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CAPITAL OUTLAY AND INFRASTRUCTURE COMMITTEE
Monday, July 8, 2024

7:00 PM
Location: Members:
Livonia City Hall. Council Chambers Rob Gjonaj Donovic, Chair
33000 Civic Center Drive Jim Jolly, Vice Chair
Livonia, Ml 48154 Carrie Budzinski, Member

AGENDA ITEM(S)
1. The subject matter of the 2022 Facility Condition Assessment and Space Needs
Assessment. (CR 02-23)

AUDIENCE COMMUNICATION

THE FOLLOWING HAVE BEEN NOTIFIED AND ARE REQUESTED TO ATTEND:
Maureen Miller Brosnan, Mayor

Carter Fisher, City Attorney

Debra Lichtenberg, Finance Director

Mark Taormina, Planning and Economic Development Director

Don Rohraff, Director of Public Works

Ted Davis, Superintendent, Parks and Recreation

THIS IS AN OPEN MEETING AND
ALL INTERESTED PARTIES ARE WELCOME TO ATTEND.

THIS MEETING WILL BE REPORTED AT
THE REGULAR MEETING OF JULY 15, 2024

Minutes of this meeting will be available for public inspection in the City Clerk’s Office
not more than eight business days following the date of the meeting.

LORI L. MILLER, CITY CLERK

In accordance with Title Il of the American with Disabilities Act as it pertains to access
to Public Meetings, the City Clerk’s Office of the City of Livonia, upon adequate notice,
will make reasonable accommodations for persons with disabilities. Please call (734)
466-2236 or email clerk@livonia.gov if you need assistance. Council agendas are
available on the City’s website — www.livonia.gov - under Government, City
Council, Agendas.



mailto:clerk@livonia.gov
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LETTER TO THE LIVONIA CITY COUNCIL 1.

Finance
June 21, 2024

MEETING DATE PRESENTED BY
COI070824/R071524 Debra Peck Lichtenberg, CPA, Finance Director

AGENDA ITEM

REQUEST TO APPROVE NOTICE OF INTENT RESOLUTION: Department of Finance, re: to allow
the City to proceed with the issuance of not-to exceed $45,000,000 in General Obligation Limited
Tax Bonds as a new money issue for the purpose of paying all or part of the cost of acquiring,
constructing, furnishing and equipping certain capital improvement projects within the City.

BACKGROUND DETAILS

The City has received preliminary estimates of the cost of constructing a new city hall, including the
demolition of the existing structure, and other city-owned facility improvements. This project is to
be financed through the issuance of General Obligation Tax Limited bonds and accumulated funds
of the City.

The first step in the bond issuance process is to publish a notice of intent at least 45 days prior to
the issuance of new bonds, pursuant to PA 94 of 1933. Attached is a proposed resolution prepared
by bond counsel, Miller Canfield. We recommend that City Council adopt the proposed resolution.

PREFERRED COUNCIL RECOMMENDATION/RESOLUTION (Please complete this field. Attachments are not to

be used in lieu of the recommendation)

Adopt the attached proposed resolution prepared by Miller Canfield, Authorizing Notice of Intent and
Declaring Intent to Reimburse (2025 General Obligation Limited Tax Bonds).

ATTACHMENTS

1. S070124 LTC Bond issue resolution
2. Notice of Intent Resolution - Livonia Capital Improvement Bonds
(2024)(42259334.2)(42290424 1)

APPROVED BY

Date: June 21, 2024

Debra Peck Lichtenberg, CPA, Finance Director



Date: June 21, 2024

Carter Fisher, City Attorney

Maureen Miller Brosnan, Mayor

Date: June 21, 2024




NOTICE OF INTENT RESOLUTION
CAPITAL IMPROVEMENT BONDS

CITY OF LIVONIA
County of Wayne
State of Michigan

Minutes of a regular meeting of the City Council of the City of Livonia, County of Wayne,
State of Michigan, held on the 1%t day of July, 2024, at 7:00 p.m., prevailing Eastern Time.

PRESENT: Members

ABSENT: Members

The following preamble and resolution were offered by Member and
supported by Member :

WHEREAS, the City Council of the City of Livonia (the “City”) intends to issue general
obligation limited tax bonds pursuant to Act 34, Public Acts of Michigan, 2001, as amended (“Act
34), in one or more series, in an aggregate principal amount of not to exceed Forty-Five Million
Dollars ($45,000,000) (the “Bonds”) for the purpose of paying all or part of the costs of acquiring,
constructing, furnishing and equipping certain capital improvement projects within the City,
including necessary rights of way, site improvements and ancillary facilities therefor, consisting
generally of (i) acquiring, constructing, furnishing and equipping a new city hall (ii) demolishing
the existing city hall facility; (iii) improving the existing city hall site; and (iv) renovating and
improving various city facilities (collectively, the “Project”); and

WHEREAS, a notice of intent to issue the Bonds must be published before the issuance of
the Bonds in order to comply with the requirements of Section 517 of Act 34; and

WHEREAS, the City intends at this time to state its intentions to be reimbursed from
proceeds of the Bonds for any expenditures undertaken by the City for the Project prior to issuance
of the Bonds.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. Notice of Intent Authorized. The City Clerk is authorized and directed to publish
a notice of intent to issue bonds in the Detroit Legal News, a newspaper of general circulation in
the City.

2. Form of Notice of Intent. The notice of intent shall be published as a display
advertisement not less than one-quarter (1/4) page in size in substantially the form attached to this
resolution as Exhibit A.

3. Approval of Notice of Intent and Publication. The City Council does hereby
determine that the foregoing form of Notice of Intent to Issue Bonds and the manner of publication
directed is the method best calculated to give notice to the City’s electors and taxpayers residing
in the boundaries of the City of the City’s intent to issue the Bonds, the maximum amount of the

MILLER, CANFIELD, PADDOCK AND STONE, P.L.C.



Bonds, the purpose of the Bonds, the source of payment for the Bonds and the right of referendum
relating thereto, and the newspaper named for publication is hereby determined to reach the largest
number of persons to whom the notice is directed.

4. Reimbursement Declaration. The City makes the following declarations for the
purpose of complying with the reimbursement rules of Treas. Reg. § 1.150-2 pursuant to the
Internal Revenue Code of 1986, as amended:

@) The City reasonably expects to reimburse itself with proceeds of the
Bonds for certain costs of the Project which were paid or will be
paid from the funds of the City subsequent to sixty (60) days prior
to today.

(b) The maximum principal amount of debt expected to be issued for
the Project, including issuance costs, is $45,000,000.

(c) A reimbursement allocation of the capital expenditures described
above with the proceeds of the Bonds will occur not later than 18
months after the later of (i) the date on which the expenditure is paid,
or (ii) the date the Project is placed in service or abandoned, but in
no event more than three (3) years after the original expenditure is
paid. A reimbursement allocation is an allocation in writing that
evidences the City’s use of the proceeds of the Bonds to reimburse
the City for a capital expenditure made pursuant to this resolution.

5. Bond Counsel. Miller, Canfield, Paddock and Stone, P.L.C. is hereby approved as
bond counsel for the Bonds.

6. Rescission. All resolutions and parts of resolutions insofar as they conflict with the
provisions of this resolution be and the same hereby are rescinded.

AYES: Members:

NAYS: Members:

RESOLUTION DECLARED ADOPTED.

Lori L. Miller
City Clerk



I hereby certify that the attached is a true and complete copy of a resolution adopted by the
City Council of the City of Livonia, County of Wayne, State of Michigan, at a regular meeting
held on the 1st day of July, 2024, and that public notice of said meeting was given pursuant to and
in full compliance with Act No. 267, Public Acts of Michigan, 1976 and that minutes of the
meeting were kept and will be or have been made available as required by said Act.

Lori L. Miller
City Clerk



EXHIBIT A

NOTICE TO TAXPAYERS AND ELECTORS
OF THE CITY OF LIVONIA
OF INTENT TO ISSUE BONDS
AND THE RIGHT OF REFERENDUM RELATING THERETO

PLEASE TAKE NOTICE that the City of Livonia, County of Wayne, State of Michigan
(the “City™), intends to issue and sell its general obligation limited tax bonds pursuant to Act 34,
Public Acts of Michigan, 2001, as amended, in one or more series, in an aggregate principal
amount of not to exceed Forty-Five Million Dollars ($45,000,000) for the purpose of paying all or
part of the costs of acquiring, constructing, furnishing and equipping certain capital improvement
projects within the City, including necessary rights of way, site improvements and ancillary
facilities therefor, consisting generally of (i) acquiring, constructing, furnishing and equipping a
new city hall (ii) demolishing the existing city hall facility; (iii) improving the existing city hall
site; and (iv) renovating and improving various city facilities (the “Project”).

SOURCE OF PAYMENT OF BONDS

THE PRINCIPAL OF AND INTEREST ON SAID BONDS SHALL BE PAYABLE from
the general funds of the City lawfully available for such purposes including property taxes levied
within applicable constitutional, statutory and charter tax rate limitations.

BOND DETAILS

SAID BONDS will be payable in not more than thirty (30) years from the date of issuance
of each series of bonds and will bear interest at the rate or rates to be determined at a public or
private sale but in no event to exceed the maximum rate permitted by law on the balance of the
bonds from time to time remaining unpaid.

RIGHT OF REFERENDUM

THE BONDS WILL BE ISSUED WITHOUT A VOTE OF THE ELECTORS UNLESS
A PETITION REQUESTING SUCH A VOTE SIGNED BY NOT LESS THAN 10% OF THE
REGISTERED ELECTORS RESIDING WITHIN THE BOUNDARIES OF THE CITY IS
FILED WITH THE CITY CLERK WITHIN FORTY-FIVE (45) DAYS AFTER PUBLICATION
OF THIS NOTICE. IF SUCH PETITION IS FILED, THE BONDS MAY NOT BE ISSUED
WITHOUT AN APPROVING VOTE OF A MAJORITY OF THE QUALIFIED ELECTORS
RESIDING WITHIN THE BOUNDARIES OF THE CITY VOTING THEREON.

THIS NOTICE is given pursuant to the requirements of Section 517, Act 34, Public Acts
of Michigan, 2001, as amended.

Lori L. Miller
City Clerk
City of Livonia

42290424.1/088888.01634



ROAD MAP & PROJECT
MILESTONES




Council Approval Authority

Charter gives the City Council authority to
approve and let contracts

Code of Ordinances further stipulates that any
contract for more than $20,000 or any
contract amendment of more than $30,000 or
5% of the initial contract value must be
approved by City Council




PROJECT DELIVERY

METHODS




Design-Bid-Build

- Traditional project delivery method in which a
designer is selected first to draft construction
drawings and specs

- The construction work for the project is bid out
based on the drafted designs to determine
what contractor provides the best value

- The selected GC completes the construction of
the project

- Major Decision points:
= Approval of contract with Designer

= Approval of contract with General Contractor



Design-Build

- One entity is responsible for the
design and construction of the
entire project from start to
finish

- The selected construction firm

coordinates the design process
which results in a proposed GMP

- Major Decision points:
= Approval of Contract with Construction Firm

» Approval of contract amendment containing
negotiated GMP




A designer is hired to perform initial design

work, and eventually to design the entirety Major Decision Points:
of the project

- Once the initial design has been = Approval of contract with

completed, a Construction Manager is hired Designer
to collaborate on the remaining design

work and manage the actual construction .. .
. = Approval of initial Contract with

- As the design work nears final completion, Construction Manager
the Construction Manager presents a GMP

for the project’s overall cost .
Pro) = Approval of Construction

- If the GMP is accepted, the Construction Manager’s GMP
Manager performs as the GC for
construction and carries the risk of project
cost overruns

Construction Manager at Risk




Construction Management Multi-Prime

- Owner hires the designer and bids out
multiple discrete scopes of work for general
and trade contractors to contract for

- Owner acts as the construction manager
throughout the project, coordinating
contractors and managing the project budget

-Major Decision points:

= Approval of contract
with designer

= Approval of contracts
for each trade or batch
of trades



Items requiring Council
Approval regardless of
Project Delivery Method

Contract with Owner’s Representative
Bond Notice of Intent
Bond Ordinance to initiate sale of bonds

Final Site Plan Approval

Change orders that significantly alter contract
price or scope




Livonia City Council

Capital Outlay and Infrastructure
Committee

Financing Tools for Town Center:
Bonding

May 15, 2024



Context:

State Sovereignty v. The Limits of City Power
A Scriptural Perspective

“Welcome to Pittsburgh!!!”



What’s a
“bond?”’

A Promise
To Pay ...
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Bond Issue Steps

s Define the capital project
e Physical scope v estimated cost

e Source of funding (taxes, revenues,
special assessments, grants, budget
capacity)

RalEHIES

s Choose the legal structure

s State and federal law require
reasonable clarity about how much,
for what, and for how long.




The Team, The Team, The Team

Who Does What?

‘What’s the capital project?
Architect/ Engineer

Can we afford 1t? + disclosure
Financial Advisor

‘Is it legal? Bond attorney

‘Who oversees? Finance
Director, City attorney




Legal Structure Options

- Which tool is right for the job?

« A finance/policy question, as much as a
legal question

- General Obligation Bonds

e Voted: “Unlimited Tax”
e Not voted, or voted millage: “Limited Tax”

Revenue Bonds

-  How will we pay debt service each
year?
e User Charges
e Tax Collections

e Special Assessments

e Who pays?
INnterest rates




Repayment Structures

s Repayment Term
e Typically 20 to 30 years
e Relate to useful life

» Semi-annual Payments

s Calculating Bond Millages or Rate
Impacts

s [ax Levy For Voted Bonds? (Ballot
language)

s [ax Levy for Non-voted Bonds?




Bondholder Security

Probability Of Repayment vs. Interest
Rate

Types of Security
e Unlimited tax pledge
e Limited tax pledge

General Funds (Pledged by Issuer)

Credit Enhancement
e |Letter of Credit
e Bond Insurance (if available)




Process Overview

= Players:
= Council/Administration
= Public
» Michigan Dept of Treasury
= Wall Street
= Internal Revenue Service

= U.S. Securities & Exchange
Commission




PA 34 Capital Improvement Bond Steps

= Council
e Approves structure
e Notice of Intent resolution
e Bond Authorizing Resolution
e TEFRA hearing (if necessary®™)

e (Not required for Phase 1: Ballot language approval, election
proceedings)




The Public

Notice of Intent —
Right of Petition

. 45 days to call
referendum

. Notice form dictated

by state law
(Kratchman v
Detroit, 400 Mich
158 (1977))

. Maximum amount,

maximum term, rate

Ballot approval (see
MCL 211.24f (Phase 2)

MOTICE TO TAXPAYERS AND ELECTORS OF THE CITY OF LIVONIA

ANDTO USERS OF THE CITY'S WATER SUPPLY AND SEWAGE DISPOSAL
SYSTEM OF INTENT TCO ISSUE REVENUE BONDS AND THE

PLEASE TAKE MOTICE that the City Gouncll of the Gity of Livonis, Gounty of Wayna,
State of Michigan (ihe “Cay"), Intends 1o issus and sel rovenes bonds pursuant to At
04, Public Acts of Michigan, 1933, as amendad, in ene of more serles, in a tolal amount
net to excend Shx Milion Five Hundied Thousand Dolkars (36,600,000}, for the purpoge
of paylng all or part of the cost lo acquire, construct, furnish and equip Emprovemants
te the waler supply system of the Cily's awisting Water Supply and Sewage Disposal
System, including tha replacament and upsizing of water malnz in tha City, togethar with
all related appunanancas and allachmants themlo,

SOURCE OF PAYMENT OF REVENUE BONDS

THE PRIMCIFAL OF AND INTEREST ON THE REVEMUE 8OMDS SHALL BE
FAYABLE solaly from tha rvanues recelvad by the City frum the operafions of the Water
Supply and Sewage Disposal System (the “System), Tha rovenses will conslet of rates
and charges bided 1o the usoers of the System, a schedula of which |s presently on fia
in tha ofifcs of the Glty Glark. The meites and charges may from lime b fime be revzod
1o provide sudficient rvenues 1o provide for the expenses of operaling and malniaining
Ihe Syslam, 1o pay the principal of and Interest an the bonds and o pay ofher obiigetlions
af tha Syslem.

BOND DETAILS
THE REVEMUE BONDS will be payable in annual installmants not bo sxcead teenly
{20} bn number and will bear Infarasl #l he wmie of rales o be delerminad al public or
private sgle but In no event lo exceed such rates a5 may be permilted by law on the
unpaid belkence trom time to ime remaliing sutstanding on sald bonda.

BIGHT OF REFERENDLIM

THE REVEMUE BOWDS WILL BE ISSUED WITHOUT A VOTE OF THE ELECTORS
UMLESS A PETITION REGUESTING SUCH A VOTE SIGHNED BY NOT LESS THAN
104 OF THE AFGISTERED ELECTORS OF THE CITY 15 FILED WITH THE CITY
CLERK WITHIN FORTY-FIVE (45) DAYS AFTER PUBLICATION OF THIS ROTICE, =
ESUCH PETITION |8 FILED, THE BONDS MAY NOT BE ISSUED WITHOUT AN
APPROVING VOTE OF A MAJORITY OF THE QUALIFIED ELECTORS OF THE CITY
VOTIG THEREDMN.

THIS NOTIGE i given purauant to the reguirements of Sectlon X3, Act 94, Puilic
Acts of Milchigan, 1933, as amandad.

ADDITIONAL INFORMATION will be furnished at the office of the City Clerk upon
raquest,

SUSAN M, NASH
City Clask, Gily of Livonia




Michigan Department Of Treasury

= Annual filing requirement under PA
34

e Generally done by auditor, but not
always

e Required for all local units, bonds or not
= Qualified Status
s If Nnot, “full approval”
s Post-closing filings




Wall Street — Credit Ratings

s State requirement - bond issues of
$5,000,000 or more must be rated

s Rating definition - opinion of one’s
ability to repay — letter grade

s Rating categories

e Investment grade - “BBB” or higher

e Non-investment grade - “junk bonds” -
“BB’” or lower

e State Is AA-, most local units In A range

s Effect on Interest cost
= (Lower than BBB triggers State EM statute)



Internal Revenue Service

s Congress’ conditions
s The IRS “Six Deadly Sins”

= Major concern: Arbitrage
e What Is arbitrage?
e Arbitrage rebate
e Two-year exception
e Small-issuer exception




IRS

How it begins: A “friendly letter” to the City from the
IRS Tax Exempt Bond division:

During this examination the IRS may need to contact third parties. Third party contacts
may include, but are not imited o bond counsel, special tax counsels, employees and
trustees, GIC providers and underwriters. We are providing this notification in
accordance with section 7602(c)(1) of the Internal Revenue Code, which became
effective for third party contacts made after January 18, 1999.

2;?;,?:35,2:,},: Galhy A Webster Thank you for your cooperation in this matter, Please feel free to call or wrile if you have

Employee ID Number: 1000875810 any questions or concemns about this matter or are unable to promptly respond to the
Contact Telephone Number: Form 4564.
(501) 396-5967
Contact Address: .
Internal Revenue Service Slq?erehf, , e
TE/GETEB:7225 /2 7 i {;fg
700 West Capitol MS:4900 A
Little Rock, AR 1 Cathy'A. Webster
Employer ldentification Number Internal Revenue Agent

38-6004605 Tax Exempt Bonds

Re: Examination of $72,895,000 General Obligation Sewer Bonds, Series 2005 Enclosures:

Publication 1

Dear Sir or Madam: Form 4564

We have selected the debt issuance named above for examination. The Internal
Revenue Service (IRS) routinely examines municipal debt issuances to determine
compliance with Federal tax requirements.

Your debt issuance was selected for examination as part of a project initiative involving
governmental bond issues. The primary purpose of this examination will be to ascertain
the compliance of your debt issuance with the Federal tax requirements applicable to
arbitrage rebate under section 148 of the Internal Revenue Code. At this time, we have
no reason to believe that your debt issuance fails to comply with any of the applicable
tax requirements. As always, we reserve the right to expand this examination to any
aspect of your debt issuance.

Please review the enclosed Form 4584, Information Document Request and mail all
requested documents to the address noted above by the date indicated on the Form
4564. Other items may be requested as the examination proceeds. If necessary, we will
request information by submitting additional information decument requests.

If you desire to appoint a representative to act on your behalf, a power of attorney must
be filed with the IRS in order for the IRS to discuss or provide your representative with
confidential information. A Form 2848, Power of Altomey and Declaration of
Representative, or any other properly writter: power of attorney or authorization may be
used for this purpose. Copies of Form 2848 may be obtained from any IRS office or
downloaded at .

During this examination the IRS may need to contact third parties. Third party contacts
may include, but are not limited to bond counsel, special tax counsels, empioyees and




Securites & Exchange Commission

Federal Securities Laws — Securities

Act of 1933, Securities Exchange Act
of 1934

Municipalities largely exempt until
WPPSS!

Official Statement

SEC Charges [Bank] for Violating Municipal Bond
Disclosure (July 18, 2023)

SEC Charges City of Rochester, NY, with Misleading
Investors (June 14, 2022)



SEC - The Official Statement

Nature and purpose
e Factual iInformation

e Securities Act disclosure
requirements + annual updates

Contents
e Nature and terms of offering
e Security provisions

e Financial history of the issuer
= Financial statistics, audits

e Litigation disclosure

The City Attorney will be asked to
review and may be asked to give
an opinion

SEC is moving municipal disclosure
toward the public-company rubric



SEC

How it begins: A “friendly letter” to the City
Attorney from the SEC Division of Enforcement:



The Bond Sale

s Competitive bond sale
e Legal notice of sale published (““offer’)
e Official Statement mailed
e Bids received, bonds awarded

= Negotiated sale

e Direct negotiation of interest rates vs. bid
INnterest rates

e Official Statement delivered

e Under PA 34 any deal may be negotiated
as determined by legislative body




After the Bond Sale

= Bonds delivered, proceeds received

s Post-closing filings with Ml
Department of Treasury

s Project costs paid

= Continuing tax requirements (non-
arbitrage)

= Continuing disclosure requirements

Moral: Recordkeeping is essential




Time for Questions




PLEASE NOTE:

NEW INFORMATION
REGARDING THIS SUBJECT
MATTER HAS NOT BEEN
PROVIDED BY THE
ADMINISTRATION FOR
THIS MEETING




Financing the Vision

Redesigning the Civic Building Campus

444444444



Highest & Best Use — Option 2

+ & &

Move & Construct New City Hall Move & Construct New Police Station;
Renovate Fire Station No. 1

4/30/2024



Move & Construct New City Hall

GOAL - Develop community confidence in the project by financing this portion using EXISTING funds.

How do we accomplish this?

»  Strategic decision-making: Implementation of Medicare Advantage program for post-65 retirees has
provided significant cost savings that can be shifted to fund the debt service to bond for City Hall.

Excerpt from the Mayor’'s 2023-24 Budget letter, sent to Council Sept. 25, 2023:

“It should be noted that the current ADC does not yet fully reflect the anticipated reduced costs from the
transition to Medicare Advantage plans that occurred towards the end of 2022. The cost savings from
this change should have a favorable impact on the ADC in future years.”

»  Conservative long-range financial strategy: By carefully managing the City’s funding from ARPA and
budgeting within our means, the City has accumulated ~S9M in the Building Improvement fund.

4/30/2024



Medicare Advantage Program

Post-65 Retiree Healthcare Insurance

In 2022, the City made a strategic business decision to move all eligible post65 retirees out of the
City’s self-insured healthcare pool and into the fully insured Medicare Advantage Program.

Why?
> Cost Savings - The Medicare Advantage program is heavily subsidized by the federal government, resulting in premiums that are less
than the City’s expected costs for self-insuring.

> Reducing Legacy Costs — Predictable, low-cost premiums reduce our future actuarial liabilities for retiree healthcare. This, in turn,
reduces our required annual contributions into the VEBA plan and increases our overall funded %.

> Beneficial to our Retirees — By moving to a Medicare Advantage program, our retirees enjoy the benefits of:

» Equal or improved benefits — MedAdv plans are selected to mirror, or improve, existing benefits — No concessions or compromised plans

» Ease of use — MedAdv subscribers carry and present one card to providers. Coordination of benefits is automatic and does not require any
extra effort on the part of the retiree.

= Concierge Service — MedAdv subscribers have access to more responsive customer care representatives than traditional Medicare subscribers.

4/30/2024



Savings from Implermenting Medicare Aavantage for post-65 retirees:

(Excerpt from the Nyhart actuarial valuation report dated April 4, 2024)

4/30/2024

Actuarially Determined Contributions

City of Livonia GASB 74/75 Valuation For Fiscal Year Ending November 30, 2023

Discount rate (Funding) 7.10%
Payroll growth factor used for amortization 3.00%,

Entry Age Mormal

Actuarial cost method
Level % of Salary

Amortization type Level 3 of Salary

Amortization period (years) 25
Actuarial Accrued Liability (AAL) - beginning of year 218,392,030

Actuarial Value of Assets (AVA) - beginning of year (131,191,254)

7.00%
3.00%

Entry Age Normal
Lewvel % of Salary

Level Dollar

24

132,112,710
(135,183,513)

Unfunded AAL - beginning of year 87,200,776

Mormal Cost 999,201

Amortization of Unfunded AAL 5,357,195

(2,070,803

721,038
(230,223)

Total normal cost plus amortization 6,357,086

Interest to end of year 451,353

470,813
32,957

Actuarially Determined Contribution - Preliminary 6,808,439

Expected Benefit Payments 7.821,180

303,770
8,528,478

Actuarially Determined Contribution - Final 6,808,439

1.235,823

FY 23/24 ADC

Budgeted at Reduced
level due to limited
funds

Total FY 23/24
Contribution (consistent
with prior years)

FY 24/25 ADC = New
norm with MedAdv

Total Savings

General Fund Savings
Other Funds Savings

Total Savings

$6,808,439

X 60%

$4,085,063

51,235,823
52,849,240

$2,365,901

$483,339
$2,849,240

Actuarlally Determined Contribution (ADC) is the target
or recommended contribution to a defined benefit OPEB
plan, which if paid on an ongoing basis, will provide
sufficient resources to fund future costs for services to be
earned and liabilities attributed to past services. This is
typically higher than the pay-as-you-go cost because it
includes recognition of employer costs expected to be

paid in future accounting periods.




How much does 52.4 Million of annual funding allow us to finance?

City of Livonia
Limited Tax GO Bonds
Projected Bond Issuance Based on Annual Debt Service

2,400,000 |Annual Debt Service (1)

Interest Rate | Estimated Total
Annual Debt Service Bond Term (2) Interest Bond Amount

2,400,000 20 Years 4.75%| $ 17,344,625 | § 30,600,000

2,400,000 25 Years 2.00% 26,134,188 33,805,000

2,400,000 30 Years 2.25% 36,150,778 35,755,000

(1) - Input Variable
(2) - Estimated Rates - Actual rates determined at time of sale.

4/30/2024




Moving Forward with new City Hall

»Engage Plante Moran Realpoint in Phase Il

O Phase lll: Owner’s Representative Work and Development Advisory Services
O First Steps:
0 Development of civic campus site master plan

O Oversee design and construction of new City Hall

»Begin process for issuing bonds to finance City Hall construction

0 Commitment of Medicare Advantage savings toward the debt service of these bonds

O Issuing capital improvement bonds typically takes between 90-120 days from start to finish

4/30/2024



4/3

0/2024

Questions??



NEW DATA RECEIVED FOR THE CAPITAL OUTLAY AND
INFRASTRUCTURE MEETING OF APRIL 10. 2024






FACILITY CONDITION ASSESSMENT + SPACE PROGRAMMING

Meeting Expectations

DRAFT

Capital Outlay and Infrastructure Committee Meetings

Meeting 1
Wednesday,
April 10 @7pm

Facility Condition
Assessment and
Site/Space Program
Findings and
Recommendations

Meeting 2
Wednesday,
April 17 @7pm

Highest and Best Use
Report Findings and
Recommendations

Meeting 3A
Wednesday,
April 24 @7pm

Financing Tools for
Town Center
Phase 1

Meeting 3B
TBD

Financing Tools for
Town Center
Phase 2
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FACILITY CONDITION ASSESSMENT + SPACE PROGRAMMING

Timeline
Vision 21 Master Plan + PMR Engagements

Livonia Vision21

Completed in September 2018

Commitment to new
Master Plan in 2020

PMR Phase |
Engaged in 2022

Presented Findings on
March 1, 2023

PMR Phase Il
Engaged in 2023
Presented Findings on
April 10, 2024

PMR Phase lli
Owner’s Representative
Work and Development
Advisory (Proposed)

CITY OF LIVONIA ENGAGEMENT UPDATE & SUMMARY OF FINDINGS AND RECOMMENDATIONS

DRAFT

2027 2028































DRAFT

FACILITY CONDITION ASSESSMENT + SPACE PROGRAMMING

Budget Summary
Completed in PMR’s Phase Il Engagement

Results from the Site/ Space Program
|

New Construction New Construction

Building Facility Condition Assessment

(Complete Cost w/ Escalation) :Jﬁjgg :s"t‘ Re:;?:;tP(r:::am

City Hall $29,805,271 $42,000,000 $31,500,000
Police Station $14,410,983 $53,000,000 $44,000,000
Fire Station No. 1 $3,149,948 $20,000,000 $14,000,000
Subtotal $47,366,202 $115,000,000 $89,500,000

Additional Building Renovations (Complete Cost w/ Escalation) Full Program Renovation Cost Cost
Civic Center Library $13,151,681 $13,151,681 $13,151,681
Senior Center $7,875,445
Rec Center $25,109,258
Housing Commission $1,402,985
Carl Sandburg Library $3,118,281 $3,118,281
Alfred Noble Building [2] $363,365
City Wide Technology $4,007,351 $4,007,351 $4,007,351
Fire Station No. 3 $1,122,961 $1,122,961 $1,122,961
Fire Station No. 4 $1,218,528 $1,218,528 $1,218,528
Fire Station No. 5 $1,024,725 $1,024,725 $1,024,725
Fire Station No. 6 $1,327,989 $1,327,989 $1,327,989
Subtotal $59,722,569 $24,971,516 $21,853,235

Total

Capital Improvements Only

(Renovation)

$107,088,771

Full Program New Construction
and Renovations

$139,971,516

Reduced Program New
Construction and Renovations

$111,353,235

Notes:

1. CIP costs are projected over a ten-year period. New construction costs reflect a fifty-year facility life span.

2. Demolition costs ONLY

CITY OF LIVONIA FACILITY CONDITION ASSESSMENT + SPACE PROGRAMMING -

PROJECT

UPDATE
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and Milestone Schedule for
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City of Livonia
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Assumptions and Clarifications

« Existing square footage was calculated from owner furnished drawings (PDF) and are
approximate. PMR did not verify dimensions in field.

DRAFT



Process

=  PMR reviewed owner furnished floor plans to define and document department boundaries

=  PMR distributed a space programming survey to key stakeholders to gather information
about current staffing/space and projected staffing/space.

=  PMR conducted follow up interviews with stakeholders to review and validate survey

responses
BR[ASFQTQZ%, adjacencies, and

=  PMR documented existing space deficiencies

= PMR toured existing facilitie
utilization.

=  PMR assisted the COL with developing workplace standards, consolidation of centralized
operations, and general workplace strategies.

= PMR developed, and reviewed with the owner, a draft Space/Site programs, Opinion of
Probable Costs, and Milestone Schedules.

=  PMR refined the draft report per owner comments.



