳǎƭȅ ŀǎǎŜǎǎŜŘ ŦŀŎƛƭƛǘƛŜǎΦ 

• /ƻƴŦƛǊƳ ōǳƛƭŘƛƴƎ ŀƴŘ ǎȅǎǘŜƳ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ƻǇŜǊŀǘƛƻƴŀƭ ƻōƧŜŎǘƛǾŜǎ ŀƴŘ ŘƛǊŜŎǘƛƻƴΦ 

• ±ŀƭƛŘŀǘŜ ƭƛŦŜ ŎȅŎƭŜ ŀƴŘ ǇǊƛŎƛƴƎ ŜǎǘƛƳŀǘŜǎΦ 

• .ǳƛƭŘ ƻǇŜǊŀǘƻǊ ŎƻƴŦƛŘŜƴŎŜ ƛƴ ǘƘŜ ǇǊƻŎŜǎǎΣ ǇǊƻƧŜŎǘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŀƴŘ ƻǾŜǊŀƭƭ ŦƛƴŘƛƴƎǎΦ  

aŀƛƴǘŜƴŀƴŎŜ ǘǊŀŘŜ ƛƴǘŜǊǾƛŜǿǎ ŀǊŜ ŀƴ ƛǘŜǊŀǘƛǾŜ ǇǊƻŎŜǎǎ ǊŜǉǳƛǊƛƴƎ Ŝǉǳŀƭ ƛƴǾƻƭǾŜƳŜƴǘ ƻŦ 5ŜǇŀǊǘƳŜƴǘ ƻŦ tǳōƭƛŎ ²ƻǊƪǎ 

ŀƴŘ DƻǊŘƛŀƴ ǎǘŀŦŦΦ ¢ƘŜ ǘƛƳŜ ŎƻƳƳƛǘƳŜƴǘ ǊŜǉǳƛǊŜŘ ƻŦ ƭƻŎŀƭ ǎǘŀŦŦ Ŏŀƴ ǾŀǊȅΣ ǊŀƴƎƛƴƎ ŦǊƻƳ ŀ ŦŜǿ ƘƻǳǊǎ ǘƻ ŀ ŎƻǳǇƭŜ ƻŦ 

ŘŀȅǎΦ .ŜŎŀǳǎŜ ǘƘƛǎ ǎǘŀƎŜ Ǌǳƴǎ ǘƘǊƻǳƎƘ DƻǊŘƛŀƴ /ƭƻǳŘΣ ǘƘŜǎŜ ƛƴǘŜǊǾƛŜǿǎ Ŏŀƴ ƘŀǇǇŜƴ ƻƴπǎƛǘŜ ƻǊ ǊŜƳƻǘŜƭȅ ǘƘǊƻǳƎƘ ŀ 

ǿŜōπƳŜŜǘƛƴƎ ŀǘ ȅƻǳǊ ǊŜǉǳŜǎǘΦ 

Step 3: Customize Strategy Tools 

{ǳŎŎŜǎǎŦǳƭ ƭƻƴƎπǘŜǊƳ ǇƭŀƴƴƛƴƎ ǊŜǉǳƛǊŜǎ ƳƻǊŜ ǘƘŀƴ ŀ ǘŜŎƘƴƛŎŀƭ ōŀǎŜƭƛƴŜΦ DƻǊŘƛŀƴ ǳǎŜǎ ŀƴ ŀǊǊŀȅ ƻŦ ǎǘǊŀǘŜƎƛŎ ŎƻƴŎŜǇǘǎ 

ŀǎ ǘƻƻƭǎ ǘƻ ǘƛŜ ŦŀŎƛƭƛǘƛŜǎ ǇǊƻƧŜŎǘǎ ǘƻ ǘƘŜ Ƴƛǎǎƛƻƴ ŀƴŘ Ǿƛǎƛƻƴ ƻŦ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ǘƻ ŘŜŦƛƴŜ ŀ ŦǊŀƳŜǿƻǊƪ ŦƻǊ ǊŜƛƴǾŜǎǘƳŜƴǘ 

ŦǳƴŘƛƴƎΦ ¢ƘŜ ǇǊƛƳŀǊȅ ǎǘǊŀǘŜƎƛŎ ŀƴŘ ŦǳƴŎǘƛƻƴŀƭ ǇǊƛƻǊƛǘƛȊŀǘƛƻƴ ǘƻƻƭǎ ŀǊŜ ƻǳǘƭƛƴŜŘ ōŜƭƻǿ ǘƘƻǳƎƘ ƻǘƘŜǊǎ Ƴŀȅ ōŜ ŀŘŘŜŘ ŀǎ 

ƴŜŎŜǎǎŀǊȅ ǘƻ ŜƴǎǳǊŜ ŀ Ǌƻōǳǎǘ ǘƻƻƭƪƛǘΦ 

Building Portfolios 

hǊƎŀƴƛȊƛƴƎ ōǳƛƭŘƛƴƎǎ ƛƴǘƻ ŀ ǇƻǊǘŦƻƭƛƻ ƻŦ ŀǎǎŜǘǎ ǇǊƻǾƛŘŜǎ ǘƘŜ ƳŜŀƴǎ ǘƻ ǊŜŦƭŜŎǘ ŜȄƛǎǘƛƴƎ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ŦǳǘǳǊŜ ŀǎǇƛǊŀǘƛƻƴǎΦ  

¢ƘŜ .ǳƛƭŘƛƴƎ tƻǊǘŦƻƭƛƻ ǎǘǊǳŎǘǳǊŜǎ ŀǊŜ ƻŦǘŜƴ ǎǘǊŀǘŜƎƛŎΣ ŦǳƴŎǘƛƻƴŀƭΣ ƎŜƻƎǊŀǇƘƛŎ ƻǊ ŀ ƭƻŎŀƭƭȅ ŀǇǇǊƻǇǊƛŀǘŜ ŎƻƳōƛƴŀǘƛƻƴ ƻŦ 

ǘƘŜǎŜ ŀǘǘǊƛōǳǘŜǎ ǿƘƛŎƘ ōŜǎǘ ƘƛƎƘƭƛƎƘǘ ŀǊŜŀǎ ƻŦ ŜƳǇƘŀǎƛǎ ƻǊ ŦǳƴŘƛƴƎ ŘƛǎǘǊƛōǳǘƛƻƴ ŀŎǊƻǎǎ ǘƘŜ /ƛǘȅΦ ¢Ƙƛǎ ǎǘǊǳŎǘǳǊŜ 

ŀŎŎŜƭŜǊŀǘŜǎ ŦƻŎǳǎ ƻƴǘƻ ǎŜǉǳŜƴŎƛƴƎ ƻŦ ŦǳǘǳǊŜ ƛƴǾŜǎǘƳŜƴǘǎΦ CƛƴŀƴŎƛŀƭ ŘŜŎƛǎƛƻƴǎ ƳŀŘŜ ōȅ ƭŜŀŘŜǊǎƘƛǇ Ŏŀƴ ǘƘŜƴ ǘŀǊƎŜǘ 

ƛƴǾŜǎǘƳŜƴǘǎ ǘƻǿŀǊŘ ƻƴŜ ǇƻǊǘŦƻƭƛƻ ƻǾŜǊ ŀƴƻǘƘŜǊ ƻǊ ŀŎǊƻǎǎ ǇƻǊǘŦƻƭƛƻǎ ŀǎ ŀǇǇǊƻǇǊƛŀǘŜ ǘƻ ōŜǎǘ ǊŜŦƭŜŎǘ ǘƘŜ /ƛǘȅΩǎ Ǝƻŀƭǎ 

ŀƴŘ ƻōƧŜŎǘƛǾŜǎΦ tǊƻƧŜŎǘǎ Ŏŀƴ ƴƻǿ ƘŀǇǇŜƴ ƛƴ ŀ ǘǊŀƴǎǇŀǊŜƴǘƭȅ ǇǊŜŘƛŎǘŀōƭŜ ŦŀǎƘƛƻƴ ǿƛǘƘƻǳǘ ǳƴŘǳŜ ǇƻƭƛǘƛŎŀƭ ƛƴŦƭǳŜƴŎŜΦ 
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Project Category 

¢ƘŜ ŎƭŀǎǎƛŦƛŎŀǘƛƻƴ ƻŦ ŀ ǇǊƻƧŜŎǘ ƘŜƭǇǎ ǘƻ ŘƛŦŦŜǊŜƴǘƛŀǘŜ ōŜǘǿŜŜƴ ŀ άǿŀƴǘέ ǾŜǊǎǳǎ ŀ άƴŜŜŘΦέ DƻǊŘƛŀƴ ǳǎŜǎ άwŜǇŀƛǊ ϧ 

aŀƛƴǘŜƴŀƴŎŜέ ǿƘŜǊŜ ǊŜǇƭŀŎŜƳŜƴǘ ƛǎ ŘƻƴŜ ƛƴπƪƛƴŘ ŀƴŘ ŀǘ ŜƴŘ ƻŦ ƭƛŦŜΤ ŀƴ ŜȄŀƳǇƭŜ ǿƻǳƭŘ ōŜ ǊŜǇƭŀŎƛƴƎ ŀ ǊƻƻŦ ǿƘŜƴ ƛǘ 

ōŜƎƛƴǎ ǘƻ ƭŜŀƪΦ άaƻŘŜǊƴƛȊŀǘƛƻƴέ ƛǎ ǳǎŜŘ ǘƻ ŘŜǎŎǊƛōŜ ŀƴ ƛƳǇǊƻǾŜƳŜƴǘ ƻǊ ŀƴ ŀŘŘƛǘƛƻƴΤ ŎƻƳƳƻƴ ŜȄŀƳǇƭŜǎ ƻŦ 

ƳƻŘŜǊƴƛȊŀǘƛƻƴ ǿƻǊƪ ǿƻǳƭŘ ōŜ ǘƘŜ ŀŘŘƛǘƛƻƴ ƻŦ ŀƴ ŜƭŜǾŀǘƻǊ ƛƴ ŀ ōǳƛƭŘƛƴƎ ƻǊ ǘƘŜ ǳǇƎǊŀŘŜ ŦǊƻƳ ŀ ǘǿƻπǇƛǇŜ ƘŜŀǘƛƴƎ 

ǎȅǎǘŜƳ ǘƻ ŀ ŦƻǳǊπǇƛǇŜ ƘŜŀǘƛƴƎ ŀƴŘ ŎƻƻƭƛƴƎ ǎȅǎǘŜƳΦ άbŜǿ /ƻƴǎǘǊǳŎǘƛƻƴέ ƴŜŜŘǎ ŀǊŜ ŀƭǎƻ ŎƭŀǊƛŦƛŜŘ ǳǎƛƴƎ tǊƻƧŜŎǘ 

/ŀǘŜƎƻǊȅ ǘƻ ƛƴŘƛŎŀǘŜ ǘƘŀǘ ǘƘŜȅ ǘƻƻ ǎŜǊǾŜ ŀ ŘƛŦŦŜǊŜƴǘ ǇǳǊǇƻǎŜ ǘƘŀƴ wŜǇŀƛǊ ϧ aŀƛƴǘŜƴŀƴŎŜ ƻǊ aƻŘŜǊƴƛȊŀǘƛƻƴ ōȅ 

ŀŘŘƛƴƎ ǘƻ ǘƘŜ ƻǾŜǊŀƭƭ ŦƻƻǘǇǊƛƴǘΦ 

Project Package 

!ŦǘŜǊ ŎƻŘƛŦȅƛƴƎ ŜŀŎƘ ǇǊƻƧŜŎǘ ǘƻ ŀ ōǳƛƭŘƛƴƎ ƻǊ ŀǊŎƘƛǘŜŎǘǳǊŀƭ ǎȅǎǘŜƳΣ DƻǊŘƛŀƴ ŀǎǎƛƎƴǎ ŜŀŎƘ ǇǊƻƧŜŎǘ ǘƻ ŀ ōǊƻŀŘŜǊ ǇǊƻƧŜŎǘ 

ǇŀŎƪŀƎŜΦ tƭŀƴƴƛƴƎ ŀǘ ŀ ƘƛƎƘŜǊ ƭŜǾŜƭΣ ǇǊƻƧŜŎǘ ƛƴǘŜƎǊŀǘƛƻƴ όŜΦƎΦ ǿƛƴŘƻǿ ǊŜǇƭŀŎŜƳŜƴǘǎ ŀƴŘ ōǊƛŎƪ ǇƻƛƴǘƛƴƎ ǘƻƎŜǘƘŜǊύ 

ŎǊŜŀǘŜǎ ŜŦŦƛŎƛŜƴŎƛŜǎ ŀƳƻƴƎ ǇǊŜǾƛƻǳǎƭȅ ƛǎƻƭŀǘŜŘ ǇǊƻƧŜŎǘǎΦ ¢ȅǇƛŎŀƭ ǇŀŎƪŀƎŜǎ ŀǊŜ .ǳƛƭŘƛƴƎ 9ƴǾŜƭƻǇŜΣ .ǳƛƭŘƛƴƎ {ȅǎǘŜƳΣ 

LƴŦǊŀǎǘǊǳŎǘǳǊŜΣ {ǇŀŎŜ wŜƴŜǿŀƭ ŀƴŘ {ŀŦŜǘȅκ/ƻŘŜΦ 

Timeframe 

hǳǊ ŜȄǇŜǊƛŜƴŎŜǎ ƘŀǾŜ ǘŀǳƎƘǘ ǳǎ ǘƘŀǘ ǘƘŜ ǎŜǉǳŜƴŎƛƴƎ ƻŦ ǿƻǊƪ ƛǎ ŜǎǎŜƴǘƛŀƭ ǘƻ ŀƭƛƎƴƛƴƎ ŦƛƴŀƴŎƛƴƎ ǘƻ ǎǳŎŎŜǎǎŦǳƭ ǇǊƻƧŜŎǘ 

ŜȄŜŎǳǘƛƻƴΦ aǳƭǘƛπȅŜŀǊ ƛƴǾŜǎǘƳŜƴǘ ǘƛƳŜ ŦǊŀƳŜǎ όƛƳƳŜŘƛŀǘŜ ƛƴǾŜǎǘƳŜƴǘ ƴŜŜŘǎΣ мπо ȅŜŀǊǎΣ пπт ȅŜŀǊǎΣ уπмл ȅŜŀǊǎΣ ŜǘŎΦύ 

ŜǎǘŀōƭƛǎƘ ǳǎŜŦǳƭ ƛƴǾŜǎǘƳŜƴǘ ƘƻǊƛȊƻƴǎ ōŀǎŜŘ ƻƴ ŀƎŜΣ ŎƻƴŘƛǘƛƻƴ ŀƴŘ Ŏŀƴ ōŜ ŎƭŜŀǊƭȅ ŎƻƳƳǳƴƛŎŀǘŜŘ ǘƻ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ 

ŘŜŎƛǎƛƻƴ ƳŀƪŜǊǎ ǿƛǘƘƻǳǘ ŎƻƳƳƛǘǘƛƴƎ ǘƻ ƛƴŘƛǾƛŘǳŀƭ ǇǊƻƧŜŎǘ ȅŜŀǊǎΦ DƻǊŘƛŀƴ ǿƛƭƭ ǿƻǊƪ ǿƛǘƘ ǘƘŜ /ƛǘȅ ǘƻ ŜǎǘŀōƭƛǎƘ 

ǘƛƳŜŦǊŀƳŜǎ ŦƻǊ ǘƘŜ ǇǊŜǾƛƻǳǎƭȅ ŀǎǎŜǎǎŜŘ ŦŀŎƛƭƛǘƛŜǎΦ  

Investment Criteria 

!ŘŘƛǘƛƻƴŀƭƭȅΣ DƻǊŘƛŀƴ ǳǎŜǎ LƴǾŜǎǘƳŜƴǘ /ǊƛǘŜǊƛŀ ǘƻ ƘŜƭǇ ŘŜŎƛǎƛƻƴπƳŀƪŜǊǎ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻǊ ƛƳǇŀŎǘ ƻŦ ŀ 

ǇǊƻƧŜŎǘΦ 9ŀŎƘ ǇǊƻƧŜŎǘ ƛǎ ŀǎǎƛƎƴŜŘ ǘƻ ƻƴŜ ƻŦ ŦƛǾŜ LƴǾŜǎǘƳŜƴǘ /ǊƛǘŜǊƛŀΥ 

• Reliability: LǎǎǳŜǎ ƻŦ ƛƳƳƛƴŜƴǘ ŦŀƛƭǳǊŜ ǘƘŀǘ Ƴŀȅ ǊŜǎǳƭǘ ƛƴ ŀƴ ƛƴǘŜǊǊǳǇǘƛƻƴ ǘƻ ǳǎŜ ƻŦ ǘƘŜ ǎǇŀŎŜΦ 
• Asset Preservation: tǊƻƧŜŎǘǎ ǘƘŀǘ ǇǊŜǎŜǊǾŜ ǘƘŜ ƛƴǘŜƎǊƛǘȅ ƻŦ ǘƘŜ ŎǳǊǊŜƴǘ ŦǳƴŎǘƛƻƴ ƻŦ ŀƴ ŀǎǎŜǘΦ 
• Safety/Code: /ƻŘŜ ŎƻƳǇƭƛŀƴŎŜ ƛǎǎǳŜǎ ŀƴŘ ǎŀŦŜǘȅ ǇǊƛƻǊƛǘƛŜǎ ƻǊ ƛǘŜƳǎ ǘƘŀǘ ŀǊŜ ƴƻǘ ƛƴ ŎƻƴŦƻǊƳŀƴŎŜ ǿƛǘƘ 

ŎǳǊǊŜƴǘ ŎƻŘŜǎΣ ŜǾŜƴ ǘƘƻǳƎƘ ǘƘŜ ǎȅǎǘŜƳ ƛǎ άƎǊŀƴŘŦŀǘƘŜǊŜŘ ƛƴέ ŀƴŘ ŜȄŜƳǇǘ ŦǊƻƳ ŎǳǊǊŜƴǘ ŎƻŘŜΦ 
• Program Improvement: tǊƻƧŜŎǘǎ ǘƘŀǘ ƛƳǇǊƻǾŜ ǘƘŜ ŦǳƴŎǘƛƻƴŀƭƛǘȅ ƻŦ ǎǇŀŎŜΣ ǇǊƛƳŀǊƛƭȅ ŘǊƛǾŜƴ ōȅ ŦŀŎƛƭƛǘȅ 

ƻŎŎǳǇŀƴǘǎΦ ¢ƘŜǎŜ ǇǊƻƧŜŎǘǎ ŀƭǎƻ ŀŘŘǊŜǎǎ ƭƻŎŀƭ ƛƳǇŀŎǘ ŀƴŘ ƛƳŀƎŜ ƴŜŜŘǎΦ 
• Economic Opportunity: tǊƻƧŜŎǘǎ ǘƘŀǘ ǊŜǎǳƭǘ ƛƴ ŀ ǊŜŘǳŎǘƛƻƴ ƻŦ ŀƴƴǳŀƭ ƻǇŜǊŀǘƛƴƎ Ŏƻǎǘǎ ƻǊ ŎŀǇƛǘŀƭ ǎŀǾƛƴƎǎΦ  
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Step 4: Develop a Multi-Year Capital Plan 

¢ƘŜ Ǝƻŀƭ ƻŦ ǘƘŜ ŦŀŎƛƭƛǘȅ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎ ƛǎ ŘŜŦƛƴƛƴƎ ŀ Ǉƭŀƴ ǘƘŀǘ ƛǎ ŎǊŜŘƛōƭŜΣ ŀŦŦƻǊŘŀōƭŜ ŀƴŘ ŀŎǘƛƻƴŀōƭŜΦ ¢ƻ ŀŎŎƻƳǇƭƛǎƘ 

ǘƘƛǎΣ DƻǊŘƛŀƴ ŜƴƎŀƎŜǎ ƭŜŀŘŜǊǎƘƛǇ ƛƴ ŀƴ ŜȄŜǊŎƛǎŜ ǘƘŀǘ ŜȄǇƭƻǊŜǎ Ƙƻǿ ǘƘŜ ōŀŎƪƭƻƎ ŎŀƳŜ ǘƻ ŜȄƛǎǘΣ ǘƛŜǎ ƴŜŜŘǎ ǘƻ Ǿƛǎƛƻƴ ŀƴŘ 

ƛƴǾŜǎǘƳŜƴǘ ŘǊƛǾŜǊǎΣ ŀƴŘ ŘŜǾŜƭƻǇǎ ƳǳƭǘƛπȅŜŀǊ ŦǳƴŘƛƴƎ Ǉƭŀƴǎ ōŀǎŜŘ ƻƴ ǎǘǊŀǘŜƎȅπŘǊƛǾŜƴ ƻǳǘŎƻƳŜǎ ŦƻǊ ǎǇŜŎƛŦƛŎ ƎǊƻǳǇǎ ƻŦ 