Executive Summary

Building

City Hall + Annex
Old Court House (Storage)
Civic Center Storage Facility

Total

Police Department

Fire Station No. 1
Total

Gross
Square
Footage
(Existing)

Gross Square
Footage
(Projected
Full Program)

90,605
1,900 +/-
1,500 +/-

94,005
62,410 76,800

14,150
170,565

24,900
167,900

Gross Square
Footage
(Projected
Reduced
Program)

63,800

16,900
130,200

Capital
Improvement
Costs per 2022
Facility Condition
Assessment

3 M

$13.7 M

$3.0M
$45M

New
Construction
Costs
(Full Program)

$42M

$53M

$20M
$115M

New
Construction
Costs
(Reduced
Program)

$32 M

$44 M

$14 M
$90 M



Campus Map
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City Hall
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City Hall - Site

A

23 PARKING SPACES
+/-

-~ DRAFT

CITY HALL

<4— 8.7 ACRES +/-

v

16 PARKING SPACES
+/-

v

A

142 PARKING SPACES
+/-



City Hall - Lower Level Floor Plan

\\ INFO. SYSTEMS /
i 710 SF — X '
s

=

SHARED /
STORAGE  /
1,130 SF

/

\N 21,353 GSF +/-




City Hall - Main Level Floor Plan
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City Hall - Second Level Floor Plan
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City Hall - Third Level Floor Plan

DRAFT
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City Hall - Forth Level Floor Plan
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City Hall - Fifth Level Floor Plan
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Annex - Main Level Floor Plan
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Civic Center Storage Building - Upper Level
Floor Plan

@ CITY OF LIVONIA - CIVIC CENTER STORAGE BUIDING - SECOND LEVEL FLOOR PLAN 4,570 GSF +/-
NOT TO SCALE
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ce Program

City Hall - Spa

FUNCTION FTE e po | ws UNIT SF | UNIT SF SF SF NOTES POTENTIAL
2023 2028 2 2023 2028 2023 2028 REDUCTIONS
Office Area
Assessment Department (Jacob Liberati)
Office 1 1 1 1 0 230 168 230 168
Office 2 1 1 1 0 173 168 173 168
Office 3 1 1 1 0 116 168 116 168
Workstations 5 6 0 6 64 64 320 384
Open Office Storage 1 100 100 100 100
Conference Room (6 seats) 1 245 - 245 -
Conference Room ( 12 seats) 1 - 264 - 264
Copy Room 1 40 - 40 - |included in Support/Common space
Storage Room 1 82 - 82 -
Storage Room 1 100 200 100 200 | long term storage, needs to remain on-site
Kitchenette 1 40 40 - | Pantry/Café will be added as Support/Common area
Subtotal 1,446 1,452
Secondary Circulation 294 610
Total 8 9 ace is 1,740 SF
Cable-Livonia TV (Mike DiFazio)
Office/Edit Suite 1 1 1 Office
Office/Edit Suite 2 1 1 Edit Suite
Office/Edit Suite 3 0 1
Office/Edit Suite 4 0 1
Workstation 1 1 1 1 64 64 64 64
Workstation 2 1 0 64 64 64 -
Workstation 3 1 0 64 64 64 -
Open Office Storage/Work Space 1 100 100 100 100
Edit Suite/Equipment Room/Server Room 1 690 - 690 -
Equipment Room 1 - 200 - 200
Equipment Storage - - - - | approx. 600 sf currently in civic center storage building,
exact SF to be confirmed. Can remain off site.
Server Room 1 - - - - | included in Support/Common space
Sound Booth 1 24 100 24 100 | currently in Auditorium
Studio 1 150 300 150 300 | currently part of Gallery 300
Gallery 1 700 - 700 - ] to be included as Support/Common space
Storage Room 1 94 120 94 120
Subtotal 2,324 | 1,764
Secondary Circulation 176 529
Total 5 5 4 1 2,500 2,293 | current space is 2,500 SF (5th floor only)
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City Hall - Space Program

FTE - UNIT SF | UNIT SF SF SF POTENTIAL
FUNCTION 2023 | 2028 | & | P | ™| 2023 | 2028 | 2023 | 2028 NOTES EERUGTIONS
ice Area
City Clerk (Lori Miller, Doris DeMarco)
Office 1 1 1 1 230 230 230 230 62
Office 2 1 1 1 156 168 156 168
Office 3 1 1 120 - 120
Workstation 1 1 1 1 64 64 64 64
Workstation 2 1 1 1 64 64 64 64
Workstation 3 1 1 1 64 64 64 64
Workstation 4 1 1 1 64 64 64 64
Workstation 5 1 1 1 64 64 64 64
Workstation 6 1 1 1 64 64 64 64
Workstation 7 1 1 64 - 64
Open Office Storage
Kitchenette/Copy will be added as Support/Common area
Mail/Reprographics Room ly in basement
Vault
Counter Space Thr indows, one is used by Water Dept.
Conference Room (12 seats) 264
Election Equip. Storage currently in basement 1,500
Storage 200 200 200 200 | currently in basement 200
Storage 100 100 100 100 | 100 SF +/- currently at Greenmead 100
Storage 560 1,200 560 1,200 | currently in Annex 1,200
Storage 1,500 3,000 1,500 3,000 | 1,500 SF +/- currently in old Courthouse 3,000
Storage 200 200 200 200 | 200 SF +/-currently in civic center storage building 200
Subtotal 4,778 | 10,373
Secondary Circulation 292 652
current space on first floor = 1,520 SF; storage space in
basement, annex, old courthouse, and civic center
Total 8 10 3 7 5,070 | 11,025 |storage building = approximately 3,550 SF.




City Hall - Space Program

FTE FTE i UNIT SF | UNIT SF SF SF POTENTIAL
FUNCTION 2023 2028 & PO | WS 2023 2028 2023 2028 NOTES REDUCTIONS

Civil Service/Human Resources (Elizabeth
Hallack, Jeannine Laible)

Office 1 1 1 1 230 168 230 168

Office 2 1 1 1 220 168 220 168

Office 3 1 1 1 190 120 190 120

Office 4 (currently vacant) 1 1 200 120 200 120

Workstation 1 1 1 1 64 64 64 64

Workstation 2 1 1 1 64 64 64 64

Workstation 3 1 1 1 64 64 64 64

Workstation 4 1 1 1 64 64 64 64

Workstation 5 1 1 1 64 64 64 64

Workstation 6 1

Open Office Storage

Conference Room (4 seats)

Copy/Work Room ded in Support/Common space

Storage Room ently in basement

Storage Room 1 - - - approximately 200 SF currently in civic center storage

building, can remain off-site

Kitchenette/Copy 1 70 70 - | Pantry/Café will be added as Support/Common area
Subtotal 1,877 1,530
Secondary Circulation 613 643

current space on first floor = 2,290 SF; storage space in
Total 8 10 4 6 2,490 2,173 |basement = approximately 200 SF.




City Hall - Space Program

FUNCTION

(Kristin Houchins, Chris Jackett)

Office 1
Office 2
Office 3
Workstation 1
Workstation 2
Workstation 3
Workstation 4

Open Office Storage
Kitchenette/Storage
Storage
Copy/Storage

Subtotal
Secondary Circulation

Community Resources and Communications

Total

FTE
2023

R RO R R

FTE
2028

R RO R R

McCullough)
Workstation 1
Workstation 2
Workstation 3
Workstation 4
Workstation 5
Workstation 6
Workstation 7
Workstation 8
Workstation 9

Conference Room (20 seats)
Council Chambers

Pre-function Space/Lobby
Toilet Room

Storage

Coffee/Work Area

Subtotal
Secondary Circulation

City Council (Sara Kasprowicz, Brandon

Total

R R R R R R R R R

PR R R R R R R R

SPT

Y

PO

Ws

[ T S e N e e

UNIT SF | UNIT SF SF SF NOTES POTENTIAL
2023 2028 2023 2028 REDUCTIONS
ice Area
120 120 120 120
167 120 167 120
142 - 142 - Jvacant
64 64 64 64
64 64 64 64
64 64 - | vacant
64 64 - Jvacant
100 100 100 100
100 100 - | Pantry/Café will be added as Support/Common area
120 100 120 100
ort/Common space
current ce is 1,230 SF
90 49 90 49 | in area separate from Council Chambers
90 49 90 49 | in area separate from Council Chambers
90 49 90 49 | in area separate from Council Chambers
90 49 90 49 | in area separate from Council Chambers
90 49 90 49 | in area separate from Council Chambers
90 49 90 49 | in area separate from Council Chambers
90 49 90 49 | in area separate from Council Chambers
64 64 64 64 | Secretary
64 64 64 64 | Reception
420 - 420 420
1,250 2,500 1,250 2,500 | primary function is to accommodate council and other
commission meetings; and replace the meeting
function of the existing auditorium
- 625 - 625 -
36 100 36 100
52 - 52 -
20 100 20 100
2,116 4,216
474 1,771
2,590 5,987 | existing space is 2,590 SF
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City Hall - Space Program

FTE - UNIT SF | UNIT SF SF SF POTENTIAL
FUNCTION so2s | 2008 | B 1P| WS | Sozs | 2028 | 2023 | 2028 NOTES REDUCTIONS

... OfficcArea
Economic Development (Mark Taormina)

Office 1 1 1 1 230 168 230 168

Office 2 1 1 1 194 120 194 120

Office 3 1 1 120 - 120

Workstation 1 1 1 1 64 64 64 64

Workstation 2 1 1 1 64 64 64 64

Workstation 3 1 64 64 64 -

Workstation 4 178 64 - -

Open Office Storage 1 400 200 500 200

Storage 1 - - - | approximately 100 SF currently in civic center storage

building, can remain off-site

Conference Room (6 seats) 155

Conference Room (12 seats) Support/Common space

Copy Room 1 in ed in Support/Common space

Plotter/Scanner/Copier Area 1
Subtotal

Secondary Circulation

Total 5 5 3 2 3,000 | 1,606 | current space is 3,000 SF




City Hall - Space Program

FTE - UNIT SF | UNIT SF SF SF POTENTIAL
FUNCTION 2023 2028 & PO | WS 2023 2028 2023 2028 NOTES REDUCTIONS
ice Area
Finance (Connie Kumpula)
Office 1 1 1 1 230 168 230 168
Office 2 1 1 1 150 120 150 120
Office 3 1 1 1 210 120 210 120
Office 4 1 1 1 210 120 210 120
Office 5 1 1 1 187 120 187 120
Office 6 1 1 1 230 168 230 168
Office 7 1 1 120
Workstation 1 1 1 1 64
Workstation 2 1 1 1 64
Workstation 3 1 1 1 64
Workstation 4 1 1 1 64
Workstation 5 1 1
Workstation 6 1 1
Workstation 7 1 1
Workstation 8 1 1
Workstation 9 1 1
Workstation 10 1 1
Workstation 11 1 1
Workstation 12 1 1
Workstation 13 1
Open Office Storage 1 300 300 300 300 100
Copy/Storage 1 114 114 - |included in Support/Common space
Storage 1 200 200 200 200 | currently in basement, exact SF to be confirmed
Storage - - - - - | approximately 200 SF of storage at civic center storage
building, can remain off-site
Kitchenette 1 144 144 - | Pantry/Café will be added as Support/Common area
Conference Room (10 seats) 1 360 360 - ] included in Support/Common space
Subtotal 3,167 | 2,204
Secondary Circulation 1,213 926
Total 19 19 7 12 4,380 3,130 | current space is 4,380 SF (2nd floor only)




ce Program

City Hall - Spa

FUNCTION FTE = | po| ws UNIT SF | UNIT SF SF SF e POTENTIAL
2023 2028 (] 2023 2028 2023 2028 REDUCTIONS
Office Area
Housing (Jim Inglis)
Office 1 (Director) 1 1 1 120 120 120 120 | currently located at McNamara Tower
Office 2 (Deputy Director) 1 1 1 120 120 120 120 | currently located at McNamara Tower
Office 3 (Finance Director) 1 1 1 120 120 120 120 | currently located at McNamara Tower
Subtotal 360 360
Secondary Circulation 162 151
Total 3 3 3 0 522 511
Information Systems
Office 1 1 1 1 144 120 144 120
Office 2 1 1 1 180 120 180 120
Workstation 1 1 1
Workstation 2 1 1
Workstation 3 1 1
Workstation 4 1 1
Workstation 5 ndor's 64
Workstation 6 1 e staff
Open Office Storage/Lab Area 1 100 100 100 100
Conference Room (6 seats) 1 152 152 - | included in Support/Common space
Storage 1 150 150 150 150
Storage 1 86 86 86 86
Server Room 1 395 395 - | included in Support/Common space
Subtotal 1,463 960
Secondary Circulation 237 403
Total 6 7 2 6 1,700 1,363 | current space is 1,700 sf
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City Hall - Space Program

FUNCTION FTE = | po | ws UNIT SF | UNIT SF SF SF e POTENTIAL
2023 2028 wv 2023 2028 2023 2028 REDUCTIONS
ice Area
Inspections (Jerome Hanna)
Office 1 1 1 1 220 168 220 168
Office 2 1 1 1 160 168 160 168
Office 3 1 1 120 - 120
Office 4 1 1 120 - 120
Workstation 1 1 1 1 100 100 100 100 | plan review
Workstation 2 1 1 1 100 100 100 100 | plan review
Workstation 3 1 1 1 64 64 64 64
Workstation 4 1 1 1 64 64 64 64
Workstation 5 1 1 1 64 64 64 64
Workstation 6 1 1 1 64 64 64 64
Workstation 7 1 1 1 64 64 64 64
Workstation 8 1 1 1 64 64
Workstation 9 -26 18 18 20 0
Open Office Storage 40 100
Waiting Room/Lobby 250 2 0
Storage (drawing) 330 3 0 | drawing sterage 330
Vault (office supplies) 1 120 120 120 120 | does not need to be secured storage
Kitchenette 1 240 240 - | Pantry/Café will be added as Support/Common area
Storage 1 110 110 110 110
Storage 1 100 - 100 -
Storage 1 250 250 250 250
Conference Room (8 seats) 1 240 240 -
Training Room (30 seats) 1 875 - 875 - | included in Support/Common space
Subtotal 4,239 2,980
Secondary Circulation 2,661 1,252
Total 28 30 4 26 6,900 | 4,232 | current space is 6,900 SF




ace Program

City Hall - Sp

FUNCTION

Law (Mike Fisher)
Office 1
Office 2
Office 3
Office 4
Workstation 1
Workstation 2
Workstation 3

Open Office Storage
Library/Conference Room (6 seats)
Storage

Subtotal
Secondary Circulation

Total

E
2023

N

FTE
2028

N

SPT

Mayor's Office (Dave Varga)
Office 1
Office 2
Workstation 1
Workstation 2
Workstation 3/Office

Conference Room (6 seats)
Conference Room ( 12 seats)
Toilet Room (Mayor's)

Copy Room

Storage Room

Kitchenette
Reception/Waiting Area

Subtotal
Secondary Circulation

Total

N Y

Y

N e

PO

N N

_ O O R P

Ws

o R P OO

UNIT SF
2023

230
150
163
147
64
64
64

200

240
110

100
64
64

160

206
360
106
100
100

50

UNIT SF
2028

168
168
168
168
64
64

200

240
110

120
64
64

120

206

100
100

50
200

SF
2023

230
150
163
147
64
64

200

240
110

SF
2028

168
168
168
168
64
64

200

240
110

NOTES

ent space is 2,000 SF

POTENTIAL
REDUCTIONS

100
64
64

160

206
360
106
100
100

50

1,715
175
1,890

120
64
64

120

206

100
100

50
200

1,424
598
2,022

m for desk and casual seating area
room for desk and (2) guest chairs

Government Affairs

included in common/shared space

currently located in basement

current space is 1,890 SF (4th floor only)
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ce Program

City Hall - Spa

FTE - UNIT SF | UNIT SF SF SF POTENTIAL
FUNCTION 2023 2028 & PO | Ws 2023 2028 2023 2028 NOTES REDUCTIONS

Treasurer's Office (Susan Nash)

Office 1 1 1 1 230 168 230 168

Office 2 1 1 64 120 - 120

Workstation 1 1 1 1 64 64 64 64

Workstation 2 1 1 1 64 64 64 64

Workstation 3 1 1 1 64 64 64 64

Workstation 4 1 1 1 64 64 64 64

Workstation 5 1 1 1 64 64 64 64

Workstation 6 1 1 1 64 64 64 64

Workstation 7 1 64 - 64 -

Open Office Storage 1 200 200 200 200 | consider adding a drive-thru window 200

Vault 1

Storage ximately 200 SF in civic center storage building,
an remain off-site

Storage urrently in city hall basement

Walk-up payment area
Subtotal 1,328 | 1,372
Secondary Circulation 102 576

Total 8 8 2 6 1,430 1,948 | current space is 1,430 SF (1st floor only)
Total - Office Area| 122 130 a4 87 35,442 | 41,075
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City Hall - Space Program

FTE UNIT SF | UNIT SF SF SF POTENTIAL
FUNCTION 2003 | 2008 | 5| %] WS | 2003 | 2028 | 2023 | 2008 HoTEs REDHCHONS
Support/Common Area

Phone Room 4 64 - 256 256
Huddle Room 4 120 - 480 480
Open Collaboration Area 6 100 - 600 600
Wellness Room 2 120 - 240
Pantry 2 200 - 400 400
Café 1 500 - 500 | centrally located
Gallery/Training (50 seats) 1 1,400 - 1,400 | requested by City Clerk, can be divided into (2) 700 SF

Conference Rooms (accommodates current Gallery

function)
Conference Room (16 seats) 1 364 - 364
Conference Room (12 seats) 2 264 - 528 264
Copy/Work Room 4 200 - 800
Server Room 1 200 - 200
Telecom Room ntly on lower level, combine w/ Server Room

ntly on lower level
ntly on lower level
ntly on lower level

Telecom Room
Equipment Room
Mechanical Room

Receiving ntly on lower level

Parking 1 11,100 - 11,100 - | currently on lower level

J.C. 1 90 90 90 90 | currently on lower level

J.C. 1 45 - 45 - | currently on lower level

Toilet Room 1 40 - 40 - | currently on lower level

Toilet Room 1 42 - 42 - | currently on lower level

Auditorium and Control Room 1 3,450 - 3,450 - | currently on first floor, not included in future program
Control Room 1 450 - 450 - | currently on first floor

Kiosk 1 105 105 105 105 | currently on first floor

Lobby/Counter Space 1 4,000 2,000 4,000 2,000 | currently on first floor

Men's Toilet Room 1 162 162 162 162 | currently on first floor

Women's Toilet Room 1 162 162 162 162 | currently on first floor

Vacant Space 1 2,280 - 2,280 - | currently in Annex

Livonia Save our Youth 1 4,360 - 4,360 - | currently in Annex, confirm if this space is required
Coalition/Common/Support Space




ace Program

City Hall - Sp

FUNCTION E FTE P ro | ws UNIT SF | UNIT SF SF SF NOTES POTENTIAL
2023 2028 ) 2023 2028 2023 2028 REDUCTIONS
Support/Common Area
Men's Toilet Room 1 134 134 134 134 | currently on second floor
Women's Toilet Room 1 180 180 180 180 | currently on second floor
Storage 1 30 - 30 - | currently on second floor
J.C. 1 112 100 112 100 | currently on second floor
Men's Toilet Room 1 134 134 134 134 | currently on third floor
Women's Toilet Room 1 180 180 180 180 | currently on third floor
Storage 1 30 - 30 - | currently on third floor
Tele./Elec. 1 112 112 112 112 | currently on third floor
Men's Toilet Room 1 134 134 134 134 | currently on fourth floor
Women's Toilet Room 1 180 180 180 180 | currently on fourth floor
Training Room 1 510 510 - | currently on fourth floor
Copy/Kitchenette 1 128 - 128 - | currently on fourth floor
Storage urth floor
Tele./Elec. urth floor
Men's Toilet Room on fifth floor
Women's Toilet Room on fifth floor
Storage on fifth floor
Tele./Elec. on fifth floor
Subtotal 31,158 | 11,605 10,195
Secondary Circulation 12,190 4,874 4,282
Total - Support/Common Area 43,348 | 16,479 14,477
Grand Total 122 130 a4 87 80,790 | 57,554
Gross-Up Factor 15% 12,119 8,633 2,172
Grand Total - All Areas 92,909 66,187 16,648
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City Hall - Space Program

Current GSF

Existing Square Footage (City Hall)

NSF GSF

Lower Level 20,370 21,353
First Floor 15,480 16,220
Second Floor 10,075 11,617
Third Floor 7,328 8,665
Forth Floor 7,328 8,665
Fifth Floor 7,525 8,865
Total 68,106 75,385
Existing Square Footage (Annex)
Annex includes 560 SF of basement
Total

Existing Square Footage (City Hall + Annex)

Projected Reduced Program GSF for New City
Hall
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City Hall - Site Program

Site Areas Square Feet
Building Footprint
City Hall 66,187
Total 66,187
Building Support Areas
Parking Qty. Area
Staff 130 350 45,500
Visitor 50 350 17,500
Subtotal 63,000
Docks - -
Fenced Outdoor Storage - -
Generator 1 200
Subtotal 200
Total 129,387
Retention Area 20,000
149,387
Circulation, Setbacks, Greenbelts, etc. 59,755
Total 209,142
rounded 5.0 Acres
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City Hall - Opinion of Probable Cost

Professional Services S 3,829,707
Regulatory 0.03% S 7,283
Construction S 29,130,862
Furniture + Fixtures S 55.00 S 1,820,143
Owner Equipment allowance S 15,000
Technology S 30.00 S 1,985,611
Subtotal S 36,788,606
Contingency 10% S 2,913,086
Escalation 8% S 2,330,469
Total Project Cost S 42,032,161
Hard Costs 69.31% S 29,130,862

S S 12,901,299

Total Project Cost (Potential Q s) A FT S 31,459,551

Assumptions/Clarifications:

1. Excludes computers, monitors, keyboards, printers, etc.

2. Assumes abatement is not required

3. Excludes kitchen equipment

4. Excludes exercise equipment

5. Assumes site utilities are in place and have adequate capacity

6. Assumes building will be constructed of durable and readially available materials,

as used in construction of similar facilities.
7. Furniture budget includes offices, workstations, café, open collaboration,

and conference rooms.

8. Assumes EGLE permitting, wetland boundary survey, and traffic study are not required.

9. Construction budget includes site work; demo of existing city hall building; and construction of new city
hall building.



City Hall - Milestone Schedule

DRAFT




Police Department

DRAFT

Year Built: Original building = 1961 (62 Years Old), Addition = 1986 (37 Years Old)
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Police Department - Site
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Police Department - Lower Level Floor Plan

______

E STATION - LOWER-LEVEL FLOOR PLAN 26,376 GSF +/-
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Police Department - Mail Level Floor Plan
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Police Department - Space Program

FUNCTION FTE FTE = po | ws UNIT SF | UNIT SF SF SF NOTES POTENTIAL
2023 2028 n 2023 2028 2023 2028 REDUCTIONS
Office Area
Lower Level
E.O.C. Dispatch (shared office) 4 4 4 275 330 275 330 | includes open office storage and circulation
Union Office 1 1 1 82 100 82 100
V.M.O. Office 1 1 1 268 268 268 268
Upper Level (West Side)
Captain's Office 1 1 1 246 250 246 250
Captain's Office 1 1 1 124 250 124 250
Captain's Office 1 1 1 243 250 243 250
Captain's Office 1 1 1 250 250 250 250
Central Records Supervisor's Office 1 1 1 142 120 142 120
Chief's Office 1 1 1 357 430 357 430 | includes private toilet room and closet
Clerk's Office 1 1 1 100 100 100 100
Command Desk 3 3 includes open office storage and circulation
Control Office 4 cludes circulation
Detective Bureau Open Office 8 includes open office storage and circulation
Intelligence Bureau Office 1
Intelligence Bureau LT. Office 1
Intelligence Bureau Open Office 3 includes open office storage and circulation
Intelligence Bureau Open Office 8 6 600 400 600 400 | includes open office storage and circulation
Investigative Desk 2 2 196 196 196 196
Lieutenant Office 1 1 1 152 168 152 168
0.l.C. Office 1 1 1 200 168 200 168
Office 1 1 68 68 -
Office 1 1 1 95 120 95 120
Office 2 2 2 202 250 202 250 | includes open office storage and circulation
Office 1 1 1 111 120 111 120
Office 1 1 1 156 120 156 120
Office 1 1 1 146 120 146 120
Office 1 1 1 113 120 113 120
Office 1 1 1 144 120 144 120
Open Office 5 5 5 650 600 650 600 | includes open office storage and circulation
Prof. Stds. Lieutenant Office 1 1 1 124 120 124 120
Patrol Lieutenant Office 3 3 1 157 - 157 -
Patrol Lieutenant Office 1 1 100 - 100
Patrol Lieutenant Office 1 1 100 - 100




Police Department - Space Program

FUNCTION FTE FTE = | po | ws UNIT SF | UNIT SF SF SF NOTES POTENTIAL
2023 2028 n 2023 2028 2023 2028 REDUCTIONS
Office Area
Patrol Lieutenant Office 1 1 100 - 100
Patrol Sergeant Office 1 1 1 102 168 102 168
Prop. Office 2 2 2 112 120 112 120
Reception 2 2 2 410 410 410 410 | includes file and copy area
S.R.O. Office 4 4 4 520 450 520 450 | includes open office storage and circulation
SOU Open Office 4 6 6 600 400 600 400 | includes open office storage and circulation
Traffic Office 4 4 4 364 364 364 364 | includes open office storage and circulation
Traffic Sergeant Office 1 1 1 142 120 142 120
Upper Level (East Side)
C.S.0. Office 2 2 2 350 400 350 400 | includes open office storage and circulation
C.S.0. Sergeant Office 1
C.S.U.Office 3 ncludes open office storage and circulation
Dispatch 4 includes open office storage and circulation
Information Technology 2 includes open office storage and circulation
IT Training Office 2 includes open office storage and circulation
E.P.D. Office 1
Lieutenant Office 1 1 1 197 120 197 120
Support Serv. LT. Office 1 1 1 150 168 150 168
Training Sergeant Office 1 1 1 167 120 167 120
Subtotal 12,345 | 12,395
Secondary Circulation 972 1,662
Total 99 104 32 69 13,317 | 14,057
Total - Office Area| 99 104 | - [ 32 ] 69 - - | 13,317 | 14,057 740
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Police Department - Space Program

FUNCTION

Lower Level (West Side)

Break Room and E.O.C. Space

E.O.C.

Elevator Equipment Room

Evidence Storage

Janitor's Closet

Kitchen

Mechanical Room

Men's Toilet Room

Men's Toilet/Locker Room

Narcotics Storage

Radio Supply

S.W.O.T. Storage

Storage (Ammo)

Storage (Supplies)

Supervisor's Locker Room (Male)

Supervisor's Locker Room (Female)
Training

Training and E.O.C.

V.M.O. Garage

Women's Toilet Room
Women's Toilet/Locker Room

Lower Level (East Side)
Cardio Room
Electrical Room
Homicide Storage
Honor Guard Locker Room
Janitor's Closet
Janitor's Closet
Mat Room
Storage
Mechanical Room

FTE
2023

FTE
2028

SPT

P R R R R RRRRRR

= S =

PR R R R R R R R

PO

Sup

WS

UNIT SF
2023

460

74
1,100
48
153
515
113
1,573
154

1,970
1,335
126
594

303
330
347
338
135

26
894
172
765

UNIT SF
2028

port/Common Area

1,000
74
1,100
48

515
113
2,600

2,500

1,600
126
500

330
347
338
100

894
250
765

SF
2023

460

74
1,100
48
153
515
113
1,573

1,970
1,335
126
594

303
330
347
338
135

26
894
172
765

SF
2028

1,000
74
1,100
48

515
113
2,600

2,500

1,600
126
500

330
347
338
100

894
250
765

NOTES

Café/Pantry will be added
30 seats, round table layout, equip. stor.

Café/Pantry will be added

Included in Evidence Storage

100 seats, classroom layout; adjacent to EOC w/
operable partition

combine with Weight Room

POTENTIAL
REDUCTIONS

1,000

1,000

265
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Police Department - Space Program

FTE FTE - UNIT SF | UNIT SF SF SF POTENTIAL
FUNCTION 2003 | 208 | 5| PO | ™| 2003 | 2028 | 2023 | 2028 NOTES REDUCTIONS
Support/Common Area
Property Storage 1 620 740 620 740
Record Storage 1 374 - 374 -
Reserve Men's Toilet/Locker Room 1 920 640 920 640
S.W.O.T. Locker Room 1 312 500 312 500
Storage (Traffic) 1 118 118 118 118
Storage 1 83 - 83 -
Storage 1 58 - 58 -
Storage 1 66 - 66 -
Storage 1 77 150 77 150
Storge 1 90 - 90 -
Reserve Women's Toilet/Locker Room 1 420 260 420 260
Uniform Storage 1 620 620 620 620
Virtra Simulation Training Room 1 n this be combined with other Training/EOC? 500

Weight Room

Weight Room 500
Upper Level (West Side)

Booking 1

Breathalyzer 1

Closet 1

Coffee 1 20 20 - | café/Pantry will be added

Coffee 1 30 30 - | Café/Pantry will be added

Conference Room (0.1.C.) 1 - 170 - 170 | 8 seats required

Conference Room 1 140 170 140 170 | 8 seats required

Conference Room 1 288 288 288 288 | 12 seats required

Equipment Handout 1 160 400 160 400

Evidence Processing 1 55 55 55 55

File Room 1 108 110 108 110

File Room 1 325 250 325 250

Fingerprinting 1 70 70 70 70

Holding Cell 2 70 70 140 140

Intelligence Bureau Storage 1 52 52 52 52

Intelligence Bureau Vault 1 80 80 80 80

Intelligence Bureau Vestibule 1 38 38 38 38 | excluded from circulation factor




Police Department - Space Program

FUNCTION

Interview Room
Interview Room
Interview Room
Interview Room
Janitor's Closet
Kitchenette

Line Up

Lobby

Mechanical

Photo Room

Report Writing Room
Roll Call Room (21 seats)
Sally Port

Storage

Storage

Storage

Storage

Storage (Property)
Storage (Traffic)
Supply Room

Toilet Room

Toilet Room

Toilet Room

Toilet Room

Toilet Room

Toilet Room

Toilet Room (Men's)
Toilet Room (Men's)
Toilet Room (Women's)
Toilet Room (Women's)
Vestibule

Vestibule

Vestibule

Vestibule

Vestibule

FTE
2023

FTE
2028

SPT

P R R R RPRRRPRRRERRRR R

PR PR PRPRPRPRRPRLRNNRRRERR

PO ws UNIT SF | UNIT SF

2023 2028
Support/Common Area

68 80

73 80

54 80
70 -

20 20

102 120

100 100

1,920 500

334 334

78 78

230 330

750 950

680 780

112
30
30

134

180
38
25

175
93

175

100
50
70
58
56

110

134
180
38
25
175
93
175
100
50
70
58
56
110

SF
2023

68
73
54
70
20
102
100
1,920
334
78
230
750
680

112
30
30

134

180
76
50

175
93

175

100
50
70
58
56

110

SF
2028

80
80
80
20
120
100
500
334
78
330
950
780

120
30
30

134

180
76
50

175
93

175

100
50
70
58
56

110

NOTES

excluded from circulation factor

36 seats required
needs to be 26' deep min.

excluded from circulation factor
excluded from circulation factor
excluded from circulation factor
excluded from circulation factor
excluded from circulation factor

POTENTIAL
REDUCTIONS
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Police Department - Space Program

FUNCTION

Viewing Corridor
Visit

Upper Level (East Side)
ARS
C.S.0. Storage
C.S.U. Garage
C.S.U. Prop Room
Cell
Computer Training
Dispatch Kitchenette
Film Dark Room
Interview
Janitor's Closet
Janitor's Closet
Lobby
Mechanical
Photo I.D.
Print Dark Room
Radio Room
Server Room
Shower
Storage
Storage
Storage
Tank
Tank
Tank
Toilet Room (Men's)
Toilet Room (Men's)
Toilet Room (Women's)
Toilet Room (Women's)
Vestibule
Visit
Digital Evidence Lab

FTE
2023

FTE
2028

SPT

N Y

=
o

N

1
2
2
1
1
1
1
1
1
1
1
1
1
1
1

PO

Sup|

Wws
2023

port/Common Area
150
42

24
50
300
100
384
600

684
16
24

150
70

268

268

200

137
62

113
62
97
20

UNIT SF | UNIT SF

2028

150
42

300
16

268
268

137
62
113
62

20
450

SF
2023

150
168

24
50
300
100
384
600

684
32
48

150
70

268

268

200

137
62

113
62
97
20

SF
2028

150
168

346
128

210
300

450

NOTES

excluded from circulation factor

additional bay requested

(7) male, (3) female
20 seats required (classroom layout)

POTENTIAL
REDUCTIONS

300

450
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Police Department - Space Program

FTE FTE UNIT SF | UNIT SF SF SF POTENTIAL
FUNCTION 2023 | 208 | 5 | P | WS | 2023 | 2028 | 2023 | 208 NOTES REDUCTIONS
Support/Common Area
Conference Room (6 seats) 170 - 170
Community Room 1,000 - 1,000 | for press conf., meetings, etc.; off main lobby; 30 1,000
seats
Café/Pantry 1 1,500 - 1,500 500
Gun Range 1 3,150 - 3,150 3,150
Wellness Room 2 120 - 240
Subtotal 32,803 | 40,812 8,665
Secondary Circulation 8,125 | 11,934 2,600
Total - Support/Common Area 40,928 | 52,746 11,265
Grand Total 99 104 32 69 54,245 66,803
Gross-Up Factor 15% 8,137 10,020 1,690
Grand Total - All Areas 14,442 12,954

Current GSF

Reduce GSF

A I 63,869
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Police Department - Space Program

Site Areas Square Feet
Building Footprint
Police Station 76,823
Total 76,823
Building Support Areas
Parking Qty. Area
Staff Parking 154 350 53,900
Visitor Parking 88 350 30,800
Parking Expansion - - -
Total 242 700 84,700
Communications Tower
Fuel Station
Generator 1 200
Storage/Maintenance Building (existing) 1 3,600
Subtotal 10,800
Total 172,323
Retention Area 20,000
192,323
Circulation, Setbacks, Greenbelts, etc. 76,929
Total 269,253
rounded 7.0 Acres

Note: A secured, climate controlled structure was requested for 140 patrol and special response vehicles,

which is not reflected in the space program or conceptual budget.
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Police Department - Opinion of Probable Cost

Professional Services S 4,873,399
Regulatory 0.03% S 9,514
Construction S 38,057,153
Furniture + Fixtures S 55.00 S 1,056,322
Owner Equipment allowance S 25,000
Technology S 30.00 S 2,304,704
Subtotal S 46,326,091
Contingency 10% S 3,805,715
Escalation 8% S 3,044,572

53,176,379

$
7 9 38,057,153
3% 15,119,226
$ 44,209,636
Assumptions/Clarifications:

1. Excludes computers, monitors, keyboards, printers, etc.

2. Assumes abatement is not required

3. Excludes kitchen equipment

4. Excludes exercise equipment

5. Assumes site utilities are in place and have adequate capacity

6. Assumes building will be constructed of durable and readily available materials,
as used in construction of similar facilities.

Total Project Cost

Total Project Cost (Potential

7. Furniture budget includes offices, workstations, café, open collaboration,

and conference rooms.

8. Assumes EGLE permitting, wetland boundary survey, and traffic study are not required.

9. Construction budget includes site work; demo of existing police station, fuel station and
maintenance/storage building; new police station, fuel station, and maintenance/storage building.