ōǳƛƭŘƛƴƎǎΦ {ǳŎŎŜǎǎŦǳƭ ŦŀŎƛƭƛǘƛŜǎ Ǉƭŀƴǎ ŘŜƭƛǾŜǊ ŀ ŎŀǇƛǘŀƭ ǇǊƻƎǊŀƳ ǘƘŀǘ ǿƛƭƭ ƳŀƴŀƎŜ ǘƘŜ ǊŀǘŜ ƻŦ ōŀŎƪƭƻƎ ŀŎŎǳƳǳƭŀǘƛƻƴΣ 

ƎǳƛŘŜ ŦǳǘǳǊŜ ƛƴǾŜǎǘƳŜƴǘ ŘŜŎƛǎƛƻƴǎ ŀƴŘ ŜƴǎǳǊŜ ǘƘŜ ŜŦŦŜŎǘƛǾŜ ǳǎŜ ƻŦ Ǝŀƛƴǎ ƳŀŘŜ ōȅ ŎŀǇƛǘŀƭ ƛƴŦǳǎƛƻƴǎΦ 

Background 

!ǎ ŦŀŎƛƭƛǘƛŜǎ ōǳŘƎŜǘǎ ŎƻƴǘƛƴǳŜ ǘƻ ōŜ ǎǘǊŜǘŎƘŜŘ ŀƴŘ ǎǘǊŀƛƴŜŘΣ ƭŜŀŘŜǊǎ ŀǊŜ ŦŀŎŜŘ ǿƛǘƘ ŘƛŦŦƛŎǳƭǘ ŘŜŎƛǎƛƻƴǎΦ LǘΩǎ ƴƻǘ 

ǊŜŀǎƻƴŀōƭŜΣ ƻǊ ŜǾŜƴ ŦƛǎŎŀƭƭȅ ǊŜǎǇƻƴǎƛōƭŜΣ ǘƻ ǊŜŘǳŎŜ ǘƘŜ ŦŀŎƛƭƛǘƛŜǎ ōŀŎƪƭƻƎ ǘƻ ȊŜǊƻΣ ǎƻ ǘƘŜ ƪŜȅ ƛǎ ǘƻ ŘŜŦƛƴŜ ǘƘŜ ōŀŎƪƭƻƎ 

ǘƘǊŜǎƘƻƭŘ ǘƘŀǘ ŜŦŦŜŎǘƛǾŜƭȅ ƳŀƴŀƎŜǎ ŦŀŎƛƭƛǘȅ ǊƛǎƪΦ DƻǊŘƛŀƴ ƛǎ ƴƻǘ ƻƴƭȅ ŀōƭŜ ǘƻ ŎƻƳƳǳƴƛŎŀǘŜ ǘƘŜ ǎƛȊŜ ƻŦ ǘƘŜ ƴŜŜŘΣ ōǳǘ ǿŜ 

ǿƛƭƭ ŜȄǇƭŀƛƴ Ƙƻǿ ǘƘƛǎ ƴŜŜŘ ŎŀƳŜ ǘƻ ŜȄƛǎǘΦ !ƴ ŀƴŀƭȅǎƛǎ ƻŦ ƘƛǎǘƻǊƛŎŀƭ ŀƴƴǳŀƭ ǎǘŜǿŀǊŘǎƘƛǇΣ ŎŀǇƛǘŀƭ ƛƴǾŜǎǘƳŜƴǘ ŀƴŘ 

ƳŀƛƴǘŜƴŀƴŎŜ ŘŜŦŜǊǊŀƭ ǿƛƭƭ ƘŜƭǇ ƻǳǘƭƛƴŜ ŦƻǊǿŀǊŘ ǎǘǊŀǘŜƎȅ ŀƴŘ ŀǎǎǳǊŜ ǇǊŜǾƛƻǳǎ ŜǊǊƻǊǎ ŀǊŜ ƴƻǘ ǊŜǇŜŀǘŜŘΦ   

Frame the Outcome 

²Ŝ ŦƛƴŘ ǘƘŀǘ ƎǊƻǳǇƛƴƎ ǇǊƻƧŜŎǘǎ ǿƛǘƘƛƴ ǘƘŜ ŦƛǾŜ LƴǾŜǎǘƳŜƴǘ /ǊƛǘŜǊƛŀ ŎŀǘŜƎƻǊƛŜǎ ƻǳǘƭƛƴŜŘ ŀōƻǾŜ ƛǎ ƛƴǎǘǊǳŎǘƛƻƴŀƭ ƛƴ 

ŘŜŦƛƴƛƴƎ ƛƴǾŜǎǘƳŜƴǘ ǇǊƛƻǊƛǘƛŜǎΦ ¢ƘŜ ǇǊƻŎŜǎǎ ǘƛŜǎ ǘƘŜ Ǌŀǿ ǇǊƻƧŜŎǘ Řŀǘŀ ǘƻ Ƴƛǎǎƛƻƴ ŀƴŘ ƻōƧŜŎǘƛǾŜǎΣ ŜŦŦŜŎǘƛǾŜƭȅ ƳŀƪƛƴƎ 

ǘƘŜ ŎŀǎŜ ŦƻǊ ŦŀŎƛƭƛǘƛŜǎ ŦǳƴŘƛƴƎ ǘƘǊƻǳƎƘ ŀ ōŀƭŀƴŎŜ ƻŦ ǇƭŀƴƴŜŘ Ǿƛǎƛƻƴ ŀƴŘ ŎǳǊǊŜƴǘ ƴŜŜŘǎΦ ¢Ƙƛǎ ŀƴŀƭȅǎƛǎ Ŏŀƴ ōŜ 

ŎƻƳƳǳƴƛŎŀǘŜŘ ǘƻ ŀƴŘ ǳƴŘŜǊǎǘƻƻŘ ōȅ ŀƭƭ ŎƻƴǎǘƛǘǳŜƴǘǎ ƛƴ ǘƘŜ ŀƎŜƴŎȅΣ ƛƴ ǘŜǊƳǎ ǘƘŀǘ ŀǊŜ ƛƳǇƻǊǘŀƴǘ ǘƻ ǘƘŜƳΦ  

DƻǊŘƛŀƴ ǳǎŜǎ bŜǘ !ǎǎŜǘ ±ŀƭǳŜ όb!±ύ ŀǎ ƻƴŜ ƛƳǇƻǊǘŀƴǘ ǘƻƻƭ ǘƻ ƘŜƭǇ ŘŜŦƛƴŜ ƻǳǘŎƻƳŜǎ ōȅ ǇƻǊǘŦƻƭƛƻΦ /ŀƭŎǳƭŀǘŜŘ ŀǎ ǘƘŜ 

ǊŜǇƭŀŎŜƳŜƴǘ ǾŀƭǳŜ ƭŜǎǎ ǘƘŜ ǘƻǘŀƭ ƴŜŜŘǎ ŦƻǊ ǘƘŜ ōǳƛƭŘƛƴƎ ŘƛǾƛŘŜŘ ōȅ ǘƘŜ ǊŜǇƭŀŎŜƳŜƴǘ ǾŀƭǳŜΣ ƛǘ ǊŜǇǊŜǎŜƴǘǎ ǘƘŜ άǇŜǊŎŜƴǘ 

ƎƻƻŘέ ǊŜƳŀƛƴƛƴƎ ƛƴ ǘƘŜ ōǳƛƭŘƛƴƎΦ 9ǉǳƛǇǇŜŘ ǿƛǘƘ b!± Řŀǘŀ ōȅ ǇƻǊǘŦƻƭƛƻ όŀƴŘ ōȅ ōǳƛƭŘƛƴƎύΣ DƻǊŘƛŀƴ ǿƛƭƭ ǿƻǊƪ ǿƛǘƘ ǘƘŜ 

ƪŜȅ ǎǘŀƪŜƘƻƭŘŜǊǎ ŀƴŘ ǎŜƴƛƻǊ ƭŜŀŘŜǊǎƘƛǇ ǘƻ ŜǎǘŀōƭƛǎƘ ŀŎŎŜǇǘŀōƭŜ ŎƻƴŘƛǘƛƻƴ ƭŜǾŜƭǎ ōȅ ǇƻǊǘŦƻƭƛƻΦ  

! ǾŀǊƛŜǘȅ ƻŦ ƳŜǘƘƻŘǎ ŀǊŜ ǳǘƛƭƛȊŜŘ ǘƻ ƻǊƎŀƴƛȊŜ ŘŜŎƛǎƛƻƴǎ ƳŀŘŜ ǿƛǘƘ ǘƘŜ ǘƻƻƭǎΦ hƴŜ ŜȄŀƳǇƭŜ ƻƴ ǘƘŜ ƴŜȄǘ ǇŀƎŜ ōǊƛƴƎǎ 

ǘƘŜ .ǳƛƭŘƛƴƎ tƻǊǘŦƻƭƛƻΣ ¢ƛƳŜŦǊŀƳŜΣ ŀƴŘ LƴǾŜǎǘƳŜƴǘ /ǊƛǘŜǊƛŀ ǘƻƎŜǘƘŜǊ ƛƴ ŀ ŘŜŎƛǎƛƻƴπƳŀƪƛƴƎ ŦƻǊƳ ǘƻ ŀƛŘ ƛƴ ǎŜǘǘƛƴƎ 

ƛƴǾŜǎǘƳŜƴǘ ǇǊƛƻǊƛǘƛŜǎ ǎƻ ƭŜŀŘŜǊǎ Ŏŀƴ ƳƻǾŜ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘ ǎŜƭŜŎǘƛƻƴ ǇƘŀǎŜ ƻŦ ǘƘŜ ǇǊƻŎŜǎǎΦ 
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Funding Strategy Scenario  
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Step 5: Project Selection 

²ƛǘƘ ŀƴ ƛƴǾŜǎǘƳŜƴǘ Ǉƭŀƴ ōȅ tƻǊǘŦƻƭƛƻ ŜǎǘŀōƭƛǎƘŜŘΣ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ ŘŜŎƛŘƛƴƎ ǿƘƛŎƘ ǇǊƻƧŜŎǘǎ ǘƻ ŀŎŎƻƳǇƭƛǎƘ ŀƴŘ ƛƴ ǿƘŀǘ 

ǎŜǉǳŜƴŎŜ Ŏŀƴ ŎƻƳƳŜƴŎŜΦ ¢Ƙƛǎ ƛǎ ŀƴ ƛǘŜǊŀǘƛǾŜ ǇǊƻŎŜǎǎ ƎǳƛŘŜŘ ōȅ ǘƘŜ ƳǳƭǘƛπȅŜŀǊ ǇƭŀƴΦ ¦ƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŀǘ ŀƴƴǳŀƭ 

ǇǊƛƻǊƛǘƛŜǎ ǎƘƛŦǘ ŀƴŘ ƛƳǇŀŎǘ ǇǊƻƧŜŎǘ ǎŜƭŜŎǘƛƻƴΣ ǘƘŜǎŜ ŘŜŎƛǎƛƻƴ ǘƻƻƭǎ ōŜŎƻƳŜ ŀƴ ƛƴǘŜƎǊŀƭ ǇŀǊǘ ƻŦ ǘƘŜ ǇƭŀƴƴƛƴƎ ŀƴŘ 

ǇǊƛƻǊƛǘƛȊŀǘƛƻƴ ǇǊƻŎŜǎǎ ƳƻǾƛƴƎ ŦƻǊǿŀǊŘ ŦƻǊ ǘƘŜ /ƛǘȅ ƻŦ [ƛǾƻƴƛŀΦ 

Project selection is a combination of art and science. Technical issues of priority and reliability dictate the science. 

Occupancy, funding and the political environment guide the art.  

DƻǊŘƛŀƴ ǿƛƭƭ ǿƻǊƪ ǿƛǘƘ ǘƘŜ /ƛǘȅ ǘƻ ŘŜǾŜƭƻǇ ŀ ŎǳǎǘƻƳ ǎŎƻǊƛƴƎ ƳŜǘƘƻŘƻƭƻƎȅ ǘƻ Ǌŀƴƪ ǇǊƻƧŜŎǘǎ ŀŎǊƻǎǎ ǘƘŜ ŘƛŦŦŜǊŜƴǘ 

ōǳƛƭŘƛƴƎǎΦ /ǊŜŀǘƛƴƎ ŀƴ ŜŦŦŜŎǘƛǾŜ ŀǊǊŀȅ ƻŦ ǇǊƻƧŜŎǘ ǎŎƻǊƛƴƎ ŦŀŎǘƻǊǎ ǿƛƭƭ ƛƴŎǊŜŀǎŜ ōƻǘƘ ǘƘŜ ǘǊŀƴǎǇŀǊŜƴŎȅ ŀƴŘ 

ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘ ǎŜƭŜŎǘƛƻƴ ǇǊƻŎŜǎǎΦ   

9ŀŎƘ ǇǊƻƧŜŎǘ ǊŜŎŜƛǾŜǎ ŀ ǎŎƻǊŜ ōŀǎŜŘ ƻƴ ǘƘŜ ƻǾŜǊŀƭƭ ŎƻƴŘƛǘƛƻƴ ƻŦ ǘƘŜ ōǳƛƭŘƛƴƎΣ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ƛƴǾŜǎǘƳŜƴǘ ŎǊƛǘŜǊƛŀ 

ŀƴŘ ǘƛƳŜŦǊŀƳŜΦ {ŎƻǊŜǎ ŀǊŜ ŎǳǎǘƻƳƛȊŜŘ ǘƻ Ŧƛǘ ǘƘŜ ǎǇŜŎƛŦƛŎ ƴŜŜŘǎ ƻŦ ǘƘŜ /ƛǘȅΦ CƻǊ ŜȄŀƳǇƭŜΣ ŀƴ Ŝƴǘƛǘȅ ǘƘŀǘ ǿƛǎƘŜǎ ǘƻ 

ǎǘǊŜǎǎ ŦƛǊŜ ǇǊƻǘŜŎǘƛƻƴ ŀƴŘ !5! ŎƻƳǇƭƛŀƴŎŜΣ {ŀŦŜǘȅκ/ƻŘŜ ǇǊƻƧŜŎǘǎ Ŏŀƴ ōŜ ƎƛǾŜƴ ŀ ƘƛƎƘŜǊ ǎŎƻǊŜ ǊŜƭŀǘƛǾŜ ǘƻ ƻǘƘŜǊǎΦ ! 

ǎŀƳǇƭŜ ǎŎƻǊƛƴƎ ǎŎƘŜƳŜ ƛǎ ǎƘƻǿƴ ƘŜǊŜΦ 

Lƴ ǘƘƛǎ ŜȄŀƳǇƭŜΣ ǇǊƻƧŜŎǘǎ ǿƛƭƭ ōŜ 

ŎƻƴǎƛŘŜǊŜŘ ƳƻǊŜ ǳǊƎŜƴǘ ƛŦ ǘƘŜȅ ŀǊŜ 

ƛƳƳƛƴŜƴǘ ƛǎǎǳŜǎ ǿƛǘƘƛƴ ŎǊƛǘƛŎŀƭ ǎȅǎǘŜƳǎ ƛƴ 

ƘƛƎƘπƴŜŜŘ ōǳƛƭŘƛƴƎǎΦ  DƻǊŘƛŀƴ ǿƛƭƭ ǿƻǊƪ 

ǿƛǘƘ ƭŜŀŘŜǊǎƘƛǇ ǘƻ ƘŜƭǇ ƎǳƛŘŜ ǘƻǿŀǊŘ ǘƘŜ 

Ƴƻǎǘ ŜŦŦŜŎǘƛǾŜ ŀƴŘ ƛƳǇŀŎǘŦǳƭ ǎŜǘ ƻŦ 

ǇǊƻƧŜŎǘ ǎŎƻǊƛƴƎ ŦŀŎǘƻǊǎ ŦƻǊ ǘƘŜ ǘƘŜ /ƛǘȅΦ 

hǳǊ ǇǊƻŎŜǎǎ ƛƴŎƭǳŘŜǎ ǘƻƻƭǎ ǘƘŀǘ ōǊŜŀƪǎ 

ǘƛŜǎ ŦƻǊ ƳƛŘπǊŀƴƎŜ ǇǊƛƻǊƛǘƛŜǎΦ   
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Project Deliverables 

DƻǊŘƛŀƴ ŘŜƭƛǾŜǊŀōƭŜǎ ŀǊŜ ŘŜǎƛƎƴŜŘ ǘƻ ŜŦŦŜŎǘƛǾŜƭȅ ŎƻƳƳǳƴƛŎŀǘŜ ŦƛƴŘƛƴƎǎ ǘƻ ōǳƛƭŘ ōǊƻŀŘ ǎǳǇǇƻǊǘ ŀŎǊƻǎǎ ǘƘŜ /ƛǘȅ ŀƴŘ 

ƛƴǘŜƎǊŀǘŜ ǿƛǘƘ ŜȄƛǎǘƛƴƎ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳǎΦ ¢ƘŜ ǊŜǎǳƭǘǎ ƻŦ ǘƘŜ ǎǘǳŘȅ ŀǊŜ ǎŜƎƳŜƴǘŜŘ ōŜǘǿŜŜƴ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀƴŘ 

ǇƘȅǎƛŎŀƭ ŘŜƭƛǾŜǊŀōƭŜǎΦ 

Communication: Gordian will conduct four (4) on-site or remote presentations for the 

Strategic Capital Planning process:   

• ¢ƘŜ ŦƛǊǎǘ ǇǊŜǎŜƴǘŀǘƛƻƴ ǿƛƭƭ ǎŜǊǾŜ ǘƻ ǊŜǾƛŜǿ ŀƴŘ ǉǳŀƭƛŦȅ ǘƘŜ ǎǳƳƳŀǊƛȊŜŘ Řŀǘŀ ŦǊƻƳ ǘƘŜ ōǳƛƭŘƛƴƎ ƳƻŘŜƭǎΣ ƛƴƛǘƛŀƭ 

ŀǎǎŜǎǎƳŜƴǘǎ ŀƴŘ ǎǘŀǊǘ ǘƘŜ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎΦ  

• ¢ƘŜ ǎŜŎƻƴŘ ǇǊŜǎŜƴǘŀǘƛƻƴ ǿƛƭƭ ǎŜǊǾŜ ǊŜǾƛŜǿ ǇƭŀƴƴƛƴƎ ŀƴŘ ŦǳƴŘƛƴƎ ǎŎŜƴŀǊƛƻǎΦ 

• ¢ƘŜ ǘƘƛǊŘ ǇǊŜǎŜƴǘŀǘƛƻƴ ǿƛƭƭ ōŜ ŀ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ŎƻƳǇƭŜǘŜŘ ǎǘǊŀǘŜƎƛŎ ŎŀǇƛǘŀƭ Ǉƭŀƴ ŀƴŘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŦƻǊ 

ƴŜȄǘ ǎǘŜǇǎΦ  ¢Ƙƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ǿƛƭƭ ǊŜŎƻƳƳŜƴŘ ŀ ǎǘǊŀǘŜƎƛŎ ŎƻǳǊǎŜ ƻŦ ŀŎǘƛƻƴ ŀǎ ǿŜƭƭ ŀǎΥ 

o Provide context of historical funding levels and detail how the backlog came to exist. 

o Give a summary level overview of facilities needs highlighting key strategic issues. 

o Summarize Gordian’s recommendation for a facilities reinvestment plan that ties to mission and 

available funding. 