Police Department - Milestone Schedule

ntingency =



Fire Station No. 1

DRAFT

Year Built: Original = 1967 (55 Years Old), Addition = 2018 (4 Years Old)
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Fire Station No. 1 - Site

DRAFT

4 PARKING SPACES +/- >

30 PARKING SPACES +/-

2.2 ACRES +/-
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Fire Station No. 1 - Lower Level Floor Plan

T@ CITY OF LIVONIA - FIRE STATION NO. 1 - LOWER LEVEL FLOOR PLAN 1,150 GSF +/-

TTTTTTTTT
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Fire Station No. 1 - Main Level Floor Plan

MAIN LEVEL FLOOR PLAN
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Fire Station No. 1 - Space Program

FTE FTE - UNIT SF | UNIT SF SF SF POTENTIAL
FUNCTION 2023 | 2028 | & | " | ™° | 2023 | 2028 | 2023 | 2028 NOTES GERLEIDNS
Fire Investigators Office 2 2 0 2 274 274 274 274
Fire Marshal Office 1 1 1 0 195 195 195 195
Deputy Chief Office 1 1 1 0 237 237 237 237
Fire Chief Office 1 1 1 0 290 290 290 290
Training Coordinator Office 1 1 1 0 184 180 184 180
Program Supervisor 1 1 1 0 181 180 181 180
Battalion Chief Office 1 1 1 0 282 282 282 282 | two seats
IT Office 1 1 1 0 94 100 94 100
Account Clerk 1 Office 1 1 1 0 127 127 127 127
Senior Fire Inspector 1 1 1 0 173 180 173 180
Fire Investigators Office (future) 0 1 1 0 - 180 - 180
EMS Coordinator Office (future) 0 180
Admin Chief 0 180 - 180
Subtotal 2,037 2,
Secondary Circulation 367
Total 11 14 12 2 2,404 3,050
Total - Office Areal 11 14 12 2 2,404 3,050

51



Fire Station No. 1 - Space Program

FTE FTE - UNIT SF | UNIT SF SF SF POTENTIAL
FUNCTION 2023 | 2028 | % | " | ™ | 2023 | 2028 | 2023 | 2028 NOTES AL
pport /Common Area
Conference Room (10 seats) + Closet 1 274 392 274 392 | need seating for 20
Lobby 1 113 200 113 200
Work Room 1 119 200 119 200
Storage 1 218 400 218 400
Training Room 1 766 1,200 766 1,200 | need seating for 50+ seats 734
Training Room Storage 1 - 200 - 200 200
IT Office/Work Room 1 147 300 147 300
Apparatus Room (three bays currently) 1 3,231 6,500 3,231 6,500 | five total bays requested 3,269
Work Room 1 245 300 245 300 | need separate space for refilling system and a dirty
room, space for ice machine

Wash Down 1 16 16 16
Bed 1 1 100 92 100
Bed 2 1 100 92 100
Bed 3
Bed 4
Bed 5
Bed 6
Bed 7
Storage
EMS Storage 1 140 - 140
Station Supplies Storage 1 100 - 100
Day Room 1 400 400 400 400
Watch Room 1 177 177 177 177
Officers Room 1 144 144 144 144 | includes bed
Dining Room 1 158 185 158 185
Sleeping Room 1 112 120 112 120
Mechanical/Storage 1 1,150 1,150 - | currently in basement/mechanical only
Mechanical 1 - 500 - 500
Storage 1 - 500 - 500 250
Server Room 1 72 100 72 100
Men's Toilet Room 1 127 127 127 127
Women's Toilet Room 1 147 147 147 147
Janitor's Closet 1 40 40 40 40
Unisex Toilet Room w/ shower 1 117 117 -
Kitchenette/Breakroom 1 70 200 70 200




Fire Station No. 1 - Space Program

FTE FTE UNIT SF | UNIT SF SF SF POTENTIAL
FUNCTION 2023 | 2008 | 5| P°| WS | 2023 | 2028 | 2023 | 2028 NOTES REDUCTIONS
Support /Common Area
Kitchen 1 138 280 138 280
Toilet Room 1 195 195 195 195
Unisex Toilet/Locker Room 1 129 129 -
Toilet Room 1 20 - 20 -
Fitness Room 1 345 600 345 600
Turnout Gear/Work Room 1 200 - 200
Clean Gear Storage 1 100 - 100
Mezzanine Storage 1 1,400 - 1,400 | will this accommodate the items in the old 1,400
courthouse?
Training Tower 1 - - -
Unisex Shower/Toilet Room (Admin) 1 100 - 100 | one shower 100
Locker Room (Admin) 125 r area for M + W (12 full height) 125
Unisex Shower/Toilet Room (Fire) 00 40 our showers
Locker Room (Fire) 1 0 300§ locker area for M + W (30 full height)
Subtotal 392 | 16,98 6,258
Secondary Circulation 1,225 3,058 1,126
Total - Support/Common Area 10,617 | 20,046 7,384
Grand Total 11 14 12 2 13,021 | 23,096
Gross-Up Factor 8% 1,042 1,848 591
15%
Grand Total - All Areas 14,062 24,944 7,975
Current GSF 14,150
Reduced GSF 16,969
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Fire Station No. 1 - Site Program

Site Areas Square Feet
Building Footprint
Fire Station No. 1 24,944
Total 24,944
Building Support Areas
Parking Qty. Area
Staff 8 350 2,800
Visitor 26 350 9,100
ion - -
al 11,900
approximately
Docks - -
Fenced Outdoor Storage - -
Generator 1 200
Subtotal 200
Total 37,044
Retention Area 10,000
47,044
Circulation, Setbacks, Greenbelts, etc. 18,818
Total 65,861
rounded 2.0 Acres
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Fire Station No. 1 - Opinion of Probable Cost

Professional Services S 1,982,648
Regulatory 0.03% S 3,640
Construction S 14,560,607
Furniture + Fixtures S 55.00 S 342,978
Owner Equipment allowance S 25,000
Technology S 30.00 S 748,315
Subtotal S 17,663,187
Contingency 10% S 1,456,061
Escalation 8% S 1,164,849
Total Project Cost S 20,284,097
s S 14,560,607

oft s 8.22% S 5,723,490

Total Project Cost (Potential Reductions) S 13,798,741

Assumptions/Clarifications:

1. Excludes computers, monitors, keyboards, printers, etc.

2. Assumes abatement is not required

3. Excludes kitchen equipment

4. Excludes exercise equipment

5. Assumes site utilities are in place and have adequate capacity

6. Assumes building will be constructed of durable and readially available materials,

as used in construction of similar facilities.

7. Furniture budget includes offices, workstations, café, open collaboration,

and conference rooms.

8. Assumes EGLE permitting, wetland boundary survey, and traffic study are not required.
9. Construction budget includes site work, demo of existing fire station and construction of new fire station.



Fire Station No. 1 - Milestone Schedule

DRAFT



2022 Facility Condition Assessment
(Amended)

City of Livonia
March 5, 2024



City of Livonia
33000 Civic Center Drive
Livonia, Michigan 48154

March 5, 2024
Dear City of Livonia Leadership:

Plante Moran Cresa (PMC) was engaged by The City of Livonia (COL) to conduct a facility condition assessment for
thirteen (13) facilities that are currently in use. The goal of this assessment was to provide the COL with a capital
planning template to determine the cost of maintaining the COL’s facilities over a ten-year period with three major
components: critical need, deferrable maintenance, and future need.

The facility condition assessments were intended to be high-level; they were not exhaustive, nor did they include
any diagnostic or destructive investigation. We conducted our assessment through on-site visits at each building
and grounds, interviews with staff, and review of owner furnished documentation. We wish to acknowledge the COL
staff for their time, assistance, and cooperation in providing information for the preparation of this assessment.

We understand the COL’s intent is to use the combination of these assessments as a guiding road map in
determining the most practical and efficient way to maintain these buildings. It is our sincerest hope that this
information will confidently supply you with objective facts in your quest for alignment and enable the COL to
make informed decisions beneficial to the future of their buildings.

We would be happy to answer any questions that may arise as well as provide clarifications to any items found
herein. Please feel free to contact me with any questions or concerns regarding this report.

Sincerely,

Plante Moran Cresa

Rick Erickson,
Vice President

PLANTE MORAN CRESA | 3000 TOWN CENTER, SUITE 100, SOUTHFIELD, M| 48075
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SECTION A

Executive Summary

Overview

Plante Moran Cresa (PMC) performed this property assessment at the request of City of Livonia (COL) for the city’s,
support services, transportation, and administrative buildings.

Date(s) of Assessment:

City Staff Present:

PMC Staff Present:
Architect/Engineer Staff Present:
Number of Buildings:

Average Building Age:

Acknowledgements

3/29/22 - 4/11/22
(Fire Station No. 3, 4, 5, and 6 were assessed on October 25th, 2023)

Sammy Lovin (Building Maintenance); Ted Davis (Senior Center/ Rec.
Center); Jacob Rushlow (DPW), Wade Clay, Robert Jennison

David Goldman
(Rick Erickson was present for Fire Station No. 3,4, 5,and 6)

N/A
13

Approximately 50 Years

For their assistance and cooperation, we wish to acknowledge all city staff, and all additional user groups who
provided information for the preparation of this assessment report and during PMC’s visit to each individual

property.

Purpose

The purpose of this assessment is as follows:

* Observe and document readily visible building site conditions (roadways, walkways, surface parking, lighting,
and equipment), building envelope conditions (roof systems, walls, windows and entry/exit doors) interior
building conditions (walls, floors, ceilings, millwork/casework, restrooms, gymnasiums, lockers, pools, food
service areas and equipment, etc.) as well as building system (heating, ventilating, air conditioning, plumbing,
electrical) deficiencies that impact the function and value of the buildings and properties

* Quantify and communicate the condition of each building and site component and assign a repair / replacement
value within a future ten-year period. Withing this ten-year timeframe, building and site needs are identified
as: Critical Needs (1 — 3 years), Deferrable Maintenance (4 — 6 years) and Future Needs (7 — 10 years). Projected
replacement costs include an annual escalation factor. PMC recommends costs be revisited, at a minimum, once
a year to adjust for inflation/escalation.

PLANTE MORAN CRESA | CITY OF LIVONIA CAPITAL PLANNING REPORT



SECTION A | Executive Summary

Scope

This assessment report is based on city provided information and site visit(s) during which PMC performed a visual,
nonintrusive, and nondestructive evaluation of various external and internal building components. This assessment
is not a building code, safety, regulatory, or environmental compliance inspection. No diagnostic testing or invasive
inspections took place. PMC took photographs to record the buildings’ general conditions and to illustrate the
specific observed deficiencies.

PMC observed representative samples of the major building components and the physical conditions of the
following:

* Site conditions

* Building structure

* Architectural (interior finishes)

* Mechanical and electrical systems

* Plumbing system — Observations did not include collection or testing of water samples
The city provided PMC with the following documentation to aid in the creation of this report:
* Property site plans

* Floor plans

PMC took photographs to record the buildings’ general conditions and to illustrate the specific observed
deficiencies.

Building List:

1. City Hall

2. Police Station

3. Fire Station No. 1

4. Civic Center Library
5. Senior Center

6. Jack E. Kirksey Recreation Center
7. Housing Commission
8. Carl Sandburg Library
9. Alfred Noble Building
10. City Wide Technology
11. Fire Station No. 3

12. Fire Station No. 4

13. Fire Station No. 5

14. Fire Station No. 6

PLANTE MORAN CRESA | CITY OF LIVONIA CAPITAL PLANNING REPORT



SECTION A | Executive Summary

Assumptions & Clarifications

CITY OF LIVONIA
ASSUMPTIONS / CLARIFICATIONS

This Facility Assessment Report is based on site visits during which PMC performed a visual, non-intrusive,

and non-destructive evaluation of various external and internal building components. This assessment is not a building
code, safety, regulatory, or environmental compliance inspection. PMC does not include the identification or resolution
of any life safety issues or the non-compliance with any building code or other legal requirements

Placeholder allowances for landscaping have been designated for each facility and should be evaluated for funding
amount as well as placement within the 10-yr timeframe.

Building and Site Acres estimated using DraftLogic online program if the information was not provided by the City.

Square footage used for the ceilings at city hall are based on the reflected ceiling plans from 1977.

Door count for city hall based on the plans from 1977

Roof Replacement at city hall is area above parking deck entrance and exit

While we made an effort to locate and identify all mechanical equipment; there may be some pieces that were not
observed/assessed.

Assume 2,500 Ib elevator for city hall

Assume that the Alfred Noble Building is beyond repair and needs to be demolished

Door count for civic Center Library based on the plans from 1986

It is assumed that any building aged 1980 or newer is non-asbestos containing. Prior to beginning any work it is
recommended that City of Livonia hire an environmental consultant to confirm this assumption and review the
abatement scope at each facility. The funding allowances found within this 10-yr capital are assumptions based upon
limited information

It is assumed that that fire proofing / caulking at all multi story City of Livonia facilities is code compliant. If this is not
correct, there may be substantial costs to upgrade

Abatement allowance added for each building for unknown/unforeseen conditions. | licensed abatement contractor
should be hired for all abatement work

Assume that new monument signs will be allowed by the city

Rework of concrete entrance at City Hall includes ramps and railings

Redesign entry fountain at City Hall includes new plumbing

Assume all utility feeds to each building are sufficient for the current use

Wood Paneling in City Hall Auditorium is Not Included in the costs

Curtain wall replacement costs at City Hall is an allowance only. Actual sizes will need to be obtained in order to provide
a better estimate.

Number of VAVs in city hall is just an estimate. PMC did not look above any ceilings for these during our walkthrough

Technology costs are shown for the senior center at the request of City of Livonia staff. PMC to meet with city
technology director to discuss pricing needed for Technology across all city buildings

There is a Roof Top HVAC unit on told on the recently renovated space in the fire station. This unit is oversized for the
space and is causing a lot of humidity issues. This unit should be replaced with a correct sized unit.

Plante Moran meet with Casey O'Neil- City of Livonia- Information Systems Director and Steven Arslanian- LPD-
Computer Services on 9/27/22 to discuss the technology needs for the city. The discussion included the following (high
level):

Controls needed for all HVAC equipment (all locations)

The data center is located in the City Hall Basement. This should be relocated above ground

PD device re-fresh plan: laptops and desktops on a 5 year replacement plan; All larger equipment is on a 7-8 year

replacement plan.

Each department buys their own technology

New Phone System needed at City Hall

Re-cabling of Rec. Center needed

Wireless network upgrades needed

Electronic time keeping system needs to be upgraded
It is suggested that Plante Moran do a more in depth review and discussion of all technology needs with the city. An
amendment to the contract is being drafted up as of 10/3/22. All costs provided are just allowances at this time
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SECTION A | Executive Summary

Condition Definitions

The following terms are used throughout the report and are defined as follows:

Excellent (E)

Observed to be new or like new.

Good (G)

Observed to be of average to above-average condition for the building system or material assessed, with
consideration of its age, design, and geographical location. Generally, other than normal maintenance, no work is
recommended or required.

Fair (F)

Observed to be of average condition for the building system evaluated. Satisfactory; however, some short-term
and/or immediate attention is required or recommended (primarily due to normal aging and wear of the building
system) to return the system to a good condition.

Poor (P)

Observed to be of below average condition for the building system evaluated. Requires immediate repair, significant
work, or replacement is anticipated to return the building system or material to an acceptable condition.

Critical Need (CN)

Items that through our observations or discussions with COL may require capital expenditure within the next1to 3
years by virtue of current condition, remaining useful life, or COL’s priorities.

Deferred Maintenance (DM)

These are items that through our observations or discussions with COL may require capital expenditure within the
next 4 to 6 years by virtue of current condition, remaining useful life, or COL’s priorities.

Future Need (FN)

These are items that through our observations or discussions with COL may require capital expenditure within the
next 7 to 10 years by virtue of current condition, remaining useful life, or COL’s priorities.
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SECTION A | Executive Summary

Summary of Costs by Priority

25.13%

32.27%
u Critical Need m Deferrable Maintenance ® Future Need
(1-3Yrs.) (4-6Yrs.) (7 - 10)

o Critical Need Dt.eferrable Future Need Complete Cost with
Bldg # Name of Facility (1-3Yrs) Maintenance (7 - 10) Escalation
: (4-6Yrs.)
N
1 City Hall $12,397,784 $7,595,335 $8,392,853 $28,385,972
2 Police Department $8,467,808 $3,381,330 $1,875,608 $13,724,746
3 Fire Department No. 1 $1,335,601 $897,792 $766,557 $2,999,950
4  Civic Center Library $6,348,772 $4,936,406 $1,240,231 $12,525,410
5  Senior Center/Community Transit $5,811,271 $659,776 $1,029,377 $7,500,424
6 Livonia Community Recreation Center $2,699,860 $10,977,139 $10,236,580 $23,913,579
7 Housing Commission $856,369 $169,270 $310,537 $1,336,176
8 Carl Sandburg Library $1,737,877 $821,019 $410,894 $2,969,791
9 Alfred Noble Building* $346,062 $0 $0 $346,062
10 City Wide - Technology $2,073,674 $815,002 $927,849 $3,816,525
11  Fire Department No. 3 $78,111 $950,011 $94,839 $1,122,961
12  Fire Department No. 4 $551,822 $540,889 $125,817 $1,218,528
13 Fire Department No. 5 $577,150 $311,900 $135,675 $1,024,725
Fire Department No. 6 $267,055 $925,259 $135,675 $1,327,989
-

* This is for demolition costs only
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SECTION A | Executive Summary

Summary of Costs by Category

Name of Facility Net Present 1.0 Site Work 2.0 Building 3.0 Interior | 4.0 Plumbing| 5.0 HVAC

Value Envelope Renovations Systems Systems

1 City Hall $24,609,976 $3,880,047 $2,737,260 $6,330,544 $473,710 $2,310,841
2 Police Department $12,278,278 $2,152,812 $542,592 $4,353,063 $319,378 $719,890
3 Fire Department No. 1 $2,544,154 $104,976 $521,640 $596,333 $124,050 $386,508
4 Civic Center Library $10,984,002 $1,139,865 $1,647,000 $3,139,322 $52,618 $1,609,425
5 Senior Center/Community Transit $7,014,316 $899,640 $1,284,854 $1,491,075 $226,454 $403,380
6 Livonia Community Recreation Center $18,060,421 $2,547,711 $4,084,560 $2,595,170 $1,227,830 $5,050,504
7 Housing Commission $1,196,399 $312,284 $74,520 $165,264 $55,188 $77,807
8 Carl Sandburg Library $2,647,062 $613,950 $326,399 $355,996 $114,972 $221,076
9 Alfred Noble Building* $346,062 $258,336 $0 $0 $0 $0
10  City Wide - Technology $3,327,524 $0 $0 $0 $0 $0
11 Fire Department No. 3 $872,969 $44,064 $116,375 $322,701 $54,467 $54,756
12  Fire Department No. 4 $1,052,902 $138,428 $283,951 $223,452 $32,003 $27,022
13 Fire Department No. 5 $908,745 $142,020 $71,226 $220,889 $43,235 $11,178
Fire Department No. 6 $1,070,466 $404,190 $71,226 $220,889 $43,235 $16,578
-
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SECTION A | Executive Summary

Summary of Costs by Category (Continued)

. . Soft Costs
Name of Facility 6.0 Electrical 7.0 Security | 8.0 Abatement 70 Fur MItre & 10.0 Technology (AE/CM/ Total Cost
Systems Equipment " (Escalated)
Contingency)
]

1 City Hall $1,329,946 $386,100 $799,200 $1,020,600 $2,921,138 $6,196,586 $28,385,972
2 Police Department $901,578 $375,840 $540,000 $455,976 $0 $3,363,619 $13,724,746
3 Fire Department No. 1 $289,109 $95,904 $60,480 $81,000 $0 $739,951 $2,999,950
4 Civic Center Library $767,275 $111,888 $120,960 $1,020,600 $0 $2,916,457 $12,525,410
5 Senior Center/Community Transit $588,617 $69,768 $54,000 $454,680 $324,000 $1,703,955 $7,500,424
6 Livonia Community Recreation Center $1,660,241 $159,840 $0 $272,160 $432,000 $5,883,562 $23,913,579
7 Housing Commission $185,469 $32,400 $42,120 $70,200 $0 $320,923 $1,336,176
8 Carl Sandburg Library $364,176 $47,952 $64,800 $144,180 $0 $716,289 $2,969,791

9 Alfred Noble Building* $0 $0 $0 $0 $0 $87,726 $346,062
10  City Wide - Technology $0 $0 $0 $0 $2,849,040 $967,485 $3,816,525
11 Fire Department No. 3 $91,822 $70,200 $0 $75,060 $0 $293,516 $1,122,961
12  Fire Department No. 4 $88,128 $35,100 $24,840 $33,750 $0 $331,855 $1,218,529
13 Fire Department No. 5 $162,432 $36,504 $25,920 $33,750 $O $277,571 $1,024,725
Fire Department No. 6 $76,140 $51,948 $37,800 $47,250 $358,734 $1,327,990

-
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SECTION A | Executive Summary

Opinion of Probable Cost

Based upon observations during our site visit and information received from our interviews with building users,
which for the purpose of this report was deemed reliable, PMC prepared general scope opinions of probable cost
based on appropriate remedies for the deficiencies noted. Such remedies and their associated cost were considered
commensurate with subject’s position in the market and prudent expenditures. These opinions are for components
of systems exhibiting significant deferred maintenance and existing deficiencies requiring major repairs or
replacement. Repairs or improvements that could be classified as cosmetic, a decorative part or parcel of a building
renovation program, routine, or normal preventative maintenance were included as future needs. Costs provided
are based on mid-level commercial pricing.

Our intent in this report is to outline material physical deficiencies and the corresponding opinion of probable costs
that are commensurate with the complexity and age of the buildings. Opinions of probable costs that are a
threshold amount of approximately $1,000 or less are omitted from our review.

Replacement and repair preliminary budgets are based on approximate quantities. Specific building square footages
are estimates based on the information provided by the city. A detailed inventory of quantities for cost estimating is
not a part of the scope of this report. Budgets were derived using Metro Detroit area material and labor costs. As
this report projects costs over the next 10 years, PMC utilized a reasonable cost escalation factor for these costs
based on the anticipated time of improvement implementation.

Please note that the budget values in this report are conceptual values only, and do not represent hard bid market
pricing our opinions of probable costs will likely vary from actual market conditions. These conceptual budget
values are intended for a high-level planning approach by the city in consideration for future renovations of the
aforementioned buildings. We highly recommend that, if any of the recommendations are to move forward
accordingly, the city (a) have a formal design completed by a registered architectural or engineering firm and (b) in
conjunction with its registered architectural or engineering firm and construction professional develop a refined
preliminary budgets and (c) undergo the formal competitive bid process per the requirements set forth.

PLANTE MORAN CRESA | CITY OF LIVONIA CAPITAL PLANNING REPORT 13



SECTION A | Executive Summary

Statement of Limitations

This assessment report represents a statement of the physical condition of the buildings and properties based upon
visual site observation. It applies only to those portions of the property, items, and equipment that PMC staff were
able to visually observe. Walls and ceilings were not opened to observe covered, hidden, or concealed conditions.
PMC’s assessment of plumbing systems did not include the collection or testing of water samples to determine
water quality. The assessment of mechanical systems and equipment based on general observations of condition
and/or age and not a full diagnostic or inspection by a certified maintainer.

In addition, PMC did not sample any property components or test nonfunctioning equipment at the time the
assessment was conducted. Minimal as-built or record drawings and specifications were available only to the extent
described in this report. PMC’s assessment, analysis, and recommendations are, in whole or in part, dependent on
the information provided by The City of Livonia and other third parties. PMC cannot provide an opinion on the
reliability of such information, and inaccuracies in such information may impact our assessment, analysis, and
recommendations.

This assessment does not include any services (including the collection or testing of samples) related to known or
unknown Constituents of Concern. Constituents of Concern shall include: (i) asbestos, (ii) petroleum, (iii) radioactive
material, (iv) polychlorinated biphenyls (PCBs), (v) hazardous waste, (vi) lead, or (vii) any substance, product, waste,
or other material listed under any other federal, state, or local (meaning any applicable jurisdiction) statute, law,
rule, regulation, ordinance, resolution, code, order, or decree regulating, relating to, or imposing liability or
standards of conduct concerning, any hazardous, toxic, or dangerous waste, substance, or material. The parties

further acknowledge that PMC is not and shall not be required to be an "owner," " " "operator,"

arranger,
"generator," or "transporter" of any Constituents of Concern.

This report was prepared for and intended solely for the information use of The City of Livonia and may not be used
or relied upon by another party without the express written authorization of PMC.

The contents of the report are based on the relevant information available, and the condition observed at the time
of issuance. Information and conditions are subject to change, and PMC assumes, no responsibility to update this
report in the event of such change.

This assessment report should be read in its entirety. Information provided in the various sections is
complementary and, in some instances, provides additional explanation of information concerning the assessment.
Therefore, interpretations and conclusions drawn by reviewing only specific sections are the sole responsibility of
the user.

PLANTE MORAN CRESA | CITY OF LIVONIA CAPITAL PLANNING REPORT 14
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SECTION B

Property Summary

Building Locations Map | City, State

Map Legend (continued from above):

@ Fire Department No. 3
@ Fire Department No. 4
@ Fire Department No. 5
@ Fire Department No. 6
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SECTION B

Property Summary

Building Locations Map | City, State

T N T T

BUILDINGS

1 |City Hall 33000 Civic Center Drive Livonia Michigan 48154
2 |Police Department 15052 Farmington Road Livonia Michigan 48154
3 |Fire Department No. 1 14910 Farmington Road Livonia Michigan 48154
4 |Civic Center Library 32777 Five Mile Road Livonia Michigan 48154
5 |Civic Center Park Senior Center & Transit Office 15218 Farmington Road Livonia Michigan 48154
6 |Jack E. Kirksey Livonia Community Recreation Center 15100 Hubbard Street Livonia Michigan 48154
7 |Housing Commission 10800 Farmington Road Livonia Michigan 48150
8 |Carl Sandburg Library 30100 West Seven Mile Road Livonia Michigan 48152
9 |Alfred Noble Building 32901 Plymouth Road Livonia Michigan 48150
10

11 |Fire Department No. 3 35000 SevenMile Road Livonia Michigan 48152
12 |Fire Department No. 4 12300 Middlebelt Road Livonia Michigan 48150
13 |Fire Department No. 5 18910Middlebelt Road Livonia Michigan 48152
14 |Fire Department No. 6 37876 Plymouth Road Livonia Michigan 48150

PLANTE MORAN CRESA | CITY OF LIVONIA CAPITAL PLANNING REPORT
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SECTION C | Individual Building Assessments

Building 01 - Livonia City Hall

Site Plan:

Address:

Year Built:
Square Footage:
Site Area:
Parking Spaces:
Stories:
Basement:
Elevator(s):
Exterior Facade:
Roof:

Fire Protection:

33000 Civic Center Dr. Livonia M|l 48154
1977

67,736

4.99 acres

115

5

Yes

2

Glass Curtain Wall/Brick/Concrete
TPO

Fully Sprinkled

PLANTE MORAN CRESA | CITY OF LIVONIA CAPITAL PLANNING REPORT
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SECTION C | Individual Building Assessments

Building 01 - Livonia City Hall

Ground Floor Plan:
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SECTION C | Individual Building Assessments

Building 01 - Livonia City Hall

1st Floor Plan:
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SECTION C | Individual Building Assessments

Building 01 - Livonia City Hall

2nd Floor Plan
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SECTION C | Individual Building Assessments

Building 01 - Livonia City Hall

3rd Floor Plan:

4th Floor Plan:
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SECTION C | Individual Building Assessments

Building 01 - Livonia City Hall

5th Floor Plan:
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SECTION C | Individual Building Assessments

Building 01 - Livonia City Hall

Summary of Budgets:

Cost Data
Specification Factor =
Building SF Geographic Factor = Cost Escalation Factors
Cost Escalation Factor = 1.08 1.30
Deferrable
As % of | Critical Needs | Maintenance | Future Need
Quantity #of Total Cost Cost Cost
Program Area Per Unit Unit Units  Total Units Cost (1- 3years) (4-6years) | (7-10years)

Paving

Pavement and Base Reconstruction 110,200 SF 1 110,200 [ 2.90% $0| $0| $1,056,862|

Selective Sidewalk & Curb Replacement 1 | Allowance 1 1 0.66% $54,000 $70,200 $79.920

Sealcoating/Re-striping 110,200 SF 1] 110,200 0.15% $35,705 $0| {0

Site Amenities - Bike Racks / Benches / Picnic Tables / Trash Receptacles / Etc. 1 | Allowance 1 1 1.32% $0) $421,200 0
Landscaping

Improve Landscaping 1 | Allowance 1 1 1.32% $0 $0 $479,520
Utilities

Misc. Utility Repairs 1 | Allowance 1 1 1.32% $108,000) $140,400 $159,840
Misc.

Monument Sign - Powered & Electronic Display 1 | Allowance 1 1 0.44% $0| $140,400| $0

Rework Concrete Entrance (Ramps and Railings) 1 | Allowance 1] 1 1.76% $432,000 $0 $0

Refurbish Entry Fountain (Includes New Plumbing) 1 | Allowance 1 1 2.19% $0| $702,000) $0

Roofing Work

SITE SUBTOTAL| 12.04% $629,705| $1,474,200 $1,776,14:
2.0 BUILDING ENVELOPE

Interior Doors & Hardware

Replace Roof (EPDM)- .60 Mil/Reinforced/ Fully-Adhered (Parking Garage) 10,000 SF 1] 10,000 1.54% $378,000 $0| $0
Replace Roof (EPDM)- .60 Mil/Reinforced/ Fully-Adhered (Main Tower) ~2015/ 30 yr.
Warranty 13,800 SF 1] 13,800 2.12% $0] 0| $0
Replace Roof (EPDM)- .60 Mil/Reinforced/ Fully-Adhered (Annex) 14,000 SF 1 14,000 | 2.15% $0) 0| $783,214
Misc. Drainage Repair 1 Allowance 1 1 0.07% $18,144 0| {0
Paint Structural Steel for Equipment Screens 1 | Allowance 1 1 0.09% $0) $28,080 0
Replace Exterior Curtainwall System 1 | Allowance 1 1 3.07% $0) $0) $1,118,880
Exterior Walls
Re-Caulk Expansion Joints 1 | Allowance 1 1 0.11% $0] $0] $39,960
Tuckpointing 1 | Allowance 1 1 0.33% $0| $105,300) $0
Exterior Envelope Repairs/Upgrades (Curtain Wall/ Precast/ Soffits/ Painting) 1 | Allowance 1] 1 0.44% $36,000 $46,800 $53,280
Replace Exterior Doors 24 EA 1 24 0.53% $129,600) $0| $0
BUILDING ENVELOPE SUBTOTAL 10.44% $561,744) $180,180| $1,995,336

3.0 INTERIOR/FINISHES

Replace Door Hardware 200 EA 1 200 2.63% $648,000) $0| $0
Walls & Partitions

Misc. Plaster/ Drywall Repairs 1 | Allowance 1 1 0.88% $0| $280,800) $0
Ceilings

Remove Existing & Install New Acoustic Tile Ceiling 30,700 SF 1] 30,700 | 1.15% $281,826 $0 $0
Flooring

Remove & Replace Flooring - Carpet 34,000 SF 1 34,000 1.00% 246,024 0 0

Remove and Replace VCT Tile 17,000 SF 1 17,000 0.67% 165,240 {0 {0

Remove and Replace Hard Tile Flooring 17,000 SF 1] 17,000 2.24% 550,800 0| 0

Interior Storefront Repairs/Replacement 1 Allowance 1] 1 2.19% 270,000 $351,000 {0
Paint

Painting Allowance 67,736 SF 1] 67,736 0.74% $0] $237,753] $0
Signage

Replace Interior Signage 67,736 SF 1 67,736 0.12% $0| $38,041 $0

Way-finding and Branding 1 | Allowance 1 1 0.66% $0) $0| $239,760
Restrooms

Renovate Floor Restrooms (2/floor) 12 EA 1 12 3.95% $486,000 $631,800 $0
Auditorium / Little Theater

Replace Fabric and Make Repairs to Chairs 330 EA 1 330 0.22% $53,460| $0| $0

Rework Seating Configuration to Improve Accessibility 1 | Allowance 1] 1 1.10% $270,000 $0 $0
Casework & Countertops

Replace Misc. Casework/Millwork 1 | Allowance 1 1 2.19% $270,000 $351,000 $0
Other

Replace Elevator 2 | Allowance 1 2 2.63% $0) $0| $959,040

INTERIOR/FINISHES SUBTOTAL|

Fire Protection

22.37% $

3,241,350

$1,890,394)

4.0 PLUMBING SYSTEMS

$1,198,800

Add / Modify Fire Suppression System for Improvements 1 | Allowance 1 1 0.39% $97,200 $0| $0
Equipment & Fixtures
Existing Lochinvar Water Heater, Serial # 1227M000978, 2012 1 EA 1 1 0.04% $0| $11,232 $0
Existing Lochinvar Water Heater, Serial # HG15292920, 2011 1 EA 1] 1 0.04% $0 $11,232 $0
Provide Bottle Filler Drinking Fountains 6 EA 1 6 0.18% $43,546| $0| $0
Piping
Replace Portions- Domestic Water/Sanitary Piping and Valves 1 [ Allowance 1 1 1.10% $135,000 $175,500 $0
PLUMBING SYSTEMS SUBTOTAL] 1.74% $275,746 $197,964) $0

PLANTE MORAN CRESA
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SECTION C | Individual Building Assessments

Building 01 - Livonia City Hall

Summary of Budgets:

Cost Data
Specification Factor =
Building SF Geographic Factor = Cost Escalation Factors
Cost Escalation Factor = 1.08 1.30
Deferrable
As % of | Critical Needs | Maintenance | Future Need
Quantity Total Cost Cost Cost
Program Area Per Unit Unit Units  Total Units Cost (1 - 3years) (4- 6years) | (7-10years)
5.0 HVAC SYSTEMS
Equipment
Existing Lochinvar Boiler, Serial # [11H10196040, 2011 1 EA - 0.00% $0| $0| $0|
Existing Lochinvar Boiler, Serial # 111H10196045, 2011 1 EA - 0.00% $0| $0| $0|
Existing Lochinvar Boiler, Serial # 111H10202692, 2011 1 EA - 0.00% $0| $0| $0|
Existing Lochinvar Boiler, 2011 1 EA - 0.00% $0| $0| $0|
Existing Lochinvar Boiler, Serial # H985854, 1998 1 EA 1 1 0.71% $175,392] $0| $0
Existing Lochinvar Boiler, Serial # H985853, 1998 1 EA 1 1 0.71% $175,392] $0| $0|
Existing Lochinvar Boiler, Serial # H985852, 1998 1 EA 1 1 0.71% $175,392] $0| $0|
Replace Boiler Pumps 3 EA 1 3 0.11% $27,216 $0| $0|
Existing Trane Air Handler Unit, Serial # C18H06307, 2018 1 EA - 0.00% $0| $0| $0|
Existing Trane Air Handler Unit, Serial # C18H06309, 2018 1 EA - 0.00% $0| $0| $0|
Existing Alton Air Handling Unit (Not Able to Read Tag) 1 EA 1] 1 1.10% $270,000| $0 $0
Replace Existing Variable Air Volume (VAV) Units 30 EA 1 30 0.79% $0| $252,720 $0
Existing McQuay Chiller, Serial #58K8504302, 1998 1 EA 1 1 0.88% $216,000] $0| $0|
Existing Fujitsu Split System, Serial # KSA031893 1 EA 1 1 0.03% $0| $0| $11,189
Existing Fujitsu Split System, Serial # KSA022850 1 EA 1 1 0.03% $0| $0| $11,189
Piping
Replace Portions- Hydronic Piping and Valves 1 | Allowance 1 1 1.10% $270,000, $0 $0
Other HVAC
Air and Water Balance 67,736 SF 1 67,736 0.09% $21,946 $0| $0|
Commissioning 67,736 SF 1 67,736 0.06% $14,631] $0| $0|
Temperature Controls 67,736 SF 1 67,736 1.49% $365,774 $0| $0|
Clean/Sanitize All Ductwork and Grilles 1 | Allowance 1 1 1.32% $324,000 $0| $0|
HVAC SYSTEMS SUBTOTA! 9.12% $2,035,744) $252,720| $22,378
6.0 ELECTRICAL SYSTEMS
Power
Power for IT Equipment & Upgrades 1 | Allowance 1 1 0.44% $108,000 $0| $0|
Power for new HVAC 1 | Allowance 1 1 0.25% $60,480| $0| $0|
Upgrade Panels and Add New Circuits Throughout Building 67,736 SF 1 67,736 0.89% $0| $285,304 $0|
Panel Capacity Investigations and Re-tagging 1 | Allowance 1] 1| 0.20% $48,600] $0) $0
Lighting
Replace Lighting with LEDs (New OS, Switching, and Controls 67,736 SF 1 67,736 2.97% $731,549] $0| $0|
Replace Exterior Wall Packs 12 EA 1 12 0.04% $10,884 $0| $0|
Replace Emergency & Exit Lights 67,736 SF 1 67,736 0.09% $21,946 $0| $0|
Fire Alarm System
Adjustments to Fire Alarm System 1 | Allowance 1 1 0.20% $0] $63,180 $0
ELECTRICAL SYSTEMS SUBTOTA! 5.08% 981,462 348,484 $0
Security
Security Allowance - Cameras / Surveillance 1 | Allowance 1 1 0.00% $0| $280,800 $0|
Security Allowance - Access Controls 1 | Allowance 1 1 0.00% $0| $105,300 $0|
SECURITY SYSTEMS SUBTOTA 1.21% $0 $386,100| $0
Abatement
Abatement Allowance 1 | Allowance 1 1 2.19% $0| $0| $799,200|
ABATEMENT SUBTOTA 2.19% $0| $0| $799,200
General Furniture
FFE Allowance 1 | Allowance 1 1 3.29% $270,000) $351,000] $399,600
FURNITURE & EQUIPMENT SUBTOTA! 3.29% $270,000| $351,000 $399,600
10.0 TECHNOLOGY
Technology
Relocate Date Center from Basement to Above Ground 1 | Allowance 1 1 6.58% $1,620,000 0| 0
Re-rack Servers SAN (2020) EA - 0.00% 0| 0l 0
Re-rack Servers Host (2021) EA - 0.00% 0| 0| 0
New Phone System 1 Allowance 1 1 2.19% 0| $702,000 0
TECHNOLOGY SUBTOTAi 10.71% $1i778,502 $908,053] $234i583
Building Infrastructure Improvement Total: 78.20% $9,774,252 $5,989,095] $6,426,039]
Project Contingency: 10.00% 6.42% 772,575 473,004 579,186
Permits, Testing & Printing: 2.50% 1.77% 212,458 130,074 159,274
Professional Fees & Costs: 9.00% 7.10% 854,528 523,179 640,624
Construction Manager Fee & Costs: 9.00% 6.51% 783,970 479,981 $587,729

PROJECT TOTAL

100.00%

PLANTE MORAN CRESA
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SECTION C | Individual Building Assessments

Building 01 - Livonia City Hall
Photos: Provided by City of Livonia

Phone Room Leak Aftermath Fifth Floor 2013
Fifth Floor Ventilation Grates 2013 First Floor Leak
Annex Lobby 2017 Basement Leak Near Elevator 2016
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SECTION C | Individual Building Assessments

Building 01 - Livonia City Hall
Photos: Provided by City of Livonia

Garage 20107 Garage 2017
Garage 2017 Ruptured Pipe in Annex 2022
Annex Hall Damage 2022 Basement Storage & Sump 2016
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Building 01 - Livonia City Hall
Photos:
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SECTION C | Individual Building Assessments

Building 01 - Livonia City Hall
Photos:
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SECTION C | Individual Building Assessments

Building 01 - Livonia City Hall
Photos:
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Building 01 - Livonia City Hall
Photos:
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Building 01 - Livonia City Hall
Photos:
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Building 01 - Livonia City Hall
Photos:
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Building 01 - Livonia City Hall
Photos:
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SECTION C | Individual Building Assessments

Building 02 - Livonia Police Department

Address: 15050 Farmington Rd. Livonia M| 48154
Year Built:  1961/1987
Square Footage: 59,540
Site Area:  46.48 Acres
Parking Spaces: 76
Stories: 1
@ Basement: Yes
Elevator(s): Yes
Exterior Facade: Brick
Roof: PVC

Fire Protection: No

Site Plan:
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SECTION C | Individual Building Assessments

Building 02 - Livonia Police Department

Basement Floor Plan (1961):
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SECTION C | Individual Building Assessments

Building 02 - Livonia Police Department

Basement Floor Plan (1986):
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SECTION C | Individual Building Assessments

Building 02 - Livonia Police Department

1st Floor Plan (1961):
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SECTION C | Individual Building Assessments

Building 02 - Livonia Police Department

1st Floor Plan (1986):
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SECTION C | Individual Building Assessments

Building 02 - Livonia Police Department

Summary of Budgets:

Police Department Cost Data
Specification Factor =
Building SF Geographic Facto Cost Escalation Factors
Cost Escalation Factor = 1.08 1.30
Deferrable
As % of | Critical Needs | Maintenance | Future Need
Quantity #of Total Cost Cost Cost
Program Area Per Unit Units  Total Units Cost (1-3years) | (4-6years) | (7-10years)
Paving
Pavement and Base Reconstruction 156,000 SF 1 156,000 | 8.23% $0| $1,314,144 0|
Replace Concrete Stairs and Railings 1 Allowance 1) 1 0.22% 27,000 0| 0|
Selective Sidewalk & Curb Replacement 1 Allowance 1 1| 039% 48,384 0 0l
Sealcoating/Re-striping 156,000 SF 1 156,000 | 0.41% 50,544 0| 0|
Utilities
Catch Basin / Manholes [ EA 1 6 | 0.24% $0| $37,740 0|
Misc. Utility Repairs 1] Allowance 1 1] 044% $0] $70,200 0
Fire Suppression Utilities 1] Allowance 1 1 | 044% $54,000] $0| 0|
Misc.
Monument Sign - Powered & Electronic Display 1 EA 1 1 | 0.44% $54,000]| $0| 0|
Reapirs Needed for Carports 1) Allowance 1 1| 176% $0| $280,800 0|
Rework Concrete Entrance (Ramps and Railings) 1| Allowance 1 1 1.76% $216,000 $0| 0|
SITE SUBTOTAL| 14.33% $449,928)  $1,702,884, $0|
Roofing Work
Existing PVC Roof (Under Warranty- Install Year Unknown) 37000 1 37,000 | 0.00% $0| $0) $0|
Install Guard Rails Around Roof Hatch 1| Allowance 1 1 | 0.04% $5,400) $0| $0|
Windows
Replace Exterior Window Systems 1| Allowance 1 1 | 2.64% $324,000 $0 $0|
Re-caulk Windows 1| Allowance 1 1| 0.75% $91,800 $0| $0
Exterior Walls
Re-Caulk Expansion Joints 1| Allowance 1 1 | 0.13% $16,200]| $0| $0|
Tuckpointing 1| Allowance 1 1 | 0.66% $81,000 $0 $0|
Exterior Doors
Overhead Door Replacement 2| EA 1 2 | 0.20% $24,192 $0| $0|
BUILDING ENVELOPE SUBTOTAL 4.42% $542,592| $0| $0|

3.0 INTERIOR/FINISHES

Interior Doors & Hardware

Replace Interior Doors & Hardware 240 EA 1 240 | 8.44% $1,036,800) $0| $0|
Walls & Partitions

Replace Fabric Wall Panels in Line Up Room 1| Allowance 1 1 | 013% $16,200] $0 $0|
Ceilings

Remove Existing & Install New Acoustic Tile Ceiling 60,000 SF 1 60,000 | 4.49% $550,800 $0| $0|
Flooring

Remove & Replace Flooring - Carpet 30,000 SF 1 30,000 | 1.77% $108,540 $141,102 0l

Remove & Replace VCT Flooring with LVT 30,000 SF 1 30,000 | 2.37% $0| $379,080) 0l

Remove & Replace Carpet- Training Room 1 Allowance 1 1 0.44% $54,000 $0| 0l

New Tile At Old Lobby Entrance 1 Allowance 1 1 | 0.04% $5,400) $0| 0|
Windows

Remove & Replace Window Treatments 1) Allowance 1 1| 053% $0 $0 $95,904|
Paint

Paint - Basement 1 Allowance 1 1 | 0.66% $81,000]| $0| 0|

Paint - Interior 59,540 SF 1] 59,540 | 0.79% $0| $125,391 0l

Paint Structural Steel in Carports 1 | Allowance 1 1 | 0.53% $64,800 $0) 0

Paint Basement 1 Allowance 1 1 | 0.00% $0| $0| 0l
Signage

Replace Interior Signage 59,540 SF 1 59,540 | 0.21% $0| $33,438 $0|
Restrooms

Renovate Toilet Rooms 8 EA 1 8 3.52% $432,000 $0| $0|
Casework & Countertops

Replace Misc. Casework/Millwork 1] Allowance 1 1 | 0.35% $21,600] $0) $31,968
Other

Elevator Cab Upgrade 1| Allowance 1 1 | 0.53% $0| $84,240 0l

Renovate Various Locker Rooms 1| Allowance 1 1 8.80% $1,080,000) $0| 0|

Renovate Cafeteria / Lounge (In Process) 1] Allowance 1 1 | 009% $10,800] $0 0l

INTERIOR/FINISHES SUBTOTAL| 33.68% $3,461,940] $763,251 $127,872)
4.0 PLUMBING SYSTEMS

Fire Protection
New Fire Suppression System 40,000 SF 1 40,000 | 1.76% $216,000 $0) $0
Equipment & Fixtures

Existing Lochinvar Hot Water Heater, Serial # 102522081, 2015 1 EA 1 1 0.07% 0| $11,232 0l
Existing Lochinvar Hot Water Heater, Serial # AB4230360, 2004- Replaced 2022 1 EA 1) 1 0.07% 0| 0| 0|
Existing Lochinvar Hot Water Heater, Serial # AB4258516, 2004- Replaced 2022 1 EA 1 1] 007% 0| 0| {9
Existing Lochinvar Hot Water Heater, Serial # 1243A006858, 2012 1 EA 1 1] 007% $8,640 0| 0|
Provide Bottle Filler Drinking Fountains 6| EA 1 6 0.35% $43,546 {0 0l
Piping 0 0.00% $0| 0| 0l
Replace Piping, Valves & Unions 1| Allowance 1 1 | 0.22% $0| 0| $39,960]

PLUMBING SYSTEMS SUBTOTAL 2.62% $268,186| $11,232 $39,960)
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SECTION C | Individual Building Assessments

Building 02 - Livonia Police Department

Summary of Budgets:

Police Department Cost Data
Specification Factor =
Building SF Geographic Facto Cost Escalation Factors
Cost Escalation Factor = 1.08 1.30
Deferrable
As % of | Critical Needs | Maintenance | Future Need
Quantity #of Total Cost Cost Cost
Program Area Per Unit Units  Total Units Cost (1-3years) | (4-6years) | (7-10years)
5.0 HVAC SYSTEMS
Equipment
Existing Lochinvar Boiler, 2009 1 EA 1 1 | 0.00% $0| $0| $0|
Existing Lochinvar Boiler, Serial # I109H00221808, 2009 1 EA 1 1 | 0.00% $0] 0| $0)
Existing Carrier Roof Top Unit, Serial # 2496G21157, 1996 (In Process) 1] EA 1 1 | 0.22% $27,000 0| $0|
Existing Trane Roof Top Unit, Serial # C13H04967, 2013 1) EA 1] 1 0.22% 0| 0| 39,960
Existing Liebert Condensing Unit, Serial # 0739C03857, 2007 1 EA 1 1] 022% 0| 0| 39,960
Existing Liebert Condensing Unit, Serial # 0112C46261, 2001 1 EA 1 1] 022% 0| 0| 39,960
Existing Carrier Air Handling Unit, Serial # 2213U21703, 2021 EA - 0.00% 0| {0 $0|
Existing Trane Chiller, Serial # J98H82634, 1998 1) EA 1] 1 0.88% $108,000] 0| $0|
Existing Fujitsu Split System, Serial # BWB 000063, 2017 1 EA 1 1 0.12% 0| 0| 22,378
Existing Fujitsu Split System, Serial # BWP 000546, 2016 1] EA 1 1| 012% 0 0 22,378
Existing Fujitsu Split System, Serial # QVA 017109, 2019 1) EA 1] 1 0.12% ) 0| 22,378
Existing Fujitsu Split System, Serial # QVN 012696, 2019 1 EA 1 1 0.12% 0| 0| 22,378
Piping
Replace Piping, Valves & Unions 1| Allowance 1 1 | 0.22% $0| $0| $39,960|
Other HVAC
Air and Water Balance 59,540 SF 1 59,540 | 0.16% 0| 0| $28,551]
Commissioning 59,540 SF 1 59,540 | 0.10% 0| {0 $19,034|
Temperature Controls 59,540 SF 1 59,540 | 1.47% 0| {0 $266,472]
HVAC SYSTEMS SUBTOTAL 4.32% $135,000 $0 $584,890|
Power
Power for IT Equipment & Upgrades 1| Allowance 1] 1 0.18% $21,600] 0| $0|
Replace Existing Electrical Panels 1] Allowance 1 1] 044% $0 0 $79.920,
Power for new HVAC 1| Allowance 1 1 | 0.49% $60,480 0| $89,510|
Miscellaneous Power Allowance 59,540 SF 1 59,540 | 0.21% $25,721] 0| 0|
Panel Capacity Investigations and Re-tagging 1] Allowance 1 1] 015% $18,144] 0| 0]
Lighting
Replace Lighting with LED's (New OS, Switching, etc.) 59,540 SF 1 59,540 | 3.82% $469,413 $0| $0|
Replace Exterior Wall Packs 12 EA 1 12 | 0.09% $10,88¢| $0) $0
Fire Alarm System
Adjustments to Fire Alarm System 1| Allowance 1 1 | 0.10% $0| $0| $17,902
Other
Replace PA System 1| Allowance 1 1| 0.88% $108,000 $0 $0
ELECTRICAL SYSTEMS SUBTOTAL| 6.36% 714,245 0| 187,332
Security
Security Allowance - Cameras / Surveillance 1] Allowance 1 1 | 0.00% $0| $0) $119,880
Security Allowance - Access Controls 1| Allowance 1 1 | 0.00% $0| $0| $119,880
Security Allowance 1| Allowance 1 1 | 0.88% $36,000] $46,800 $53,280|
SECURITY SYSTEMS SUBTOTAL| 2.20% $36,000] $46,800| $293,040
Abatement
Abatement Allowance 1] Allowance 1 1 | 4.40% $540,000 $0) $0
ABATEMENT SUBTOTAL| 4.40% $540,000 $0| $0|
9.0 FURNITURE & EQUIPMENT
General Furniture
FFE Allowance 1| Allowance 1 1 | 246% $151,200] $0] $223,774)
Other
Replace Jail Metal Benches/Cots 1| Allowance 1 1 | 0.66% $81,000]| $0| $0|
FURNITURE & EQUIPMENT SUBTOTAL 3.12% $232,200) $0| $223,776|
10.0 TECHNOLOGY
Technology
Primary Dispatch Center - 2020 EA - 0.00% 0| 0| 0l
Primary Dispatch Center Equipment - 2021 EA - 0.00% 0 0 0|
Laptop/Desktop Replacement (Every 5 Years) $2,400/Each EA - 0.00% 0| {0 0l
TECHNOLOGY SUBTOTAL 0.00% $0 $0| $0|
Building Infrastructure Improvement Total: 75.44% $6,380,091|  $2,524,166]  $1,456,870
Project Contingency: 10.00% 7.23% 614,789 $252,417| $123,309)
Permits, Testing & Printing: 2.50% 1.99% 169,067 $69,415 $33,910
Professional Fees & Costs: 9.00% 8.00% 680,004 $279,192 $136,390
Construction Manager Fee & Costs: 9.00% 7.34% $623,857| $256,140| $125,128|

100.00% $8,467,808  $3,381,330  $1,875,608
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SECTION C | Individual Building Assessments

Building 02 - Livonia Police Department

Photos:
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Building 02 - Livonia Police Department

Photos:
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Building 02 - Livonia Police Department

Photos:
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Building 02 - Livonia Police Department

Photos:
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SECTION C | Individual Building Assessments

Building 02 - Livonia Police Department

Photos:
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SECTION C | Individual Building Assessments

Building 03 - Station No. 1

Space Needs Summary:

1. Four additional beds are required

2. Additional storage is required

3. Site circulation could be improved

4. The public entrance is difficult to locate
5. The entrance lobby is too small

6. Two additional apparatus bays are required

Address:

Year Built:
Square Footage:
Site Area:
Parking Spaces:
Stories:
Basement:
Elevator(s):
Exterior Facade:
Roof:

Fire Protection:

14910 Farmington Rd. Livonia M| 48154
1967 - 2018 (Addition)
13,137

46.48 Acres

26

1

Yes

No

Brick

PVC (Addition) & Tar
No

7. Additional offices for future Fire Investigator, EMS Coordinator, and Admin Chief are required

8. Current Training Room is too small

9. Separate Locker Rooms with showers are required for admin staff and fire staff

10. A Turnout Gear/Work Room is required

11. Current Kitchen is too small
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SECTION C | Individual Building Assessments

Building 03 - Station No. 1

Site Plan:
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SECTION C | Individual Building Assessments

Building 03 - Station No. 1

Basement Floor Plan:
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SECTION C | Individual Building Assessments

Building 03 - Station No. 1

1st Floor Plan (W/ Addition- 2017):
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SECTION C | Individual Building Assessments

Building 03 - Station No. 1

1st Floor Plan:

Basement Floor Plan: Penthouse Floor Plan:
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SECTION C | Individual Building Assessments

Building 03 - Station No. 1

Summary of Budgets:

P Deferrable
s % of . .
Quantity per No. of . Critical Needs | Maintenance | Future Need
Program Area Unit Units Total Units 'Eotatl Cost Cost Cost
osf
(1 - 3 years) (4 - 6 years) | (7-10 years)

Paving

Selective Sidewalk & Curb Replacement 1| Allowance 1 1| 0.42% $10,800 $0 $0
Landscaping

Improve Landscaping 1| Allowance 1 1] 0.21% $0 $0 $7,992
Utilities

Misc. Utility Repairs 1| Allowance 1 1] 0.42% $0 $0 $15,984
Misc.

Monument Sign - Powered & Electronic Display 1 EA 1 1| 2.12% $0 $70,200 $0

SITE SUBTOTAL
2.0 BUILDING ENVELOPE
Roofing Work

3.18%

$10,800

$70,200

$23,976

3.0 INTERIOR/FINISHES
Interior Doors & Hardware

Replace Roof (EPDM) - .60 Mil/Reinforced/Fully-Adhered (Old Portion of Bldg.)- In Process 12,000 SF 1 12,000 | 17.83% $453,600 $0 $0
Windows
Re-caulk Windows 1| Allowance 1 1| 0.64% $16,200 $0 $0
Exterior Walls
Re-Caulk Expansion Joints 1| Allowance 1 1| 0.64% $16,200 $0 $0
Tuckpointing 1| Allowance 1 1] 1.27% $32,400 $0 $0
Exterior Doors
Exterior Hollow Metal Doors/Frames/Hardware- Single Door 1 EA 1 1| 0.13% $3,240 $0 $0
BUILDING ENVELOPE SUBTOTAL| 20.50% $521,640 $0 $0

4.0 PLUMBING SYSTEMS
Fire Protection

Replace Interior Doors & Hardware 35 EA 1 35| 5.94% $151,200 $0 $0
Ceilings

Remove Existing & Install New Acoustic Tile Ceiling 12,000 SF 1 12,000 | 0.00% $0 $143,208 $0
Flooring

Remove & Replace Flooring - Carpet 6,000 SF 1 6,000 | 1.71% $0 $0 $64,256

Remove & Replace Corridor Flooring - LVT 2,500 SF 1 2,500 | 0.96% $0 $0 $35,964
Paint

Paint - Interior 13,137 SF 1 13,137 | 0.84% $0 $0 $31,497
Restrooms

Renovate Toilet/Locker Rooms 2 EA 1 2| 1.43% $36,288 $0 $0
Lockers

Replace Lockers by Dormitory 1| Allowance 1 1| 2.12% $54,000 $0 $0
Casework & Countertops

Replace Misc. Casework/Millwork 1| Allowance 1 1| 2.12% $0 $0 $79,920

INTERIOR/FINISHES SUBTOTAL| 19.44% $241,488 $143,208 $211,637

New Fire Suppression System 13,137 SF 1 13,137 | 2.79% $70,940 $0 $0
Equipment & Fixtures
Existing Lochinvar Hot Water Heater, Serial # 1326A008396, 2013 1 EA 1 1| 0.34% $0 $11,232 $0
Replace Flush Valves & Faucets 1| Allowance 1 1| 0.48% $0 $0 $17,902
Piping
Replace Piping, Valves & Unions 1| Allowance 1 1] 0.64% $0 $0 $23,976
PLUMBING SYSTEMS SUBTOTAL| 4.24% $70,940 $11,232 $41,878

Equipment
Existing Lochinvar Boiler, Serial # G985529, 1998 1 EA 1 1| 3.18% $0 $105,300 $0
Existing Lochinvar Boiler, Serial # G985530, 1998 1 EA 1 1] 3.18% $0 $105,300 $0
Replace Boiler Pumps 2 EA 1 2| 071% $0 $23,587 $0
Existing Trane Split System Heat Pump, Serial # 180251043X, 2018 1 EA 1 0.00% $0 0 $0
Existing Trane Split System Heat Pump, Serial #, 180452187X, 2018 1 EA 1 0.00% $0 0 $0
Existing Trane Roof Top Unit, Serial # 181312500L, 2018 1 EA 1 0.00% $0 0 $0
Existing Trane Roof Top Unit Serial # 181410054D, 2018 1 EA 1 0.00% $0 0 $0
Existing Trane Roof Top Unit Serial # N26101795D, 1998 1 EA 1 1] 1.06% $0 $0 $39,960
Replace Exhaust Fans 5 EA 1 5] 0.83% $0 $27,518 $0
Piping
Replace Piping, Valves & Unions 1| Allowance 1 1| 0.64% $0 $0 $23,976
Other HVAC
Air and Water Balance 13,137 SF 1 13,137 | 0.17% $0 $5,533 $0
Commissioning 13,137 SF 1 13,137 | 0.11% $0 $3,689 $0
Temperature Controls 13,137 SF 1 13,137 | 1.56% $0 $51,644 $0
HVAC SYSTEMS SUBTOTAL 11.45% $0 $322,572 $63,936
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SECTION C | Individual Building Assessments

Building 03 - Station No. 1
Summary of Budgets:

Deferrable

As % of . a
i Critical Needs | Maintenance | Future Need
Quaptiteey Nn(ef Total Units Total

Program Area

Unit Units Conts Cost Cost Cost
(1 - 3 years) (4 - 6 years) (7 - 10 years)
6.0 ELECTRICAL SYSTEMS
Power
Power for IT Equipment & Upgrades 1] Allowance 1 1| 0.85% $0 $0 $31,968
Power for new HVAC 1] Allowance 1 1| 2.38% $0 $0 $89,510
Lighting
Replace Lighting with LED's (New OS, Switching, etc.) 12,000 SF 1 12,000 | 3.72% $0 $122,990 $0
Replace Exterior Wall Packs 10 EA 1 10| 0.36% $0 $0 $13,427
Fire Alarm System
Replace Fire Alarm System 13,137 SF 1 13,137 | 1.23% $31,214 $0 $0
Other
Existing Kohler Generator 1 EA 1 0.00% $0 $0 $0
ELECTRICAL SYSTEMS SUBTOTAL 8.53% $31,214 $122,990 $134,905
Security
Security Allowance - Cameras / Surveillance 1] Allowance 1 1| 0.00% $0 $0 47,952
Security Allowance - Access Controls 1] Allowance 1 1] 0.00% $0 $0 47,952
SECURITY SYSTEMS SUBTOTAL| 2.55% $0 $0 $95,904
AL 1t
Abatement Allowance 1] Allowance 1 1] 2.38% $60,480 $0 $0
ABATEMENT SUBTOTAL| 2.38% $60,480 $0 $0

9.0 FURNITURE & EQUIPMENT
General Furniture

FFE Allowance 1| Allowance 1 1| 3.18% $81,000 $0 $0
FURNITURE & EQUIPMENT SUBTOTAL 3.18% $81,000 $0 $0

Building Infrastructure Improvement Total: 75.46% $1,017,561 $670,202 $572,236
Project Contingency: 10.00% 7.23% $93,656 67,020 57,224
Permits, Testing & Printing: 2.50% 1.99% $25,755 18,431 15,736
Professional Fees & Costs: 9.00% 7.99% $103,591 74,130 63,294
Construction Manager Fee & Costs: 9.00% 7.33% $95,038 68,009 58,068

PROJECT TOTAL 100.00% $1,335,601 $897,792 $766,557
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SECTION C | Individual Building Assessments

Building 03 - Station No. 1
Photos:
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SECTION C | Individual Building Assessments

Building 03 - Station No. 1
Photos:
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SECTION C | Individual Building Assessments

Building 03 - Station No. 1
Photos:
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SECTION C | Individual Building Assessments

Building 04 - Livonia Civic Center Library
Address: 32777 Five Mile Rd. Livonia M| 48154
Year Built: 1987
Square Footage: 64,000
Site Area:  3.85
Parking Spaces: 197
Stories: 3
@ Basement: Yes
Elevator(s): No
Exterior Facade: Brick & Limestone
Roof: TPO

Fire Protection: Yes

Site Plan:

PLANTE MORAN CRESA | CITY OF LIVONIA CAPITAL PLANNING REPORT

58



SECTION C | Individual Building Assessments

Building 04 - Livonia Civic Center Library

Basement Floor Plan:
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SECTION C | Individual Building Assessments

Building 04 - Livonia Civic Center Library

1st Floor Plan (Lecture Hall):
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SECTION C | Individual Building Assessments

Building 04 - Livonia Civic Center Library

1st Floor Plan:
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SECTION C | Individual Building Assessments

Building 04 - Livonia Civic Center Library

2nd Floor Plan:
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SECTION C | Individual Building Assessments

Building 04 - Livonia Civic Center Library

3rd Floor Plan:
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SECTION C | Individual Building Assessments

Building 04 - Livonia Civic Center Library

Summary of Budgets:

Civic Center Library Cost Data
Specification Factor =
Building SF Geographic Factor = Cost Escalation Factors
Cost Escalation Factor = 1.08

As % of Critical Needs Deferrable
Quantity #of Total Cost Maintenance Cost Future Need Cost
Program Area Per Unit Unit Units  Total Units Cost (1- 3years) (4 - 6years) (7 - 10 years)
Paving
Pavement and Base Reconstruction 82,387 SF 1 82,387 | 4.86% $0| $694,028| 0|
Selective Sidewalk & Curb Replacement 1 | Allowance 1 1 0.44% $48,384 0| 0|
Sealcoating/Re-striping 82,387 SF 1 82,387| 0.24% $26,693 0| 0|
Landscaping
Improve Landscaping 1 | Allowance 1 1| 0.74% $81,000 $0| $0|
Utilities
Catch Basin / Manholes 4 EA 1 4| 0.18% $0| $25,160 $0
Misc. Utility Repairs 1 | Allowance 1 1] 147% $0) $210,600 $0
Misc.
Monument Sign - Powered & Electronic Display 1 EA 1 1| 0.49% $54,000| $0| $0|
SITE SUBTOTA| 8.42% $210,077| $929,788 $0
2.0 BUILDING ENVELOPE
Windows
Replace Exterior Window Systems 1 | Allowance 1 1 2.46% $0| 0| $399,600)
Re-caulk Windows 1 | Allowance 1 1| 0.98% $108,000) 0| $0|
Atrium Window Leak Repair- (In Process) 1 | Allowance 1] 1 6.88% $756,000 0| $0|
Exterior Walls
Re-Caulk Expansion Joints- (In Process) 1 | Allowance 1 1 0.39% $43,200| {0 0l
Tuckpointing- (In Process) 1 | Allowance 1 1 0.98% $108,000 0| 0l
Clean Limestone, Masonry and Retaining Wall- (In Process) 1 | Allowance 1 1] 1.23% $135,000 0| 0|
Paint Exposed Steel Where Paint is Peeling 1 | Allowance 1 1] 074% $81,000 0 0|
Exterior Doors
Exterior Hollow Metal Doors/Frames/Hardware- Single Door 3 EA 1 3| 0.09% $9,720 $0| $0|
Exterior Hollow Metal Doors/Frames/Hardware- Double Door 1 EA 1 1| 0.06% $6,480 $0| $0|
BUILDING ENVELOPE SUBTOTA 13.81% $1,247,400 $0| $399,600|

3.0 INTERIOR/FINISHES
Interior Doors & Hardware

Replace Interior Doors & Hardware 114 EA 1 114 | 4.48% $492 480 $0| $0|
Walls & Partitions

Misc. Drywall Repairs 1 | Allowance 1 1] 0.39% $21,600 $0) $31,968
Ceilings

Remove Existing & Install New Acoustic Tile Ceiling 64,000 SF 1 64,000| 5.35% $0| $763,776) $0|
Flooring

Remove & Replace Flooring - Carpet 50,000 SF 1 50,000| 4.92% $540,000 $0) $0

Remove & Replace Flooring in Attrium- Hard Tile 1 | Allowance 1 1| 0.74% $81,000 $0) $0
Windows

Remove & Replace Window Treatments 1 | Allowance 1 1| 0.44% $0| $63,180 $0|
Paint

Paint - Interior 64,000 SF 1 64,000 1.57% $0| $224,640| $0|
Signage

Replace Interior Signage 64,000 SF 1 64,000 0.25% $0| $35,942 $0|
Restrooms

Renovate - Toilet Room (Single / Staff) 5 EA 1 5| 0.83% $0 $117,936 $0]

Renovate - Toilet Room (Group) 6 EA 1 6| 442% $0) $631,800 $0|
Casework & Countertops

Replace Misc. Casework/Millwork 1 | Allowance 1] 1.23% $135,000) 0|
INTERIOR/FINISHES SUBTOTA 24.63% $1,270,080 $1,837,274) $31,968

[

4.0 PLUMBING SYSTEMS
Fire Protection

Add / Modify Fire Suppression System for Improvements 1 [ Allowance 1 1| 0.10% $10,800 $0 $0|
Equipment & Fixtures
Existing Lochinvar Water Heater; Serial # 1915114512800, 2012 1 EA 1 1] 0.08% $0) 0| $12,787
Provide Bottle Filler Drinking Fountains 4 EA 1 4| 0.26% $29,030] 0 0|
PLUMBING SYSTEMS SUBTOTA| 0.44% $39,830] $0| $12,787|
Equipment
Existing Apex Boiler, Serial # 65750249, 2020 (Sidewalk Radiant Heating) 1 EA 1] 0.00% $0 0| 0|
Existing Raypak Boiler, Serial # 1 EA 1] 1 1.60% $175,392] $0 $0|
Existing Raypak Boiler, Serial # 1 EA 1] 1 1.60% $175,392] 0| 0|
Replace Boiler Pumps 3 EA 1 3 0.25% $27,216| 0| 0|
Existing Trane Airfoil Fan, Serial # K87C09323, 1987 1 EA 1 1 1.47% $162,000) 0| 0|
Existing BAC Chiller, Serial # 0151933401-01-01 (In Progress) 1 EA 1 1| 7.37% $810,000 0| 0|
Replace Exhaust Fans 5 EA 1 5| 0.19% $0| 0| $31,329
Other HVAC
Air and Water Balance 64,000 SF 1 64,000| 0.19% $20,736| 0| 0|
Commissioning 64,000 SF 1 64,000| 0.13% $13,824 0| 0|
Temperature Controls 64,000 SF 1 64,000 1.76% $193,534| {0 0l
HVAC SYSTEMS SUBTOTAL| 14.56% $1,578,096) $0| $31,329
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SECTION C | Individual Building Assessments