• !ǎ ŘƛǊŜŎǘŜŘ ōȅ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ tǳōƭƛŎ ²ƻǊƪǎΣ ǘƘŜ Ŧƛƴŀƭ ǇǊŜǎŜƴǘŀǘƛƻƴ Ŏŀƴ ōŜ ƎƛǾŜƴ ǘƻ ǎŜƴƛƻǊ ƭŜŀŘŜǊǎƘƛǇ 

όŜΦƎΦ /ƛǘȅ aŀƴŀƎŜǊΣ [ƻŎŀƭ .ƻŀǊŘΣ /ƛǘȅ hŦŦƛŎƛŀƭǎΣ ŜǘŎΦύ ƻǊ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜ ŀǳŘƛŜƴŎŜ ǿƛǘƘƛƴ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΦ 

Virtual Deliverables: 

• ²ŜōπōŀǎŜŘ ŀŎŎŜǎǎ ǘƻ ƛƴǾŜƴǘƻǊȅ ƻŦ ǇǊƻƧŜŎǘǎκŀǎǎŜǘǎ ŀƴŘ ŀƭƭ ŀǎǎƻŎƛŀǘŜŘ ƛƴŦƻǊƳŀǘƛƻƴΥ ǘƛƳŜŦǊŀƳŜΣ ŎƻǎǘΣ 

¦ƴƛŦƻǊƳŀǘ ŎƻŘŜΣ ƛƴǾŜǎǘƳŜƴǘ ŎǊƛǘŜǊƛŀΣ ŜǘŎΦ 

• ²ŜōπōŀǎŜŘ ŀŎŎŜǎǎ ǘƻ ŘŀǎƘōƻŀǊŘǎ ŎƻƴǘŀƛƴƛƴƎ Ǿƛǎǳŀƭ ǎǳƳƳŀǊƛŜǎ ƻŦ ǘƘŜ ƛƴǾŜƴǘƻǊȅ ōȅ ōǳƛƭŘƛƴƎΣ ¦ƴƛŦƻǊƳŀǘ 

ƭŜǾŜƭ ŀƴŘ ǇƻǊǘŦƻƭƛƻΦ 

• ¢ǊŀƛƴƛƴƎ ŦƻǊ ŎƭƛŜƴǘπǘŜŀƳ ƻƴ Ƙƻǿ ǘƻ ŀŎŎŜǎǎ ŀƴŘ ǳǎŜ ǘƘŜ ǿŜōπōŀǎŜŘ ǇƻǊǘŀƭ ŀƴŘ ƻƴƎƻƛƴƎ ǎǳǇǇƻǊǘ ŦǊƻƳ 

DƻǊŘƛŀƴπǘŜŀƳ ǿƛǘƘ ǊŜƎŀǊŘǎ ǘƻ ǳǎŀƎŜ ŀƴŘ ƛǎǎǳŜǎ 

Physical Deliverables: 

• ! ǊŜŎƻƳƳŜƴŘŜŘ ǘŜƴπȅŜŀǊ ǇǊƻƧŜŎǘ Ǉƭŀƴ ōȅ ƛƴǾŜǎǘƳŜƴǘ ŎǊƛǘŜǊƛŀ ǘƘŀǘ ǘƛŜǎ ǘƻ ƳƛǎǎƛƻƴΣ ƻǇŜǊŀǘƛƻƴǎ ŀƴŘ ŦƛƴŀƴŎŜΦ 

• t5C ŎƻǇƛŜǎ ƻŦ ŀƭƭ ǇǊŜǎŜƴǘŀǘƛƻƴǎ ŘŜƭƛǾŜǊŜŘ ōȅ ǘŜŀƳ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǘƛƳŜƭƛƴŜ ƻŦ ǘƘŜ ŜƴƎŀƎŜƳŜƴǘΦ 
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Project Schedule 

Typical Project Schedule 

DƻǊŘƛŀƴΩǎ ǎǘŀƴŘŀǊŘ ƛǎ ŀ нлπǿŜŜƪ ǎŎƘŜŘǳƭŜ ǘƻ ŘŜƭƛǾŜǊ ƻǳǊ Strategic Capital Planning ǎŜǊǾƛŎŜΦ ! ŘǊŀŦǘ ǘƛƳŜŦǊŀƳŜ ƛǎ 

ǎƘƻǿƴ ōŜƭƻǿΦ ²Ŝ Ŏŀƴ ŀŘƧǳǎǘ ƻǳǊ ǇǊƻƧŜŎǘ ŎŀƭŜƴŘŀǊ ōŀǎŜŘ ƻƴ ǘƘŜ ƴŜŜŘǎ ƻŦ ǘƘŜ wƛǾŜǊǎƛŘŜ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 

5ŜǇŀǊǘƳŜƴǘΦ ¢ƛƳŜƭƛƴŜǎ Ƴŀȅ ōŜ ǊŜŦƛƴŜŘ ǳǇƻƴ ǇǊƻƧŜŎǘ ŀŎŎŜǇǘŀƴŎŜ ōŀǎŜŘ ƻƴ Ƴǳǘǳŀƭ ŀƎǊŜŜƳŜƴǘ ƻŦ ǘƘŜ ǇŀǊǘƛŜǎΦ 

!ŎƘƛŜǾŜƳŜƴǘ ƻŦ ǘƘŜ ƳƛƭŜǎǘƻƴŜǎ ŀƴŘ ŘŜƭƛǾŜǊŀōƭŜǎ ǿƛǘƘƛƴ ǘƘƛǎ ǎŎƘŜŘǳƭŜ ƛǎ Ŧǳƭƭȅ ŘŜǇŜƴŘŜƴǘ ǳǇƻƴ ǘƘŜ ŀǾŀƛƭŀōƛƭƛǘȅ ƻŦ 

ōǳƛƭŘƛƴƎǎΣ ǎǘŀŦŦ ŀƴŘ ŘŀǘŀΦ   

 

 

 

  

Week # Component                        Milestones for this Week 

6-week 
hold 

tǊŜπ²ŜŜƪǎΣ YƛŎƪπhŦŦ 
tǊŜǎŜƴǘŀǘƛƻƴ 

{ŎƘŜŘǳƭŜŘ ŘŀǘŜǎ ϧ ǘƛƳŜǎ ŦƻǊ ŀƭƭ ƳŜŜǘƛƴƎǎ 
/ƻƭƭŜŎǘ ŜȄƛǎǘƛƴƎ ōŀǎŜ Řŀǘŀ 
LƴǘǊƻŘǳŎŜ ǎǘǊŀǘŜƎƛŎ ǘƻƻƭǎ 
5ƛǎŎǳǎǎ ŎƻƳƳƻƴ ŎƻǎǘƛƴƎ ŀƴŘ ƭƛŦŜ ŎȅŎƭŜǎ 

1-3 {ȅǎǘŜƳ {ŜǘǳǇ /ƻǊŜ {ȅǎǘŜƳǎ !ǎǎŜǎǎƳŜƴǘ ƳƻŘŜƭǎ ŎǊŜŀǘŜŘ 
aƛƎǊŀǘƛƻƴ ǎŜǘǳǇ ŦƻǊ ǇǊŜǾƛƻǳǎƭȅ ŀǎǎŜǎǎŜŘ ōǳƛƭŘƛƴƎǎ  

4-5 aŀƛƴǘŜƴŀƴŎŜ ¢ǊŀŘŜ 
LƴǘŜǊǾƛŜǿǎ  

!ƭƭ ƛƴǘŜǊǾƛŜǿǎ ŎƻƳǇƭŜǘŜŘ 
/ƻƭƭŜŎǘ ŀƭƭ ŎŀǇƛǘŀƭ ǇƭŀƴƴƛƴƎ ŘƻŎǳƳŜƴǘǎ π ŦǳƴŘƛƴƎΣ 
ǇǊƻƧŜŎǘǎΣ ŜǘŎΦ 
5ƛǎŎǳǎǎ ƛƴǾŜǎǘƳŜƴǘ ƻōƧŜŎǘƛǾŜǎ 

6-8 5ŀǘŀ tǊƻŎŜǎǎƛƴƎ !ƭƭ ǇǊƻƧŜŎǘǎ ǇǊƛŎŜŘ ϧ ŎƻŘƛŦƛŜŘ 
!ƭƭ ƛƴǘŜǊǾƛŜǿ ŦƻƭƭƻǿπǳǇǎ ŎƻƳǇƭŜǘŜŘ 

9 5ŀǘŀ vǳŀƭƛŦƛŎŀǘƛƻƴ 
aŜŜǘƛƴƎ 

!ƭƭ ŦƻƭƭƻǿπǳǇ ǉǳŜǎǘƛƻƴǎ ŀŘŘǊŜǎǎŜŘ 
CƛƴŀƭƛȊŜŘ ǇǊƻƧŜŎǘ ƛƴǾŜƴǘƻǊȅ 
LƴǘǊƻŘǳŎǘƛƻƴ ǘƻ DƻǊŘƛŀƴ /ƭƻǳŘ 

10-12 5ŀǘŀ wŜǾƛǎƛƻƴǎ !ƭƭ ŎƘŀƴƎŜǎ ƳŀŘŜ 
13 {ǘǊŀǘŜƎȅ vǳŀƭƛŦƛŎŀǘƛƻƴ 

aŜŜǘƛƴƎ 
CƛƴŀƭƛȊŜŘ ǎǘǊŀǘŜƎƛŎ ǘƻƻƭǎ 
CƛƴŀƭƛȊŜŘ ǇƻǊǘŦƻƭƛƻǎ 
5ƛǎŎǳǎǎ ŦǳƴŘƛƴƎ ŀǾŀƛƭŀōƛƭƛǘȅ 

14-16 5ŀǘŀ /ƭŜŀƴǳǇ tǊŜƭƛƳƛƴŀǊȅ tǊŜǎŜƴǘŀǘƛƻƴ ōǳƛƭǘ 
17 tǊŜƭƛƳƛƴŀǊȅ 

tǊŜǎŜƴǘŀǘƛƻƴ 
/ŀǇƛǘŀƭ tƭŀƴ ŦƛƴŀƭƛȊŜŘ 
Lƴƛǘƛŀƭ ǘǊŀƛƴƛƴƎ ŦƻǊ DƻǊŘƛŀƴ /ƭƻǳŘ 

18-19 5ŀǘŀ wŜŦƛƴŜƳŜƴǘ Cƛƴŀƭ tǊŜǎŜƴǘŀǘƛƻƴ ōǳƛƭǘ 
20 Cƛƴŀƭ tǊŜǎŜƴǘŀǘƛƻƴ   
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Scope of Work 

¢ƘŜ ǎŎƻǇŜ ƻŦ ǿƻǊƪ ŦƻǊ ǘƘŜ /ƛǘȅ ƻŦ [ƛǾƻƴƛŀ ƛǎ ŘŜǘŀƛƭŜŘ ōŜƭƻǿΦ ¢ƘŜ Ŏƻǎǘǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘƘŜ ǎŎƻǇŜ ƻŦ ǿƻǊƪ ŀǊŜ ǎƘƻǿƴ 

ƛƴ ǘƘŜ tǊƻŦŜǎǎƛƻƴŀƭ CŜŜǎ ǎŜŎǘƛƻƴ ƻŦ ǘƘƛǎ ŘƻŎǳƳŜƴǘ ό!ǇǇŜƴŘƛȄ !ύΦ 

• !ƴŀƭȅǎƛǎ ƛƴŎƭǳŘŜǎ ǘƘŜ ŎƻƭƭŜŎǘƛƻƴΣ ǉǳŀƭƛŦƛŎŀǘƛƻƴ ŀƴŘ ǇǊŜǎŜƴǘŀǘƛƻƴ ƻŦ Řŀǘŀ ŀƴŘ ŎŀǇƛǘŀƭ Ǉƭŀƴǎ ŦƻǊ ŀǇǇǊƻȄƛƳŀǘŜƭȅ 

тпнΣлуп D{C Ǿƛŀ ǘǿƻ ŘƛŦŦŜǊŜƴǘ ƳŜǘƘƻŘǎΥ 

o 5ŀǘŀ aƛƎǊŀǘƛƻƴ ƻŦ ф ǇǊŜǾƛƻǳǎƭȅ ŀǎǎŜǎǎŜŘ ŦŀŎƛƭƛǘƛŜǎ ŎƻƳǇǊƛǎƛƴƎ офмΣнуу D{C όǎŜŜ !ǇǇŜƴŘƛȄ .ύ 

o 5ŜǾŜƭƻǇ ōǳƛƭŘƛƴƎ ƳƻŘŜƭǎ ǳǎƛƴƎ DƻǊŘƛŀƴΩǎ /ƻǊŜ {ȅǎǘŜƳǎ !ǎǎŜǎǎƳŜƴǘ ǎƻƭǳǘƛƻƴ ŦƻǊ нр ŦŀŎƛƭƛǘƛŜǎ 

ŎƻƳǇǊƛǎƛƴƎ орлΣурс D{C όǎŜŜ !ǇǇŜƴŘƛȄ /ύ 

• wŜǾƛŜǿ ƻŦ Řŀǘŀ ǿƛǘƘ ƻƴπǎƛǘŜ ŜȄǇŜǊǘǎ ǘƻ ǾŀƭƛŘŀǘŜ ǇǊƛŎƛƴƎ ŀƴŘ ƭƛŦŜπŎȅŎƭŜ ƛƴŦƻǊƳŀǘƛƻƴ ŦƻǊ ŀƭƭ ŀǎǎŜǘǎ ƛƴŎƭǳŘŜŘΦ 

• ¢ǿƻ ǉǳŀƭƛŦƛŎŀǘƛƻƴ ƳŜŜǘƛƴƎǎ ǿƛǘƘ ƻƴπǎƛǘŜ ŜȄǇŜǊǘǎΥ 

o 5ŀǘŀ vǳŀƭƛŦƛŎŀǘƛƻƴ ƳŜŜǘƛƴƎ ǘƻ ŦƛƴŀƭƛȊŜ ŦŀŎƛƭƛǘƛŜǎ ƴŜŜŘǎ ƛƴǾŜƴǘƻǊȅΦ 

o {ǘǊŀǘŜƎȅ vǳŀƭƛŦƛŎŀǘƛƻƴ ƳŜŜǘƛƴƎ ǘƻ ŦƛƴŀƭƛȊŜ ǎǘǊŀǘŜƎȅ ǘƻƻƭƪƛǘ ŀƴŘ ŎŀǇƛǘŀƭ ǇƭŀƴΦ 

• LŘŜƴǘƛŦƛŎŀǘƛƻƴ ŀƴŘ ǘǊŀƛƴƛƴƎ ŀǊƻǳƴŘ ǳǎŜ ƻŦ ǇǊƛƻǊƛǘƛȊŀǘƛƻƴ ǘƻƻƭǎ ƛƴŎƭǳŘƛƴƎ .ǳƛƭŘƛƴƎ tƻǊǘŦƻƭƛƻǎΣ LƴǾŜǎǘƳŜƴǘ 

/ǊƛǘŜǊƛŀΣ ŀƴŘΣ ŦƻǊ ŀǎǎŜǎǎŜŘ ōǳƛƭŘƛƴƎǎΣ tǊƻƧŜŎǘ {ŎƻǊƛƴƎΦ 

• Cƛƴŀƭ ŘŜƭƛǾŜǊŀōƭŜǎ ŀǎ ƻǳǘƭƛƴŜŘ ƛƴ ǘƘŜ άtǊƻƧŜŎǘ 5ŜƭƛǾŜǊŀōƭŜǎέ ǎŜŎǘƛƻƴΥ 

o ²ŜōπōŀǎŜŘ ŀŎŎŜǎǎ ǘƻ ǇǊƻƧŜŎǘ ƛƴǾŜƴǘƻǊȅ ŀƴŘ ǎǳƳƳŀǊȅ ŘŀǎƘōƻŀǊŘǎΦ 

o /ƻǇƛŜǎ ƻŦ ŀƭƭ ǇǊŜǎŜƴǘŀǘƛƻƴǎ ǳǎŜŘ ǘƻ ǊŜǾƛŜǿΣ ǉǳŀƭƛŦȅΣ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘŜ ǘƘŜ ƴŜŜŘǎ ŀƴŘ ǇƭŀƴΦ 
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Appendix A: Fees 

City of Livonia, 742,084 GSF Service (Full Scope included in Appendix B & Appendix C) 

Service Dates: February 1, 2023 through February 1, 2024 

Service Element Basis for Fee Calculation Fee (includes 10% 
Sourcwell Discount) 

Data Migration onto Gordian Cloud 

• Setup on Gordian Cloud  
• Project Selection Tools 
• Multi-year Capital Plan 

9 Buildings 

391,228 GSF 
$17,550 

Core Systems Assessment 

• Develop Building Models on Gordian Cloud 
• Integrate Operational Perspectives 
• Multi-year Capital Plan 

25 Buildings 

350,856 GSF 
$13,770 

Gordian Cloud – First Year  Included 

Total Professional Fee   $31,320 
Expenses *  - 

Total Proposal Fee to be Invoiced  $31,320 
Annual Subscription to Gordian Cloud  $9,000 

DƻǊŘƛŀƴ ǳƴŘŜǊǎǘŀƴŘǎ ǘƘŀǘ ǘƘŜ /ƭƛŜƴǘ ƛǎ ŎƻƳƳƛǘǘƛƴƎ ǘƻ ŀ ƻƴŜ όмύ ȅŜŀǊ ŀƎǊŜŜƳŜƴǘΦ Client agrees to pay the following 

annual fees to Sightlines, LLC ŦƻǊ ŀƭƭ {ŜǊǾƛŎŜǎ ŦƻǊ ŜŀŎƘ /ƻƴǘǊŀŎǘ ¸ŜŀǊ ŀǎ ŘŜŦƛƴŜŘ ōŜƭƻǿ όƛƴ ŀŘŘƛǘƛƻƴ ǘƻ ŀƴȅ ƻǘƘŜǊ ŦŜŜǎ 
ƻǳǘǎǘŀƴŘƛƴƎ ŀǘ ǎǳŎƘ ǘƛƳŜύΦ {ƛƎƘǘƭƛƴŜǎΣ [[/ ƛǎ ŀ ǇŀǊǘ ƻŦ DƻǊŘƛŀƴ ŀƴŘ ǘƘŜǊŜŦƻǊŜ ŀƭƭ ǇŀȅƳŜƴǘǎ ŀƴŘ ǇǳǊŎƘŀǎŜ ƻǊŘŜǊǎ 
ǎƘƻǳƭŘ ōŜ ƳŀŘŜ ƻǳǘ ǘƻ {ƛƎƘǘƭƛƴŜǎΣ [[/ ŦƻǊ ŀƭƭ ǎŜǊǾƛŎŜǎ ǊŜƴŘŜǊŜŘ ŦƻǊ ǘƘŜ ǿƻǊƪ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘƘƛǎ ǇǊƻǇƻǎŀƭΥ 
* Expenses:  The costs of reasonable expenses are in addition to  the Professional Fees set forth above and include the 

costs of travel, business meals, lodging, communication costs, printing and production costs.  

¢ƻ ǾŜǊƛŦȅ ŀŎŎŜǇǘŀƴŎŜΣ ǇƭŜŀǎŜ ǎƛƎƴ ōŜƭƻǿΣ ǎŎŀƴ ŀƴŘ ǊŜǘǳǊƴ /ƘǊƛǎ bŀōŜǊǎΣ {ŜƴƛƻǊ !ŎŎƻǳƴǘ 9ȄŜŎǳǘƛǾŜ ŀǘ 
ŎΦƴŀōŜǊǎϪƎƻǊŘƛŀƴΦŎƻƳΦ ¢Ƙƛǎ ŀŎŎŜǇǘŀƴŎŜ ǿƛƭƭ ƎƛǾŜ ƻǳǊ tƭŀƴƴƛƴƎ {ŜǊǾƛŎŜǎ ǘŜŀƳ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ ŀǎǎŜƳōƭŜ ǘƘŜ ǊŜǎƻǳǊŎŜǎ 
ǘƻ ŘŜƭƛǾŜǊ ǘƘŜǎŜ ǎŜǊǾƛŎŜǎ ŀƴŘ ǿƛƭƭ ŀƭǎƻ ǇǊƻƳǇǘ ǘƘŜ ƎŜƴŜǊŀǘƛƻƴ ƻŦ ŀ {ƛƎƘǘƭƛƴŜǎΣ [[/ ǎǘŀƴŘŀǊŘ ŎƻƴǘǊŀŎǘΣ ǘƘŜ aŀǎǘŜǊ 
!ƎǊŜŜƳŜƴǘΦ tǊƛŎƛƴƎ ƻŦŦŜǊŜŘ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ Gordian’s Sourcewell Contract #020421-GGIΦ 

.ȅ ǎƛƎƴƛƴƎ ǘƘƛǎ ǇǊƻǇƻǎŀƭΣ ȅƻǳ ŀǊŜ ŎƻƴŦƛǊƳƛƴƎ ȅƻǳǊ ŀǳǘƘƻǊƛǘȅ ǘƻ ōƛƴŘ ǘƘŜ /ƭƛŜƴǘ ŀƴŘ ǘƘŜ /ƭƛŜƴǘΩǎ ŀŎŎŜǇǘŀƴŎŜ ƻŦ ǘƘŜ 
ǘŜǊƳǎΣ ŎƻƴŘƛǘƛƻƴǎ ŀƴŘ ǎŜǊǾƛŎŜ ŘŀǘŜǎ ǎŜǘ ŦƻǊǘƘ ƛƴ ǘƘƛǎ ŘƻŎǳƳŜƴǘΦ 

Read and Agreed: 

 

bŀƳŜΥ  ψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψ 5ŀǘŜΥ ψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψ 

 

¢ƛǘƭŜΥ     ψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψ {ƛƎƴΥ    ψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψψ 

mailto:c.nabers@gordian.com
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Appendix B: Data Migration  

  

 

 

 

 

 

 

 

 

Description Area (Sq.Ft.) Approach

hǊƛƎƛƴŀƭ /ƛǘȅ Iŀƭƭ ό!ƴƴŜȄύ моΣсфн               5ŀǘŀ aƛƎǊŀǘƛƻƴ π tƭŀƴǘŜ aƻǊŀƴ wŜǇƻǊǘƛƴƎ
/ƛǘȅ Iŀƭƭ стΣтос               5ŀǘŀ aƛƎǊŀǘƛƻƴ π tƭŀƴǘŜ aƻǊŀƴ wŜǇƻǊǘƛƴƎ
tƻƭƛŎŜ IŜŀŘǉǳŀǊǘŜǊǎ рфΣрпл               5ŀǘŀ aƛƎǊŀǘƛƻƴ π tƭŀƴǘŜ aƻǊŀƴ wŜǇƻǊǘƛƴƎ
/ƛǾƛŎ /ŜƴǘŜǊ [ƛōǊŀǊȅ спΣллл               5ŀǘŀ aƛƎǊŀǘƛƻƴ π tƭŀƴǘŜ aƻǊŀƴ wŜǇƻǊǘƛƴƎ
/ŀǊƭ {ŀƴŘōǳǊƎ [ƛōǊŀǊȅ уΣслл                  5ŀǘŀ aƛƎǊŀǘƛƻƴ π tƭŀƴǘŜ aƻǊŀƴ wŜǇƻǊǘƛƴƎ
!ƭŦǊŜŘ bƻōƭŜ [ƛōǊŀǊȅ мнΣмтр               5ŀǘŀ aƛƎǊŀǘƛƻƴ π tƭŀƴǘŜ aƻǊŀƴ wŜǇƻǊǘƛƴƎ
{ŜƴƛƻǊ /ŜƴǘŜǊ ноΣпур               5ŀǘŀ aƛƎǊŀǘƛƻƴ π tƭŀƴǘŜ aƻǊŀƴ wŜǇƻǊǘƛƴƎ
/ƻƳƳǳƴƛǘȅ wŜŎ /ŜƴǘŜǊ молΣпул             5ŀǘŀ aƛƎǊŀǘƛƻƴ π tƭŀƴǘŜ aƻǊŀƴ wŜǇƻǊǘƛƴƎ
CƛǊŜ IŜŀŘǉǳŀǊǘŜǊǎ ммΣрнл               5ŀǘŀ aƛƎǊŀǘƛƻƴ π tƭŀƴǘŜ aƻǊŀƴ wŜǇƻǊǘƛƴƎ

Total Building Count 9                          

Total GSF 391,228             
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Appendix C: Core Systems Assessment  

 

 

 

  

Description Area (Sq.Ft.) Approach

/ƘŀƳōŜǊ ƻŦ /ƻƳƳŜǊŎŜ мΣсфн                  aƻŘŜƭƛƴƎ Ǿƛŀ /ƻǊŜ {ȅǎǘŜƳǎ !ǎǎŜǎǎƳŜƴǘ
tƻƭƛŎŜ wŀƴƎŜ {ǘƻǊŀƎŜ .ŀǊƴκ¢ƻǿŜǊ пΣмоф                  aƻŘŜƭƛƴƎ Ǿƛŀ /ƻǊŜ {ȅǎǘŜƳǎ !ǎǎŜǎǎƳŜƴǘ
tƻƭƛŎŜ ²ŜƛƎƘ {ǘŀǘƛƻƴ нΣпнл                  aƻŘŜƭƛƴƎ Ǿƛŀ /ƻǊŜ {ȅǎǘŜƳǎ !ǎǎŜǎǎƳŜƴǘ
мсǘƘ 5ƛǎǘǊƛŎǘ /ƻǳǊǘ IƻǳǎŜ офΣоул               aƻŘŜƭƛƴƎ Ǿƛŀ /ƻǊŜ {ȅǎǘŜƳǎ !ǎǎŜǎǎƳŜƴǘ
CƛǊŜ {ǘŀǘƛƻƴ о ммΣлпф               aƻŘŜƭƛƴƎ Ǿƛŀ /ƻǊŜ {ȅǎǘŜƳǎ !ǎǎŜǎǎƳŜƴǘ
CƛǊŜ {ǘŀǘƛƻƴ п рΣслф                  aƻŘŜƭƛƴƎ Ǿƛŀ /ƻǊŜ {ȅǎǘŜƳǎ !ǎǎŜǎǎƳŜƴǘ
CƛǊŜ {ǘŀǘƛƻƴ р рΣттн                  aƻŘŜƭƛƴƎ Ǿƛŀ /ƻǊŜ {ȅǎǘŜƳǎ !ǎǎŜǎǎƳŜƴǘ
CƛǊŜ {ǘŀǘƛƻƴ с уΣнон                  aƻŘŜƭƛƴƎ Ǿƛŀ /ƻǊŜ {ȅǎǘŜƳǎ !ǎǎŜǎǎƳŜƴǘ
5t² ²κ{ aŀƛƴǘŜƴŀƴŎŜ мпΣнлл               aƻŘŜƭƛƴƎ Ǿƛŀ /ƻǊŜ {ȅǎǘŜƳǎ !ǎǎŜǎǎƳŜƴǘ
5t² wƻŀŘǎκtŀǊƪǎ aŀƛƴǘŜƴŀƴŎŜ омΣулл               aƻŘŜƭƛƴƎ Ǿƛŀ /ƻǊŜ {ȅǎǘŜƳǎ !ǎǎŜǎǎƳŜƴǘ
5t² CŀŎƛƭƛǘȅ aŀƛƴǘŜƴŀƴŎŜ мрΣнмл               aƻŘŜƭƛƴƎ Ǿƛŀ /ƻǊŜ {ȅǎǘŜƳǎ !ǎǎŜǎǎƳŜƴǘ
5t² Iv оуΣллл               aƻŘŜƭƛƴƎ Ǿƛŀ /ƻǊŜ {ȅǎǘŜƳǎ !ǎǎŜǎǎƳŜƴǘ
5t² 9ǉǳƛǇƳŜƴǘ aŀƛƴǘŜƴŀƴŎŜ DŀǊŀƎŜ мтΣнлл               aƻŘŜƭƛƴƎ Ǿƛŀ /ƻǊŜ {ȅǎǘŜƳǎ !ǎǎŜǎǎƳŜƴǘ
9ŘŘƛŜ 9ŘƎŀǊ LŎŜ wƛƴƪ умΣссо               aƻŘŜƭƛƴƎ Ǿƛŀ /ƻǊŜ {ȅǎǘŜƳǎ !ǎǎŜǎǎƳŜƴǘ
5ŜǾƻƴπŀƛǊŜ LŎŜ wƛƴƪ нтΣллл               aƻŘŜƭƛƴƎ Ǿƛŀ /ƻǊŜ {ȅǎǘŜƳǎ !ǎǎŜǎǎƳŜƴǘ
/ƛǾƛŎ /ŜƴǘŜǊ aŀƛƴǘŜƴŀƴŎŜ .ǳƛƭŘƛƴƎ оΣппр                  aƻŘŜƭƛƴƎ Ǿƛŀ /ƻǊŜ {ȅǎǘŜƳǎ !ǎǎŜǎǎƳŜƴǘ
²ƘƛǎǇŜǊƛƴƎ ²ƛƭƭƻǿǎ /ƭǳōƘƻǳǎŜ оΣппр                  aƻŘŜƭƛƴƎ Ǿƛŀ /ƻǊŜ {ȅǎǘŜƳǎ !ǎǎŜǎǎƳŜƴǘ
²ƘƛǎǇŜǊƛƴƎ ²ƛƭƭƻǿǎ aŀƛƴǘŜƴŀƴŎŜ .ǳƛƭŘƛƴƎ нΣплл                  aƻŘŜƭƛƴƎ Ǿƛŀ /ƻǊŜ {ȅǎǘŜƳǎ !ǎǎŜǎǎƳŜƴǘ
LŘȅƭ ²ȅƭŘ /ƭǳō IƻǳǎŜ мрΣллл               aƻŘŜƭƛƴƎ Ǿƛŀ /ƻǊŜ {ȅǎǘŜƳǎ !ǎǎŜǎǎƳŜƴǘ
LŘȅƭ ²ȅƭŘ tǊƻ {ƘƻǇ нΣнлс                  aƻŘŜƭƛƴƎ Ǿƛŀ /ƻǊŜ {ȅǎǘŜƳǎ !ǎǎŜǎǎƳŜƴǘ
LŘȅƭ ²ȅƭŘ aŀƛƴǘŜƴŀƴŎŜ DŀǊŀƎŜ нΣплл                  aƻŘŜƭƛƴƎ Ǿƛŀ /ƻǊŜ {ȅǎǘŜƳǎ !ǎǎŜǎǎƳŜƴǘ
CƻȄ /ǊŜŜƪ /ƭǳōƘƻǳǎŜ тΣсом                  aƻŘŜƭƛƴƎ Ǿƛŀ /ƻǊŜ {ȅǎǘŜƳǎ !ǎǎŜǎǎƳŜƴǘ
²ƛƭǎƻƴ .ŀǊƴ нΣпсл                  aƻŘŜƭƛƴƎ Ǿƛŀ /ƻǊŜ {ȅǎǘŜƳǎ !ǎǎŜǎǎƳŜƴǘ
CƻȄ /ǊŜŜƪ aŀƛƴǘΦ DŀǊŀƎŜ мΣнлл                  aƻŘŜƭƛƴƎ Ǿƛŀ /ƻǊŜ {ȅǎǘŜƳǎ !ǎǎŜǎǎƳŜƴǘ
/ƛǾƛŎ /ŜƴǘŜǊ {ǘƻǊŀƎŜκ/ŀōƭŜ .ƭŘƎΦ тΣоло                  aƻŘŜƭƛƴƎ Ǿƛŀ /ƻǊŜ {ȅǎǘŜƳǎ !ǎǎŜǎǎƳŜƴǘ

Total Building Count 25                        

Total GSF 350,856             



 

 
gordian.com  мт 

 

Appendix D: Systems for Core Systems Assessment 

 

 



CITY OF LIVONIA – CITY COUNCIL 

MINUTES OF STUDY MEETING HELD MONDAY, FEBRUARY 13, 2023 

Meeting was called to order at 8:25 p.m. by Council President Jim Jolly.  Present: 

Brandon McCullough, Kathleen McIntyre, Laura Toy, Scott Bahr, Rob Donovic, Scott 

Morgan, and President Jim Jolly.  Absent:  None. 

Elected and appointed officials present: Susan Nash, City Clerk; Paul Bernier, City 

Attorney; Todd Zilincik, City Engineer; Mark Taormina, Director of Planning and Economic 

Development, Josh Sabo, Director of Communications and Casey O’Neil, Information 

Systems Director. 

Councilmember McCullough led the Pledge of Allegiance. 

16. REQUEST FOR AUTHORIZATION TO PURCHASE ONE (1) WHIZ ROBOTIC

VACUUM CLEANER SET WITH ATTACHMENTS THROUGH THE NATIONAL

INTERGOVERNMENTAL PURCHASING ALLIANCE: Department of Public Works,

re: for use by the Building Maintenance Department, from budgeted funds.

Doug Moore, Assistant Director of Public Works, presented the request to Council.

Councilmember Donovic offered an approving resolution for the Consent agenda.

DIRECTION:   APPROVAL    CONSENT

13.



 
 

 

LETTER TO THE LIVONIA CITY COUNCIL 
  
 DPW 
 January 31, 2023   

16. 

 
MEETING DATE   PREPARED BY 

S021323/R022723   Jacob Rushlow, P.E., Assistant Director of Public Works,  
 
  
AGENDA ITEM  
REQUEST FOR AUTHORIZATION TO PURCHASE ONE (1) WHIZ ROBOTIC VACUUM 
CLEANER SET WITH ATTACHMENTS THROUGH THE NATIONAL INTERGOVERNMENTAL 
PURCHASING ALLIANCE: Department of Public Works, re: for use by the Building Maintenance 
Department, from budgeted funds. 

  
BACKGROUND 

The Department of Public Works is always looking for innovative tools and methods for completing 
work tasks that improve safety, performance, and efficiency. The WHIZ robotic vacuum is a tool for 
our custodial services that would achieve those goals. WHIZ uses AI machine learning to program 
cleaning routes, autonomously avoids objects, glass walls, steps, and other hazards, and improves 
air quality by using dual HEPA filters. 

  
RECOMMENDATION 

Approve the expenditure for one WHIZ robotic vacuum in the amount of $31,954.42 and authorize 
payment to Canon Solutions America, Inc., 15004 Collections Center Drive, Chicago, IL 60693-
0150. 
 
Waive the formal bidding process in accordance with Section 3.04.140.E.4. of the Livonia Code of 
Ordinances, as amended, since this is being purchased through the National Intergovernmental 
Purchasing Alliance. 
  

  
FISCAL CONSIDERATION 

Budgeted funds are available in account no. 401-000-987-000.  
  
ATTACHMENTS 

1. Softbank-Robotics-Whiz-Brochure 
2. NIPA Pricing sheet 

  
APPROVED BY 



 
 

 

  

Date: February 01, 2023 
Don Rohraff, Director of Public Works   

 

  

Date: February 03, 2023 
Michael Slater, Finance Director   

 

  

Date: February 03, 2023 
Maureen Miller Brosnan, Mayor   

 



WHIZ
A Smart Clean Proven for Healthier Spaces. 

SMART CHANGE STARTS HERE.



USE CUTTING EDGE AI  
TO DELIVER ELEVATED  

HEALTH & SAFETY
Changing Professional Cleaning with Breakthrough

AI Navigation Technology

Innovation Resilience Experience Cleanliness

Leverage robotics and 
automation to drive brand 

value, differentiate from the 
competition, and move your 

business forward.

Reinvent and monitor your 
physical environment with 
adaptable technology and 

real-time data.

Meet and exceed occupant 
expectations to attract 
customers and talent, 

improve productivity, and 
foster revenue growth in  

your ecosystem.

Live healthier in your  
day-to-day spaces with 

increased cleaning frequency, 
coverage, efficacy,  

and HEPA filtration.



EASY TO USE
User friendly, Whiz works right  

out of the box, so teams can  
start benefiting right away.

REAL-TIME ALERTS
A notication pager alerts your 

team when Whiz is done—  
or if it needs a hand.

AUTONOMOUS AND  
MANUAL MODES

Let Whiz do the work, or take 
control when you need to.

COVER MORE GROUND
Whiz learns all the routes your 
team needs—and cleans up to 
5,380 ft² per charge.

SAFETY AND PERFORMANCE
Whiz autonomously avoids 
people, glass walls, cliffs, and 
other hazards.

CONFIRMED CLEAN
Whiz delivers robust cleaning 
performance data that can 
easily be shared with critical 
stakeholders.

Whiz 
DEPLOYED 
world-wide

>10,000
MILES  

COVERED  
by Whiz

>208K
GLOBALLY 

In the autonomous 
professional  

cleaning robot  
market

NO. 1



AAAAAA

B

B

B

A

B

B
Create a route (Teaching)
1.   �Set the Home Location Code  

as the starting point.
2.  �Manually push Whiz through  

the cleaning route to teach.

Moves autonomously along  
the cleaning path
After initial use, simply press the  
start button for autonomous cleaning. 
Capable of memorizing several routes.

Use the Home 
Location Code to 
define start and 
end point.

One-Button
Start

Simple to Use.  
Simple Set-up. 

Teach a cleaning  
route and press  
the start button.  
It’s that simple.

B Whiz detects and avoids obstacles, responding to environmental changes.

Multiple sensors detect obstacles, stairs, 
and human movement. Whiz avoids 
objects or stops until the route clears.

Access and 
clean narrow 
spaces, even 
along hallway 
wall edges.

Detects Movement

Avoids obstacle and 
continues cleaning

Pauses in place 
until route clears

Detects Obstacle

What is the A3 Lumitester smart test kit?

•	 The A3 Test is a common sanitary cleanliness test  
used to test the cleanliness of a surface during  
food preparation.

•	 It is used to test the presence of: 
(a) Adenosine triphosphate (ATP) 
(b) Adenosine diphosphate (ADP) 
(c) Adenosine monophosphate (AMP) 
[ATP is known to be hydrolyzed to adenosine diphosphate (ADP) and 
adenosine heat treatment or in acidic/alkaline conditions.]

•	 Using ATP swabs has been recommended as a cleanliness 
test by the U.S. Center for Disease Control and 
Prevention as one of the objective methods to evaluate 
environmental hygiene.

•	 SoftBank Robotics used A3 Lumitester Smart Test Kit to 
test for surface A3 level.



SoftBank Robotics 
conducted research 

in Tokyo, Japan 
to evaluate the 

effectiveness of 
Whiz to clean office 

buildings.  
The study was 

conducted across  
116 sites¹.

FINDINGS

Whiz helped to decrease  
airborne fungi in indoor  
environments by 80%.

There is a correlation  
between floor cleanliness  
and air cleanliness.

The concentration of  
airborne fungi2  

(n/cubic meter) was  
20,000 to 30,000.

Manual cleaning

Hence, keeping the floor clean will result  
in better air quality.

Using Whiz

The residue and 
microorganisms remain 
constant at 2,000 RLU  

to 4,000 RLU. 

Airborne fungi remained at a 
range of 4,000 to 6,000.

RESEARCH  
FINDINGS

¹SoftBank Robotics Global Study, 2019 

2 Measured using “Microbe Sensor BM-300C”



Canon is a registered trademark of Canon Inc. in the United States and elsewhere. Softbank Robotics and Whiz are trademarks of Softbank Robotics America, Inc. 
All other referenced product names and marks are trademarks of their respective owners and are hereby acknowledged. 
© 2021 Canon Solutions America, Inc. All rights reserved.	 5/21-0396-5759

1-800-815-4000	 CSA.CANON.COM/WHIZ

SPECIFICATIONS

ROBOTIC OPERATING SYSTEM

BrainOS Autonomous navigation software

Safety Features
Safety sensors detect and maneuver around 
people, objects, and cliffs.

HARDWARE FEATURES

Size
18.6 in x 17.9 in x 25.7 in 
455 mm x 474 mm x 653 mm

Battery Lithium ion; 23.7 Ah, 25.2V

Run Time 3 hours on a single charge

Dust Bag Capacity 4.0 L

HEPA Filtration Yes

Noise Level Normal mode 62 db

Consumable Parts
HEPA filters, dust bag, 
brush, home location code

Weight
Machine weight: 66 lbs / 30 kg 
Battery weight: 11 lbs / 5 kg

Cleaning Productivity
5000 ft2 - 6000 ft2 / hour 
465 m² - 557 m²/ hour

Max Speed
1.1 mph 
1.8 km/h

Specifications and/or design details may change without prior notice.

PARTS/FUNCTIONS

SUPPLIES
Includes charger, home location code, vacuum motor, and other accessories.

FRONT

653m
m

455mm

2D/3D Camera (Sensor)

Dustbin

LIDAR Sensor

BACK

Main Power Switch

Notification Pager

HEPA Filter Cover

Battery Compartment

TOP

474m
m

Emergency Stop Button

Touch Display

Steering Handle

Vacuum power 
button

Notification Pager 
62mm x 100mm x 18mm 
(Width, Length, Height)

Paper Bag 
Easy disposal;  

4L max capacity

Home Location Code 
80mm x 80mm

Max power mode button

Autonomous clean 
start/stop button

Brush 
Removable rotating brush,  

auto height adjust

HEPA Filter 
Captures 99.97% of PM2.5 particles, 

including pollen and house dust

Battery 
Replaceable  

lithium ion battery



Qty Description
Unit 

Preferred 
Price

Unit CSMP 
S0.CO OF 

DUPAGE OMNIA 
NATIONAL 

2018

Unit Sell 
Price

1 WHIZ ROBOTIC VACUUM CLEANER SET $27,400.00 $25,250.00 $20,975.41 

1 WHIZ 2ND AND 3RD YEAR WARRANTY & SERVICE 
(REQUIRED @ POP)

$4,800.00 $4,875.00 $3,674.52 

1
WHIZ BY SOFTBANK ROBOTICS FOURTH YEAR 
WARRANTY AND MAINTENANCE (OPTIONAL 
EXTENSION FOR FOURTH YEAR ONLY)

$2,400.00 $2,437.50 $1,837.27 

1
WHIZ BY SOFTBANK ROBOTICS FIFTH YEAR 
WARRANTY AND MAINTENANCE (OPTIONAL 
EXTENSION FOR FIFTH YEAR ONLY)

$2,400.00 $2,437.50 $1,837.27 

1
WHIZ BY SOFTBANK ROBOTICS DEPLOYMENT BY 
LOCAL CANON SOLUTIONS AMERICA SERVICE 
TECHNICIAN

$1,000.00 $1,000.00 $764.77 

2 WHIZ BY SOFTBANK ROBOTICS LITHIUM ION BATTERY $1,725.00 $1,500.00 $1,147.16 

1 WHIZ BY SOFTBANK ROBOTICS BATTERY CHARGER (2 
SLOTS)

$619.00 $619.00 $473.86 

1 WHIZ BY SOFTBANK ROBOTICS SUPPLIES: 4L DUST 
BAG (10 PER ITEM CODE)

$37.00 $37.00 $37.78 

1 WHIZ BY SOFTBANK ROBOTICS SUPPLIES: BRUSH (1 
PER ITEM CODE)

$33.00 $33.00 $33.69 

1 WHIZ BY SOFTBANK ROBOTICS SUPPLIES: HEPA 
FILTER (2 PER ITEM CODE)

$25.00 $25.00 $25.53 

$31,954.42 Total



CITY OF LIVONIA – CITY COUNCIL 

MINUTES OF STUDY MEETING HELD MONDAY, FEBRUARY 13, 2023 

Meeting was called to order at 8:25 p.m. by Council President Jim Jolly.  Present: 

Brandon McCullough, Kathleen McIntyre, Laura Toy, Scott Bahr, Rob Donovic, Scott 

Morgan, and President Jim Jolly.  Absent:  None. 