Building 04 - Livonia Civic Center Library

Summary of Budgets:

Civic Center Library

Cost Data

Specification Factor =
Geographic Facto

Cost Escalation Factor =

Building SF

Quantity

Program Area Per Unit
6.0 ELECTRICAL SYSTEMS

Power

Cost Escalation Factors
1.08

Deferrable
Maintenance Cost

Critical Needs

Cost Future Need Cost

(1- 3years) (4 - 6 years) (7 - 10 years)

Power for IT Equipment & Upgrades 1| _Allowance 1 1

0.25%

$0 $0|

Power for new HVAC 1] _Allowance 1 1

0.55%

$60,480) $0| $0|

Lighting

Replace Lighting with LED's (New OS, Switching, etc.) 64,000 SE 1 64,000

4.59%

30| $655,949) $0]

Security
Security Allowance - Cameras / Surveillance 1| Allowance 1 1 0.00% $0| $0| $55,944]
Security Allowance - Access Controls 1| Allowance 1 1 0.00% $0| $0| $55,944]

SECURITY SYSTEMS SUBTOTAI 0.69% $0| $0 $111,888
8.0 ABATEMENT
Abatement

Abatement Allowance 1| Allowance 1 1

1.10%

9.0 FURNITURE & EQUIPMENT

General Furniture

$120960) 0] $0
$120,960 $0 $0)

PROJECT TOTAL

PLANTE MORAN CRESA

FFE Allowance (Including Book Shelves) 1 Allowance 1 1 7.37% $270,000] $351,000| $399,600)
FURNITURE & EQUIPMENT SUBTOTAI 7.37% 270,000 351, 399,

Building Infrastructure Improvement Total: 76.52% $4,807,810) $3,774,011 $1,027,132

Project Contingency: 10.00% 6.91% $453,781) $342,301] $62,753]

Permits, Testing & Printing: 2.50% 1.90% $124,790 $94,133] $17,257|

Professional Fees & Costs: 9.00% 7.65% $501,917, $378,612) $69,410)

Construction Manager Fee & Costs: 9.00% 7.02% $460.474 $347,350 $63,679

100.00%

| CITY OF LIVONIA CAPITAL PLANNING REPORT

$6,348,772

$4,936,406
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SECTION C | Individual Building Assessments

Building 04 - Livonia Civic Center Library
Photos:
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Building 04 - Livonia Civic Center Library
Photos:
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SECTION C | Individual Building Assessments

Building 04 - Livonia Civic Center Library
Photos:
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SECTION C | Individual Building Assessments

Building 04 - Livonia Civic Center Library
Photos:
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SECTION C | Individual Building Assessments

Building 05 - Livonia Civic Center Park Senior Center & Transit Office

Address: 15218 Farmington Rd. Livonia Ml 48154

1964
Additions: 1984 Lobby, 2001 Offices

Square Footage: 25,000

Year Built:

Site Area: 1.99 acres

Parking Spaces: 135

@ Stories: 1

Basement: Yes
Elevator(s): No
Exterior Facade: Brick
Roof: Shingled and EPDM

Fire Protection: None

Site Plan:
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SECTION C | Individual Building Assessments

Building 05 - Livonia Civic Center Park Senior Center & Transit Office

1st Floor Plan:
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SECTION C | Individual Building Assessments

Building 05 - Livonia Civic Center Park Senior Center & Transit Office

Summary of Budgets:

Senior Center/Community Transit Cost Data
Specification Factor =
Building SF Geographic Factor = Cost Escalation Factors
Cost Escalation Factor = 1.08 1.30
Deferrable
As % of | Critical Needs | Maintenance | Future Need
Quantity # of Total Cost Cost Cost
Program Area Per Unit Unit Units  Total Units Cost (1-3years) | (4-6years) | (7-10years)
Paving
Pavement and Base Reconstruction 83,000 SF 1 83,000 7.67% $537,840 $0| 0|
Replace Concrete Approach 1,000 SF 1 1,000 | 0.22% $15,768 $0| 0
Selective Sidewalk & Curb Replacement 1 Allowance 1 1 0.77% $54,000 $0 0|
Site Amenities
Site Amenities - Bike Racks / Benches / Picnic Tables / Trash Receptacles / Etc. 1 Allowance il 1 0.38% $0 $0 $39,960|
Landscaping
Improve Landscaping 1 Allowance 1 1 | 046% $0 $0 $47,952
Utilities
Catch Basin / Manholes 3 EA 1 3 | 0.23% $16,200 $0) $0
Misc. Utility Repairs 1 Allowance 1 1 1.54% $108,000) $0| $0|
Misc.
Internally Lit Monument Sign w/ Brick Base 1 EA 1 1 | 077% $0 $0 $79.920
SITE SUBTOTAL| 12.05% $731,808 $0| 167,83
2.0 BUILDING ENVELOPE
Roofing Work
Replace Roof (Asphalt Shingle) 3,800 SF 1] 3,800 0.47% $32,832 $0| 0|
Replace Roof (EPDM) - .60 Mil/Reinforced/Fully-Adhered 21,000 SF 1 21,000 | 6.47% $453,600) $0] 0|
Replace Gutters & Downspouts 850 LF 1 850 0.16% 11,016 $0| 0|
Misc. Drainage Repair 1 Allowance 1 1 0.18% 12,960 $0) 0
Paint Structural Steel for Equipment Screens 1 Allowance 1) 1 0.38% 27,000 $0| 0|
Windows
Replace Exterior Window Systems 1 Allowance 1] 1 5.39% $378,000 $0] 0|
Recaulk Windows 1 Allowance 1 1 0.38% $27,000 $0| 0|
Reseal Windows 1 Allowance 1 1 0.15% $10,800 $0) 0l
Exterior Walls
Re-Caulk Expansion Joints 1 Allowance 1 1 0.23% $16,200| $0| $0|
Tuckpointing 1 Allowance 1 1 0.62% $43,200 $0| 0l
Replace Soffits 1 Allowance 1) 1 1.54% $108,000 $0| 0|
Replace Fascia 1 Allowance 1 1 1.54% $108,000 $0) 0l
Exterior Doors
Exterior FRP Doors/Frames/Hardware - Single Door 5 EA 1 5 0.39% $27,216| $0| $0|
Exterior FRP Doors/Frames/Hardware - Double Door 3 EA 1 3 0.41% $29,030 $0] $0|
BUILDING ENVELOPE SUBTOTAL 18.32% $1,284,854] $0| $0|

Interior Doors & Hardware

3.0 INTERIOR/FINISHES

Fire Protection

Replace Interior Doors & Hardware 45 EA 1 45 2.77% $194,400| $0| $0|

Misc. Drywall Repairs 1 Allowance 1 1 0.15% $10,800 $0] $0|
Ceilings

Remove Existing & Install New Acoustic Tile Ceiling 25,000 SF 1 25,000 | 3.27% $229,500 $0] $0)
Flooring

Remove & Replace Flooring - Carpet 12,500 SF 1 12,500 | 1.29% $0] $117,585 9

Remove & Replace VCT Flooring with LVT 12,500 SF 1] 12,500 1.73% $0] $157,950) 0|

Remove & Replace Window Treatments Allowance 50,000 | 6.93% $486,000) $0| 0l
Paint

Paint - Interior 25,000 SF 1 25,000 | 0.77% $0| $70,200| $0|
Signage

Replace Interior Signage 25,000 SF 1 25,000 | 0.15% $0| $14,040| $0|
Restrooms

Renovate - Toilet Room (Group) 4 | Allowance 1 4 | 1.85% $129,600 $0 $0
Casework & Countertops

Replace Misc. Casework/Millwork 1 Allowance 1 1 1.15% $81,000 $0| $0

INTERIOR/FINISHES SUBTOTAL 20.07% $1,131,300] $359,775| $0|

4.0 PLUMBING SYSTEMS

New Fire Suppression System 25,000 SF 1 25,000 1.92% $135,000 $0| $0|
Equipment & Fixtures
Existing Hot Water Heater: Lochinvar, Serial # 1147A013612, November 2011 1 EA 1 1 0.12% $0| $11,232| $0|
Existing Hot Water Heater: Lochinvar, Serial # EC10347074, March 2008 1 EA 1 1 0.12% $0| $11,232] $0|
Replace Additional Bottle Filling Stations at Existing Drinking Fountains 2 EA 2) 4 | 041% $29,030 $0] $0)
Piping
Replace Piping, Valves & Unions 1 Allowance 1 1 0.38% $0] $0] $39,960
PLUMBING SYSTEMS SUBTOTAL] 2.97% $164,030| $22,464) $39,960
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SECTION C | Individual Building Assessments

Building 05 - Livonia Civic Center Park Senior Center & Transit Office

Summary of Budgets:

Senior Center/Community Transit Cost Data
Specification Factor =
Building SF Geographic Factor = Cost Escalation Factors
Cost Escalation Factor = 1.08 1.30
Deferrable
As % of | Critical Needs | Maintenance | Future Need
Quantity # of Total Cost Cost Cost
Program Area Per Unit Units  Total Units Cost (1- 3years) (4- 6years) | (7-10years)
5.0 HVAC SYSTEMS
Equipment
Existing Rooftop Unit: Trane, Serial # 823101169L 1 EA 1 1 0.54% $37,800 $0| 0|
Existing Rooftop Unit: Trane Serial # 8222G4W9H, May 2008 1 EA 1] 1 0.54% $0| $49,140| 0|
Existing Rooftop Unit: HyperCore Serial # T09C06177 1 EA 1 1 0.54% $37,800 $0| 0l
Existing Rooftop Unit: Trane Serial # 222100111L, May 2002 1 EA 1] 1 0.54% $37,800 $0| $0|
Existing Rooftop Unit: Trane Serial # 162810069L, July 2016 EA - 0.00% 0| 0| 0l
Existing Rooftop Unit: Trane Serial # 210810277L, Feb 2021 1 EA - 0.00% 0| 0 0|
Existing Rooftop Unit: Trane Serial # 113910340L, March 2011 1 EA 1] 1 0.54% {0 {0 $55,944
Existing Rooftop Unit: Trane Serial # 113910354L, 2011 1 EA 1 1 0.54% {0 0| $55,944
Add Exhaust Fans (Kilns) 1 EA 1 1 0.08% $5,400 $0 $0|
Piping
Replace Piping, Valves & Unions 1 Allowance 1] 1 0.38% 0 0| $39,960|
Air and Water Balance 25,000 SF - 0.00% 0| {0] $0|
Commissioning 25,000 SF 1 25,000 0.08% {0 0| $7.992
Temperature Controls 25,000 SF 1 25,000 | 1.08% $75,600 0| $0
HVAC SYSTEMS SUBTOTA 4.85% $194,400 $49,140| $159,840
6.0 ELECTRICAL SYSTEMS
Power
Power for IT Equipment & Upgrades 1 Allowance 1 1 0.31% $0| $0| $31,968
Replace Existing Electrical Panels 1 Allowance 1 1 0.77% $0) $0| 79,920
Power for new HVAC 1 Allowance 1] 1 0.86% $0| $0| 89,510
Electrical Wiring Upgrades 1 Allowance 1] 1 0.86% $20,160 $26,208 29,837
Lighting
Replace Lighting with LED's (New OS, Switching, etc.) 25,000 SF 1 25000 | 2.81% $197,100] $0| $0|
Replace Emergency & Exit Lights 25,000 SF 1 25,000 | 0.12% $8,100] $0] $0)
Fire Alarm System
Replace Fire Alarm System 25,000 SF 1 25,000 | 0.85% $0) $0| $87,912
Adjustments to Fire Alarm System 1 Allowance 1 1 0.17% $0| $0| $17,902
ELECTRICAL SYSTEMS SUBTOTA 6.75% 225,360 26,208 337,049
Security
Access Control System (Prox Card Readers) 8 EA 1 8 | 0.34% $24,192 0 $0
Security Allowance - Cameras / Surveillance 1 Allowance 1 1 0.00% $0 0| $23,976
Security Allowance 1 Allowance 1 1 0.31% $21,600 0 $0|
SECURITY SYSTEMS SUBTOTAI 0.88% $45,792| $0| $23,976|
Abatement Allowance Allowance 0.77% $54,000 $0| $0
ABATEMENT SUBTOTAI 0.77% $54,000 $0| $0
9.0 FURNITURE & EQUIPMENT
General Furniture
FFE Allowance 1 Allowance 1 1 1.54% $36,000 $46,800] $53,280|
Other FF&E
Renovate Kitchen and Replace Appliances 1 Allowance 1) 1 3.46% $243,000 0| 0l
Existing Walk-in Fridge: Vollrath 1 Allowance 1 1 0.54% 37,800 0 0|
Existing Walk-in Freezer: Vollrath 1 Allowance 1 1 0.54% 37,800 0| 0|
FURNITURE & EQUIPMENT SUBTOTAI 6.08% $354,600| $46,800| $53,280|
10.0 TECHNOLOGY
Technology
Misc. Technology Upgrades 25,000 SQFt 1 25,000 | 4.62% $324,000 $0| $0
TECHNOLOGY SUBTOTAi 4.62% $324i000 $0 $0|
Building Infrastructure Improvement Total: 77.36% $4,510,145 $504,387| $781,937
Project Contingency: 10.00% 6.67% $383,154 45,759 72,866
Permits, Testing & Printing: 2.50% 1.83% $105,367 12,584 20,038
Professional Fees & Costs: 9.00% 7.37% $423,799) 50,613 80,595
Construction Manager Fee & Costs: 9.00% 6.76% $388,806 $46,434 $73,940|

PROJECT TOTAL

PLANTE MORAN CRESA
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100.00%

$5,811,271

$659,776 $1,029,377
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SECTION C | Individual Building Assessments

Building 05 - Livonia Civic Center Park Senior Center & Transit Office
Photos:
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Building 05 - Livonia Civic Center Park Senior Center & Transit Office
Photos:

PLANTE MORAN CRESA | CITY OF LIVONIA CAPITAL PLANNING REPORT

76



SECTION C | Individual Building Assessments

Building 05 - Livonia Civic Center Park Senior Center & Transit Office
Photos:
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Building 05 - Livonia Civic Center Park Senior Center & Transit Office
Photos:

PLANTE MORAN CRESA | CITY OF LIVONIA CAPITAL PLANNING REPORT

78



SECTION C | Individual Building Assessments

Building 06 - Jack E. Kirksey Livonia Community Recreation Center

Site Plan:

Address:

Year Built:
Square Footage:
Site Area:
Parking Spaces:
Stories:
Basement:
Elevator(s):
Exterior Facade:
Roof:

Fire Protection:

15100 Hubbard St. Livonia M1 48154
2003

130,000

Approximately 17 Acres
381

2

No

1

Brick

EPDM

Fully Sprinkled
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SECTION C | Individual Building Assessments

Building 06 - Jack E. Kirksey Livonia Community Recreation Center

1st Floor Plan:
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SECTION C | Individual Building Assessments

Building 06 - Jack E. Kirksey Livonia Community Recreation Center

Summary of Budgets:

Jack E. Kirksey Recreation Center Cost Data
Specification Factor =
Building SF Geographic Factor = Cost Escalation Factors
130,000 Cost Escalation Factor = 1.08 1.30
Deferrable
As % of | Critical Needs | Maintenance | Future Need
Quantity # of Total Cost Cost Cost
Program Area Per Unit Unit Units  Total Units Cost (1- 3years) (4-6years) | (7-10years)

Paving

Pavement and Base Reconstruction 222352] SF 1] 222352 | 7.98% $0| $0| $2,132,445|

Selective Sidewalk & Curb Replacement 1| Allowance 1 1 0.09% $16,200 $0| $0

Sealcoating/Re-striping 222352 SF 1 222,352 | 0.40% $72,042 $0| $0|
Playground / Play pad

Provide Synthetic Safety Surfacing on Playground (Kid Quarters) 1| Allowance 1 1 0.18% $32,400 $0| $0|
Landscaping

Improve Landscaping 1| Allowance 1] 1 0.30% $0| $70,200| $0|

Redesign and Replace llluminated Bollards 1| Allowance 1 1 0.60% $0| $140,400 $0|
Utilities

Misc. Utility Repairs 1| Allowance 1 1 0.15% $0| $0| $39,960|
Misc.

Add Power to Outdoor Pavilion 1| Allowance 1 1 0.06% $0) $0| $15,984)

Update Site Signage 1| Allowance 1 1 0.12% $0| $28,080| $0|

SITE SUBTOTA 9.87% $120,642 $238,680| 2,188,389
2.0 BUILDING ENVELOPE

Roofing Work

Replace Roof (EPDM) - .60 Mil/Reinforced/Fully-Adhered 110000 SF 1] 80,000 | 16.74% $0] $3,931,200) $0|
Windows

Recaulk Windows 1| Allowance 1 1 0.15% $0| $0| $39,960]
Exterior Walls

Re-Caulk Expansion Joints 1| Allowance 1 1 0.04% $8,100 $0| $0|

Tuckpointing 1| Allowance 1 1 0.45% $0| $105,300 $0|

Walls & Partitions

Misc. Drywall Repairs 1| Allowance 1 1 0.06% $10,800 $0| $0|
Ceilings
Remove Existing & Install New Acoustic Tile Ceiling 14,000 SF 1 14,000 | 0.71% $0 $167,076 $0
Flooring
Remove & Replace Flooring - Carpet (Offices + Kid Quarters) 5,500 SF 1] 5,500 | 0.22% $39.798 0] $0
Remove & Replace Flooring - Carpet (Gymnastics) Done in 2020 9,800 SF 1 9,800 0.39% $0| 0| $104,951)
Remove & Replace Flooring - Carpet (1st and 2nd Floor Cardio) Done in 2019 8,800 SF 1 8,800 0.35% $0| 0l $94,242
Windows
Remove & Replace Window Treatments 1| Allowance 1 1 0.39% $0| $0| $103,894|
Paint
Paint - Interior 130,000 SF 1 130,000 | 1.55% $93,600 $121,680] $138,528
Restrooms
Renovate - Toilet Room (Single / Staff) 2 EA 1 2 | 0.20% $0) $0| $53,704|
Renovate - Toilet Room (Group) 6 EA 1 6 3.01% $0) $0| $805,594
Gym / Pool Equipment
Replace ADA Lift 1| Allowance 1 1 0.09% $0 $21,060| $0|
Casework & Countertops
Replace Misc. Casework/Millwork 1| Allowance 1 1 1.20% $0 $140,400 $159,840
Other
Renovate Tree Fort 1| Allowance 1 1 2.99% $540,000) $0| $0|
INTERIOR/FINISHES SUBTOTA 11.17% $684,198| $450,216 $1,460,756)
4.0 PLUMBING SYSTEMS
Fire Protection
New Fire Suppression System 130,000 SF 1 130,000 | 3.89% $702,000 $0| $0|
Equipment & Fixtures
Existing Lochinvar Hot Water Heater, Serial # 1934116042349, 1] EA 1] 1 0.05% $0| $0| $12,787|
Existing Lochinvar Hot Water Heater, Serial # 1 EA 1 1 0.05% $0) $0| $12,787|
Replace Flush Valves & Faucets 1| Allowance 1 1 0.07% $4,032 $5,242 $5,967
Piping
Replace Piping, Valves & Unions 1| _Allowance 1 1 0.15% $0 $0| $39,960]
Pool
Pool - Preventative Maintenance (grout, acid wash, etc.) 1| Allowance 1 1 0.36% $0) $0| $95,904
Misc. Pool Equipment Replacement ($25K/Year) 10| Allowance 1 10 1.49% $90,000 $117,000| $133,200|
PLUMBING SYSTEMS SUBTOTAL| 6.09% $796,032 $122,242 $309,557|
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SECTION C | Individual Building Assessments

Building 06 - Jack E. Kirksey Livonia Community Recreation Center

Summary of Budgets:

Jack E. Kirksey Recreation Center Cost Data
Specification Factor =
Building SF Geographic Factor = Cost Escalation Factors
130,000 Cost Escalation Factor = 1.08 1.30
Deferrable
As % of | Critical Needs | Maintenance | Future Need
Quantity # of Total Cost Cost Cost
Program Area Per Unit Units  Total Units Cost (1- 3years) (4- 6years) | (7-10years)
5.0 HVAC SYSTEMS
| Equipment
Existing Cleaver Brooks Boiler Serial # OL101674, 2002 (10,000,000 BTU) 1] EA 1 1 3.59% $0) $0| $959,040
Existing Cleaver Brooks Boiler Serial # OL101673, 2002 (10,000,000 BTU) 1 EA 1 1 3.59% $0) $0| $959,040
Existing Trane Air Handling Unit- 2002 1) EA 1] 1 0.90% 0| $210,600) 9
Existing Trane Air Handling Unit- 2002 1] EA 1] 1 0.90% 0| 210,600 0l
Existing Trane Air Handling Unit- 2002 1 EA 1 1 0.90% 0| 210,600 0l
Existing Trane Air Handling Unit- 2002 1] EA 1 1 0.90% 0| $210,600] 9
Existing Trane Air Handling Unit- 2002 1 EA 1 1 0.90% 0| 210,600 0|
Existing Trane Air Handling Unit- 2002 1 EA 1 1 0.90% 0| 210,600 0
Existing Evapco Chiller, Serial # T020199, 2002 1) EA 1) 1 2.39% 0| $0] $639,360|
Replace Exhaust Fans 8 EA 1] 8 0.19% 0| $0| $50,126
Replace Misc. HVAC Equipment 1| Allowance 1 1 2.01% $0) $0| $537,062
Piping
Replace Piping, Valves & Unions 1| Allowance 1 1 0.15% $0| $0| $39,960]
Air and Water Balance 130,000 SF 1 130,000 | 0.23% 0| $54,756 0l
Commissioning 130,000 SF 1) 130,000 | 0.16% 0| $36,504] 0|
Temperature Controls 130,000 SF 1] 130,000 | 2.18% 0 $511,056 0|
HVAC SYSTEMS SUBTOTA 19.86% $0 $1,865,916] $3,184,588
Power
Power for IT Equipment & Upgrades 1| Allowance 1 1 0.21% 0| $0| $55,944
Replace Existing Electrical Panels 1| Allowance 1] 1 0.30% 0| $0| $79,920]
Power for new HVAC 1| Allowance 1 1 0.33% 0| $78,624| $0
Miscellaneous Power Allowance 130,000 SF 1 130,000 [ 0.31% 0| $0| $83,117|
Lighting
Replace Lighting with LED's (New OS, Switching, etc.) 130,000 SF 1 130,000 | 5.67% $0 $1,332,396 $0
Replace Exterior Wall Packs 20 EA 1 20 0.10% $18,144 $0| $0|
Fire Alarm System
Adjustments to Fire Alarm System 1 Allowance 1 1 0.07% $12,094 $0| $0|
ELECTRICAL SYSTEMS SUBTOTAi 7.00% $30i240 $1i411,020 $218i981
Security
Security Allowance - Cameras / Surveillance 1| Allowance 1] 1 0.00% 0 $0| $79,920
Security Allowance - Access Controls 1| Allowance 1 1 0.00% {0 $0| $79,920]
SECURITY SYSTEMS SUBTOTA 0.60% $0| $0| $159,840
9.0 FURNITURE & EQUIPMENT
General Furniture
FFE Allowance 1| Allowance 1 1 1.20% $72,000 $93,600| $106,560
FURNITURE & EQUIPMENT SUBTOTAI 1.20% $72,000| $93,600| $106,560|
10.0 TECHNOLOGY
Technology
Recable all IT Wiring 1 Allowance 1 1 2.39% $432,000) $0| $0|
TECHNOLOGY SUBTOTA| 2.39% $432,000 0| $0
Building Infrastructure Improvement Total: 75.56% $2,143,212|  $8,218,174]  $7,668,631
Project Contingency: 10.00% 7.20% $163,921] 812,457 756,207
Permits, Testing & Printing: 2.50% 1.98% $45,078 223,426 207,957
Professional Fees & Costs: 9.00% 7.96% $181,310 898,641 836,424
Construction Manager Fee & Costs: 9.00% 7.30% $166,339| $824,441] $767,361

100.00% $2,699,860 $10,977,139  $10,236,580
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SECTION C | Individual Building Assessments

Building 06 - Jack E. Kirksey Livonia Community Recreation Center

Photos:
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Building 06 - Jack E. Kirksey Livonia Community Recreation Center

Photos:
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Building 06 - Jack E. Kirksey Livonia Community Recreation Center

Photos:
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Building 06 - Jack E. Kirksey Livonia Community Recreation Center

Photos:
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SECTION C | Individual Building Assessments

Building 07 - Livonia Housing Commission
Address: 10800 Farmington Rd. Livonia M| 48150
Year Built: ~1966
Square Footage: 5,660
Site Area:  9.98 Acres
Parking Spaces: 54
Stories: 1
@ Basement: No
Elevator(s): No
Exterior Facade: Brick
Roof: EPDM

Fire Protection: None

Site Plan:
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SECTION C | Individual Building Assessments

Building 07 - Livonia Housing Commission

1st Floor Plan:
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SECTION C | Individual Building Assessments

Building 07 - Livonia Housing Commission

Summary of Budgets:

Housing Commission Cost Data
Specification Factor =
Building SF Geographic Factor = Cost Escalation Factors
Cost Escalation Factor = 1.08 1.30
Deferrable
As % of | Critical Needs | Maintenance | Future Need
Quantity # of Total Cost Cost Cost
Program Area Per Unit Units  Total Units Cost (1-3years) (4- 6years) | (7-10years)
Paving
Pavement and Base Reconstruction 33000 SF 1 33,000 | 17.87% $213,840 $0| $0|
Selective Sidewalk & Curb Replacement 1| Allowance 1] 1 | 0.90% $10,800] $0] $0
Sealcoating/Re-striping 33000 SF 1 33,000 0.89% $0] $0] $15,824
Landscaping
Improve Landscaping 1) Allowance 1 1 0.90% $10,800) $0) $0
Utilities
Misc. Utility Repairs 1| Allowance 1 1 0.45% $0| $7,020 $0|
Monument Sign - Powered & Electronic Display 1 EA 1 1 4.51% $54,000| $0| $0|
SITE SUBTOTAL| 25.54% $289,440| $7,020] $15,824
Roofing Work
Misc. Roof Repairs 1| Allowance 1 1 0.90% $0| $14,040| $0|
Windows
Re-caulk Windows 1| Allowance 1 1 0.63% $7,560 $0 $0
Exterior Walls
Re-Caulk Expansion Joints 1) Allowance 1 1 1.35% $16,200) $0) $0
Tuckpointing 1| Allowance 1 1 2.26% $27,000| $0| $0|
Exterior Doors
Exterior Hollow Metal Doors/Frames/Hardware- Single Door 3 EA 1 3 0.81% $9,720 $0| $0|
BUILDING ENVELOPE SUBTOTAL| 5.96% $60,480) $14,040) $0
Ceilings
Remove Existing & Install New Acoustic Tile Ceiling 5,660 SF 1 5,660 4.34% $51,959 $0| $0|
Flooring
Remove & Replace Flooring - Carpet 5,660 SF 1 5,660 3.42% $40,956 $0| $0|
Paint
Paint - Interior 5,660 SF 1 5,660 0.77% $9,169 $0 $0
Restrooms
Renovate - Toilet Room (Single / Staff) 1 EA 1 1 0.90% $0| $14,040] $0
Casework & Countertops
Replace Misc. Casework/Millwork 1| Allowance 1 1 3.16% $0| $49,140| $0|

INTERIOR/FINISHES SUBTOTAL| 12.59 $102,084] $63,180] $0

4.0 PLUMBING SYSTEMS
Fire Protection
New Fire Suppression System 5,660 SF 1 5660 | 2.55% $30,564] $0| $0

Equipment & Fixtures

Existing Bradford White Hot Water Heater, Serial # EJ11099631,2008 1 EA 1 1 0.72% $8,640 $0| $0|
Replace Flush Valves & Faucets 1| Allowance 1 1 0.45% $0| $0| $7,992
Piping
Replace Piping, Valves & Unions 1| Allowance 1 1 0.45% $0| $0| $7,992
PLUMBING SYSTEMS SUBTOTAL] 4.18% 39,204 $0| 15,984
Equipment
Existing Trane Roof Top Unit, Serial # 111510840L, 2011 1 EA 1 1 2.26% $0| $0| $39,960
Piping
Replace Piping, Valves & Unions 1) Allowance 1 1 0.45% $0| $0| $7,992)
Other HVAC
Air and Water Balance 5,660 SF 1 5,660 0.15% $0| $0| $2,714
Commissioning 5,660 SF 1] 5,660 0.10% $0 $0 $1,809)
Temperature Controls 5,660 SF 1 5660 | 1.43% $0) $0) $25,331
HVAC SYSTEMS SUBTOTAL| 4.39% $0 $0 $77,807|
Power for IT Equipment & Upgrades 1] Allowance 1 1 0.72% $0) $0) $12,787|
Power for new HVAC 1| Allowance 1 1 5.06% $0| $0| $89,510
Miscellaneous Power Allowance 5,660 SF 1 5,660 0.20% $2,445] $0| $0|
Lighting
Replace Lighting with LED's (New OS, Switching, etc.) 5,660 SF 1 5,660 3.73% $44,623 $0| $0|
Building Exterior/Site Lighting Allowance 1 | Allowance 1 1 1.35% $16,200] $0 $0
Fire Alarm System
Install Fire Alarm System 5,660 SF 1 5,660 1.12% $0| $0| $19,903
ELECTRICAL SYSTEMS SUBTOTAL 12.19% $63,269| $0| $122,201)

PLANTE MORAN CRESA | CITY OF LIVONIA CAPITAL PLANNING REPORT 89



SECTION C | Individual Building Assessments

Building 07 - Livonia Housing Commission

Summary of Budgets:

Housing Commission Cost Data
Specification Factor =
Building SF Geographic Factor = Cost Escalation Factors
Cost Escalation Factor = 1.08 1.30
Deferrable
As % of | Critical Needs [ Maintenance | Future Need
Quantity # of Cost Cost Cost
Program Area Per Unit Units  Total Units (1- 3years) (4- 6years) | (7-10years)
Security
Security Allowance - Cameras / Surveillance 1] Allowance 1] 1 0.00% 16,200 0| 0|
Security Allowance - Access Controls 1 Allowance 1 1 0.00% 16,200 0| 0|
SECURITY SYSTEMS SUBTOTAL| 2.71% $32,400| $0 $0

Abatement

Abatement Allowance
9.0 FURNITURE & EQUIPMENT
General Furniture

Allowance

FFE Allowance 1| Allowance 1 1 4.51% $54,000| $0| $0|
Other FF&E
New Fridge and Freezers Allowance 1| Allowance 1] 1 1.35% $16,200) $0) $0)
FURNITURE & EQUIPMENT SUBTOTAL! 5.87% 70,200 0l 0l
Building Infrastructure Improvement Total: 76.14% $657,076) $126,360| $231,816|
Project Contingency: 10.00% 7.03% 58,688 $12,636 $23,182
Permits, Testing & Printing: 2.50% 1.93% 16,139 $3,475) $6,375)
Professional Fees & Costs: 9.00% 7.77% 64,913 $13,976| $25,641
Construction Manager Fee & Costs: 9.00% 7.13% $59,553 $12,822 $23,524)

PROJECT TOTAL

PLANTE MORAN CRESA

100.00%

| CITY OF LIVONIA CAPITAL PLANNING REPORT

$856,369

$169,270 $310,537|
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SECTION C | Individual Building Assessments

Building 07 - Livonia Housing Commission

Photos:
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Building 07 - Livonia Housing Commission

Photos:
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Building 07 - Livonia Housing Commission

Photos:
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SECTION C | Individual Building Assessments

Building 08 - Carl Sandburg Library

Site Plan:

Address:

Year Built:
Square Footage:
Site Area:
Parking Spaces:
Stories:
Basement:
Elevator(s):
Exterior Facade:
Roof:

Fire Protection:

30100 W. Seven Mile Rd. Livonia M| 48152
1961
8,600
2.20 Acres
107

1

Yes

No

Brick

Tar

No
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SECTION C | Individual Building Assessments

Building 08 - Carl Sandburg Library

1st Floor Plan:

R

—

i e L

o
£
e k-
o ~ CATALOG QOUNTER
c3 (67 otvgre

(==
1T ol-cd

il Tl e e
L ™ i a0
. s )

-
el e o e———y i —— ]

BTl

b PR

JZT P
oy

PLANTE MORAN CRESA | CITY OF LIVONIA CAPITAL PLANNING REPORT 95



SECTION C | Individual Building Assessments

Building 08 - Carl Sandburg Library

Summary of Budgets:

Carl Sandburg Library Cost Data
Specification Factor =
Building SF Geographic Factor = Cost Escalation Factors
Cost Escalation Factor = 1.08 1.30
Deferrable
As % of | Critical Needs | Maintenance | Future Need
Quantity # of Total Cost Cost Cost
Program Area Per Unit Units  Total Units Cost (1-3years) (4-6years) | (7-10years)
Paving
Pavement and Base Reconstruction 55,000 SF 1 55,000 | 13.46% $0| $463,320 $0|
Selective Sidewalk & Curb Replacement 1 Allowance 1 1 | 041% $10,800] $0| $0
Sealcoating/Re-striping 55,000 SF 1 55,000 | 0.67% $17,820] $0| $0|
Landscaping
Improve Landscaping 1 Allowance 1 1 0.41% $0| $14,040| $0|
Utilities
Catch Basin / Manholes 3 EA 1 3 | 0.55% $0| $18,870] 0l
Misc. Utility Repairs 1 Allowance 1 1 1.02% $0| $35,100]| 0|
Monument Sign - Powered & Electronic Display 1 EA 1 1 2.04% $54,000]| $0| 0|
SITE SUBTOTAL| 18.56% $82,620| $531,330] $0|
2.0 BUILDING ENVELOPE
Roofing Work
Replace Roof (EPDM) - .60 Mil/Reinforced/Fully-Adhered- (In Process) 15,000 SF 1] 15,000 9.44% $250,000) $0| $0|
Install Roof Access Ladder 1 EA 1 1 0.09% $2,419 $0| $0|
Windows
Re-caulk Windows 1 Allowance 1 1 0.31% $8,100 $0| $0|
Exterior Walls
Re-Caulk Expansion Joints 1 Allowance 1 1 0.61% $16,200] $0| $0|
Tuckpointing 1 Allowance 1 1 1.63% $43,200 $0| $0
Exterior Doors
Exterior Hollow Metal Doors/Frames/Hardware- Single Door 2 EA 1 2 0.24% $6,480 $0| $0|
BUILDING ENVELOPE SUBTOTAL| 12.33% $326,399! $0| $0|
3.0 INTERIOR/FINISHES
Interior Doors & Hardware
Replace Interior Doors & Hardware 10 EA 1 10 1.63% $43,200]| $0| $0|
Ceilings
Remove Existing & Install New Acoustic Tile Ceiling 3,000 SF 1 3,000 1.04% $27,540| $0| $0|
Flooring
Remove & Replace Flooring - Carpet 11,000 SF 1 11,000 | 3.01% $0| $0| $117,802
Paint
Paint - Interior 11,000 SF 1 11,000 | 0.67% $0| $23,166| $0|
Restrooms
Renovate - Toilet Room (Single / Staff) 1 EA Vi 2 1.37% $36,288 $0| $0
Casework & Countertops
Replace Misc. Casework/Millwork 1 Allowance 1 1 4.08% $108,000) $0| $0|
INTERIOR/FINISHES SUBTOTAL| 11.80% $215,028| $23,166| $117,80:

4.0 PLUMBING SYSTEMS

Fire Protection
New Fire Suppression System 11,000 SF 1 11,000 | 2.24% $59,400]| $0| $0|

Equipment & Fixtures

Existing Lochinvar Hot Water Heater, Serial # 1213A012099, 2012 1 EA 1 1 0.33% $0| $11,232 $0|
Replace Flush Valves & Faucets 1 Allowance 1 1 | 046% $0| $0| $17,902
Provide Bottle Filler Drinking Fountains 1 EA 1] 1 0.27% $7,258| $0| $0|
Piping
Replace Piping, Valves & Unions 1 Allowance 1 1 0.49% $0| $0| $19,181]
PLUMBING SYSTEMS SUBTOTAL] 3.79% $66i658 $11i232 $37i083
Equipment
Existing Lochinvar Boiler, Serial #J938512, 1990 1 EA 1 1 3.06% $81,000]| $0| $0|
Replace Boiler Pumps 1 EA 1 1 0.34% $9.072 $0| $0|
Existing MagicAire Air Handler Unit, Serial # 940489444, 1994 1 EA 1 1 0.61% $16,200 $0| $0|
Existing MagicAire Air Handler Unit, Serial # 940592687, 1994 1 EA 1] 1 0.61% $16,200 0| 9
Existing MagicAire Air Handler Unit, Serial # 94059286, 1994 1 EA 1] 1 0.61% $16,200 0| 0|
Existing Trane Chiller, Serial # J94E81342, 1994 (Slated for replacement 2022) 1 EA - 0.00% $0| 0| 0|
Piping
Replace Piping, Valves & Unions 1 Allowance 1 1 1.02% $27,000] $0| $0
Other HVAC
Air and Water Balance 11,000 SF 1 11,000 | 0.13% $3,564 $0| $0|
Commissioning 11,000 SF 1 11,000 | 0.09% $2,376 $0| $0|
Temperature Controls- (In Process) 11,000 SF 1 11,000 | 1.26% $33,264] $0| $0
HVAC SYSTEMS SUBTOTAL| 8.35% $221,076| $0 $0]

PLANTE MORAN CRESA | CITY OF LIVONIA CAPITAL PLANNING REPORT 96



SECTION C | Individual Building Assessments

Building 08 - Carl Sandburg Library

Summary of Budgets:

Carl Sandburg Library Cost Data
Specification Factor =
Building SF Geographic Factor = Cost Escalation Factors
Cost Escalation Factor = 1.08 1.30
Deferrable
As % of | Critical Needs | Maintenance | Future Need
Quantity #of Cost Cost Cost
Program Area Per Unit Units  Total Units (1 - 3years) (4 - 6 years) (7 - 10 years)
6.0 ELECTRICAL SYSTEMS
Power
Power for IT Equipment & Upgrades 1 Allowance 1 1 0.61% $0| 0l $23,976
Replace Existing Electrical Panels 1 Allowance 1 1 2.04% $0| 0| $79,920|
Power for new HVAC 1 Allowance 1) 1 2.28% $60,480 0l 0|
Miscellaneous Power Allowance- (New Outlets Needed) 11,000 SF 1 11,000 | 0.18% $4,752 0| 0
Panel Capacity Investigations and Re-tagging 1 Allowance 1 1 0.69% $18,144 $0| $0|
Lighting
Replace Lighting with LED's (New OS, Switching, etc.) 11,000 SF 1) 11,000 3.28% $86,724 $0| $0|
Replace Emergency & Exit Lights 11,000 SF 1 11,000 | 0.13% $3,564 $0| $0|
Building Exterior/Site Lighting Allowance 1 Allowance 1 1 2.28% $60,480) $0| $0|
Fire Alarm System
Install Fire Alarm System 11,000 SF 1] 11,000 0.99% $26,136| $0| $0|
ELECTRICAL SYSTEMS SUBTOTA 12.48% 260,280 0| 103,896
Security
Security Allowance - Cameras / Surveillance 1 Allowance 1) 1 0.61% 0| 0| 23,976
Security Allowance - Access Controls 1 Allowance 1 1 0.00% 0 0| 23,976
SECURITY SYSTEMS SUBTOTAI 1.22% $0| $0| $47,952|
Abatement
Abatement Allowance 1 Allowance 1 1 2.45% $64,800] $0| $0

ABATEMENT SUBTOTAI 2.45% $64,800] $0 $0

9.0 FURNITURE & EQUIPMENT
General Furniture

FFE Allowance 1 Allowance 1 1 1.84% $0] $63,180| $0]
New Book Shelves 1 Allowance 1 1 3.06% $81,000| $0| $0|
FURNITURE & EQUIPMENT SUBTOTAI 4.90% $81,000| $63,180| $0|

Building Infrastructure Improvement Total: 75.89% $1,317,861 $628,908] $306,733]
Project Contingency: 10.00% 7.10% $123,684) 56,573 $30,673
Permits, Testing & Printing: 2.50% 1.95% $34,014] 15,558 $8,435
Professional Fees & Costs: 9.00% 7.85% $136,806) 62,574 $33,927|
Construction Manager Fee & Costs: 9.00% 7.20% $125,510 $57,407 $31,126|

100.00% $1,737,877 $821,019
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SECTION C | Individual Building Assessments

Building 08 - Carl Sandburg Library
Photos:
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Building 08 - Carl Sandburg Library
Photos:
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Building 08 - Carl Sandburg Library
Photos:
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Building 08 - Carl Sandburg Library
Photos:
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SECTION C | Individual Building Assessments

Building 09 - Alfred Noble Building

Site Plan:

Address:

Year Built:
Square Footage:
Site Area:
Parking Spaces:
Stories:
Basement:
Elevator(s):
Exterior Facade:
Roof:

Fire Protection:

32901 Plymouth Rd. Livonia MI 48150

1967

12,175

4.84 Acres

81

1

Yes

No

Brick

EPDM & Shingles
No
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SECTION C | Individual Building Assessments

Building 09 - Alfred Noble Building

Summary of Budgets:

Alfred Noble Building

Building SF

Cost Data

Specification Factor =
Geographic Factor =
Cost Escalation Factor =

Cost Escalation Factors

1.08

1.30

Deferrable
As % of | Critical Needs | Maintenance | Future Need
Quantity # of Total Cost Cost Cost
Program Area Per Unit Units  Total Units Cost (1 - 3years) (4 - 6 years) (7 - 10 years)

Demolition

Building Demolition (Non-Abated) 16000 SF 1 16,000 | 47.44% $164,160 $0 $0
Paving

Pulverize Existing Parking Lot 32,000 SF 1 32,000 | 5.99% $20,736 $0 $0
Landscaping

Landscape Restoration 85000 SF 1 85,000 | 21.22% $73,440 $0 $0

SITE SUBTOTAL 74.65% $258,336 $0 $0

O O
Building Infrastructure Improvement Total: 74.65% $258,336 $0 $0
Project Contingency: 10.00% 7.47% $25,834 $0 $0
Permits, Testing & Printing: 2.50% 2.05% $7,104 $0 $0
Professional Fees & Costs: 9.00% 8.26% $28,574 $0 $0

PLANTE MORAN CRESA | CITY OF LIVONIA CAPITAL PLANNING REPORT

Construction Manager Fee & Costs: 9.00% 7.58% $26,215 $0 $0
PROJECT TOTAL 100.00% $346,062 $0 $0
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Building 09 - Alfred Noble Building
Photos:
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Building 09 - Alfred Noble Building
Photos:
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Building 09 - Alfred Noble Building
Photos:
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SECTION C | Individual Building Assessments

Building 10 - City Wide Technology

Summary of Budgets

Deferrable Property
Critical Needs | Maintenance | Enhancement
Quantity # of Cost Cost Cost
Program Area Per Unit Unit Units  Total Units (1 - 3 years) (4-6years) | (7-10years)
10.0 TECHNOLOGY
Technology
Run Fiber To All Buildings (In Process) 13 EA 1 13| 42.19% $468,000 $608,400 $692,640
Upgrade Wireless Networks 1| Allowance 1 1] 16.23% $540,000 $0 $0
Electronic Time Keeping System 1| Allowance 1 1| 16.23% $540,000 $0 $0
TECHNOLOGY SUBTOTAL| 74.65% $1,548,000 $608,400 $692,640
o) O
Building Infrastructure Improvement Total: 74.65% $1,548,000 $608,400 $692,640
Project Contingency: 10.00% 7.47% $154,800 60,840 $69,264
Permits, Testing & Printing: 2.50% 2.05% $42,570 16,731 $19,048
Professional Fees & Costs: 9.00% 8.26% $171,221 67,294 $76,611
Construction Manager Fee & Costs: 9.00% 7.58% $157,083 $61,737 $70,286

PROJECT TOTAL

PLANTE MORAN CRESA
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100.00%

$2,073,674

$815,002

$927,849
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SECTION C

INDIVIDUAL BUILDING ASSESSMENTS

Building 11 - Station No. 3

Address: 35000 Seven Mile Road
Year Built: 1999 (24 Years Old)
Square Footage: 11,050 s.f.
Site Area:
Parking Spaces:  Approximately 19
Stories: 1
e Basement: No
Elevator(s): No
Exterior Facade:  Brick

Roof:

Asphalt Shingles

Fire Protection:  Entire facility

Space Needs Summary:

1. Space is currently used to capacity.
2. Public open-houses are also held at this facility.

3. Drive through bays are essential to safety of personnel and equipment. Currently, the only drive through
bay that can be used as designed is the middle engine bay due to the apparatus and spare equipment
placed at Station No. 3.

4. Currently, there is room for six (6) personnel to work 24-hour shifts. With the addition of a second
hospital, more space may be required for additional personnel to staff apparatus.

5. Storage on south side of building is at capacity for EMS supplies, biohazard, laundry, oxygen, HAZMAT,
and public education, mechanical work area.

6. If staffing increases, a second officers’ room may be required.

7. The addition of a public education and HAZMAT office would be appropriate, along with space for EMS
supplies.
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Building 11 continued

Site
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Building 11 continued

1st Floor Plan
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Roof — The primary roofing system in asphalt shingles, which were installed in 1999 and are approximately 24
years old. Roof drainage is by gutter and downspout spilling to grade. No drainage deficiencies were
observed. Overall, the roofing systems appeared to be in FAIR condition.

Windows — The primary glazing system is an insulated dual pane system in wood frame. Some windows have
wood shutters that have been damaged by woodpeckers. Caulking around windows appeared to be in fair
condition and will require replacement within the next five years. Overall, windows appeared to be in FAIR
condition.

Facade — The primary facade material is brick. There was no evidence of cracking or spalling. Caulking at
control joints appears to be in fair condition and will need to be replaced withing the next five years. Overall,
the facade appeared to be in GOOD condition.

Doors — Entry doors are primarily an aluminum frame with glass panel system, secondary doors are primarily
hollow metal frame and door. Apparatus bay doors are insulated sectional overhead doors with glass vision
panels. Overall, doors appeared to be in GOOD condition.

Overall, the Building Envelope appeared to be in GOOD condition.
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Building 11 continued

Photos (Building Envelope)

Facade Facade and roof

Facade and roof Window

Caulking at control joint and door Facade
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Building 11 continued

Photos (Building Envelope)

Facade and window Facade

Facade and window Roof

Window Facade and door
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Flooring — Administrative areas are primarily carpet. Toilet Rooms and Locker Rooms are porcelain tile.
Kitchen is resilient flooring. Physical Training area is rubber. Dorm Rooms are carpet. Apparatus Bays are
epoxy. Due to the age of this facility, flooring in most areas is showing signs of wear. Overall, flooring
appeared to be in FAIR condition.

Wall covering — Entry Vestibule, Corridors, Watch Room, and Administrative areas are vinyl wall covering.
The vinyl wall covering is peeling in many areas. Removal and repainting is recommended. Toilet Rooms and
Locker Rooms are porcelain tile and painted gypsum board. Apparatus bays and Storage Rooms are painted
concrete masonry units (CMU). Overall, wall covering appeared to be in FAIR condition.

Ceilings — Corridors, Administrative Areas, Kitchen, Watch Room, Physical Training, Dorm Rooms, and Day
Room consists primarily of acoustical ceiling tile (ACT). Signs of water damage was observed in multiple
areas. It was not determined if the water damage is from a roof leak or a pipe leak. Overall, ceilings appeared
to be in FAIR condition.

Windowsills - Windowsills consist primarily of granite. Overall, windowsills appeared to be in GOOD
condition.

Window treatment — Not all windows have window treatment. Those that do have roller shades, vertical
blinds, or horizontal blinds. Overall, window treatment appeared to be in FAIR condition.

Interior doors - Interior doors are primarily wood and hollow metal. Dorm Rooms have curtains in lieu of
doors. Overall, interior doors appeared to be in GOOD condition.

Millwork — Watch Room and Work Room has plastic laminate cabinets and countertop. Kitchen has plastic
laminate cabinets and granite countertop. Overall, millwork appeared to be in GOOD condition.

Overall, interiors appeared to be in FAIR condition.
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Building 11 continued

Photos (Interiors)

Entry vestibule Office
Office Office
Watch Room Watch Room
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Building 11continued

Photos (Interiors)

Toilet Room Locker Room
Locker Room Kitchen
Kitchen Kitchen
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Building 11 continued

Photos (Interiors)

Day Room Work Room
Dorm Room Physical Training Room
Corridor Dorm Room
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Building 11 continued

Photos (Interiors)

Locker Room Locker Room
Locker Room Locker Room
Apparatus Bay Apparatus Bay
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Building 11 continued

Condition Summary (Plumbing): FAIR

Plumbing — Domestic piping is copper. Domestic hot water is provided by a 75-gallon Lochinvar water heater
that was manufactured in 2013 (approximately 10 years old), and a 40-gallon Lochinvar water heater
manufactured in 2014 (approximately 9 years old). Toilet Room fixtures appear to be original. Upgrading to
hands-free is recommended. Sanity system is cast iron.

Fire Protection — The building is fully sprinklered.

Overall, plumbing appeared to be in FAIR condition.
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Building 11 continued

Photos (Plumbing)

- -
Bottle filler Mop sink

- -
Water heater Locker Room

- -
Locker Room Apparatus Bay
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Building 11 continued

Photos (Plumbing)

- -
Apparatus Bay Storage Room

- -
Storage Room Fire riser

- -
Air dryer Water heater
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Building 11 continued

Condition Summary (HVAC): FAIR

HVAC - Heating, Ventilation and Air Conditioning is provided by:

* Furnaces - Three (3) were install in 1999 and are approximately 24 years old; two (2) were installed in

2019 and are approximately 4 years old.

* Air Conditioning Units — Three (3) were install in 1999 and are approximately 24 years old; two (2)

were installed in 2019 and are approximately 4 years old.

Overall, the HVAC systems appeared to be in FAIR condition.
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Building 11 continued

Photos (HVAC)

- -
Cabinet unit heater Baseboard heating

- -
Furnace Boiler

- -
Furnace Furnace
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Building 11 continued

Photos (HVAC)

- -
Vehicle exhaust vent Vehicle exhaust vent

- -
Air conditioning unit Furnace

- -
Air conditioning units Air conditioning unit
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Lighting — Lighting is primarily lay-in fixtures with T8 LED retrofit lamp. Overall, lighting appeared to be in
GOOD condition.

Power - Fire Station No. 3 has a secondary electrical service at 600 amp, 120/208v, 3 phase WYE. It was
reported that the electrical service is in good condition and current power is sufficient. Overall, power
appeared to be in GOOD condition.

Emergency Power — Emergency power is provided by one (1) Kohler model 100RZ82, natural gas, 100kW,
emergency only with some AC generator, which was installed in 1999 and is approximately 24 years old.
Overall, emergency power appeared to be in FAIR condition.

Fire Alarm - It was reported that the existing fire alarm system requires upgrading.
PA System - It was reported that the existing PA system needs replacement

Overall, electrical appeared to be in GOOD condition.
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Building 11 continued

Photos (Electrical)

Lighting Lighting

Electrical panels Lighting

Switch gear and emergency main Switch gear and transfer switch
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Building 11 continued

Photos (Electrical)

Lighting Lighting
Lighting Lighting
Transformer Generator
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Drainage — The storm water collection and drainage system is below grade. Downspouts spill to grade. Catch
basins are located throughout the site. No presence of on-site surface water was observed. Overall, site
drainage appeared to be in GOOD condition.

Parking - The parking lot and drive aisles are concrete that is approximately two years old. Some cracking
was observed. Parking lots are illuminated by light poles. Upgrading to LED fixtures is recommended.
Overall, parking appeared to be in GOOD condition.

Sidewalks — Sidewalks are concrete. Some cracking and staining was observed. Overall, the sidewalks
appeared to be in GOOD condition

Landscaping - The site is moderately landscaped and well maintained. Overall, the landscaping appeared to
be in GOOD condition.

Lighting — The site is illuminated by wall packs and pole mounted light fixtures that have been retrofit to be
LED and appeared to be in FAIR condition.

Overall, the site appeared to be in GOOD condition.
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Building 11 continued

Photos (Site)

Parking lot and drive aisle Parking lot

Dumpster enclosure Down spout

Site lighting Sidewalk
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Building 11 continued

Photos (Site)

Drive aisle Exterior lighting
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Building 11 continued

Summary of Budgets

Program Area Quantity # of Priority | Priority Il Priority 11
Per Unit Units Total Units (1 - 3 years) (4-6years) | (7-10years)
2.0 BUILDING ENVELOPE
Roofing Work
Replace Roof (Asphalt Shingle) - Non-Union SF 1 11050] 9.57% $0 $108,599 $0
Windows
Replace Shutters EA 4] 0.25% $2,160 $0 $0
Exterior Walls
Re-Caulk Expansion Joints Allowance 4] 0.49% $0 $5,616 $0
BUILDING ENVELOPE SUBTOTAL 10.31% $2,160 $114,215 $0
Ceilings
Remove Existing & Install New Acoustic Tile Ceiling SF 3500] 3.38% $0 $19,165 $21,818
Flooring
Remove & Replace - Hard Tile (Medium) SF 170] 0.93% $0 $10,526 $0
Replace Toilet Room Flooring - Hard Tile (Medium) SF 800] 4.45% $0 $50,544 $0
Remove and replace carpet SF 2500] 2.35% $0 $26,676 $0
Windows
Window Treatments - Manual Shades SF 150 0.26% $0 $2,944 $0
Paint
Remove wall covering and paint walls SF 5000| 1.05% $0 $11,934 $0
Restrooms
Renovate - Toilet/Locker Rooms Allowance 0.5] 5.57% $0 $63,180 $0
Other
Renovate - Kitchen SF 215| 7.02% $0 $79,691 $0
Renovate - Watch Room SF 344| 3.19% $0 $36,223 $0
INTERIOR/FINISHES SUBTOTAL 28.20% $0 $300,883 $21,818

4.0 FURNITURE & EQUIPMENT
FFE Allowance Allowance 2| 6.19% $0 $35,100 $39,960

6.19% $0 $35,100 $39,960

FURNITURE & EQUIPMENT SUBTOTAL
5.0 PLUMBING SYSTEMS

Equipment & Fixtures
Replace Hot Water Heater (Domestic) 50 Gal. 2| 1.98% $0 $22,464 $0
Replace Flush Valves and Faucets to be hands-free Allowance 1| 1.24% $0 $14,040 $0
Piping
Replace Piping, Valves & Unions Allowance 1] 1.63% $4,752 $6,178 $7,033
PLUMBING SYSTEMS SUBTOTAL| 4.85% $4,752 $42,682 $7,033
Equipment
Replace Condensing Unit (CU) EA 3| 1.86% $16,200 $0 $0
Replace Furnace EA 3| 1.86% $16,200 $0 $0
Hydronic Piping
Replace Piping, Valves & Unions Allowance 2| 2.23% $9,720 $12,636 $0
HVAC SYSTEMS SUBTOTAL| 5.94% $42,120 $12,636 $0
Lighting
Replace Exterior Wall Packs EA 6| 0.67% $0 $7,582 $0
Other
Replace Existing Emergency Generator - 100 KW Natural Gas EA 1] 4.33% $0 $49,140 $0
Replace PA System Allowance 1| 3.09% $0 $35,100 $0
ELECTRICAL SYSTEMS SUBTOTAL 8.09% $0 $91,822 $0
Security
Security Allowance Allowance 1] 6.19% $0 $70,200 $0
SECURITY SYSTEMS SUBTOTAL| 6.19% $0 $70,200 $0
Paving
Selective Sidewalk & Curb Replacement Allowance Allowance 0.25| 1.48% $0 $16,848 $0
Landscaping
Landscaping Allowance Allowance 1| 2.47% $7,200 $9,360 $10,656
SITE SUBTOTAL 3.96% $7,200 $26,208 $10,656
N A N I A I
Building Infrastructure Improvement Total: $58.24 | 73.72% $56,232 $693,745 $79,467
Project Contingency: 10.00% 6.75% $5,623 $65,865 $3,951
Permits, Testing & Printing: 2.50% 1.86% $1,546 18,113 1,086
Professional Fees & Costs: 10.00% 8.53% $7,101 83,174 4,989
Construction Manager Fee & Costs: 12.00% 9.14% $7,608 89,115 5,345
PROJECT TOTAL 100.00% $78,111 $950,011 $94,839

ESCALATED PROJECT TOTAL  $1,122,960
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12300 Middlebelt Rd.
1960 (63 Years Old)
5,610

.814 Acres
Approximately 11

1

No

No

Brick

TPO

Hood over kitchen stove only

1. Currently, there are two drive-through bays. With the growth of the city in the 60+ years since the
construction of Station No. 4, the needs of the department, city, and occupancies have changed drastically.
The need for three drive through bays at a minimum is required.

2. The need for an aerial apparatus south of I-96 is imperative due to the proliferation of mid-rise buildings,
big-box stores, hotels, etc.

3. Currently, there is only room for five (5) personnel to work 24-hour shifts, which is too small for current
needs. Space for six (6) per day is required.

4. If staff increased, the Watch Room, Men’s Toilet/Locker Room will need to be increased.

5. Additional dorms are required. Six minimum for current needs.

6. Dedicated Meeting/Training space is required.

7. Turnout Gear is currently stored adjacent to sleeping and bathroom areas. This is not desirable.
8. More storage room is required

9. Workout area is too small

10. If staffing increases, a second officers’ room may be required.
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Building 12 continued

Site
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Building 12 continued

1st Floor Plan

INDIVIDUAL BUILDING ASSESSMENTS
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Roof - The primary roofing system in TPO, which was installed in 2003 and is approximately 20 years old.
This roofing system is reaching the end of its useful life. Replacement is recommended. Roof drainage is by
gutters and downspout. Some downspouts were filled with leaves and pine needles. Ponding was observed on
the northeast quadrant of the roof. Overall, the roofing systems appeared to be in FAIR condition.

Windows — The primary glazing systems include an insulated dual pane system in aluminum frame; and a
single pane storefront system. It was reported that the single pane storefront system develops frost on the
interior side during the winter. Replacing this system with an insulated dual pane system is recommended.
Caulking around windows appeared to be in fair condition and will require replacement within the next five
years. Overall, windows appeared to be in POOR condition.

Facade — The primary facade material is brick with standing seam metal fascia. Some cracking was observed.
Caulking at control joints appears to be in poor condition and needs to be replaced. Overall, the facade
appeared to be in FAIR condition.

Doors — Entry doors are primarily a single pane storefront system. Apparatus bay doors are insulated
sectional overhead doors with glass vision panels. Overall, doors appeared to be in FAIR condition.

Overall, the Building Envelope appeared to be in FAIR condition.
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Building 12 continued

Photos (Building Envelope)

Thermoplastic Polyolefin roofing Facade and apparatus bay doors

Facade Window

Window Facade
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Building 12 continued

Photos (Building Envelope)

Uninsulated, single pane storefront Apparatus bay doors

Facade Glass block windows at Apparatus Bay

Facade Facade
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Building 12 continued

Photos (Building Envelope)

Facade Window caulking

Facade and windows Facade and windows

Roof Gutter/downspout
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Flooring — Administrative areas, kitchen, corridors are Luxury Vinyl Tile (LVT). Some Toilet Rooms/Locker
Rooms are terrazzo, while others are porcelain tile. Dorm Rooms are carpet. Apparatus Bays are terrazzo. It
was reported that a portion of the floor slab in the apparatus bay caved in over the last two years and
emergency repairs were completed. Overall, flooring appeared to be in FAIR condition.

Wall covering — Entry Vestibule, Corridors, Administrative areas, Storage Rooms, Day Room, and Dining
Room are painted Concrete Masonry Units (CMU). The Kitchen is Glazed masonry units. Some Toilet
Rooms/Locker Rooms are glazed masonry units, while others are porcelain tile. Dorm Rooms and Apparatus
Bays are painted CMU and painted gypsum board. Overall, wall covering appeared to be in GOOD

condition.

Ceilings — The primary ceiling system is Acoustical Ceiling Tile (ACT). Signs of water damage was observed in
multiple areas. Overall, ceilings appeared to be in FAIR condition.

Windowsills - Windowsills consist primarily of glazed masonry units. Overall, windowsills appeared to be in
GOOD condition.

Window treatment — Window treatment is primarily horizontal blinds. Overall, window treatment appeared
to be in GOOD condition.

Interior doors - Interior doors are primarily wood and hollow metal. Dorm Rooms have curtains in lieu of
doors. Overall, interior doors appeared to be in GOOD condition.

Millwork - Kitchen has wood cabinets with granite countertop. Overall, millwork appeared to be in FAIR
condition.

Overall, interiors appeared to be in FAIR condition.
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Building 12 continued

Photos (Interiors)

Entrance Lobby Entrance lobby
Entrance Lobby Office
Office Day Room
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Building 12 continued

Photos (Interiors)

Roof — The primary roo Roof — The primary roo
Day Room Day Room
Toilet/Locker Room Toilet/Locker Room
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Building 12 continued

Photos (Interiors)

Roof — The primary roo Roof — The primary roo

Dorm Room Corridor

Toilet Room/Locker Room Toilet/Locker Room
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Building 12 continued

Photos (Interiors)

Watch Room Work Room
Dorm Room Apparatus Bay
Apparatus Bay Apparatus Bay

Plante Moran Realpoint | SPACE NEEDS AND facility condition assessment 143



SECTION C | INDIVIDUAL BUILDING ASSESSMENTS

Building 12 continued

Condition Summary (Plumbing): FAIR

Plumbing - Domestic piping is copper. Domestic hot water is provided by a 50-gallon Lochinvar water heater
that was installed in 2019 and is approximately 4 years old. Toilet Room fixtures appear to be original.
Upgrading to hands-free is recommended. Sanitary piping is PVC.

Fire Protection — Fire suppression is provided at the kitchen stove hood only.

Overall, plumbing appeared to be in FAIR
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Building 12 continued

Photos (Plumbing)

- -
Bottle filler Kitchen

- -
Toilet/Locker Room Toilet/Locker Room

- -
Janitor’s Closet Mechanical Room
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Building 12 continued

Condition Summary (HVAC): GOOD

HVAC - Heating, Ventilation and Air Conditioning is provided by:

= Roof Top Unit (RTU) — One (1) 10-ton AC unit with 250,000 BTU furnace, which was installed in 2019 and is
approximately 4 years old.

Overall, the HVAC systems appeared to be in GOOD condition.
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Building 12 continued

Photos (HVAC)

RTU RTU
RTU RTU

RTU
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Lighting — Lighting is primarily lay-in fixtures with T8 LED retrofit lamp. Overall, lighting appeared to be in
GOOD condition.

Power — Fire Station No. 4 has a secondary electrical service at 120/240v, 3 phase Delta. It was reported that
the electrical service is in good condition and current power is sufficient. Overall, power appeared to be in
GOOD condition.

Emergency Power — Emergency power is provided by one (1) Kohler model 50RZ, natural gas, 50kW,
emergency only, which was installed in 2000 and is approximately 23 years old. Overall, emergency power
appeared to be in FAIR condition.

Fire Alarm - It was reported that the existing fire alarm system does not require updating.
PA System - It was reported that the existing PA system needs replacement

Overall, electrical appeared to be in GOOD condition.
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Building 12 continued

Photos (Electrical)

Office Day Room
Toilet/Locker Room Dorm Room
Switch gear Generator
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Drainage — The storm water collection and drainage system is below grade. Downspouts tie directly into the
storm drainage system. No presence of on-site surface water was observed. Overall, site drainage appeared
to be in GOOD condition.

Parking - The parking lot is asphalt. Some cracking was observed. Milling and repaving is recommended.
The driveway is concrete. Some cracking was observed. Replacing concrete is recommended. Parking lots are
illuminated by light poles. Upgrading to LED fixtures is recommended. Overall, parking appeared to be in
POOR condition.

Sidewalks — The sidewalk to the main entrance is concrete. Some cracking was observed. Overall, the
sidewalks appeared to be in GOOD condition

Landscaping - The site is moderately landscaped and well maintained. Overall, the landscaping appeared to
be in GOOD condition.

Lighting — The site is illuminated by wall packs and pole mounted light fixtures that have been retrofit to be
LED and appeared to be in FAIR condition.

Overall, the site appeared to be in FAIR condition.
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Building 12 continued

Photos (Site)

- -
Landscaping Asphalt parking lot

- -
Concrete sidewalk Concrete driveway

- -
Downspout Irrigation
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Building 12 continued

Summary of Budgets

INDIVIDUAL BUILDING ASSESSMENTS

Program Area Quantity # of Priority | Priority Il Priority 111
Per Unit Units Total Units (1 - 3 years) (4 - 6years) | (7-10years)
2.0 BUILDING ENVELOPE
Roofing Work
Replace Roof (TPO) SF 5609| 16.45% $173,251 $0 $0
Windows
Replace Exterior Storefront System SF 500] 3.85% $40,500 $0 $0
Exterior Walls
Re-Caulk Expansion Joints Allowance 5] 0.51% $5,400 $0 $0
Tuckpointing (Allowance) Allowance 2| 1.03% $10,800 $0 $0
Masonry Repairs Allowance 10| 5.13% $54,000 $0 $0
BUILDING ENVELOPE SUBTOTAL 26.97% $283,951 $0 $0

3.0 INTERIOR/FINISHES

4.0 FURNITURE & EQUIPMENT
General Furniture

Ceilings

Remove Existing & Install New Acoustic Tile Ceiling SF 2000| 1.60% $0 $10,951 $12,468
Flooring

Replace Toilet Room Flooring - Hard Tile (Medium) SF 600 2.77% $0 $37,908 $0

Remove and replace carpet SF 600] 0.47% $0 $6,402 $0
Paint

Painting Allowance SF 5000] 0.87% $0 $11,934 $0
Restrooms

Renovate - Toilet/Locker Rooms Allowance 0.5 4.62% $0 $63,180 $0
Other

Renovate - Kitchen SF 176] 4.77% $0 $65,235 $0

Renovate - Watch Room SF 146] 1.12% $0 $15,374 $0

INTERIOR/FINISHES SUBTOTAL| 16.21% $0 $210,985 $12,468

FFE Allowance

Allowance

1.25

3.21%

$33,750

$0

$0

FURNITURE & EQUIPMENT SUBTOTAL
5.0 PLUMBING SYSTEMS
Equipment & Fixtures

3.21%

$33,750

$0

$0

6.0 HVAC SYSTEMS
Hydronic Piping

Replace Flush Valves and Faucets to be hands-free Allowance 1] 1.03% $0 $14,040 $0

Piping
Replace Piping, Valves & Unions Allowance 1] 1.35% $4,752 $6,178 $7,033
PLUMBING SYSTEMS SUBTOTAL 2.38% $4,752 $20,218 $7,033

Replace Piping, Valves & Unions Allowance 2| 1.85% $0 $12,636 $14,386
HVAC SYSTEMS SUBTOTAL 1.85% $0 $12,636 $14,386

Lighting
Replace Exterior Wall Packs EA 4] 0.37% $3,888 $0 $0
Replace Existing Emergency Generator - 100 KW Natural Gas EA 1] 3.59% $0 $49,140 $0
Replace PA System Allowance 1] 2.56% $0 $35,100 $0
ELECTRICAL SYSTEMS SUBTOTAL| 6.52% $3,888 $84,240 $0

Security
Security Allowance Allowance 1| 2.56% $0 $35,100 $0
SECURITY SYSTEMS SUBTOTAL 2.56% $0 $35,100 $0

Abatement
Abatement Allowance Allowance 1| 2.36% $24,840 $0 $0
ABATEMENT SUBTOTAL 2.36% $24,840 $0 $0
Paving
Pavement Reconstruction - 2" Mill & Cap SF 12000] 2.95% $0 $0 $46,034
Replace Concrete Approach SF 2500] 4.59% $48,330 $0 $0
Selective Sidewalk & Curb Replacement Allowance Allowance 0.25] 1.23% $0 $16,848 $0
Landscaping
Landscaping Allowance Allowance 1] 2.05% $7,200 $9,360 $10,656
SITE SUBTOTAL 10.83% $55,530 $26,208 $56,690

Plante Moran Realpoint
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Building Infrastructure Improvement Total: $136.82 | 72.89% $406,711 $389,386 $90,576
Project Contingency: 10.00% 6.97% $37,296 $38,939 $9,058
Permits, Testing & Printing: 2.50% 1.92% $10,256 $10,708 $2,491
Professional Fees & Costs: 10.00% 8.80% $47,097 $49,172 $11,438
Construction Manager Fee & Costs: 12.00% 9.43% $50,462 $52,684 $12,255
PROJECT TOTAL 100.00% $551,822 $540,889 $125,817

ESCALATED PROJECT TOTAL

$1,218,528
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18910 Middlebelt Rd.
1969 (55 years old)
5,772

.926
Approximately 15
1

Yes

No

Brick

TPO

No

1. Currently, there are two drive-through bays. With the growth of the city in the 50+ years since the
construction of Station No. 5, the needs of the department, city, and occupancies have changed
dramatically. The need for three drive through bays at a minimum is required.