Elected and appointed officials present: Susan Nash, City Clerk; Paul Bernier, City 

Attorney; Todd Zilincik, City Engineer; Mark Taormina, Director of Planning and Economic 

Development, Josh Sabo, Director of Communications and Casey O’Neil, Information 

Systems Director. 

Councilmember McCullough led the Pledge of Allegiance. 

17. REQUEST TO APPROVE AN INTERGOVERNMENTAL AGREEMENT BETWEEN

THE CHARTER COUNTY OF WAYNE AND THE CITY OF LIVONIA:  Engineering

Division, re:  for the improvement of Farmington Road from Orangelawn Avenue to

Plymouth Road with the City's participation to be estimated at 9.075%, in the amount

of $118,936 from budgeted funds.

Todd Zilincik, City Engineer, presented the request to Council.

Councilmember Morgan offered an approving resolution for the Consent agenda.

DIRECTION:   APPROVAL    CONSENT

14.



 
 

 

LETTER TO THE LIVONIA CITY COUNCIL 
  
 Engineering 
 January 20, 2023   

17. 

 
MEETING DATE   PREPARED BY 

S021323/R022723   Karen Worley, Secretary IV,  
 
  
AGENDA ITEM  
REQUEST TO APPROVE AN INTERGOVERNMENTAL AGREEMENT BETWEEN THE CHARTER 
COUNTY OF WAYNE AND THE CITY OF LIVONIA: Engineering Division, re: for the improvement 
of Farmington Road from Orangelawn Avenue to Plymouth Road with the City's participation to be 
estimated at 9.075%, in the amount of $118,936 from budgeted funds. 

  
BACKGROUND 

The Engineering Division is in receipt of an Intergovernmental Agreement (IGA) dated January 20, 
2023 between Wayne County and the City of Livonia for the improvements of Farmington Road 
from Orangelawn Avenue to Plymouth Road.  The total construction cost for this project is estimated 
at $1,310,600 with the City of Livonia participation estimated at $118,936.  The following is the 
construction cost breakdown participation percentage: 81.85% Federal, 9.075% Wayne County and 
9.075% for the City of Livonia.  Wayne County provided Construction Engineering (CE) for this 
project. 
  
This project includes hot mix asphalt surface and pavement removal, excavation and embankment, 
aggregate base, concrete pavement and storm sewer work along Farmington Road from 660’ north 
of Orangelawn Avenue to Plymouth Road; including concrete sidewalk ramp, permanent signing 
and pavement marking work; and all together with necessary related work. The preliminary 
engineering and construction engineering for this project was paid for from Federal and County 
funds.   Construction was started in mid-September and completed in late December.  There are 
remaining  punch list items to be completed. 

  
RECOMMENDATION 

Please refer to the Fiscal Consideration section and the attachment for additional information. 
  
FISCAL CONSIDERATION 

The proposed agreement has been reviewed by the Engineering Division and has been reviewed 
as to form by the Department of Law.  Based on the above information, we respectfully recommend 
that the City Council proceed as follows: 
  
·         Authorize the Mayor and the City Clerk to execute this agreement for and on behalf of the 
City of Livonia. 
  
·         Authorize an expenditure of $110,000 from funds budgeted in Account #202-463-818-125 
(Major Street Fund – City Participation in MDOT and County Projects). 



 
 

  
·         Authorize an additional appropriation and expenditure in the amount of $8,937 from the 
Unexpended Fund Balance   of the Major Road Fund (202). 
  
·         Authorize the City Engineer to approve minor adjustments in the work, as required. 
  
Please note that Wayne County has also requested a deposit check in the amount of $59,468 as a 
Working Capital Advance. 

  
ATTACHMENTS 

1. IGA - Farmington Road (Orangelawn Avenue to Plymouth Road) 
  
APPROVED BY 

 

  

Date: January 24, 2023 
Todd Zilincik, P.E., City Engineer   

 

  

Date: January 24, 2023 
Don Rohraff, Director of Public Works   

 

  

Date: January 24, 2023 
Michael Slater, Finance Director   

 

  

Date: January 24, 2023 
Paul Bernier, City Attorney   

 

  

Date: January 26, 2023 
Maureen Miller Brosnan, Mayor   

 



































CITY OF LIVONIA – CITY COUNCIL 

MINUTES OF STUDY MEETING HELD MONDAY, FEBRUARY 13, 2023 

Meeting was called to order at 8:25 p.m. by Council President Jim Jolly.  Present: 

Brandon McCullough, Kathleen McIntyre, Laura Toy, Scott Bahr, Rob Donovic, Scott 

Morgan, and President Jim Jolly.  Absent:  None. 

Elected and appointed officials present: Susan Nash, City Clerk; Paul Bernier, City 

Attorney; Todd Zilincik, City Engineer; Mark Taormina, Director of Planning and Economic 

Development, Josh Sabo, Director of Communications and Casey O’Neil, Information 

Systems Director. 

Councilmember McCullough led the Pledge of Allegiance. 

18. REQUEST TO APPROVE AN INTERGOVERNMENTAL AGREEMENT BETWEEN

THE CHARTER COUNTY OF WAYNE AND THE CITY OF LIVONIA:  Engineering

Division, re:  for the improvement of Merriman Road from Schoolcraft Road to Five

Mile Road with the proposed City's participation to be estimated at 9.075%, in the

amount of $182,912 from budgeted funds.

Todd Zilincik, City Engineer, presented the request to Council.

Councilmember McIntyre offered an approving resolution for the Consent agenda.

DIRECTION:   APPROVAL    CONSENT

15.



 
 

 

LETTER TO THE LIVONIA CITY COUNCIL 
  
 Engineering 
 January 20, 2023   

18. 

 
MEETING DATE   PREPARED BY 

S021323/R022723   Karen Worley, Secretary IV,  
 
  
AGENDA ITEM  
REQUEST TO APPROVE AN INTERGOVERNMENTAL AGREEMENT BETWEEN THE CHARTER 
COUNTY OF WAYNE AND THE CITY OF LIVONIA: Engineering Division, re: for the improvement 
of Merriman Road from Schoolcraft Road to Five Mile Road with the proposed City's participation to 
be estimated at 9.075%, in the amount of $182,912 from budgeted funds. 

  
BACKGROUND 

The Engineering Division is in receipt of an Intergovernmental Agreement (IGA) dated January 20, 
2023 between Wayne County and the City of Livonia for the improvements of Merriman Road from 
Schoolcraft Road to Five Mile Road.  The total construction cost for this project is estimated at 
$1,964,600 with the City of Livonia participation estimated at $182,912.  The following is the 
construction cost breakdown participation percentage: 81.85% Federal, 9.075% Wayne County and 
9.075% for the City of Livonia.  Wayne County provided Construction Engineering (CE) for this 
project. 
  
This project consists of two (2) parts:  Part A (Federal Participation) includes hot mix asphalt cold 
milling and resurfacing work along Merriman Road from Schoolcraft Road to Five Mile Road; 
including concrete pavement repair, concrete sidewalk ramp, permanent signing and pavement 
marking work; and all together necessary related work.  Part B (No Federal Participation) includes 
an audio-video route survey, storm sewer cleanout and drainage structure cleaning along the limits 
described in Part A; and all together with necessary related work. The preliminary engineering and 
construction engineering for this project was paid for from Federal and County funds.  Construction 
was completed in late October. 

  
RECOMMENDATION 

Please refer to the Fiscal Consideration section and the attachment for additional information. 
  
FISCAL CONSIDERATION 

The proposed agreement has been reviewed by the Engineering Division and has been reviewed 
as to form by the Department of Law.  Based on the above information, we respectfully recommend 
that the City Council proceed as follows: 
  
·         Authorize the Mayor and the City Clerk to execute this agreement for and on behalf of the 
City of Livonia. 
  
·         Authorize an expenditure of $155,000 from funds budgeted in Account #202-463-818-125 



 
 

(Major Street Fund – City Participation in MDOT and County Projects). 
  
·         Authorize an additional appropriation and expenditure in the amount of $27,912 from the 
Unexpended Fund Balance of the Major Road Fund (202). 
  
·         Authorize the City Engineer to approve minor adjustments in the work, as required. 

  
ATTACHMENTS 

1. IGA - Merriman Road (Schoolcraft to 5 MIle) 
  
APPROVED BY 

 

  

Date: January 24, 2023 
Todd Zilincik, P.E., City Engineer   

 

  

Date: January 24, 2023 
Don Rohraff, Director of Public Works   

 

  

Date: January 24, 2023 
Michael Slater, Finance Director   

 

  

Date: January 24, 2023 
Paul Bernier, City Attorney   

 

  

Date: January 26, 2023 
Maureen Miller Brosnan, Mayor   

 



































CITY OF LIVONIA – CITY COUNCIL 

MINUTES OF STUDY MEETING HELD MONDAY, FEBRUARY 13, 2023 

Meeting was called to order at 8:25 p.m. by Council President Jim Jolly.  Present: 

Brandon McCullough, Kathleen McIntyre, Laura Toy, Scott Bahr, Rob Donovic, Scott 

Morgan, and President Jim Jolly.  Absent:  None. 

Elected and appointed officials present: Susan Nash, City Clerk; Paul Bernier, City 

Attorney; Todd Zilincik, City Engineer; Mark Taormina, Director of Planning and Economic 

Development, Josh Sabo, Director of Communications and Casey O’Neil, Information 

Systems Director. 

Councilmember McCullough led the Pledge of Allegiance. 

19. REQUEST TO EXTEND CONTRACT WITH MICHIGAN JOINT SEALING, INC.:

Engineering Division, re:  for the 2023 Joint and Crack Sealing Program (Contract 23-

D) at the unit prices from the 2021 contract unit prices, from budgeted funds. (CR 107-

21)

Todd Zilincik, City Engineer, presented the request to Council. 

Councilmember McIntyre offered an approving resolution for the Consent agenda. 

DIRECTION:   APPROVAL    CONSENT 

16.



 
 

 

LETTER TO THE LIVONIA CITY COUNCIL 
  
 Engineering 
 February 2, 2023   

19. 

 
MEETING DATE   PREPARED BY 

S021323/R022723   Karen Worley, Secretary IV,  
 
  
AGENDA ITEM  
REQUEST TO EXTEND CONTRACT WITH MICHIGAN JOINT SEALING, INC.:  Engineering 
Division, re:  for the 2023 Joint and Crack Sealing Program (Contract 23-D) at the unit prices from 
the 2021 contract unit prices, from budgeted funds. (CR 107-21) 

  
BACKGROUND 

The Engineering Division has finalized the locations for the 2023 Joint and Crack Sealing Program. 
 In order to control costs and to continue to offer our residents quality workmanship, the Engineering 
Division approached our contractor from the 2014 – 2022 Joint and Crack Sealing Programs, 
Michigan Joint Sealing, Inc. for consideration to extend the Contract 21-D unit prices as our 
contractor for Contract 23-D.  They are willing to honor their unit prices from the 2021 Joint and 
Crack Sealing Program (Contract 21-D).  Please note that they are a local contractor that has 
completed repairs for the City of Livonia in the past, including 2008 thru 2010 and 2014 thru 2022. 
  
We are recommending extending the Contract 21-D unit prices for Contract 23-D to Michigan Joint 
Sealing, Inc. with a budget of $250,000 for the completion of the 2023 Joint and Crack Sealing 
Program, Contract 23-D.  Work is anticipated to begin in mid- August and be completed on or 
before October 31, 2023.  This contract will be bid-out again in 2024.  

  
RECOMMENDATION 

Please see the Fiscal Consideration section and the attachments for additional information. 
  
FISCAL CONSIDERATION 

In order to proceed with this project, we recommend that the Council take the following actions: 
  
•  Waive the formal bidding process under Section 3.04.140.E.3 of the Livonia Code of Ordinances, 
as amended, since no advantage to the City would result from competitive bidding. 
  
•   Extend Contract 21-D unit prices for Contract 23-D, 2023 Joint and Crack Sealing Program in the 
amount of $250,000 to Michigan Joint Sealing, Inc., 28830 West Eight Mile Road, Suite 103, 
Farmington Hills, MI 48336.  The award should be on the basis of the bid unit prices from 2021, 
Contract 21-D, said amount to be adjusted based upon the quantities of work actually completed. 
  
•   Authorize an expenditure from budgeted funds of $250,000 ($62,500 from Account No. 202-463-
818-117 for Major Roads and $187,500 from Account No. 203-463-818-117 for Local Roads). 
  



 
 

•  Authorize the City Engineer to approve minor adjustments in the work. as required. 
  
ATTACHMENTS 

1. 2-1-23 Michigan Joint Sealing Letter 
2. Bid Tab 21-D 
3. CR 107-21 

  
APPROVED BY 

 

  

Date: February 02, 2023 
Todd Zilincik, P.E., City Engineer   

 

  

Date: February 02, 2023 
Don Rohraff, Director of Public Works   

 

  

Date: February 02, 2023 
Michael Slater, Finance Director   

 

  

Date: February 02, 2023 
Paul Bernier, City Attorney   

 

  

Date: February 03, 2023 
Maureen Miller Brosnan, Mayor   

 





CITY OF LIVONIA
2021 PAVEMENT JOINT AND CRACK SEALING PROGRAM

CONTRACT 21-D
BID TABULATION

Michigan Joint Sealing, Inc. Scodeller Construction, Inc. Carr's Outdoor Services, Inc.
  28830 W. Eight Mile Suite 103 51722 Grand River Ave. 48910 Ford Road

Farmington Hills, MI 48336 Wixom,  MI 48393 Canton, MI 48187
Phone: 248.476.4120 Phone: 248.374.1102 Phone: 734.459.8880

March 10, 2021 Contact:  Kimberly Sinischo Contact: Adam Hartley Contact: Timothy A. Carr

Item         Description Quantity L.F.  Unit Price Total  Unit Price Total  Unit Price Total

1 Cleaning and Sealing Joints and 
Cracks (Hot Poured Rubber) 147,300.00 $0.71 $104,583.00 $0.81 $119,313.00 $0.88 $129,624.00

2 Cleaning and Sealing Joints and 
Cracks (Overband) 136,000 $0.31 $42,160.00 $0.41 $55,760.00 $0.48 $65,280.00 *

3 Cleaning and Sealing Joints and 
Cracks (Mastic One) 1,750 $6.85 $11,987.50 $12.30 $21,525.00 $2.07 $3,622.50 *

4 Cleaning and Sealing Joints and 
Cracks (SL1 or equivalent) 500 $3.00 $1,500.00 $4.00 $2,000.00 $3.10 $1,550.00

10 Days 20 Days 20 Days
5 Inspector Days @ $500 each 10 $500.00 $5,000.00 $500.00 $10,000.00 $500.00 $10,000.00 *

(Based on 8 hour day)

Total Proposal $165,230.50 $208,598.00 $210,076.50 *

 
Bids Advertised:  Livonia Observer; MITN Additional Bidders: 

Hutch Paving, Inc.
Bids Opened - March 9, 2021 3000 E. Ten Mile Road

Warren, MI 48091
586-427-7283

*Corrected by Engineering Colton Oedy
35 days inspection
$259,835.00





CITY OF LIVONIA – CITY COUNCIL 

MINUTES OF STUDY MEETING HELD MONDAY, FEBRUARY 13, 2023 

Meeting was called to order at 8:25 p.m. by Council President Jim Jolly.  Present: 

Brandon McCullough, Kathleen McIntyre, Laura Toy, Scott Bahr, Rob Donovic, Scott 

Morgan, and President Jim Jolly.  Absent:  None. 

Elected and appointed officials present: Susan Nash, City Clerk; Paul Bernier, City 

Attorney; Todd Zilincik, City Engineer; Mark Taormina, Director of Planning and Economic 

Development, Josh Sabo, Director of Communications and Casey O’Neil, Information 

Systems Director. 

Councilmember McCullough led the Pledge of Allegiance. 

20. REQUEST TO AMEND THE ENGINEERING CONTRACT THROUGH THE

QUALIFICATION BASED SELECTION (QBS) PROCESS WITH OHM ADVISORS

(OHM) FOR DESIGN ENGINEERING SERVICES FOR THE 2023 WATER MAIN

REPLACEMENT PROJECT; Engineering Division, re: same (CR 336-21).

Todd Zilincik, City Engineer, presented the request to Council.

Councilmember Donovic asked if the plan is to get $6,000,000.00 of work done in the

next year and a half and where the money would come from. He also asked if it would

be another $6,000,000.00 next year.

Todd Zilincik indicated that is the plan and it will come from the 592 Water and Sewer

Fund. He said they expect three to five million next year but won’t know what funding

will be available until the time comes.

Councilmember Donovic offered an approving resolution for the Consent agenda.

DIRECTION:   APPROVAL    CONSENT

17.



 
 

 

LETTER TO THE LIVONIA CITY COUNCIL 
  
 Engineering 
 February 2, 2023   

20. 

 
MEETING DATE   PREPARED BY 

S021323/R022723   Karen Worley, Secretary IV,  
 
  
AGENDA ITEM  
REQUEST TO AMEND THE ENGINEERING CONTRACT THROUGH THE QUALIFICATION 
BASED SELECTION (QBS) PROCESS WITH OHM ADVISORS (OHM) FOR DESIGN 
ENGINEERING SERVICES FOR THE 2023 WATER MAIN REPLACEMENT PROJECT; 
Engineering Division, re: same (CR 336-21). 

  
BACKGROUND 

The City Council approved Qualification Based Selection (QBS) firms pursuant to Council 
Resolution No. 336-21, adopted November 22, 2021 to perform all professional engineering 
services on various federal, state and locally funded projects through fiscal year 2026.  Under this 
procedure, we recommend that OHM Advisors (OHM) serve as our design engineering consultant 
for the 2023 Water Main Replacement Project. 
  
The OHM design engineering services will include the preparation of the general plan of the water 
main to be completed, with sufficient detail to obtain the necessary permits from EGLE and Wayne 
County.  The project will encompass approximately three (3) miles of water main replacement. The 
work consists of replacing 6-inch water mains with new 8-inch water mains and also includes 
replacing portions of 8-inch, 12-inch, 16-inch, 24-inch and 30-inch mains with like sizes.  Portions of 
Sections 14, 15 and 16 are included in this project, with special emphasis on areas 7a, 7b, 8a, 8b 
and 9b.  These areas are noted on the attached map.  Please see the attached proposal dated 
January 24, 2023 from OHM for additional information.  
  
The construction cost for this project is estimated at $6,083,000.  The construction engineering and 
the contract administration costs will be determined after the project is bid out. 

  
RECOMMENDATION 

Please refer to the Fiscal Consideration section and the attachments for additional information. 
  
FISCAL CONSIDERATION 

In order to proceed with the design phase, it is respectfully recommended that the City Council take 
the following actions: 
  
•  Award OHM Advisors (OHM), 34000 Plymouth Road, Livonia, Michigan 48150, the designation of 
design consultant to provide engineering services for the 2023 Water Main Replacement Project. 
  
•  Authorize the Mayor and the City Clerk to execute an amendment to the Engineering contract with 



 
 

OHM Advisors in the not-to-exceed amount of $365,000 for the design engineering services for the 
2023 Water Replacement Project. 
  
•  Authorize an expenditure in the amount of $365,000 from budgeted funds in account no. 592-158-
034, Water Main Project. 
  
•  Authorize the City Engineer to approve minor adjustments to the work, as required. 

  
ATTACHMENTS 

1. 2023 WM System Improvement 01.24.2023 - rev 
2. CR 336-21 

  
APPROVED BY 

 

  

Date: February 02, 2023 
Todd Zilincik, P.E., City Engineer   

 

  

Date: February 03, 2023 
Don Rohraff, Director of Public Works   

 

  

Date: February 03, 2023 
Michael Slater, Finance Director   

 

  

Date: February 03, 2023 
Paul Bernier, City Attorney   

 

  

Date: February 03, 2023 
Maureen Miller Brosnan, Mayor   
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CITY OF LIVONIA 
 

2023 WATER MAIN REPLACEMENT PROJECT 
 
PROJECT UNDERSTANDING 

 

The CITY wishes to replace various sections of water main within Sections 14, 15 and 16 of the 

City of Livonia to increase the system reliability. The new water main will be a minimum 8” 

diameter water main installed primarily by pipe-bursting method, with some directional drill and 

open cut sections. This project will also include all new valves, hydrants, and water service 

connections.  Any found lead service lines will be replaced per EGLE requirements. It is 

anticipated, where feasible, that new water main will be installed within the greenbelt area 

between the edge of the roadway and sidewalk.   