2. The future need for additional apparatus and/or squad in this area should be considered due to the
proliferation of mid-rise buildings, big-box stores, hotels, etc.

3. Currently there is only room for five personnel to work 24-hour shifts; which is inadequate for current
needs. Space for at least six per day is required.

4. Men’s Toilet Room and Unisex Toilet Room are too small.

5. There are no Locker Rooms. Lockers and bedding storage is currently in individual dorm rooms.
6. Additional dorm rooms are required, six minimum to accommodate current staff.

7. Uniform supply office and turnout gear storage is beyond capacity.

8. The basement is used for workout area, storage for pub-ed supplies, fire extinguisher supply storage,
Union office3, small sitting area, old men’s room and group shower facilities are inadequate and
inappropriate in current climate.

9. Need dedicated meeting/training space.
10. Storage is lacking. Need separate areas for bio-hazard, laundry, EMS, food, cleaning supplies, etc.

11. A second Officer's’ Room may be required.
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Building 13 continued

Site
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SECTION C | INDIVIDUAL BUILDING ASSESSMENTS

Building 13 continued

1st Floor Plan
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Building 13 continued

Basement Floor Plan

INDIVIDUAL BUILDING ASSESSMENTS
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SECTION C | INDIVIDUAL BUILDING ASSESSMENTS

Roof — The primary roofing system is 60 mil TPO on rigid insulation, which was installed in 2023. Roof
drainage is by internal roof drains. No drainage deficiencies were observed. Overall, the roofing system
appeared to be in GOOD condition.

Windows — The primary glazing system is an uninsulated single pane system in aluminum frame. Replacing
with insulated dual pane is recommended. Caulking around windows appeared to be in poor condition and
requires replacement. Overall, windows appeared to be in POOR condition.

Facade — The primary facade material is brick. Some cracking was observed. Caulking at control joints
appeared to be in poor condition and requires replacement. Overall, the facade appeared to be in FAIR
condition.

Doors — Entry doors are primarily an uninsulated single pane storefront system. Secondary doors are hollow
metal frame and door. Apparatus bay doors are insulated sectional overhead doors with glass vision panels.
Overall, doors appeared to be in FAIR condition.

Overall, the Building Envelope appeared to be in FAIR condition.
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Building 13 continued

Photos (Building Envelope)

Apparatus bay doors Entry door

Facade Facade

Facade Window
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Building 13 continued

Photos (Building Envelope)

Control joint Control joint

Window Window

Facade
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SECTION C | INDIVIDUAL BUILDING ASSESSMENTS

Flooring — Administrative areas, kitchen, corridors, and Day Room are luxury vinyl tile. Toilet Rooms are
porcelain tile. Dorm Rooms are carpet. Storage Rooms are vinyl tile. Exercise Room is rubber mats over vinyl
tile. Apparatus Bays are epoxy. Overall, flooring appeared to be in FAIR condition.

Wall covering — Entry Vestibule, Corridors, Administrative areas, Storage Rooms, Day Room, Dining Room,
Kitchen, and Apparatus Bays are painted Concrete Masonry Units (CMU). Toilet Rooms are painted Concrete
Masonry Units (CMU) and porcelain tile. Dorm Rooms are painted CMU and painted gypsum board. Overall,
wall covering appeared to be in GOOD condition.

Ceilings — The primary ceiling system is Acoustical Ceiling Tile (ACT). Signs of water damage were observed
in multiple areas. Overall, ceilings appeared to be in FAIR condition.

Windowsills - Windowsills consist primarily of a stone material. Overall, windowsills appeared to be in GOOD
condition.

Window treatment — Window treatment is primarily horizontal mini-blinds. Overall, window treatment
appeared to be in GOOD condition.

Interior doors — Interior doors are primarily hollow metal. Dorm Rooms have curtains in lieu of doors.
Overall, interior doors appeared to be in GOOD condition.

Millwork - Kitchen has wood cabinets with granite countertop. Overall, millwork appeared to be in GOOD
condition.

Overall, interiors appeared to be in FAIR condition.
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Building 13 continued

Photos (Interiors)

Day Room Corridor
Corridor Kitchen
Corridor Watch Room
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SECTION C | INDIVIDUAL BUILDING ASSESSMENTS

Building 13 continued

Photos (Interiors)

Toilet Room Toilet Room
Toilet Room Toilet Room
Dorm Room Laundry/Storage Room
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Building 13 continued

Photos (Interiors)

Laundry/Storage Room Laundry/Storage Room
Apparatus Bay Storage Room
Fitness Area Storage area
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SECTION C | INDIVIDUAL BUILDING ASSESSMENTS

Building 13 continued

Condition Summary (Plumbing): FAIR

Plumbing - Domestic hot water is provided by a 75-gallon water heater, which was manufactured in 2012 and
is approximately 11 years old. Toilet Room fixtures appeared to be original. Upgrading to hands-free is
recommended.

Fire Protection — The building is not fire suppressed.

Overall, plumbing appeared to be in FAIR condition.
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SECTION C | INDIVIDUAL BUILDING ASSESSMENTS

Building 13 continued

Photos (Plumbing)

- -
Kitchen Corridor

- -
Toilet Room Toilet Room

- -
Toilet Room Toilet Room
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SECTION C | INDIVIDUAL BUILDING ASSESSMENTS

Building 13 continued

Photos (Plumbing)

Toilet Room Water heater

Water heater
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SECTION C INDIVIDUAL BUILDING ASSESSMENTS

Building 13 continued

Condition Summary (HVAC): GOOD

HVAC - Heating, Ventilation and Air Conditioning is provided by:

* Two (2) air conditioners, which were installed 2023 and are approximately one year old.

* Two (2) furnaces, which were installed 2023 and are approximately one year old.

Overall, the HVAC systems appeared to be in GOOD condition
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SECTION C | INDIVIDUAL BUILDING ASSESSMENTS

Building 13 continued

Photos (HVAC)

- -
New HVAC equipment Furnace

- -
Furnace Furnace

- -
Air conditioning unit Air conditioning unit
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SECTION C | INDIVIDUAL BUILDING ASSESSMENTS

Lighting — Lighting is primarily lay-in fixtures with T8 LED retrofit lamp. Overall, lighting appeared to be in
GOOD condition.

Power - Fire Station No. 5 has a secondary electrical service at 120/240v, 3 phase Delta. It was reported that
the electrical service is insufficient. Overall, power appeared to be in FAIR condition.

Emergency Power — Emergency power is provided by one (1) Honeywell, natural gas, 38kW, emergency only
plus AC generator, which was installed in 2022 and is approximately 1 year old. Overall, emergency power
appeared to be in GOOD condition.

Fire Alarm - It was reported that the existing fire alarm system does not require updating.
PA System - It was reported that the existing PA system needs replacement

Overall, electrical appeared to be in GOOD condition.
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Building 13 continued

Photos (Electrical)

Dayroom Kitchen
Watch Room Watch Room
Corridor Electrical panels
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Building 13 continued

Photos (Electrical)

Switch gear Switch gear
Storage Room Switch gear
Switch gear Generator
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SECTION C | INDIVIDUAL BUILDING ASSESSMENTS

Drainage — The storm water collection and drainage system is below grade. No presence of on-site surface
water was observed. Overall, site drainage appeared to be in GOOD condition.

Parking - The parking lot is asphalt. Some cracking was observed. Milling and repaving is recommended.
The driveway is concrete. Some cracking was observed. Replacing concrete is recommended. Parking lots are
illuminated by light poles. Upgrading to LED fixtures is recommended. Overall, parking appeared to be in
POOR condition.

Sidewalks — not applicable

Landscaping - The site contains little landscaping. Overall, the landscaping appeared to be in FAIR
condition.

Lighting — The site is illuminated by wall packs and pole mounted light fixtures that have been retrofit to be
LED and appeared to be in FAIR condition.

Overall, the site appeared to be in POOR condition.
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Building 13 continued

Photos (Site)

- -
Driveway Driveway

- -
Driveway Site lighting

- -
Driveway Driveway
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SECTION C | INDIVIDUAL BUILDING ASSESSMENTS

Building 13 continued
Summary of Budgets

Program Area Quantity # of Priority | Priority Il Priority Il
Per Unit Units Total Units (1 - 3 years) (4 - 6 years) (7 - 10 years)
2.0 BUILDING ENVELOPE
Windows
Replace Exterior Window Systems SF 500| 4.87% $44,226 $0 $0
Exterior Walls
Re-Caulk Expansion Joints Allowance 5] 0.59% $5,400 $0 $0
Tuckpointing (Allowance) Allowance 2] 1.19% $10,800 $0 $0
Masonry Repairs Allowance 2| 1.19% $10,800 $0 $0
BUILDING ENVELOPE SUBTOTAL 7.84% $71,226 $0 $0
Ceilings
Remove Existing & Install New Ceiling Tile SF 2000 1.85% $0 $10,951 $12,468
Flooring
Remove & Replace Carpet SF 600| 0.54% $0 $6,402 $0
Replace Toilet Room Flooring - Hard Tile (Medium) SF 600| 3.21% $0 $37,908 $0
Paint
Painting Allowance SF 5000 1.01% $0 $11,934 $0
Restrooms
Renovate - Toilet/Locker Rooms EA 0.5] 5.35% $0 $63,180 $0
Other
Renovate - Kitchen SF 160| 5.02% $0 $0 $67,516
Renovate - Watch Room SF 100| 0.89% $0 $10,530 $0
INTERIOR/FINISHES SUBTOTAL 17.87% $0 $140,905 $79,984
4.0 FURNITURE & EQUIPMENT
FFE Allowance Allowance 1.25| 3.71% $33,750 $0 $0
FURNITURE & EQUIPMENT SUBTOTAL 3.71% $33,750 $0 $0
5.0 PLUMBING SYSTEMS
Equipment & Fixtures
Replace Hot Water Heater (Domestic) 50 Gal. 1| 0.95% $0 $11,232 $0
Replace Flush Valves and Faucets to be hands-free Allowance 1] 1.19% $0 $14,040 $0
Piping
Replace Piping, Valves & Unions Allowance 1| 1.57% $4,752 $6,178 $7,033
PLUMBING SYSTEMS SUBTOTAL 3.71% $4,752 $31,450 $7,033
Hydronic Piping
Replace Piping, Valves & Unions Allowance 1| 1.07% $4,860 $6,318 $0
HVAC SYSTEMS SUBTOTAL 1.07% $4,860 $6,318 $0
New Electrical Service Allowance 1| 14.26% $129,600 $0 $0
Lighting
Replace Exterior Wall Packs EA 6] 0.64% $5,832 $0 $0
Other
Replace PA System Allowance 1| 2.97% $27,000 $0 $0
ELECTRICAL SYSTEMS SUBTOTAL 17.87% $162,432 $0 $0
Security
Security Allowance Allowance 1] 3.09% $0 $36,504 $0
SECURITY SYSTEMS SUBTOTAL 3.09% $0 $36,504 $0
Abatement
Abatement Allowance Allowance 1| 2.85% $25,920 $0 $0
ABATEMENT SUBTOTAL 2.85% $25,920 $0 $0
Paving
Pavement Reconstruction - 2" Mill & Cap SF 7000| 2.00% $18,144 $0 $0
Remove and Replace Concrete Driveway SF 5000| 10.64% $96,660 $0 $0
Landscaping
Landscaping Allowance Allowance 1| 2.38% $7,200 $9,360 $10,656

SITE SUBTOTAL 15.01% $122,004 $9,360 $10,656

Building Infrastructure Improvement Total: $114.98 | 73.03% $424,944 $224,537 $97,673
Project Contingency: 10.00% 6.93% $39,119 $22,454 $9,767
Permits, Testing & Printing: 2.50% 1.91% $10,758 $6,175 $2,686
Professional Fees & Costs: 10.00% 8.75% $49,400 $28,355 $12,334
Construction Manager Fee & Costs: 12.00% 9.38% $52,929 $30,380 $13,215

PROJECT TOTAL 100.00% $577,150 $311,900 $135,675
ESCALATED PROJECT TOTAL  $1,024,725
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SECTION C | INDIVIDUAL BUILDING ASSESSMENTS

37876 Plymouth Rd.
1971 (53 years old)
8,232 SF

Approximately 8
1

Yes

No

Brick

TPO

No

1. Currently, there are two drive-through bays. With the growth of the city in the 50+ years since the
construction of Station No. 6, the needs of the department, city, and occupancies have changed
dramatically. The need for three drive through bays at a minimum is required. Storage of reserve
apparatus, housing the water rescue squad and boat for response to Newburgh Lake, negate the ability to
use the drive-through feature.

2. The future need for additional apparatus and/or squad in this area should be considered due to the
proliferation of mid-rise buildings, big-box stores, hotels, etc.

3. Currently there is only room for four personnel to work 24-hour shifts; which is inadequate for current
needs. Space for at least six per day is required.

4. Men’s Toilet Room and Unisex Toilet Room are too small.
5. There are no Locker Rooms. Lockers and bedding storage is currently in individual dorm rooms.
6. Additional dorm rooms are required, six minimum to accommodate current staff.

7. The basement is used for workout area, storage for pub-ed supplies, fire extinguisher supply storage,
small sitting area, men’s room and group shower facilities are inadequate and inappropriate in current
climate.

8. Need dedicated meeting/training space.
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SECTION C | INDIVIDUAL BUILDING ASSESSMENTS

Building 14 - Station No. 6

Space Needs Summary (Continued):

9. Storage is lacking. Need separate areas for bio-hazard, laundry, EMS, food, cleaning supplies, etc.
10. Alarge climate-controlled facility for apparatus and other storage would solve many problems.
11. A second Officer’s Room may be required.

12. The Mechanic Supervisor should have a private office.

13. The Senior and potential Junior Mechanic should share an office.
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SECTION C | INDIVIDUAL BUILDING ASSESSMENTS

Building 14 continued

Site
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SECTION C | INDIVIDUAL BUILDING ASSESSMENTS

Building 14 continued

1st Floor Plan
] R | RS
| 8 B’ g

| E e e, it !

Fil = AoE oAl

- - \:* DUTY Gdmi 1
- - \ e BT SRALLE B |
/ . i P = ————
 @ETWR md -, AT e
OLET DETan, [ 1 B ARC L TRADES
- CoMT R

ihi

e e (=3
[ BY rE E_?C:

TMECH. o AGE
B e

bR ';[If\.%-
(2] ﬂab CHA

s:“*%%gaw e

0|
0 |
5 st grae

Feew ceTa L =

By S~ *!_ '

ALLIM. WAL NS E‘ )

" —_— e - —
#

w u |

¥ - | :

- S S

- L—— - @ N . A——_

Plante Moran Realpoint | SPACE NEEDS AND facility condition assessment 178



SECTION C |

Building 14 continued

Basement Floor Plan

INDIVIDUAL BUILDING ASSESSMENTS
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SECTION C | INDIVIDUAL BUILDING ASSESSMENTS

Roof — The primary roofing system is 60 mil TPO on rigid insulation, which was installed in 2023. Roof
drainage is by internal roof drains. No drainage deficiencies were observed. Overall, the roofing system
appeared to be in GOOD condition.

Windows — The primary glazing system is an uninsulated single pane system in aluminum frame. Replacing
with insulated dual pane is recommended. Caulking around windows appeared to be in poor condition and
requires replacement. Overall, windows appeared to be in POOR condition.

Facade — The primary facade material is brick. Some cracking was observed. Caulking at control joints
appeared to be in poor condition and requires replacement. Overall, the facade appeared to be in FAIR
condition.

Doors — Entry doors are primarily an uninsulated single pane storefront system. Secondary doors are hollow
metal frame and door. Apparatus bay doors are insulated sectional overhead doors with glass vision panels.
Overall, doors appeared to be in FAIR condition.

Overall, the Building Envelope appeared to be in FAIR condition.
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Building 14 continued

Photos (Building Envelope)

Entry and Apparatus Bay doors Entry and Apparatus Bay doors

Window Window

Window Storefront entry system
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SECTION C | INDIVIDUAL BUILDING ASSESSMENTS

Building 14 continued

Photos (Building Envelope)

Apparatus bay door Facade

Control joint Apparatus bay doors

Wall pack Apparatus Bay doors
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Building 14 continued

Photos (Building Envelope)

Facade Window

Window caulking Window

Facade Overflow drain
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SECTION C | INDIVIDUAL BUILDING ASSESSMENTS

Flooring — Administrative areas, kitchen, corridors, and Day Room are luxury vinyl tile. Toilet Rooms are
porcelain tile. Dorm Rooms are carpet. Storage Rooms are vinyl tile. Exercise Room is rubber mats over vinyl
tile. Apparatus Bays are epoxy. Overall, flooring appeared to be in FAIR condition.

Wall covering — Entry Vestibule, Corridors, Administrative areas, Storage Rooms, Day Room, Dining Room,
Kitchen, and Apparatus Bays are painted Concrete Masonry Units (CMU). Toilet Rooms are painted Concrete
Masonry Units (CMU) and porcelain tile. Dorm Rooms are painted CMU and painted gypsum board. Overall,
wall covering appeared to be in GOOD condition.

Ceilings — The primary ceiling system is Acoustical Ceiling Tile (ACT). Signs of water damage were observed
in multiple areas. Overall, ceilings appeared to be in FAIR condition.

Windowsills - Windowsills consist primarily of a stone material. Overall, windowsills appeared to be in GOOD
condition.

Window treatment — Window treatment is primarily horizontal mini-blinds. Overall, window treatment
appeared to be in GOOD condition.

Interior doors — Interior doors are primarily hollow metal. Dorm Rooms have curtains in lieu of doors.
Overall, interior doors appeared to be in GOOD condition.

Millwork - Kitchen has wood cabinets with granite countertop. Overall, millwork appeared to be in GOOD
condition.

Overall, interiors appeared to be in FAIR condition.
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Building 14 continued

Photos (Interiors)

Entry Exit
Watch Room Window
Kitchen Day Room
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Building 14 continued

Photos (Interiors)

Day Room Day Room
Corridor Corridor
Dorm Room Toilet Room
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Building 14 continued

Photos (Interiors)

Corridor Toilet Room
Workout Room Workout Room
Toilet Room Office/Work Room
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Building 14 continued

Photos (Interiors)

Office/Work Room Office/Work Room
Apparatus Bay Apparatus Bay
Apparatus Bay Apparatus Bay
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SECTION C | INDIVIDUAL BUILDING ASSESSMENTS

Building 14 continued

Condition Summary (Plumbing): GOOD

Plumbing - Domestic hot water is provided by a 75-gallon water heater, which was manufactured in 2015 and
is approximately 8 years old. Toilet Room fixtures appeared to be original. Upgrading to hands-free is
recommended.

Fire Protection — The building is not fire suppressed.

Overall, plumbing appeared to be in GOOD condition.
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Building 14 continued

Photos (Plumbing)

- -
Kitchen Toilet Room

- -
Toilet Room Toilet Room

- -
Water heater Water heater
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SECTION C INDIVIDUAL BUILDING ASSESSMENTS

Building 14 continued

Condition Summary (HVAC): GOOD

HVAC - Heating, Ventilation and Air Conditioning is provided by:

* Two (2) 5-ton Carrier air conditioning units, which will be installed in 2024.

» Two (2) Carrier 135,000 BTU furnaces, which will be installed in 2024

Overall, the HVAC systems appeared to be in GOOD condition
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Building 14 continued

Photos (HVAC)

Air conditioning units Furnace
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SECTION C | INDIVIDUAL BUILDING ASSESSMENTS

Lighting — Lighting is primarily lay-in fixtures with T8 LED retrofit lamp. Overall, lighting appeared to be in
GOOD condition.

Power - Fire Station No. 5 has a secondary electrical service at 120/240v, 3 phase Delta. It was reported that
the electrical service is insufficient. Overall, power appeared to be in FAIR condition.

Emergency Power — Emergency power is provided by one (1) Generac, model 98A00422-S, natural gas, 35 kW,
emergency only generator, which was installed in 1998 and is approximately 25 years old. Overall, emergency
power appeared to be in FAIR condition.

Fire Alarm - It was reported that the existing fire alarm system does not require updating.
PA System - It was reported that the existing PA system needs replacement

Overall, electrical appeared to be in GOOD condition.
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Building 14 continued

Photos (Electrical)

Day Room Corridor
Toilet Room Toilet Room
Storage/Workout Room Toilet Room
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SECTION C | INDIVIDUAL BUILDING ASSESSMENTS

Building 14 continued

Photos (Electrical)

Switch gear Switch gear
Electrical panel Generator
Apparatus bay Electrical panel
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SECTION C | INDIVIDUAL BUILDING ASSESSMENTS

Drainage — The storm water collection and drainage system is below grade. No presence of on-site surface
water was observed. Overall, site drainage appeared to be in GOOD condition.

Parking - The parking lot is asphalt. Some cracking was observed. Milling and repaving is recommended.
The driveway is concrete. Some cracking was observed. Replacing concrete is recommended. Parking lots are
illuminated by light poles. Upgrading to LED fixtures is recommended. Overall, parking appeared to be in
POOR condition.

Sidewalks — not applicable

Landscaping - The site contains little landscaping. Overall, the landscaping appeared to be in FAIR
condition.

Lighting — The site is illuminated by wall packs and pole mounted light fixtures that have been retrofit to be
LED and appeared to be in FAIR condition.

Overall, the site appeared to be in FAIR condition.
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Building 14 continued

Photos (Site)

- -
Training tower Asphalt paving

- -
Concrete driveway Concrete driveway

- -
Concrete driveway Asphalt paving
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Building 14 continued
Summary of Budgets

Program Area

2.0 BUILDING ENVELOPE
Windows

Quantity

Per Unit

# of
Units

INDIVIDUAL BUILDING ASSESSMENTS

Total Units

Priority |

(1 - 3 years)

Priority Il
(4 - 6 years)

Priority 11l
(7 - 10 years)

3.0 INTERIOR/FINISHES

Replace Exterior Window Systems SF 500| 4.13% $44,226 $0 $0

Exterior Walls
Re-Caulk Expansion Joints Allowance 5] 0.50% $5,400 $0 $0
Tuckpointing (Allowance) Allowance 2] 1.01% $10,800 $0 $0
Masonry Repairs Allowance 2| 1.01% $10,800 $0 $0
BUILDING ENVELOPE SUBTOTAL 6.65% $71,226 $0 $0

4.0 FURNITURE & EQUIPMENT
General Furniture

Ceilings

Remove Existing & Install New Acoustic Tile Ceiling SF 2000] 1.57% $0 $10,951 $12,468
Flooring

Remove & Replace Carpet SF 600 0.46% $0 $6,402 $0

Replace Toilet Room Flooring - Hard Tile (Medium) SF 600| 2.72% $0 $37,908 $0
Paint

Painting Allowance SF 5000] 0.86% $0 $11,934 $0
Restrooms

Renovate - Toilet/Locker Rooms EA 0.5] 4.54% $0 $63,180 $0
Other

Renovate - Kitchen SF 160| 4.26% $0 $0 $67,516

Renovate - Watch Room SF 100] 0.76% $0 $10,530 $0

INTERIOR/FINISHES SUBTOTAL 15.17% $0 $140,905 $79,984

FFE Allowance

Allowance

1.75

4.41%

$47,250

$0

$0

FURNITURE & EQUIPMENT SUBTOTAL
5.0 PLUMBING SYSTEMS
Equipment & Fixtures

4.41%

$47,250

$0

$0

Replace Hot Water Heater (Domestic) 50 Gal. 1] 0.81% $0 $11,232 $0
Replace Flush Valves and Faucets to be hands-free Allowance 1| 1.01% $0 $14,040 $0

Piping
Replace Piping, Valves & Unions Allowance 1] 1.33% $4,752 $6,178 $7,033
PLUMBING SYSTEMS SUBTOTAL 3.15% $4,752 $31,450 $7,033

Equipment
Replace Furnace EA 1] 0.50% $5,400 $0 $0
Hydronic Piping
Replace Piping, Valves & Unions Allowance 1] 0.91% $4,860 $6,318 $0
HVAC SYSTEMS SUBTOTAL 1.41% $10,260 $6,318 $0
Lighting
Replace Exterior Wall Packs EA 0| 0.00% $0 $0 $0
Other
Replace Existing Emergency Generator - 100 KW Natural Gas EA 1] 3.53% $0 $49,140 $0
Replace PA System Allowance 1] 2.52% $27,000 $0 $0
ELECTRICAL SYSTEMS SUBTOTAL 6.05% $27,000 $49,140 $0

Security
Security Allowance Allowance 1| 3.73% $0 $51,948 $0
SECURITY SYSTEMS SUBTOTAL 3.73% $0 $51,948 $0

Abatement
Abatement Allowance Allowance 1] 3.53% $37,800 $0 $0
ABATEMENT SUBTOTAL 3.53% $37,800 $0 $0
Paving
Remove and Replace Concrete Driveway SF 15000| 27.09% $0 $376,974 $0
Landscaping
Landscaping Allowance Allowance 1| 2.02% $7,200 $9,360 $10,656
SITE SUBTOTAL 29.11% $7,200 $386,334 $10,656

PROJECT TOTAL

Plante Moran Realpoint

| SPACE NEEDS AND facility

cond

Ition as

100.00%

$267,055

Building Infrastructure Improvement Total: $95.22 | 73.23% $205,488 $666,095 $97,673
Project Contingency: 10.00% 6.88% $15,824 $66,610 $9,767
Permits, Testing & Printing: 2.50% 1.89% $4,352 $18,318 $2,686
Professional Fees & Costs: 10.00% 8.69% $19,982 $84,114 $12,334
Construction Manager Fee & Costs: 12.00% 9.31% $21,410 $90,123 $13,215

$925,259

ESCALATED PROJECT TOTAL

$135,675
$1,327,990
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PMCRESA.COM | 248.223.3500

Plante Moran Cresa
3000 Town Center, Suite 100
Southfield, M| 48075



LETTER TO THE LIVONIA CITY COUNCIL 1.

Council Office
February 27, 2024

MEETING DATE PREPARED BY
CO0I1040324/C0OI1041024/C0OI1041724/R050624 Sara Kasprowicz, Council Office Manager,

AGENDA ITEM

The subject matter of the 2022 Facility Condition Assessment and Space Needs Assessment. (CR
02-23)

BACKGROUND DETAILS

At the Regular Meeting of July 24, 2023, Councilmember McCullough gave a report of the Capital
Outlay and Infrastructure Committee Meeting held on July 17, 2023.

At the Regular Meeting of March 13, 2023, Councilmember McCullough gave a report of the Capital
Outlay and Infrastructure Committee Meeting held on March 1, 2023.

At the Regular Meeting of January 18, 2023:

On a motion by Councilmember McCullough, supported by Councilmember Donovic and
unanimously adopted, it was:

#002-23 RESOLVED, that upon the motion by Councilmember Brandon McCullough, seconded by
Councilmember Rob Donovic, at the Regular Meeting held January 18, 2023, the Council does
hereby refer the “2022 Facility Condition Assessment and Space Needs Assessment” to the Capital
Outlay and Infrastructure Committee for further discussion.

PREFERRED COUNCIL RECOMMENDATION/RESOLUTION (Please complete this field. Attachments are not to

be used in lieu of the recommendation)

To discuss updated information as presented.

ATTACHMENTS

COI071723 Revised New Data recd 7-17-23
2 COI071723 New Data - Space Needs
3 COI071723 LTC Space Needs and Cap Plan Svcs Report
4.  City of Livonia PMC - First Amendment FINAL
5.  COI030123 Space Needs Assessment Documents Item 1- New Data
6
7
8
9

‘

COI030123 LTC Space Needs and Cap Plan Svcs Report
R011823 Subject matter of Space Needs Assessment to COI CR 02-23
S013122 Space Needs Assessment Documents
. R021622 Approval of engineering svcs for Space Needs Assess and Cap Planning CR 51-22
10. 20221119 _COL_FCA and SNA_Preliminary Findings-FINAL
11. 20221119_COL_Facility Condition Assessment-FINAL
12. 20221119 _COL_Space Needs Assessment-FINAL



APPROVED BY



NEW DATA RECEIVED FOR THE CAPITAL
OUTLAY MEETING OF JULY 17, 2023 - ITEM 2

plante moran | cresa

City of Livonia

Facility Condition Assessment and
Space Needs Assessment

Update and Phase 2 Overview

07/17/2023



Agenda

* Plante Moran Cresa (PMC) Phase 1 engagement overview
= Phase 1 preliminary findings + recommendations
= PMC Phase 1 extension and Phase 2 engagement overview
= Phase 1 extension and Phase 2 milestone schedule
= Next steps
= Appendix (deliverable examples)

= Building/Site Program example

= Conceptual budget example

= Milestone schedule example
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PMC Phase 1 Engagement Overview

Plante Moran Cresa (PMC) was engaged by the City of Livonia March of
2022 to conduct a Facility Condition Assessment (FCA) and Space
Needs Assessment (SNA) for the following facilities:

= City Hall

= Police Department

= Fire Department

= Civic Center Library

= Senior Center + Community Transit Office

= Jack E. Kirksey Livonia Community Recreation Center
= Housing Commission

= Carl Sandburg Branch Library

= Alfred Noble Branch Library

These facilities were selected due to their potential impact on the
Livonia Vision 21 Master Plan
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PMC Phase 1 Engagement Overview

Purpose of Facility Condition Assessment:

= Based on visual observation, evaluate the condition of each
facilities' building systems, including site conditions, building
envelope (roof, exterior walls, windows and doors), interior
finishes; mechanical, electrical, and plumbing systems.

= Determine the investment required to maintain these facilities
over a ten-year period.

= Prioritize needs based on
= Critical need (1 — 3 years)
= Deferrable maintenance (4 — 6 years)
" Future need (7 — 10 years)

= Provide the City of Livonia with a capital planning template
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PMC Phase 1 Engagement Overview

Purpose of Space Needs Assessment:
= Quantify the City of Livonia’s current space and future needs
= Evaluate the City of Livonia’s real estate to determine:
= Current level of utilization and efficiency

=  Current level of workspace functionality
(office/workstation size, natural day light, support spaces,
etc.)

= Evaluate departmental adjacencies

= |dentify opportunities for implementing an Alternate Work
Schedule and/or Free-Addressing/Hoteling

= Compare the City of Livonia’s current workspace with modern
workplace standards to identify opportunities for improved
space utilization and efficiencies

plante moran | cresa 5



Phase 1 Preliminary Findings + Recommendation

Following are Plante Moran Cresa’s (PMC) preliminary findings and recommendations based on the Facility
Condition Assessment and Space Needs Assessment PMC recently completed, as well as the City of Livonia
Vision 21 Master Plan completed in 2018.

City Center Conceptual Plan from the City of Livonia Vision 21 Master Plan with approximate location of
existing facilities overlaid.
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Phase 1 Preliminary Findings + Recommendations
Facility Condition Assessment - Cost Summary

SUMMARY OF COSTS BY PRIORITIZATION
FACILITY ASSESSMENT

i o e Critical Need MDaeirf:(:rnaabr:ie Future Need Complete C9st with

(1-3Yrs.) (4-6Yrs) (7 - 10) Escalation
1  City Hall $12,397,784 $7,595,335 $8,392,853 $28,385,972
2  Police Department $8,467,808 $3,381,330 $1,875,608 $13,724,746
3  Fire Department #1 $1,335,601 $897,792 $766,557 $2,999,950
4  Civic Center Library $6,348,772 $4,936,406 $1,240,231 $12,525,410
5  Senior Center/Community Transit $5,811,271 $659,776 $1,029,377 $7,500,424
6  Livonia Community Recreation Center $2,699,860 $10,977,139 $10,236,580 $23,913,579
7 Housing Commission $856,369 $169,270 $310,537 $1,336,176

8  Carl Sandburg Library $1,737,877 $821,019 $410,894 $2,969,791

9  Alfred Noble Branch Library* $346,062 $0 $0 $346,062
City Wide - Technology $1,928,999 $626,925 $713,730 $3,269,654

-
Notes:

1. Alfred Noble Branch Library costs are for building demolition only. Costs associated with
abatement and site prep are not included.