 

CONSULTANT will prepare plans & profiles per EGLE requirements and a typical cross section 

for the water main replacement.  It is anticipated that given the nature of the proposed 

improvements, the level of detail on the plans can be kept to a minimum.  CONSULTANT will 

prepare base plans using CITY supplied GIS data, aerial imagery, franchise utility information, 

record drawings and topographical survey, as needed.  A general plan for the water main 

replacement will be completed, with sufficient detail to obtain a 399 permit for construction from 

EGLE, a Wayne County ROW Permit and other applicable permits. 

 

Existing driveway approaches impacted by the water main installation will be replaced.  

Concrete driveways will be replaced with concrete, asphalt and gravel driveways will be 

replaced with asphalt. 

 
Concrete sidewalk or asphalt pathways will be replaced as needed to install the water main with 

provisions for the installation of ADA ramps within the project areas.  The intent is to end 

construction at the end of radii and stay within the CITY’S rights-of-way when possible.  

However, the water main within the Farmington, Merriman, Middlebelt, Five Mile and Six Mile 

Road right-of-ways will require a permit from the Wayne County Department of Public Services 

(WCDPS).  Minimal soil erosion control measures are anticipated and will be illustrated on a soil 

erosion control plan.   Turf restoration is generally anticipated to be accomplished with topsoil, 

seed and mulch, with isolated use of sod. 

 

The project is anticipated to be funded through City of Livonia water funds. The project areas 

targeted in the Capital Improvements Plan are Projects 7, 8 & 9. These project areas equate to 

an estimated construction cost of $6,083,000. It is anticipated that plans and specifications for 

the following projects will bid as a single bid package for construction in FY 2023: 

 

Title    Est. Construction Cost  

Project 7a  Phase 1: Farmington Road Replacement  

(Sec. 15 & 16)       $ 3,998,000 
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Project 7b Bell Creek Lane & Bloomfield Street Replacement 

 (Sec. 15)       $ 1,108,000 

Project 8a Merriman Road and Six Mile Road Replacement  

(Sec. 14 & 15)       $ 276,000 

Project 8b Bell Creek Estates Subdivision Replacement  

(Sec. 15)       $ 310,000 

Project 9b Greenland Street Replacement (Sec. 14)   $ 391,000 

        

Total  $ 6,083,000  

 

CITY staff and CONSULTANT recommend that the replacements be bid together to allow for 

one contractor to work within Sections 14, 15 and 16 of the City. This division of improvements 

will be analyzed further during design and is subject to revision depending on current market 

conditions and scheduling of projects near to/adjacent to these areas. 

 

Engineering services are divided into two (2) phases.  Phase 1 includes design, bidding and 

permitting for each of the project areas.  Phase 2 includes construction engineering and contract 

administration and will be presented in a separate contract supplement after the contract is let 

for bidding. 

 

PHASE 1:  DESIGN, BIDDING AND DWSRF ADMINISTRATION 

 

Task 1:  PROJECTS 7A, 7B, 8A, 8B, 9B 

 

The projects consist of replacing water main along Farmington Road (Sections 15 & 16); Bell 

Creek Lane and Bloomfield Street (Section 15); along Merriman ending at the 6 Mile Road 

intersection (Sections 14 & 15); along Grove Street (Section 15) and along Greenland Street 

(Section 14). The new water main for neighborhood installation will be a minimum 8” diameter 

water main installed primarily by pipe bursting methods. 

 
The work to be completed under this project will include the replacement of the public water 
system along the streets listed below: 
 

Water Main Replacement along Farmington Road (Project Plan #7A): 
 
1) Farmington Road from 5 Mile Road to just south of 6 Mile Road 

 
Total:  9,079 linear feet of replacement (2,493 linear feet of 8-inch, 151 linear feet of 12-

inch, 3,096 linear feet of 16-inch, 198 linear feet of 24-inch, and 3,141 linear feet 
of 30-inch Mains) 

  



 

Supplement A – Scope of Services 
 

 

January 24, 2023          2023 Water Main Replacement Project 
                                                                                                                                                                                                                Page 3 of 4 

 

 

 
 

Water Main Replacement along Bell Creek Lane and Bloomfield Street (Project Plan #7B): 
 
1) Bell Creek Lane from Farmington Road to 6 Mile Road 
2) Bloomfield Street from Farmington Road to Bell Creek Lane 

 
Total:  4,289 linear feet of replacement (6-inch Mains with new 8-inch Mains) 

Water Main Replacement along Merriman Road (Project Plan #8A): 
 
1)  Merriman Road from Grove Street to 6 Mile Road, including 6 Mile Road intersection 

 
Total:  817 linear feet of replacement (12-inch Mains) 
 

Water Main Replacement within the Bell Creek Estates Subdivision (Project Plan #8B): 
 
1)  Grove Drive from Dead End to Merriman Road 

 
Total:  957 linear feet of replacement (8-inch Mains) 

 
Water Main Replacement for Greenland Street (Project Plan #9B): 
 
1) Greenland Street from Middlebelt to approx. 1,200 feet toward the West 

 
Total:  1,207 linear feet of replacement (6-inch Mains with new 8-inch Mains) 
 

No improvements to the existing sanitary sewer system or significant drainage improvements 
are included in this scope of work.  There does not appear to be any regulated or non-regulated 
wetlands directly affected by this project.  Wetland investigation and/or wetland permitting is not 
included.  
 
More specifically, the CONSULTANT will: 
 

Preliminary Engineering 

 
1. Organize and attend a pre-design meeting with the CITY.   
2. Obtain proposal from subconsultant to conduct an on-site soils investigation within the 

project area (estimated professional services amount included in the proposed fee listed 
in payments to consultant). 

3. Meet with the CITY for review and approval of the preliminary design. 
4. Conduct a field visit to the project area to identify constructability issues and identify 

potential field problems.   
5. Determine additional required permits needed to construct project other than an EGLE 

permit for water main and right-of-way permits from WCDPS. 
6. Notify known utility agencies of the proposed work, check the existing known utilities, 

public and private, within the project limits for project conflicts, and coordinate potential 
relocations.  Setup and facilitate a utility coordination meeting to include coordination of 
private utility replacements. 
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7. Prepare a preliminary engineer’s opinion of probable cost and review possible 
alternatives with the CITY. 

 

Construction Plans and Specifications 

 

8. CONSULTANT will prepare base plans based on GIS data, aerial imagery, franchise 
utility information, and record drawings. The base plan will be prepared using at a 
minimum AutoCAD 2018 Format. 

9. Supplemental topographical survey work will be performed to tie-down ROW information 
and critical water main connection points. Additionally, if tree removal is determined to 
be necessary to facilitate construction, trees proposed to be removed will be identified 
and size & species information will be noted. 

10. Design and preparation of engineering construction drawings for the proposed road and 
water main improvements.   This will include a cover sheet, construction plan, profiles, 
quantity takeoffs, and typical cross-sections.  

11. Prepare necessary technical specifications, unit price section, and a bid form for the 

proposed work.  Compile a project manual with all necessary contract documents. 

12. Attend two (2) plan review meetings with the CITY when plans are at approximately 50% 
and 90% completion. 

13. Apply for WCDPS ROW and EGLE water main permits. 
14. Prepare a final engineer’s opinion of probable cost. 
15. Attend a public information meeting, either virtual or in-person.  

 
Project Procurement 

 

16. Prepare contact documents including specifications and itemized bid form. 
17. Prepare bid tabulations spreadsheet and provide recommendations for awarding the 

contract. Following review, revise documents and submit final electronic copies of 
contract document package for bidding on Michigan Inter-governmental Trade Network 
(MITN) and up to ten (10) hard copies.  Prepare estimate of probable construction cost. 

18. Should any of the proposed work appear to impact private utilities, CONSULTANT will 
notify utility companies of possible impact. 
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CITY OF LIVONIA 

 
2023 WATER MAIN REPLACEMENT PROJECT 

 
 
CONSULTANT shall provide services for the Phases and Tasks outline on Supplement A according 
to the approximate timeframe below. 
 

Key dates are shown in the following schedule: 

Milestone        Date  

Authorization .................................................................................. February 2023 

Project Permits ............................................................................... March 2023 

Final Plans and Specifications ....................................................... March 2023 

Bidding Advertisement ................................................................... April 2023 

Bid Opening ................................................................................... May 2023 

 

Detailed schedules for construction will be developed during the design phase.  It is anticipated that 

construction would generally begin in June 2023 and be substantially completed in December 2023, 

with minor restoration items to be completed in Spring of 2024. 
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CITY OF LIVONIA 
 

2023 WATER MAIN REPLACEMENT PROJECT 
 
 
Design Phase 
 
The CITY agrees to pay the CONSULTANT on an hourly basis, billed monthly, per the 2022 Rate 
Schedule at the not-to-exceed amount of three hundred sixty-five thousand dollars and zero cents 
($365,000) 
 
This amount is based on Attachment A to QBS Contract: Engineering Fees by Construction Value 
and Type of Project and a proposed construction amount of $6,083,000. 
 
Additional Services 

 
Additional services, if approved by City Council, shall be paid at the current hourly rate schedule or 
at an agreed upon price between the CITY and CONSULTANT.  
 
Notes 

 Invoices shall be submitted monthly. 
 2023 Hourly Rate Schedule is attached for reference. 
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Professional Engineer IV / Architect IV / Senior Interior Designer IV $195.00 

Professional Engineer III / Architect III / Senior Interior Designer III $178.00 

Professional Engineer II / Architect II / Senior Interior Designer II $162.00 

Professional Engineer I / Architect I / Senior Interior Designer I $152.00 

Project Specialist III $180.00 

Project Specialist II $160.00 

Project Specialist I $135.00 

Graduate Engineer IV $153.00 

Graduate Engineer III $145.00 

Graduate Engineer II $140.00 

Graduate Engineer I $130.00 

Graduate Architect III / Landscape Architect III / Interior Designer III $140.00 

Graduate Architect II / Landscape Architect II / Interior Designer II $122.00 

Graduate Architect I / Landscape Architect I / Interior Designer I $115.00 

Technician IV $148.00 

Technician III $130.00 

Technician II $115.00 

Technician I $96.00 

Engineering / Architectural / Interior Design Aide $75.00 

Professional Surveyor III $170.00 

Professional Surveyor II $158.00 

Professional Surveyor I $142.00 

Graduate Surveyor $128.00 

Surveyor III $130.00 

Surveyor II $115.00 

Surveyor I $100.00 

Surveyor Aide $75.00 

Planner IV $163.00 

Planner III $150.00 

Planner II $127.00 

Planner I $110.00 

Planner Aide $72.00 

Graphic Designer $120.00 

Administrative Support $90.00 

Clerical Aide $75.00 

Principal $230.00 

Sr. Associate $210.00 

Associate $198.00 
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EXHIBIT A 
 

PROJECT SPECIFIC SCOPE OF SERVICES, PROJECT SCHEDULE, PAYMENTS  
 

TO CONSULTANT 
 

 

 

The information contained in this Exhibit applies only to the following project: 
 

 

 

Project Title:  
2023 WATER MAIN REPLACEMENT PROJECT  
 

 

Dated:      , 2023 
 

 

This is an Exhibit to the Professional Services Contract dated December 1, 2021 between the 
City of Livonia, and Orchard, Hiltz & McCliment, Inc. (OHM Advisors), whose address is 34000 
Plymouth Road, Livonia, MI 48150. 
 
This Exhibit acts as a duly executed written instrument that amends, supplements, modifies, or 
cancels certain portions of the contract, as provided in Article 8.01 of the contract.    
 
 

A. SCOPE OF SERVICES 

 

CONSULTANT is requested to provide Design and Construction Phase Services for the 
proposed improvements in accordance with attached Supplement A, dated January 24, 
2023. 
 
 

B. PROJECT SCHEDULE 

 

The Project Schedule is attached as Supplement B, dated January 24, 2023. 
 

 

C. PAYMENTS TO CONSULTANT 

 

CONSULTANT shall be paid on an hourly basis up to an amount not-to-exceed three 
hundred sixty-five thousand dollars and zero cents ($365,000) in accordance with the 
tasks and payment terms on Supplement C, dated January 24, 2023. 
 
 
 
 
 
 
 
 
 
 
 
 

 



  

In Witness Whereof, the City and Consultant, by and through their duly authorized officers 
and representatives, have executed this Contract.   
 
   CITY OF LIVONIA, a Michigan 
In the Presence of:   Municipal Corporation 
 
 
 
    By:       
     Maureen Miller Brosnan, Mayor 
   
 
 
    By:       
     Susan M. Nash, City Clerk   
 
 
In the Presence of:    OHM Advisors 
 
 
    By:       
                                                                      Rhett A. Gronevelt, PE 
 
  Its:      Principal    
Approved:         
 
 
     
 Donald R. Rohraff       
 Director of Public Works           
           
Approved:        
 
 
     

Todd J. Zilincik, PE    Pursuant to Council Resolution   
City Engineer        

 
Approved:        No.:     
 
 
     
 Michael Slater   Adopted on:      

Director of Finance           
           
Approved:        
 
 
     
 Paul A. Bernier       
 Department of Law        
 

 

 





CITY OF LIVONIA – CITY COUNCIL 

MINUTES OF STUDY MEETING HELD MONDAY, FEBRUARY 13, 2023 

Meeting was called to order at 8:25 p.m. by Council President Jim Jolly.  Present: 

Brandon McCullough, Kathleen McIntyre, Laura Toy, Scott Bahr, Rob Donovic, Scott 

Morgan, and President Jim Jolly.  Absent:  None. 

Elected and appointed officials present: Susan Nash, City Clerk; Paul Bernier, City 

Attorney; Todd Zilincik, City Engineer; Mark Taormina, Director of Planning and Economic 

Development, Josh Sabo, Director of Communications and Casey O’Neil, Information 

Systems Director. 

Councilmember McCullough led the Pledge of Allegiance. 

21. REQUEST TO WAIVE THE FORMAL BIDDING PROCESS AND APPROVE THE

PROPOSED 2023 SIDEWALK REPAIR PROGRAM BY EXTENDING CONTRACT

22-G UNIT PRICES WITH JOE ROTONDO CONSTRUCTION CORPORATION AND

REQUEST FOR ADDITIONAL APPROPRIATION AND EXPENDITURE: Engineering

Division, re: for Contract 23-G which includes 422 scattered locations throughout the

City, as well as 128 locations in Sections 1 through 6.

Todd Zilincik, City Engineer, presented the request to Council. 

Vice President Toy offered an approving resolution for the Consent agenda. 

DIRECTION:   APPROVAL    CONSENT 

18.



 
 

 

LETTER TO THE LIVONIA CITY COUNCIL 
  
 Engineering 
 February 2, 2023   

21. 

 
MEETING DATE   PREPARED BY 

S021323/R022723   Karen Worley, Secretary IV,  
 
  
AGENDA ITEM  
REQUEST TO WAIVE THE FORMAL BIDDING PROCESS AND APPROVE THE PROPOSED 
2023 SIDEWALK REPAIR PROGRAM BY EXTENDING CONTRACT 22-G UNIT PRICES WITH 
JOE ROTONDO CONSTRUCTION CORPORATION AND REQUEST FOR ADDITIONAL 
APPROPRIATION AND EXPENDITURE: Engineering Division, re: for Contract 23-G which includes 
422 scattered locations throughout the City, as well as 128 locations in Sections 1 through 6. 

  
BACKGROUND 

The Engineering Division has finalized the inspections for the 2023 Sidewalk Repair Program.  The 
proposed 2023 Sidewalk Repair Program consists of approximately 422 scattered locations 
throughout the City that were generated through resident complaints and requests, as well as 128 
locations in Sections 1 through 6 that were identified by Spalding DeDecker as having 2” or greater 
vertical separations. The list indicating where sidewalks require installation, repair and/or 
replacement adjacent to private property is included.  This year’s program consists of a total of 
approximately 550 locations. 
  
The Engineering Division was approached by Joe Rotondo Construction Corp. in an effort to 
continue to control costs and offer our residents quality workmanship by extending the Contract 22-
G unit prices for Contract 23-G.  Please note that the Joe Rotondo Construction Corp. is a local 
contractor and has completed concrete repairs for the City of Livonia over the past several years, 
including the Sidewalk Programs from 2006 through 2011 and 2013 through 2022.  
  
They are willing to honor their unit prices for the 2022 Sidewalk Repair Program (Contract 22-G) 
with the exception of the concrete unit prices for various thickness of sidewalk and for ADA 
Sidewalk Ramps.  It should be noted that material costs for concrete per cubic yard have increased 
again this year.  They are requesting to pass along only the increase of concrete material and fuel 
costs consisting of approximately 15% for a few specific bid items.  Please see attached letter dated 
February 1, 2023 from Joe Rotondo Construction Corp. 
  
We are recommending extending the Contract 22-G unit prices for Contract 23-G, except for the bid 
items 1 through 5, 8, 9, 11, 20 and 23.  
  
Therefore, we are recommending extending the Contract 22-G unit prices with Joe Rotondo 
Construction Corp. to complete the sidewalk repairs for the 2023 Sidewalk Repair Program, 
Contract 23-G. In addition, we are continuing to utilize Precision Concrete, Inc. to provide a cost-
effective measure of eliminating vertical displacements by saw cutting them at various locations 
throughout the City of Livonia. 



 
 

  
The total project cost is in the amount of $990,113.92 which includes a 10% administrative fee 
($88,646.72) and the contract amount of $901,467.20 (Rotondo ($886,467.20 and Precision 
Concrete Cutting $15,000). 

  
RECOMMENDATION 

Please see the Fiscal Consideration section and the attachments for additional information. 
  
FISCAL CONSIDERATION 

In order to proceed with this project, we recommend that the Council take the following actions: 
  
•   Waive the formal bidding process under Section 3.04.140.E.3 of the Livonia Code of Ordinances, 
as amended, since no advantage to the City would result from competitive bidding. 
  
•   Extend contract 22-G unit prices for Contract 23-G, 2023 Sidewalk Repair Program in the amount 
of $886,467.20 to Joe Rotondo Construction Corp., 38807 Ann Arbor Road, Suite 2, Livonia, MI 
48150.   The award should be on the basis of the bid unit prices from 2022, Contract 23-G with the 
exception of revised unit prices for bid items 1 through 5, 8, 9, 11, 20 and 23 (concrete sidewalk of 
various thickness of 4, 6 or 8-inches, 7-inch road pavement, removal and replacement of concrete 
curb and gutter, placement of 6-inch ADA ramps with 4 foot by 2 foot inserts or 5 foot by 2 foot 
inserts, removal of 4” – 6” sidewalk or approach, placement of 4” – 6” concrete sidewalk with 
integral curb and adjustment of sanitary structure) and agreed upon inspector days of 110 based on 
quantities, said amount to be adjusted based upon the quantities of work actually completed. 
  
• Authorize a payment not-to-exceed $15,000.00 to Precision Concrete Inc., 1896 Goldeneye Drive, 
Holland, MI 49424 for the saw cutting portion of the contract. 

  
•   Authorize an advance of $164,798.26 (single lot assessments portion of the program) from the 
Road, Sidewalk and Tree Fund with the provision that this fund be reimbursed from that portion of 
the project which is to be financed by special assessment at such time as funds are subsequently 
received for the payment of bills as assessments by affected property owners.   
  
•   Authorize an expenditure from budgeted funds of $9,842.00 from Account No. 202-451-977-010 
(Major Road – Dist. Sidewalk Cost) and $119,704.25 from Account No. 203-451-977-010 (Local 
Road - Dist. Sidewalk Cost) to cover the costs related to the construction or reconstruction of 
handicap ramps at major and local roads.   
  
•   Authorize an expenditure of $18,803.30 from the Unexpended Fund Balance of the Water and 
Sewer Fund for sidewalk work adjacent to and including water and sewer structure repairs. 
  
•   Authorize an expenditure of $450,000.00 to repair sidewalks heaved by tree roots from budgeted 
funds in the Road, Sidewalk and Tree Fund (Account No. 204-441-977-010 Distributed Sidewalk 
Cost) for the 2021 Sidewalk Repairs.  

  
•   Authorize an additional appropriation and expenditure in the amount of $211,966.11 from the 
Non-Motorized Path Account 204-463-974-200. 

  



 
 

•   Authorize the City Engineer to approve minor adjustments in the work, as required. 
  
Please note that property owners are required to notify the City of their intention to have the 
installation, repair, or the removal and replacement of certain unsafe sections of sidewalk by May 5, 
2023, if they choose to have the work completed themselves, otherwise the City’s contractor will 
repair them. 

  
ATTACHMENTS 

1. Rotondo Proposal Letter 2-1-23 
2. Rotondo Form of Proposal 2-1-23 
3. Bid Tab 22-G 

  
APPROVED BY 

 

  

Date: February 02, 2023 
Todd Zilincik, P.E., City Engineer   

 

  

Date: February 03, 2023 
Don Rohraff, Director of Public Works   

 

  

Date: February 03, 2023 
Michael Slater, Finance Director   

 

  

Date: February 03, 2023 
Paul Bernier, City Attorney   

 

  

Date: February 03, 2023 
Maureen Miller Brosnan, Mayor   

 













CITY OF LIVONIA – CITY COUNCIL 

MINUTES OF STUDY MEETING HELD MONDAY, FEBRUARY 13, 2023 

Meeting was called to order at 8:25 p.m. by Council President Jim Jolly.  Present: 

Brandon McCullough, Kathleen McIntyre, Laura Toy, Scott Bahr, Rob Donovic, Scott 

Morgan, and President Jim Jolly.  Absent:  None. 

Elected and appointed officials present: Susan Nash, City Clerk; Paul Bernier, City 

Attorney; Todd Zilincik, City Engineer; Mark Taormina, Director of Planning and Economic 

Development, Josh Sabo, Director of Communications and Casey O’Neil, Information 

Systems Director. 

Councilmember McCullough led the Pledge of Allegiance. 

2. APPOINTMENT OF ANNE MORRIS TO THE LIVONIA BOARD OF REVIEW: Office

of the Mayor, re: for a three-year term, which will expire on February 16, 2026.

Jacob Liberati, Assistant City Assessor, presented the request to Council.

Councilmember Donovic offered an approving resolution for the Regular agenda.

DIRECTION:              APPROVAL    REGULAR

19.



ANNE M. MORRIS 
 

Livonia, MI 48154 (586) 260-9679 ammuofm@gmail.com 

PROFESSIONAL 
SUMMARY 

Accomplished Professional Educator and Servant Leader with an exemplary 
record in higher education administration and instructional positions. 
Demonstrated leadership in curriculum design, outcomes assessment, data 
collection and analysis, program accreditation, strategic planning, organizational 
change, instructional pedagogy, and employee professional development. 
Experience with alternative educational programs as well as non-profit higher 
education institutions, state and national education agencies, and community-
based organizations. 

SKILLS • Strategic planning
• Organizational Leadership
• Virtual Learning Management
• Training Program Design and

Video Production
• Curriculum design, development

and implementation
• Instructional Technology

• Organizational Change
• MS Word, Excel and PowerPoint
• LMS and CMS Systems
• Diversity, Equity and

Inclusion/Cultural Awareness
• Disability Accommodations (Ally

tool)
• Title IX and Clery Act

WORK HISTORY ADJUNCT ASSOCIATE PROFESSOR, COLLEGE OF EDUCATION AND 
HUMAN DEVELOPMENT 04/2022 to CURRENT 
Madonna University | Livonia, MI 
• Teaching courses in the Master’s and Doctorate in Educational Leadership 

programs.
• Assisting the Dean of the College and the University Provost in the training 

of faculty and staff on various University Assessment and Accreditation
processes.

PROGRAM ADMINISTRATOR AND EDUCATIONAL CONSULTANT, LEAD 
PREP ACADEMY 08/2016 to CURRENT 
Legacy Center | Brighton, MI 
• Facilitated the development and implementation of a postgraduate prep

school that will service domestic and international student-athlete football
players.

• Negotiated to have the Prep School located on the campus of Madonna
University, bringing an opportunity for substantial revenue to the University 
through a new source of recruitment.

• Currently, coordinate the recruiting, admissions, and development of
student-athletes from the LEAD Foundation side of the partnership with
Madonna University.



ASSOCIATE DEAN, INSTITUTIONAL EFFECTIVENESS 01/2018 to 04/2022  
Madonna University | Livonia, MI 
• Spearheaded Assessment and Accreditation efforts for 125 degree 

programs across four colleges. 
• Devised strategies to reduce expenses, modernize operations and revamp 

procedures to improve institution operations. 
• Implemented initiatives to drive curriculum quality and target learning 

outcomes. 
• Formulated and implemented training programs by applying learning 

principles and individual differences. 
• Performed needs and cultural evaluations to strengthen improvements at 

all organizational levels. 
 

ASSOCIATE PROFESSOR, COLLEGE OF EDUCATION 01/2011 to 04/2022  
Madonna University | Livonia, MI 
• Updated curricula and lesson plans for primary instructors, researching 

developments in relevant fields and updating materials to reflect most 
recent data and statistics. 

• Encouraged class dialogue by building discussions into lessons, actively 
soliciting input, asking open-ended questions and using techniques to track 
student participation. 

• Helped students to develop and demonstrate broad, integrative and 
specialized knowledge, essential habits of mind, communicative fluency 
and effective problem-solving skills. 

• Used variety of learning modalities and support materials to facilitate 
learning process and accentuate presentations. 

• Made contributions in curricular development and innovation in teaching 
strategies. 

• Kept abreast of advances in pedagogy and work to continuously improve 
teaching methods and introduce new approaches to instruction. 

 

GRADUATE DIRECTOR, EDUCATIONAL LEADERSHIP 01/2015 to 04/2022  
Madonna University | Livonia, MI 
• Facilitated growth and development of individual staff members and 

promoted team dynamics. 
• Developed team communications and information for meetings. 
• Analyzed instructor, student and class trends to make proactive decisions 

about program operations. 
• Evaluated programs and monitored implementation and compliance with 

regulations to achieve objectives. 
• Designed and used assessments to monitor student learning outcomes. 

 

GRADUATE DIRECTOR, CURRICULUM AND INSTRUCTION 01/2011 to 
01/2018  
Madonna University | Livonia, MI 



• Encouraged class discussions by building discussions into lessons, actively 
soliciting input, asking open-ended questions and using techniques to track 
student participation. 

• Conducted on-going program assessment, enrollment and retention 
tracking. 

• Collaborated with tutoring, enrollment, testing and advising services to 
support students. 

• Collaborated with faculty and community stakeholders for program 
improvement. 

 

DIRECTOR OF ASSESSMENT, COLLEGE OF EDUCATION 01/2013 to 
04/2022  
Madonna University | Livonia, MI 
• Built, directed and managed implementation and effectiveness of 

assessment program for accreditation. 
• Collaborated on information infrastructure required to support efficiency and 

departmental performance. 
• Analyzed data on student retention, completion, employment and success 

on state certification exam. 
 

ACADEMIC ADVISOR 01/2011 to 04/2022  
Madonna University | Livonia, MI 
• Facilitated academic and cognitive assessments to provide resource 

referrals according to individualized needs. 
• Conducted academic advisement services for students on reoccurring 

basis to maintain educational progression. 
• Advised students individually and in groups on academic programs for 

individual interests. 
• Maintained student database and electronic records for each student 

contact. 
 

ADJUNCT ASSISTANT PROFESSOR 01/2006 to 05/2008  
Concordia University | Ann Arbor, MI 
• Used variety of learning modalities and support materials to facilitate 

learning process and accentuate presentations. 
• Evaluated and supervised student activities and performance levels to 

provide reports on academic progress. 
• Mentored students and communicated internship and employment 

opportunities. 
• Reviewed program materials and coordinated updates to keep department 

materials relevant and accurate. 
 

ADJUNCT PROFESSOR 01/2004 to 01/2008  
Baker College | Clinton Township, MI 
• Used variety of learning modalities and support materials to facilitate 

learning process and accentuate presentations. 



• Evaluated and revised lesson plans and course content to achieve student-
centered learning. 

• Supervised Student Teachers in Field Placements. 
• Faculty Professional Development Trainer. 

 

4TH GRADE TEACHER AND DEPARTMENT CHAIR 01/2002 to 04/2004  
Michigan Christian Academy | Mount Clemens, MI 
• Chair - school for academically gifted children. 
• Implemented classroom management improvements to enhance class 

morale and engagement. 
• Assessed student progress by administering tests and evaluating results. 
• Taught students subject-specific material, learning strategies and social 

skills. 
 

HIGH SCHOOL AND ADULT EDUCATION TEACHER, GED PROGRAM 
01/1998 to 01/2000  
Grand Forks Public Schools | Grand Forks, ND 
• Managed small and large groups of students for classroom and off-site 

instruction. 
• Instructed students on core subjects of reading, mathematics and writing. 
• Utilized multimedia strategies to facilitate learning and increase student 

engagement. 
• Used positive reinforcement and provided clear feedback to help students 

succeed. 
 

6TH GRADE TEACHER 09/1990 to 06/1991  
Sacred Heart School | Del Rio, TX 
• Taught subject matter based on information compiled from textbooks, 

online sites and other educational materials. 
• Prepared daily lesson plans for activities. 
• Led interesting and diverse group activities to engage students in course 

material. 
• Leveraged diverse learning strategies to prepare students for higher-level 

education requirements. 
 

EDUCATION 
 

Doctorate of Education | Educational Leadership 
University of Michigan, Dearborn, MI  
• Dissertation: “The Implementation of an Accountability and Assessment 

System: A Case Study of Organizational Change in Higher Education." 
• Cognate in Educational Technology 

 

Master of Science | Teaching 
University of Dayton, Dayton, OH  

 

Bachelor of Arts | Psychology 
University of Michigan, Ann Arbor, MI  

 



AFFILIATIONS 
 

• Association for Institutional Research (AIR) 
• Michigan Association for Institutional Research (MI/AIR) 
• Kappa Delta Pi, International Honor Society in Education (KDP) 
• Directors and Representatives of Teacher Education Programs in Michigan 

(DARTEP) 
• Michigan Association of Colleges for Teacher Education (MACTE) 
• Michigan Council of Professors of Educational Leadership (MCPEL) 
• Michigan Association for Computer Users in Learning (MACUL) 
• American Educational Research Association (AERA) 
• Association for Supervision and Curriculum Development (ASCD) 

International Society for Technology in Education (ISTE) 
• American Association of University Women (AAUW) 

 

CERTIFICATIONS 
 

• Certified K-8 teacher, Michigan 
• Online Instructor Certification 

 

SCHOLARSHIP 
 

RESEARCH 
Current Research Interests: (1) organizational change and innovative 
educational leadership; (2) formative and summative assessment of learning 
outcomes; (3) strategic planning and community collaboration; and (4) engaging 
classroom pedagogies. 
 
PRESENTATIONS/PUBLICATIONS 
Pogodzinski, B., & Morris, A. (2021). Organizational Climate in Schools Across 
the Archdiocese of Detroit. Journal of Catholic Education, 24 (1). 
http://dx.doi.org/10.15365/joce.2401112021 
Pogodzinski, B. & Morris, A. (April 2019). Organizational Climate in Schools 
Across the Archdiocese of Detroit. American Educational Research Association, 
Toronto, ON. 
Morris, A., Obsniuk, K., Shahid, H., & Siko, J. (March 2018). Teaching 
Technology Integration Through Co-Taught Methods Courses. American 
Association of Colleges for Teacher Education, Baltimore, MD. 
Morris, A. (ongoing). Social Media for New Educators. Presentation to Madonna 
University student teachers; presented every semester. Livonia, MI. 
Morris, A. (August 2017). Teacher Observation and Evaluation Using the 
Danielson Framework for Teaching. Presentation for St. Sebastian Catholic 
School Faculty. Dearborn Heights, MI. 
Morris, A. (May 2017). Teacher Observation and Evaluation Using the Danielson 
Framework for Teaching. Workshops for Archdiocese of Detroit Principals. 
Livonia, MI. 
Morris, A. (June 2016). Social Media for Student Athletes. Presentation to Detroit 
Police Athletic League (PAL) Volleyball Players. Detroit, MI. 



Morris, A.M. (2016). The Implementation of an Accountability and Assessment 
System: A Case Study of Organizational Change in Higher Education (Doctoral 
dissertation). University of Michigan, Ann Arbor, MI. 
Morris, A. (August 2015). Data and Assessment Interpretation. Presentation to 
the faculty at Most Holy Trinity School. Detroit, MI. 
Morris, A. (August 2015). Teach Like a Champion. Presentation to the 
Archdiocese of Detroit Faculty Professional Development. Livonia, MI. 
Morris, A. (February 2015). Social Media Workshop. Presentation to the 
Madonna University College of Education. Livonia, MI. 
Morris, A. (May 2013). Using Handheld Devices for Classroom Formative 
Assessment. Presentation to the Madonna University College of Education. 
Livonia, MI. 
Morris, A. M. (2013). Digital Literacy: Getting Organized. Michigan Reading 
Journal, 5(2), 51-52. 
Morris, A. (November 2012). Screencasting and Screenshots. Professional 
Development Presentation to the Madonna University Faculty. Livonia, MI. 
Morris, A. (August 2011). Using SafeAssign in Blackboard. Digital presentation 
screencast created as tutorial for Madonna University College of Education 
faculty professional development. Livonia, MI. 
Morris, A. (April 2011). Relevant, Convenient, and Affordable - Professional 
Development for Educators. Birmingham Public Schools “Building Learning 
Communities” Institute. Birmingham, MI. 
Morris, A. (October 2009). Integrating Free Digital Resources into Your K-12 
Instruction. Metro Detroit Science Teachers Association Annual Conference, 
Southfield, MI. 
Morris, A. (August 2009). Relevant, Convenient, and Affordable - Professional 
Development for Educators. Livonia Public Schools Administrator In-Service, 
Plymouth, MI. 
Morris, A. (August 2009). Webquests and Virtual Field Trips. Instructional 
Technology Institute, Madonna University, Livonia, MI. 
Morris, A. (March 2009). Integrating Free Digital Resources into Your K-12 
Instruction. Michigan Science Teachers Association Annual Conference, Detroit, 
MI. 
Morris, A. (February 2009). Introducing Madonna University and its Education 
Programs for Credit. SmartEd Services' Annual eTech Connection Conference, 
Columbus, OH. 
Morris, A. (August 2008). Integrating Knowledge, Practice, and Reflection. Baker 
College Student Teaching Conference (full funding through $20,000 Jewell 
Grant). Flint, MI. 

 

SERVICE 
 

COMMUNITY SERVICE 
Global Health Charities, Event Chair, Fundraising Gala, 2016-Present, 
Farmington, MI 



Living and Learning Enrichment Center, Grants Committee, 2021-Present, 
Northville, MI 
“Team Fox in the D” Detroit Chapter of The Michael J. Fox Foundation for 
Parkinson’s Disease Research, Fundraising Committee, 2020-Present, Detroit, 
MI 
Archdiocese of Detroit Educational Excellence Committee, Department of 
Catholic Schools, 2016-2022, Detroit, MI. 
Divine Mercy Academy, Chair, Board of Directors, 2016-2022, Livonia, MI. 
PBS Teachers Advisory Group, 2016-2021. 
Northville Chamber of Commerce, Member, 2015-2022, Northville, MI. 
Helping Youth Progress and Excel (HYPE) Community Center, Executive Board 
Member, 2013-2018, Dearborn Heights, MI. 
Metro Parent Publishing Group, Editorial Board Education Advisor and 
Community Liaison, 2008-2011, Detroit, MI. 
 
UNIVERSITY SERVICE 
TRIO Mentor, 2021-2022 
Higher Learning Commission Accreditation Liaison Officer, 2018-2022 
University Strategic Planning Steering Committee, 2018-2022 
Academic Advisor, 2011-2021 
Institutional Committee on Planning and Mission Effectiveness, 2013-2015 
Faculty Professional Development Committee, 2014-2022 
Curriculum, Educational Policy and Assessment Committee, 2015-2022 
Department Chairs Council, 2015-2022 
Campus Diversity and Inclusion Committee, 2016-2019 
Graduate School Committee, 2016-2022 
University Research Symposium, Judge, 2016-2018 
Online Faculty Advisory Board, 2017-2022 
Comprehensive University Assessment Committee, 2017-2022 
Information Technology Advisory Committee, 2017-2022 
Web Advisory Committee, 2017-2021 
Bridging Lost Gaps, Faculty Mentor, 2012-2017 
Strategic Enrollment Management (SEM) Leadership Team, 2017-2018 
Online Task Force, 2012-2017 
New Faculty Mentor Team, 2014-2016 
Data Advisory Committee, 2012-2015 
Higher Education Reauthorization Act Institution Alignment and Compliance 
Team, 2011-2015 
Student Appeal Board, Faculty Representative, 2010-2014 
 
COLLEGE OF EDUCATION AND HUMAN DEVELOPMENT SERVICE 
Social Media and Technology Coordinator, 2015-2022 
Retention and Recruitment Committee Chair, 2014-2018 
Accreditation, Assessment and Data Collection Team, 2011-2022 



Teacher Education Committee, 2006-2022 
Ed.D. Program Exploration Committee, 2011-2016 
Higher Education/Teacher Leader Program Development Committee, 2011-2015 
Accreditation Director Search Committee, Chair, 2016 
Coordinator of Student Teaching Search Committee, Chair, 2016 
Sport Management Director Search Committee, Chair, 2014 

 . 



LETTER TO THE LIVONIA CITY COUNCIL 

 Mayor's Office 
 February 10, 2023  

2. 

MEETING DATE PREPARED BY 

Study Meeting of 
February 13, 2023 

Janice Centers, Executive Assistant to the Mayor - Program Supervisor, 

AGENDA ITEM 
APPOINTMENT OF ANNE MORRIS TO THE LIVONIA BOARD OF REVIEW: Office of the Mayor, 
re: for a three-year term, which will expire on February 16, 2026. 

BACKGROUND 

Honorable Members of the City Council, City of Livonia 
RE: Appointment of Anne Morris to the Board of Review 

Dear Council Members: 

I am herewith submitting to you, for your consideration and approval, the appointment of Anne 
Morris, 16505 Fairway, Livonia, Michigan 48154, as a member of the Board of Review for a term 
that will expire on February 16, 2026. 

Your approval on this appointment is respectfully requested. 

Sincerely, 
Maureen Miller Brosnan, Mayor 

RECOMMENDATION 

Appoint Anne Morris to the Livonia Board of Review for a three-year term. 

FISCAL CONSIDERATION 

n/a 

ATTACHMENTS 

1. Morris_Anne_Resume_2023

APPROVED BY 

Date: February 10, 2023 
Maureen Miller Brosnan, Mayor 



CITY OF LIVONIA – CITY COUNCIL 

MINUTES OF STUDY MEETING HELD MONDAY, FEBRUARY 13, 2023 

Meeting was called to order at 8:25 p.m. by Council President Jim Jolly.  Present: 

Brandon McCullough, Kathleen McIntyre, Laura Toy, Scott Bahr, Rob Donovic, Scott 

Morgan, and President Jim Jolly.  Absent:  None. 

Elected and appointed officials present: Susan Nash, City Clerk; Paul Bernier, City 

Attorney; Todd Zilincik, City Engineer; Mark Taormina, Director of Planning and Economic 

Development, Josh Sabo, Director of Communications and Casey O’Neil, Information 

Systems Director. 

Councilmember McCullough led the Pledge of Allegiance. 

3. REAPPOINTMENT OF LORA WEINGARDEN TO THE LIVONIA BOARD OF

ETHICS: Office of the Mayor, re: for a three-year term, which will expire on March 1,

2026.

Paul Bernier, City Attorney, presented the request to Council.

Councilmember Toy offered an approving resolution for the Regular agenda.

DIRECTION:     APPROVAL    REGULAR

20.



LETTER TO THE LIVONIA CITY COUNCIL 

 Mayor's Office 
 February 1, 2023 

3. 

MEETING DATE PREPARED BY 

S021323/R022723 Janice Centers, Executive Assistant to the Mayor - Program Supervisor, 

AGENDA ITEM 
REAPPOINTMENT OF LORA WEINGARDEN TO THE LIVONIA BOARD OF ETHICS: Office of the 
Mayor, re: for a three-year term, which will expire on March 1, 2026. 

BACKGROUND 

Honorable Members of the City Council, City of Livonia 
RE: Reappointment of Lora Weingarden to the Board of Ethics 

Dear Council Members: 

I am herewith submitting to you, for your consideration and approval, the reappointment of Lora 
Weingarden, 32941 Southgate, Livonia, Michigan 48152, as a member of the Board of Ethics for a 
term that will expire on March 1, 2026. 

Your approval on this reappointment is respectfully requested. 

Sincerely, 
Maureen Miller Brosnan 
Mayor 

RECOMMENDATION 

Reappoint Lora Weingarden to the Livonia Board of Ethics for a three-year term. 

FISCAL CONSIDERATION 

n/a 

ATTACHMENTS 

1. S021323 LTC Reappt Lora Weingarden to LBE

APPROVED BY 

Date: February 03, 2023 
Maureen Miller Brosnan, Mayor 



32420 Scone, Livonia 48154 
Livonia Travel Club 
Chris Abrams 
15218 Farmington, Livonia 48154 

$300 Senior Center 

Stanley Townsend 
3136 Cromwell 
Livonia, MI 48154 

$40 Senior Center 

Masco Corporation 
17450 College Parkway 
Livonia, MI 48152 

$20,000 Night of Lights 

Hardies Family Trust 
15855 Farmington Road 
Livonia, MI 48154 

$10,000 Shakespeare in the Park 

Bill Brown Ford 
32222 Plymouth Road 
Livonia, MI  48150 

$1,000 Youth Scholarships 

Christian Financial Credit Union 
33036 W. Seven Mile 
Livonia, MI  48152 

$1,000 Youth Scholarships 

Livonia Chamber of Commerce $2,000 Youth Scholarships 
Federal Trade Commission 
Midwest Region 

$100 In memory of Harry 
Tatigian 

Anonymous $50 In memory of Harry 
Tatigian 

D. Blouin $50 In memory of Harry 
Tatigian 

Celani Charitable Foundation $250,000 Ben Celani Universally 
Accessible Playground 

Livonia Chamber of Commerce $1000 Night of Lights 
Livonia Community Foundation $2000 Holiday Parade 
Donor In Kind Donations Reason 
The Flag Shop 
11665 Levan Rd., 
Livonia, MI 

American Flag 
Collection 

American Flag/Pole 
set 

Turkey Trot 

Leon’s 
28904 Seven Mile Rd Livonia, MI 

$20 in Gift 
Certificates 

Turkey Trot 

Thomas’s Dining & Catering 
33971 Plymouth Rd, Livonia, MI 

$60 in Gift 
Certificates 

Turkey Trot 

George’s Senate Coney Island, 
39430 Dun Rovin Drive, 
Northville, MI 

$100 in Gift 
Certificates 

Turkey Trot 

Livonia Breakfast Club, 17162 
Farmington Rd, Livonia,Mi  

$150 in Gift 
Certificates 

Turkey Trot 



Breakfast Club,  
32610 Seven Mile Rd, Livonia 

$40 in Gift 
Certificates 

Turkey Trot 

Livonia Town Grill,  
29041 Seven Mile Rd, Livonia  

$150 in Gift 
Certificates 

Turkey Trot 

Senate Coney Island,  
34359 Plymouth Rd, Livonia  

$45 in Gift 
Certificates 

Turkey Trot 

Samantha Lewis $20 Arts Commission Trust 
Fund 

Michigan Bounce House Rentals, 
40600 Michigan Ave., Unit 1511,  
Canton, MI  48187 

Bounce Houses 
Approx. $1,500 

NYE party, summer 
concert series, food truck 

rally, open houses 
Livonia Kiwanis Postage Stamps, 

approx. $125 
Santa Letters 

Livonia Arts Commission 
15100 Hubbard  
Livonia, MI 48154 

Performance costs – 
$2000 

Summer concert series, 
arts & crafts volunteers 

The WAY Church 
8900 Middlebelt 
Livonia, MI 48150 

Volunteers, toys, 
baskets, giveaways, 

Approx. $400 

Holiday parade, Lunch 
with Santa, Haunted Barn 

Trinity Health IHA Medical Group 
24 Frank Lloyd Wright Drive 
Suite J2000 
Ann Arbor, MI 48105 

400 Camping Chairs 
approx. $3,200 

Summer Concert Series 
and Food Truck Rallies 

Donor Raffle Items Reason 
Dick’s Sporting Goods 
44225 Twelve Mile, Novi, MI 

$200 in gift 
certificates 

100 Days to Health 

 



LETTER TO THE LIVONIA CITY COUNCIL 

 Engineering 
 February 7, 2023 

22. 

MEETING DATE PREPARED BY 

R022723 Karen Worley, Secretary IV, 

AGENDA ITEM 
REQUEST TO ADOPT UPDATED PERFORMANCE RESOLUTION: Engineering Division, re: as 
requested by the Michigan Department of Transportation (MDOT) as verification that a 
governmental body will fulfill permit requirements for work performed on State Highways. 

BACKGROUND 

The Michigan Department of Transportation requires a Performance Resolution for the purposes of 
issuing to a municipal utility an ñIndividual Permit for Use of State Highway Right of Wayò, or an Annual 
Application and Permit for Miscellaneous Operations within State Highway Right of Way.  MDOT has 
requested the City of Livonia to provide a Performance Resolution for 2023 to replace the outdated one 
from 2017, please see the attached resolution. 

RECOMMENDATION 

RESOLVED WHEREAS, the City of Livonia hereinafter referred to as the ''MUNICIPALITY,'' 
periodically applies to the Michigan Department of Transportation, hereinafter referred to as the 
"DEPARTMENT," for permits, referred to as ''PERMIT,'' to construct, operate, use and/or maintain 
utilities or other facilities, or to conduct other activities, on, over, and under State Highway Right of 
Way at various locations within and adjacent to its corporate limits; 

NOW THEREFORE, in consideration of the DEPARTMENT granting such PERMIT, the 
MUNICIPALITY agrees that: 

1. Each party to this Resolution shall remain responsible for any claims arising out of their own
acts and/or omissions during the performance of this Resolution, as provided by law. This
Resolution is not intended to increase either party's liability for, or immunity from, tort claims, nor
shall it be interpreted, as giving either party hereto a right of indemnification, either by Agreement or
at law, for claims arising out of the performance of this Agreement.

2. If any of the work performed for the MUNICIPALITY is performed by a contractor, the
MUNICIPALITY shall require its contractor to hold harmless, indemnify and defend in litigation, the
State of Michigan, the DEPARTMENT and their agents and employeeôs, against any claims for
damages to public or private property and for injuries to person arising out of the performance of the
work, except for claims that result from the sole negligence or willful acts of the DEPARTMENT,
until the contractor achieves final acceptance of the MUNICIPALITY Failure of the MUNICIPALITY
to require its contractor to indemnify the DEPARTMENT, as set forth above, shall be considered a
breach of its duties to the DEPARTMENT.



 
 

 
3.    Any work performed for the MUNICIPALITY by a contractor or subcontractor will be solely as a 
contractor for the MUNICIPALITY and not as a contractor or agent of the DEPARTMENT. The 
DEPARTMENT shall not be subject to any obligations or liabilities by vendors and contractors of the 
MUNICIPALITY, or their subcontractors or any other person not a party to the PERMIT without the 
DEPARTMENTôS specific prior written consent and notwithstanding the issuance of the PERMIT. 
Any claims by any contractor or subcontractor will be the sole responsibility of the MUNICIPALITY. 
 
4.    The MUNICIPALITY shall take no unlawful action or conduct, which arises either directly or 
indirectly out of its obligations, responsibilities, and duties under the PERMIT which results in claims 
being asserted against or judgment being imposed against the State of Michigan, the Michigan 
Transportation Commission, the DEPARTMENT, and all officers, agents and employees thereof 
and those contracting governmental bodies performing permit activities for the DEPARTMENT and 
all officers, agents, and employees thereof, pursuant to a maintenance contract. In the event that 
the same occurs, for the purposes of the PERMIT, it will be considered as a breach of the PERMIT 
thereby giving the State of Michigan, the DEPARTMENT, and/or the Michigan Transportation 
Commission a right to seek and obtain any necessary relief or remedy, including, but not by way of 
limitation, a judgment for money damages. 
 
5.    The MUNICIPALITY will, by its own volition and/or request by the DEPARTMENT, promptly 
restore and/or correct physical or operating damages to any State Highway R ight of Way resulting 
from the installation construction, operation and/or maintenance of the MUNICIPALITYôS facilities 
according to a PERMIT issued by the DEPARTMENT. 
 
6.    With respect to any activities authorized by a PERMIT, when the MUNICIPALITY requires 
insurance on its own or its contractor's behalf it shall also require that such policy include as named 
insured the State of Michigan, the Transportation Commission, the DEPARTMENT, and all officers, 
agents, and employees thereof and those governmental bodies performing permit activities for the 
DEPARTMENT and all officers, agents, and employees thereof, pursuant to a maintenance 
contract. 
 
7.    The incorporation by the DEPARTMENT of this Resolution as part of a PERMIT does not 
prevent the DEPARTMENT from requiring additional performance security or insurance before 
issuance of a PERMIT. 
 
8.    This Resolution shall continue in force from this date until cancelled by the MUNICIPALITY or 
the DEPARTMENT with no less than thirty (30) days  prior  written  notice provided to the  other 
 party. It will not be cancelled or otherwise terminated by the MUNICIPALITY with regard to any 
PERMIT which has already been issued or activity which has already been undertaken. 
 
BE IT FURTHER RESOLVED that the following position(s) are authorized to apply to the 
DEPARTMENT for the necessary permit to work within State Highway Right of Way on behalf of the 
MUNICIPALITY. 
 
Title and/or Name: 
 
Todd J. Zilincik, P.E. - City Engineer   
Trisha Gabriel - Roads and Parks Manager 



David W. Lear, P.E. - Asst. City Engineer   
Ryan Ferrell - Superintendent of Public Works 
Doug Moore - Asst. Director of Public Works 
Jacob Rushlow - Asst. Director of Public Works 
Donald R. Rohraff - Director of Public Works 

I HEREBY CERTIFY that the foregoing is a true copy of a resolution adopted by the City Council of 
the City of Livonia, County of Wayne at a Regular City Council Meeting held on the 27th day of 
February A.D. 2023. 

_______________________________ 
Susan M. Nash 
City Clerk 

FISCAL CONSIDERATION 

None 

ATTACHMENTS 

1. Performance Resolution
2. CR 11-17

APPROVED BY 

Date: February 07, 2023 
Todd Zilincik, P.E., City Engineer 

Date: February 08, 2023 
Don Rohraff, Director of Public Works 

Date: February 08, 2023 



 
 

Paul Bernier, City Attorney   

 

  

Date: February 09, 2023 
Maureen Miller Brosnan, Mayor   

 



Michigan Department 
of Transportation

2207B (05/21) PERFORMANCE RESOLUTION FOR 
MUNICIPALITIES 

Page 1 of 2 

This Performance Resolution (Resolut ion) is required by the Michigan Department of Transportation for 

purposes of issuing to a Municipality an ''Individual Permit for Use of State Highway Right of Way'', and/or 

an ''Annual Application and Permit for Miscellaneous Operations within State Highway Right of Way''.

RESOLVED WHEREAS, the  
(County, City, Village, Township, etc.) 

hereinafter referred to as the ''MUNICIPALITY,'' periodically applies to the Michigan Department of 
Transportation, hereinafter referred to as the "DEPARTMENT," for permits, referred to as ''PERMIT,'' to 
construct, operate, use and/or maintain utilities or other facilities, or to conduct other activities, on, over, and 
under State Highway Right of Way at various locations within and adjacent to its corporate limits; 

NOW THEREFORE, in consideration of the DEPARTMENT granting such PERMIT, the MUNICIPALITY 
agrees that: 

1. Each party to this Resolut ion shall remain responsible for any claims arising out of their own acts and/or
omissions during the performance of this Resolut ion , as provided by law. This Resolut ion is not
intended to increase either party's liability for, or immunity from, tort claims, nor shall it be interpreted,
as giving either party hereto a right of indemnification, either by Agreement or at law, for claims arising
out of the performance of this Agreement.

2. If any of the work performed for the MUNICIPALITY is performed by a contractor, the MUNICIPALITY shall
require its contractor to hold harmless, indemnify and defend in litigation, the State of Michigan, the
DEPARTMENT and their agents and employee’s, against any claims for damages to public or private
property and for injuries to person arising out of the performance of the work, except for claims that result
from the sole negligence or willful acts of the DEPARTMENT, until the contractor achieves final acceptance
of the MUNICIPALITY Failure of the MUNICIPALITY to require its contractor to indemnify the
DEPARTMENT, as set forth above, shall be considered a breach of its duties to the DEPARTMENT.

3. Any work performed for the MUNICIPALITY by a contractor or subcontractor will be solely as a contractor
for the MUNICIPALITY and not as a contractor or agent of the DEPARTMENT. The DEPARTMENT shall
not be subject to any obligations or liabilities by vendors and contractors of the MUNICIPALITY, or their
subcontractors or any other person not a party to the PERMIT without the DEPARTMENT’S specific prior
written consent and notwithstanding the issuance of the PERMIT. Any claims by any contractor or
subcontractor will be the sole responsibility of the MUNICIPALITY.

4. The MUNICIPALITY shall take no unlawful action or conduct, which arises either directly or indirectly out
of its obligations, responsibilities, and duties under the PERMIT which results in claims being asserted
against or judgment being imposed against the State of Michigan, the Michigan Transportation Commission,
the DEPARTMENT, and all officers, agents and employees thereof and those contracting governmental
bodies performing permit activities for the DEPARTMENT and all officers, agents, and employees
thereof, pursuant to a maintenance contract. In the event that the same occurs, for the purposes of the
PERMIT, it will be considered as a breach of the PERMIT thereby giving the State of Michigan, the
DEPARTMENT, and/or the Michigan Transportation Commission a right to seek and obtain any necessary
relief or remedy, including, but not by way of limitation, a judgment for money damages.

5. The MUNICIPALITY will, by its own volition and/or request by the DEPARTMENT, promptly restore and/or
correct physical or operating damages to any State Highway R ight of Way resulting from the
installation construction, operation and/or maintenance of the MUNICIPALITY’S facilities according to a
PERMIT issued by the DEPARTMENT.



6. With respect to any activities authorized by a PERMIT, when the MUNICIPALITY requires insurance on
its own or its contractor's behalf it shall also require that such policy include as named insured the State
of Michigan, the Transportation Commission, the DEPARTMENT, and all officers, agents, and employees
thereof and those governmental bodies performing permit activities for the DEPARTMENT and all
officers, agents, and employees thereof, pursuant to a maintenance contract.

7. The incorporation by the DEPARTMENT of this Resolution as part of a PERMIT does not prevent the
DEPARTMENT from requiring additional performance security or insurance before issuance of a
PERMIT.

8. This Resolution shall continue in force from this date until cancelled by the MUNICIPALITY or the
DEPARTMENT with no less than thirty (30) days prior written notice provided to the other party. It
will not be cancelled or otherwise terminated by the MUNICIPALITY with regard to any PERMIT which has
already been issued or activity which has already been undertaken.

BE IT FURTHER RESOLVED that the following position(s) are authorized to apply to the DEPARTMENT for 
the necessary permit to work within State Highway Right of Way on behalf of the MUNICIPALITY. 

Title and/or Name: 

I HEREBY CERTIFY that the foregoing is a true copy of a resolution adopted by 

the   
(Name of Board, etc.)

of the  of 
(Name of MUNICIPALITY) (County) 

 meeting held on the _______day at a 

of ______________________ A.D. ________________. 

Print Signed Name

MDOT 2207B (05/21) Page 2 of 2 

 Title

Signed 









LETTER TO THE LIVONIA CITY COUNCIL 

 Engineering 
 February 13, 2023  

23. 

MEETING DATE PREPARED BY 

R022723 Karen Worley, Secretary IV, 

AGENDA ITEM 
REQUEST FOR AN ADDITIONAL EXPENDITURE: Engineering Division, re: for the 2022 Concrete 
Road Program (Contract 22-C), in the not-to-exceed amount of $1,467,000 and the new total not-to-
exceed amount of $6,464,997.21. (CR 88-22) 

BACKGROUND 

Pursuant to Council Resolution No. 88-22, adopted March 14, 2022, funding for the 2022 Concrete 
Road Program, Contract 22-C was approved in the amount of $4,997,997.21 with Hard Rock 
Concrete, Inc. 

As a result of the concrete shortage last fall and the focus to finish the majority of the subdivision 
street segments, there were several segments deferred until 2023.  Three (3) street segments 
deferred from the 2022 Concrete Road Program 22-C are included in the list below.  Due to the 
location of these segments, the City approached our contractor, Hard Rock Concrete about doing 
some additional work adjacent to the deferred segments and also two (2) locations that are in close 
proximity.  The proposed street segments are: 

1. *Industrial (Fairlane Avenue to A & R Packing Plant), just west of Levan Road
     Estimate:  $390,000 

2. *Ellen Drive (Morlock south to 700 feet north of Pembroke Avenue)
     Estimate:  $350,000 

3. *Wood Drive (west of Whitby Drive to Fairlane Drive)
     Estimate: $195,000 

4. Sears Drive (Plymouth Road to 500 north of Plymouth Road)
     Estimate: $177,000 

5. WB Lyndon Avenue (Farmington Road to Stark Road)
     Estimate: $355,000 

*Denotes additional street segments that were added to 2022 deferred locations

Hard Rock Concrete was amenable to these additions and is willing to extend their prices from the 
22-C to complete the work.

RECOMMENDATION 

Please refer to the Fiscal Consideration section and the attachments for additional information. 



FISCAL CONSIDERATION 

We respectfully request that the existing contract with Hard Rock Concrete be revised to add an 
additional expenditure of $1,467,000, from funds budgeted in Road, Sidewalk and Tree account no. 
204-463-818-110.  This will bring the final total contract amount to $6,464,997.21.

ATTACHMENTS 

1. Extension Letter Livonia 2023
2. CR 88-22

APPROVED BY 

Date: February 13, 2023 
Todd Zilincik, P.E., City Engineer 

Date: February 13, 2023 
Don Rohraff, Director of Public Works 

Michael Slater, Finance Director 
Date: February 14, 2023 

Date: February 15, 2023 
Maureen Miller Brosnan, Mayor 









LETTER TO THE LIVONIA CITY COUNCIL 

 Parks and Recreation 
 February 7, 2023   

21. 

MEETING DATE PREPARED BY 

R022723 Ann Cox, Program Supervisor, 

AGENDA ITEM 
ACCEPTANCE OF DONATIONS: Department of Parks and Recreation, re: cash and gifts from 
various contributors to be used for the purposes as designated by donors. 

BACKGROUND 

The Department of Parks and Recreation has received the attached donations.  In accordance with 
IRC Sec. 170 (c)(1), the City of Livonia is in receipt of these donations and will use them exclusively 
for public purposes.  The City of Livonia has not furnished any benefits or provided services to be 
valued in consideration of these gifts. 

RECOMMENDATION 

We respectfully request that the Livonia City Council accept these donations. 

FISCAL CONSIDERATION 

The Department further requests that Council does hereby credit $39,198 to account 270-000-674-
010, $802.56 to 211-000-674-216, $2,000 to 208-339-300, and $305,700 to 208-000-674-010. 

ATTACHMENTS 

1. Acceptance of Donations 2022 List

APPROVED BY 

Date: February 07, 2023 
Ted Davis, CPRP, Superintendent of Parks and Recreation 

Date: February 07, 2023 
Michael Slater, Finance Director 



 
 

 

  

Date: February 09, 2023 
Maureen Miller Brosnan, Mayor   

 



Parks and Recreation Donations 2022 
Donor Cash Donations Reason
Livonia Towne Club $150 Greenmead 
Hardies Family Trust (Carol 
Brodbeck) 
6410 Crane Rd., Ypsilanti, MI 

$30,000 Donation for Greenmead 
Ice Rink 

Scott Juzswik 
20088 Ellen Dr., Livonia, MI 

$10 Greenmead 

Livonia Community Foundation 
33300 Five Mile Road, Suite 105, 
Livonia, MI 

$2,500 Restoration Fund 

Anonymous $1 During Big Picnic 7/9/22 
Andrew West, Eagle Scout $250 Eagle Scout Donation 
Anonymous $2 During Highland Games 

8/6/22 
Bernice Baggett 
15700 N. Haggerty Rd., Apt. 
N118, Plymouth, MI 

$25 In Memory of Mary Lute 

Chris/Andrea Campbell 
12875 Woodland Trail, 
Davisburg, MI 

$100 In Memory of Mary Lute 

Livonia Garden Club $100 Greenmead 
Anonymous $10 Donations from Sunday 

Tour 8/14/22 
Barb Campau 
15221 Knolson St., Livonia, MI 

$50 In Memory of Dorothy 
Dluski 

Anonymous $23 Donations from Sunday 
Tour 10/3/22  

Mark Johnson 
15799 Blue Skies Dr., Livonia, MI 

$44 Greenmead 

Tapan Vahia 
17155 Cross Winds, 
Livonia, MI  48152 

$50 Greenmead 

Anonymous $5883 Nights of Lights  
12/2-12/18/22  

Parking donations 
TrinityElite Sports Performance 
13245 Newburgh, Livonia 

$20,000 100 Days to Health 

Christian Financial Credit Union 
33036 West Seven Mile Rd, 
Livonia, MI 

$500 100 Days to Health 

Gail Lovrince 
40718 Newport Dr. 
Plymouth, MI 48170 

$25 Senior Center 

Livonia Neighbors & Friends 
Beverly Doom, Treasurer 

$437.56 Senior Center 
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