2. Costs are based on 2022 market conditions
3. Costs reflect escalation of 8% per year
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PMC Phase 1 Extension and Phase 2 Engagement
Overview

= PMC’s Phase 1 extension includes the following scope of work:

= Space needs assessment and capital planning for Fire Station 3, 4, 5, and
6/Garage

= PMC’s Phase 2 engagement includes the following scope of work:

» Detailed building/site program, conceptual budget, and preliminary
schedule for:

= Livonia City Hall
= Livonia Police Department
= Livonia Fire Stations No. 1
= Highest and best use options analysis
= Area assessment
= Due diligence
= Market study

=  Feasible development options
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PMC Phase 1 Extension and Phase 2 Engagement
Milestone Schedule

= Phase 1 extension (space needs assessment and capital planning) =
approximately 6 months

= Phase 2 (building/site program, conceptual budget, and preliminary
schedule) = approximately 4 months

= Highest and best use analysis = approximately 6 months

= Anticipated total project duration = 6 months
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Next Steps

= Authorization to proceed with Phase 1 extension and Phase 2 scope of
work

= |nitiate engagement
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Appendix
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Sample Deliverables (Building Program)

FTE | FTE | ~ SF/UNIT | SF/UNIT | TOTAL SF| TOTAL SF
a | PO | WS | Type
FUNCTION 2021 | 2026 | » 2021 2026 2021 2026 NOTES
Probation
Probation clerks 103 2 3 3 64 48 164 144
Office 103A 1 1 1 130 120 130 120
Office 103B 1 1 1 88 120 88 120
Office 103C 4 4 2 64 120 127 240 | 4 FTE, 2 FTE rotate at 2 desks
Office 103H 1 1 1 88 120 88 120
Office 103J (def att.) 1 1 1 140 120 140 120
Office (future) 1 1 120 120
Subtotal 737 984
Secondary Circulation 144 413
Total Probation 10 12 7 3 881 1,397
Clerical
Court Admin 138 1 1 1 168 220 168 220 | large enough to meet with four people, or small
conference room.
Clerical 111 16 18 16 48 48 768 864
Office Supervisor 1 1 120 - 120
MIDC Clerk 1 1 120 - 120
Account Clerk 1 1 120 - 120
Office (Magistrates) 4 4 2 120 - 240 | four magistrates, work one day per week, requires two
offices
Walk-up window 1 120 120 120 120
Work area and safe 1 146 146 146 146
Subtotal 1,202 1,950
Secondary Circulation 600 819
Total Clerical 21 26 8 16 1,802 2,769
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Sample Deliverables (Building Program)

FTE FTE - SF/UNIT | SF/UNIT | TOTAL SF| TOTAL SF
a | PO | WS | Type
FUNCTION 2021 2026 | v 2021 2026 2021 2026 NOTES
... ... OffccAra
Deputies
Security 104 3 4 2 106 48 106 290 | 2 workstations with additional seating for 8
Subtotal 106 290
Secondary Circulation 122
Total Deputies 3 4 - 106 412
Judicial and Admin
Judge 1 office 1 1 1 282 282 282 282 | includes toilet room
Judge 1 secretary 1 1 1 154 154 154 154
Judge 1 clerk 1 1 1 169 169 169 169
Judge 2 office 1 1 1 269 269 269 282 | includes toilet room
Judge 2 secretary 1 1 1 169 169 169 154
Judge 2 clerk 1 1 1 154 154 154 169
Judge 3 office 1 1 282 - 282 | includes toilet room
Judge 3 secretary 1 1 154 - 154
Judge 3 clerk 1 1 169 - 169
Office 127A (account clerk) 1 1 1 166 166 166 166
Subtotal 1,363 1,981
Secondary Circulation 410 832
Total Judicial and Admin 7 10 4 6 1,773 2,813
Total Office Area| 41 52 19 25 4,562 7,391
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Sample Deliverables (Building Program)

FTE | FTE | SF/UNIT | SF/UNIT | TOTAL SF| TOTAL SF
o PO | WS | Type
FUNCTION 2021 | 2026 | » 2021 2026 2021 2026 NOTES
Jury Assembly 114 1 641 950 641 950
Courtroom 1 1 1,018 1,018 1,018 1,532 | 7 person jury
Victim Waiting 107 1 107 107 107 107
Courtroom Vestibule 102A 1 55 55 55 55
Conference Room 106 1 106 106 106 106
Courtroom 2 1 1,032 1,032 1,032 1,532 | 7 person jury
Victim Waiting 1 107 - 107
Courtroom Vestibule 101A 1 55 55 55 55
Conference Room 105 1 106 106 106 106
Courtroom 3 1 1,532 - 1,532
Victim Waiting 1 107 - 107
Courtroom Vestibule 1 55 - 55
Conference Room 1 106 - 106
Conference (medium) 3 220 - 660
Library 132 1 170 170 170 170
Jury Room 127B 1 165 165 165 165
Cell 123 1 67 67 67 67
Cell 122 1 136 136 136 136
Cell (Gender Neutral) 1 70 - 70
Reception (Probation) 1 180 - 180
E-file area 1 200 - 200
Work Room (Clerical) 1 200 - 200
Processing (Security) 1 200 - 200
Locker Room (Security) 1 200 - 200
Conference Room/Lock up (medium) 2 220 - 440
Jury Deliberation Room 2 300 - 600 | includes toilet room
Sally port 2 600 - 1,200
Subtotal 4,788 | 13,041
Secondary Circulation 400 5,477
Total Support Area 5,188 | 18,518
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Sample Deliverables (Building Program)

FTE | FTE | SF/UNIT | SF/UNIT | TOTAL SF| TOTAL SF
a | PO | WS | Type
FUNCTION 2021 | 2026 | » 2021 2026 2021 2026 NOTES

Vestibule 101A (exit) 1 49 49 49 49
Vestibule 100B (entrance) 1 110 110 110 110

Public Lobby 100 1 1,783 1,783 1,783 1,783 | 46 seats, includes circulation
Lobby (Probation) 1 200 - 200
Men 109 1 157 157 157 600
Women 110 1 166 166 166 600
Men's Toilet Room (staff) 1 180 - 180
Women's Toilet Room (staff) 1 180 - 180
Unisex Toilet Room 103G 1 63 70 63 70
JC 103F 3 80 64 240 192
Jury Assembly Toilet Room 117 1 45 70 45 70
Toilet Room 126 1 49 70 49 70
Wellness Room 1 120 - 120
Mechanical Room 124 1 61 200 61 200
Tele Closet 125 4 35 64 140 256
Electrical Room 1 200 200
Subtotal 2,863 4,880
Secondary Circulation 348 2,050
Total Common Area 3,211 6,930
Grand Total - All Areas 12,961 32,839
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Sample Deliverables (Site Program)

Site Areas Square Feet

Building Footprint 1 story 32,839

Building Support Areas Qty. SF/space
Staff Parking 50 350 17,500
Visitor Parking 70 350 24,500
Parking Expansion 30 400 12,000
Subtotal 150 54,000

Site Amenities
Docks 2 4,000
Trailer Storage 4 6,400
Company Truck Parking 12 4,800
Bulk Oxygen Tank 1 900
Bulk Nitrogen Tank 1 900
Bulk Argon Tank 1 900
Scrap Storage 6 1,800
Pallet Storage 6 1,800
Bottled Gas Storage (racks) 4 1,200
Covered Storage 2 1,000
On Grade Doors 2 400
Compactor 1 600
Scrap Hoppers 1 40
Dumpster 1 600
Outside storage 4 2,400
Subtotal 27,740
Total 114,579
Retention Area 20,000
134,579
Circulation, Setbacks, Greenbelts, etc. 53,832
Total 188,410
rounded 5.0 Acres
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Sample Deliverables (Conceptual Budget)

. Land Cost $ 5,000,000

. Professional Services (AE, Owner’s Rep, IT Consultant, Building $ 20,000,000
Envelope Consultant, Environmental Consultant, Topographic Survey,
Legal Fees, Geotechnical Survey, Material Testing, Commissioning)

»  Site Costs (Submittal/Fees) $ 50,000
. Regulatory (Plan Review Fees) $ 1,500,000
. Owner Costs (Builder’s Risk, Move Mgt., Admin., Etc.) $ 1,500,000
=  Construction $150,000,000
=  Furniture, Fixtures, and Equipment $ 3,000,000
=  Owner Equipment $ 250,000
. Technology (includes contingency and escalation) $ 15,000,000
. Contingencies (Project/Owner’s) $ 25,000,000
=  Escalation $ 10,000,000

Total Project Budget $233,300,000

plante moran | cresa




Sample Deliverables (Milestone Schedule)

Activity Duration
=  Planning and Professional Services Procurement 12 Months
. Building Design 14 Months
. Bidding (multiple bid packages) 12 Months
=  Construction 36 Months
=  Closeout 4 Months
. Schedule Contingency 6 Months

Total 60 Months
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Agenda

* Plante Moran Cresa (PMC) Phase 1 engagement overview
= Phase 1 preliminary findings + recommendations
= PMC Phase 1 extension and Phase 2 engagement overview
= Phase 1 extension and Phase 2 milestone schedule
= Next steps
= Appendix (deliverable examples)

= Building/Site Program example

= Conceptual budget example

= Milestone schedule example
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PMC Phase 1 Engagement Overview

Plante Moran Cresa (PMC) was engaged by the City of Livonia March of
2022 to conduct a Facility Condition Assessment (FCA) and Space
Needs Assessment (SNA) for the following facilities:

= City Hall

= Police Department

= Fire Department

= Civic Center Library

= Senior Center + Community Transit Office

= Jack E. Kirksey Livonia Community Recreation Center
= Housing Commission

= Carl Sandburg Branch Library

= Alfred Noble Branch Library

These facilities were selected due to their potential impact on the
Livonia Vision 21 Master Plan
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PMC Phase 1 Engagement Overview

Purpose of Facility Condition Assessment:

= Based on visual observation, evaluate the condition of each
facilities' building systems, including site conditions, building
envelope (roof, exterior walls, windows and doors), interior
finishes; mechanical, electrical, and plumbing systems.

= Determine the investment required to maintain these facilities
over a ten-year period.

= Prioritize needs based on
= Critical need (1 — 3 years)
= Deferrable maintenance (4 — 6 years)
" Future need (7 — 10 years)

= Provide the City of Livonia with a capital planning template
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PMC Phase 1 Engagement Overview

Purpose of Space Needs Assessment:
= Quantify the City of Livonia’s current space and future needs
= Evaluate the City of Livonia’s real estate to determine:
= Current level of utilization and efficiency

=  Current level of workspace functionality
(office/workstation size, natural day light, support spaces,
etc.)

= Evaluate departmental adjacencies

= |dentify opportunities for implementing an Alternate Work
Schedule and/or Free-Addressing/Hoteling

= Compare the City of Livonia’s current workspace with modern
workplace standards to identify opportunities for improved
space utilization and efficiencies
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Phase 1 Preliminary Findings + Recommendation

Following are Plante Moran Cresa’s (PMC) preliminary findings and recommendations based on the Facility
Condition Assessment and Space Needs Assessment PMC recently completed, as well as the City of Livonia
Vision 21 Master Plan completed in 2018.

City Center Conceptual Plan from the City of Livonia Vision 21 Master Plan with approximate location of
existing facilities overlaid.
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Phase 1 Preliminary Findings + Recommendations
Facility Condition Assessment - Cost Summary

SUMMARY OF COSTS BY PRIORITIZATION
FACILITY ASSESSMENT

i o e Critical Need MDaeirf:(:rnaabr:ie Future Need Complete C9st with

(1-3Yrs.) (4-6Yrs) (7 - 10) Escalation
1  City Hall $12,397,784 $7,595,335 $8,392,853 $28,385,972
2  Police Department $8,467,808 $3,381,330 $1,875,608 $13,724,746
3  Fire Department #1 $1,335,601 $897,792 $766,557 $2,999,950
4  Civic Center Library $6,348,772 $4,936,406 $1,240,231 $12,525,410
5  Senior Center/Community Transit $5,811,271 $659,776 $1,029,377 $7,500,424
6  Livonia Community Recreation Center $2,699,860 $10,977,139 $10,236,580 $23,913,579
7 Housing Commission $856,369 $169,270 $310,537 $1,336,176

8  Carl Sandburg Library $1,737,877 $821,019 $410,894 $2,969,791

9  Alfred Noble Branch Library* $346,062 $0 $0 $346,062
City Wide - Technology $1,928,999 $626,925 $713,730 $3,269,654

-
Notes:

1. Alfred Noble Branch Library costs are for building demolition only. Costs associated with
abatement and site prep are not included.

2. Costs are based on 2022 market conditions
3. Costs reflect escalation of 8% per year
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PMC Phase 1 Extension and Phase 2 Engagement
Overview

= PMC’s Phase 1 extension includes the following scope of work:

= Space needs assessment and capital planning for Fire Station 3, 4, 5, and
6/Garage

= PMC’s Phase 2 engagement includes the following scope of work:

» Detailed building/site program, conceptual budget, and preliminary
schedule for:

= Livonia City Hall

= Livonia Police Department

= Livonia Fire Stations No. 1
= Highest and best use analysis

= Area assessment

= Due diligence

= Market analysis

= Development strategies
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PMC Phase 1 Extension and Phase 2 Engagement
Milestone Schedule

= Phase 1 extension (space needs assessment and capital planning) =
approximately 5 months

= Phase 2 (building/site program, conceptual budget, and preliminary
schedule) = approximately 2 months

= Highest and best use analysis = approximately 4 months

= Anticipated total project duration =5 months
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Next Steps

= Authorization to proceed with Phase 1 extension and Phase 2 scope of
work

= Schedule kick-off meeting
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Appendix
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Sample Deliverables (Building Program)

FTE | FTE | ~ SF/UNIT | SF/UNIT | TOTAL SF| TOTAL SF
a | PO | WS | Type
FUNCTION 2021 | 2026 | » 2021 2026 2021 2026 NOTES
Probation
Probation clerks 103 2 3 3 64 48 164 144
Office 103A 1 1 1 130 120 130 120
Office 103B 1 1 1 88 120 88 120
Office 103C 4 4 2 64 120 127 240 | 4 FTE, 2 FTE rotate at 2 desks
Office 103H 1 1 1 88 120 88 120
Office 103J (def att.) 1 1 1 140 120 140 120
Office (future) 1 1 120 120
Subtotal 737 984
Secondary Circulation 144 413
Total Probation 10 12 7 3 881 1,397
Clerical
Court Admin 138 1 1 1 168 220 168 220 | large enough to meet with four people, or small
conference room.
Clerical 111 16 18 16 48 48 768 864
Office Supervisor 1 1 120 - 120
MIDC Clerk 1 1 120 - 120
Account Clerk 1 1 120 - 120
Office (Magistrates) 4 4 2 120 - 240 | four magistrates, work one day per week, requires two
offices
Walk-up window 1 120 120 120 120
Work area and safe 1 146 146 146 146
Subtotal 1,202 1,950
Secondary Circulation 600 819
Total Clerical 21 26 8 16 1,802 2,769
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Sample Deliverables (Building Program)

FTE FTE - SF/UNIT | SF/UNIT | TOTAL SF| TOTAL SF
a | PO | WS | Type
FUNCTION 2021 2026 | v 2021 2026 2021 2026 NOTES
... ... OffccAra
Deputies
Security 104 3 4 2 106 48 106 290 | 2 workstations with additional seating for 8
Subtotal 106 290
Secondary Circulation 122
Total Deputies 3 4 - 106 412
Judicial and Admin
Judge 1 office 1 1 1 282 282 282 282 | includes toilet room
Judge 1 secretary 1 1 1 154 154 154 154
Judge 1 clerk 1 1 1 169 169 169 169
Judge 2 office 1 1 1 269 269 269 282 | includes toilet room
Judge 2 secretary 1 1 1 169 169 169 154
Judge 2 clerk 1 1 1 154 154 154 169
Judge 3 office 1 1 282 - 282 | includes toilet room
Judge 3 secretary 1 1 154 - 154
Judge 3 clerk 1 1 169 - 169
Office 127A (account clerk) 1 1 1 166 166 166 166
Subtotal 1,363 1,981
Secondary Circulation 410 832
Total Judicial and Admin 7 10 4 6 1,773 2,813
Total Office Area| 41 52 19 25 4,562 7,391
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Sample Deliverables (Building Program)

FTE | FTE | SF/UNIT | SF/UNIT | TOTAL SF| TOTAL SF
o PO | WS | Type
FUNCTION 2021 | 2026 | » 2021 2026 2021 2026 NOTES
Jury Assembly 114 1 641 950 641 950
Courtroom 1 1 1,018 1,018 1,018 1,532 | 7 person jury
Victim Waiting 107 1 107 107 107 107
Courtroom Vestibule 102A 1 55 55 55 55
Conference Room 106 1 106 106 106 106
Courtroom 2 1 1,032 1,032 1,032 1,532 | 7 person jury
Victim Waiting 1 107 - 107
Courtroom Vestibule 101A 1 55 55 55 55
Conference Room 105 1 106 106 106 106
Courtroom 3 1 1,532 - 1,532
Victim Waiting 1 107 - 107
Courtroom Vestibule 1 55 - 55
Conference Room 1 106 - 106
Conference (medium) 3 220 - 660
Library 132 1 170 170 170 170
Jury Room 127B 1 165 165 165 165
Cell 123 1 67 67 67 67
Cell 122 1 136 136 136 136
Cell (Gender Neutral) 1 70 - 70
Reception (Probation) 1 180 - 180
E-file area 1 200 - 200
Work Room (Clerical) 1 200 - 200
Processing (Security) 1 200 - 200
Locker Room (Security) 1 200 - 200
Conference Room/Lock up (medium) 2 220 - 440
Jury Deliberation Room 2 300 - 600 | includes toilet room
Sally port 2 600 - 1,200
Subtotal 4,788 | 13,041
Secondary Circulation 400 5,477
Total Support Area 5,188 | 18,518
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Sample Deliverables (Building Program)

FTE | FTE | SF/UNIT | SF/UNIT | TOTAL SF| TOTAL SF
a | PO | WS | Type
FUNCTION 2021 | 2026 | » 2021 2026 2021 2026 NOTES

Vestibule 101A (exit) 1 49 49 49 49
Vestibule 100B (entrance) 1 110 110 110 110

Public Lobby 100 1 1,783 1,783 1,783 1,783 | 46 seats, includes circulation
Lobby (Probation) 1 200 - 200
Men 109 1 157 157 157 600
Women 110 1 166 166 166 600
Men's Toilet Room (staff) 1 180 - 180
Women's Toilet Room (staff) 1 180 - 180
Unisex Toilet Room 103G 1 63 70 63 70
JC 103F 3 80 64 240 192
Jury Assembly Toilet Room 117 1 45 70 45 70
Toilet Room 126 1 49 70 49 70
Wellness Room 1 120 - 120
Mechanical Room 124 1 61 200 61 200
Tele Closet 125 4 35 64 140 256
Electrical Room 1 200 200
Subtotal 2,863 4,880
Secondary Circulation 348 2,050
Total Common Area 3,211 6,930
Grand Total - All Areas 12,961 32,839
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Sample Deliverables (Site Program)

Site Areas Square Feet

Building Footprint 1 story 32,839

Building Support Areas Qty. SF/space
Staff Parking 50 350 17,500
Visitor Parking 70 350 24,500
Parking Expansion 30 400 12,000
Subtotal 150 54,000

Site Amenities
Docks 2 4,000
Trailer Storage 4 6,400
Company Truck Parking 12 4,800
Bulk Oxygen Tank 1 900
Bulk Nitrogen Tank 1 900
Bulk Argon Tank 1 900
Scrap Storage 6 1,800
Pallet Storage 6 1,800
Bottled Gas Storage (racks) 4 1,200
Covered Storage 2 1,000
On Grade Doors 2 400
Compactor 1 600
Scrap Hoppers 1 40
Dumpster 1 600
Outside storage 4 2,400
Subtotal 27,740
Total 114,579
Retention Area 20,000
134,579
Circulation, Setbacks, Greenbelts, etc. 53,832
Total 188,410
rounded 5.0 Acres

plante moran | cresa




Sample Deliverables (Conceptual Budget)

. Land Cost $ 5,000,000

. Professional Services (AE, Owner’s Rep, IT Consultant, Building $ 20,000,000
Envelope Consultant, Environmental Consultant, Topographic Survey,
Legal Fees, Geotechnical Survey, Material Testing, Commissioning)

»  Site Costs (Submittal/Fees) $ 50,000
. Regulatory (Plan Review Fees) $ 1,500,000
. Owner Costs (Builder’s Risk, Move Mgt., Admin., Etc.) $ 1,500,000
=  Construction $150,000,000
=  Furniture, Fixtures, and Equipment $ 3,000,000
=  Owner Equipment $ 250,000
. Technology (includes contingency and escalation) $ 15,000,000
. Contingencies (Project/Owner’s) $ 25,000,000
=  Escalation $ 10,000,000

Total Project Budget $233,300,000
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Sample Deliverables (Milestone Schedule)

Activity Duration
=  Planning and Professional Services Procurement 12 Months
. Building Design 14 Months
. Bidding (multiple bid packages) 12 Months
=  Construction 36 Months
=  Closeout 4 Months
. Schedule Contingency 6 Months

Total 60 Months
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LETTER TO THE LIVONIA CITY COUNCIL 1.

Council Office
May 12, 2023

MEETING DATE PREPARED BY
COI062823/R071023 Sara Kasprowicz, Council Office Manager,

AGENDA ITEM

CR 02-23 Subject matter of the 2022 Facility Condition Assessment and Space Needs Assessment.

BACKGROUND DETAILS

#002-23 RESOLVED, that upon the motion by Councilmember Brandon McCullough, seconded by
Councilmember Rob Donovic, at the Regular Meeting held January 18, 2023, the Council does
hereby refer the “2022 Facility Condition Assessment and Space Needs Assessment” to the Capital
Outlay and Infrastructure Committee for further discussion.

PREFERRED COUNCIL RECOMMENDATION/RESOLUTION (Please complete this field. Attachments are not to

be used in lieu of the recommendation)

To discuss updated information as presented.

SPECIFIC NAME OF PRODUCT AND NUMBER TO BE PURCHASED (if more than one)

CONTRACT: Amount and/or purchase price and length of contract (with dates if applicable)

DETAILED WORK BEING PERFORMED

COI030123/R031323

FISCAL CONSIDERATIONS (Amount requested and Account(s) used. If applicable, Grant Funding information)

ACCEPTANCE OF BID (Please detail the following: Why accepted, why not lowest bidder, company name, contact
person, full address)

REASON TO WAIVE BID PROCESS (Emergency, Professional services, No advantage to City and
why, Consortium package, etc):

ATTACHMENTS

1. City of Livonia PMC - First Amendment FINAL
2. COI030123 Space Needs Assessment Documents Item 1- New Data
3. COI030123 LTC Space Needs and Cap Plan Svcs Report



R011823 Subject matter of Space Needs Assessment to COI CR 02-23

S013122 Space Needs Assessment Documents

R021622 Approval of engineering svcs for Space Needs Assess and Cap Planning CR 51-22
20221119_COL_FCA and SNA_Preliminary Findings-FINAL

20221119_COL_Facility Condition Assessment-FINAL

20221119 _COL_Space Needs Assessment-FINAL

©oeND O K

APPROVED BY



First Amendment to the Agreement for Space Needs and Capital Planning
Between CITY OF LIVONIA and
PLANTE & MORAN CRESA, LLC

This First Amendment (this “First Amendment”) to the Agreement for Space Needs and Capital
Planning Services is effective as of May 11, 2023 (the “Effective Date”), between CITY OF LIVONIA
(“cOL”) and PLANTE & MORAN CRESA, LLC (“PMC”). This First Amendment modifies that certain
agreement for Space Needs and Capital Planning Services between such parties, dated as of January
18, 2022 (the “Agreement”). As used herein and where context dictates, reference to the Agreement
may mean the Agreement, as modified by this First Amendment. Where any provision of the
Agreement is modified herein, the provisions of this First Amendment shall control; otherwise the
terms and provisions of the Agreement shall remain unmodified. All defined terms in this First
Amendment shall have the same meanings as set forth in the Agreement, unless the context clearly
requires otherwise.

WHEREAS, COL and PMC are parties to the Agreement for PMC to provide Real Estate Consulting
Services for the City of Livonia Civic Center and fire facilities (the “Project”);

WHEREAS, COL has requested addition services related to the Project; and

WHEREAS, the parties mutually desire to update and modify the Agreement so as to better support
and align with the Project’s updated parameters.

NOW THEREFORE, for good and valuable consideration the sufficiency of which is acknowledged,
COL and PMC agree as follows:

1. Recitals. The above recitals are true and correct and are hereby made part of this
Amendment.

2. Changes to the Agreement. The Agreement is amended as follows:

a. Services. PMC’s Services are modified as follows:
i. Phase 1 Extension — Space Needs Assessment & Capital Planning Services —
Scope of Work as outlined in Exhibit A
ii. Phase 2 — Part 1 - Real Estate Consulting Services - Space and Site
Programming Services - Scope of Work as outlined in Exhibit A
iii. Phase 2 — Part 2 — Real Estate Consulting Services — Highest and Best Use
Analysis — Scope of Work as outlined in Exhibit A

b. Compensation. Compensation is modified as follows:
i. Phase 1 Extension — Space Needs Assessment & Capital Planning Services

GenAm-Dec21
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First Amendment to the Agreement for Space Needs and Capital Planning
Between CITY OF LIVONIA and
PLANTE & MORAN CRESA, LLC

Fixed Fee- COL shall pay PMC a fixed fee of Forty Thousand Dollars and zero
cents ($40,000.00), payable in equal monthly installments of Eight Thousand
Dollars and zero cents ($8,000.00);

ii. Phase 2 — Part 1 — Real Estate Consulting Services — Space Programming-—
Fixed Fee- COL shall pay PMC a fixed fee of Thirty Thousand Dollars and zero
cents ($30,000.00), payable in equal monthly installments of Six Thousand
Dollars and zero cents ($6,000.00);

iii. Phase 2 — Part 2 Real Estate Consulting Services — Highest and Best Use
Analysis — Fixed Fee- COL shall pay PMC a fixed fee of Fifty-Five Thousand
Dollars and zero cents ($55,000.00), payable in equal monthly installments of
Eleven Thousand Dollars and zero cents ($11,000.00);

c. Term. The Agreement’s term is modified to conclude five (5) months after execution

of this Agreement.

d. Other. Revised Exhibit B, Terms & Conditions to the original Agreement

Incorporation Into the Agreement. When signed by the parties, this First Amendment shall
be deemed part of the Agreement and, except as otherwise provided herein shall be subject
to all of the terms and conditions of the agreement.

Amendment Controls. In the event of inconsistency between the terms and conditions of
this First Amendment and the Agreement, the terms of this First Amendment shall control.

Agreement Remains in Force. Except as expressly modified by this First Amendment, the
Agreement remains in full force and effect and the parties acknowledge and agree to be
bound by the terms and provisions thereof.

Partial Invalidity. If any term, covenant, condition or provision of this First Amendment or
the Agreement is found by a court of competent jurisdiction to be invalid, void, or
unenforceable, the remainder of the provisions shall remain in full force and effect, and shall
in no way be affected, impaired or invalidated.

Counterparts. To facilitate execution of this First Amendment, the parties may execute this
First Amendment in counterparts and exchange signatures by facsimile transmission or by



First Amendment to the Agreement for Space Needs and Capital Planning
Between CITY OF LIVONIA and
PLANTE & MORAN CRESA, LLC

electronic delivery of a PDF copy of the executed First Amendment, which facsimile or PDF
copy shall be deemed valid and binding.

[SIGNATURES ON FOLLOWING PAGE]
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First Amendment to the Agreement for Space Needs and Capital Planning
Between CITY OF LIVONIA and
PLANTE & MORAN CRESA, LLC

IN WITNESS WHEREOF, the parties have indicated their acceptance of the terms of this First
Amendment by their signatures below on the dates indicated:

CITY OF LIVONIA

By: Mayor Maureen Miller Brosnan Date
Its: Mayor City of Livonia

By: Ms. Susan M. Nash Date
Its: City Clerk

By: Paul Bernier Date
Its: Legal Counsel

By: Mr. Michael Slater Date

Its: Finance Department Head

PLANTE MORAN CRESA

/75 Vbt

By: Greg VanKirk, CPA

Its: Partner

By: Andy Fountain

Its: Senior Vice President
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Exhibit A
Scope of Work

Upon execution of PMC’s proposal dated May 12, 2023, this Exhibit A shall be incorporated into the
Agreement between Plante & Moran Cresa, L.L.C. (“PMC”) and City of Livonia (“COL”). PMC shall

provide to COL, in accordance with the terms and conditions set forth in Exhibit B, its Services

comprised of the following:

Phase 1 Extension — Space Needs Assessment & Capital Planning Services

Project Related Assumptions:

The Project’s anticipated duration is five (5) months
The Services will include Space Needs & Capital Planning Services of the following locations:

O Livonia City Fire Department Station 3 — 35000 Seven Mile Rd. Livonia MI 48152

O Livonia City Fire Department Station 4 — 12300 Middlebelt Rd. Livonia MI 48150

O Livonia City Fire Department Station 5 — 18910 Middlebelt Rd. Livonia MI 48152

O Livonia City Fire Department Station 6 & Garage — 37876 Plymouth Rd. Livonia MI 48150
Any alternations, building additions, or new facilities shall be constructed of normal, durable,
and readily available materials, as used in the construction of similar facilities
COL will provide PMC with all available building and site drawings, previous reports,
assessments, equipment/building repair, replacement information and any other pertinent
information
COL designates Jacob Rushlow as COL’s Designated Representative for the purposes of this
engagement
PMC’s review, recommendations, analysis, and conclusions are, in whole or in part, derived from
and dependent on information provided by COL, the Project team, and other third parties neither
contracted by nor controlled by PMC. PMC’s services do not include a review as to the accuracy
of such information. Therefore, PMC provides no opinion on, or assurance of, the reliability of
such information. Misstatements may exist that impact PMC’s Services and deliverables.
The funding source for the Services will be determined by COL which will be communicated to

PMC in writing along with any associated funding related requirements.

Space Needs Assessment Services:

1. Review of Previous Reports: Reviewing previous reports provided by COL relative to
COL’s facilities. PMC will meet with COL staff to identify all reliable sources of existing
data such as facility inventory lists, plans, maps, studies, etc. If available, existing
studies, reports, and plans will be provided to PMC for use in completing the scope of

work.
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2. Determine Space Needs: The activities constituting PMC’s Space Needs services may be

comprised of the following:

a. Conduct tours of COL’s facilities and associated sites;

b. Assistance developing and distributing user/occupant surveys;
¢. Conducting clarification interviews;

d. Assisting in the development of workplace standards;

e. Assisting in defining expansion and contraction requirements;
f. Assisting in identifying preferred adjacency requirements;

g. Assisting in defining parking and site requirements;

h. Assisting in defining preferred amenities,

Assisting in determining centralized and decentralized (multiple locations)

[

operation requirements;
j.  Assisting in incorporating current workplace trends; and
k. Assisting and advising COL in the review and refinement of space needs and

workplace strategy.

3. Utilization and Capacity Analysis: Based on the findings from COL’s site tour and space
needs activities, create a utilization and capacity analysis with corresponding floor
plans for COL’s facilities illustrating current usage and capacities for COL’s

consideration.

4. Preliminary Findings: Presenting preliminary findings of PMC’s Space Needs and
Building Utilization and Capacity Analysis at two (2) meeting with COL administration
to review department and operational goals and objectives in comparison to current
utilization and capacity information, review and prioritize improvement opportunities

identified, and finalize preliminary budget findings.

5. Final Report: Based on input from COL’s administration relative to the preliminary
findings and in review of department and operational goals and objectives, provide a
final presentation and report to the COL administration, and to City Council at three (3)

meetings.

Capital Planning Services:

1. Capital Assessment: PMC shall perform a cursory capital assessment through one or
more site visits to the Project identified in PMC’s proposal as well as review previous
reports provided by the COL, and capital needs relative to demolition, renovation, and

replacement of like-kind.



2. Due Diligence: Assisting COL in reviewing the existing due diligence information
including:
a. Environmental Phase I and Phase II
b. Baseline environmental assessment
c. Asbestos/Lead surveys or reports
d. Survey (ALTA or similar)
e. Geotechnical reports
f. Other due diligence reasonably necessary for potential redevelopment or sale
If due diligence documentation is not available, PMC will assist COL in hiring and

coordinating the services of professionals to obtain this information.

3. Benchmarking: Conduct benchmarking of current and projected capital projects in
relation to market conditions in the greater context of local, regional, and national
trends with relation to repurpose, sale, or demolition of the facility/site.

4. Review of Purchase (or Lease) Agreement: Assisting COL and its legal counsel with
reviewingthe purchase (or lease) agreement, and advise on the terms and conditions
regarding:

a. Facility sale

b. Purchase agreements
c. Option agreements
d. Development agreements

5. Capital Planning Improvement Plan: Meeting with COL’s project committee,
administration, andCity council to discuss facility and technology system improvement
needs and generate an implementation strategy based on COL’s goals and budget. PMC
will assist COL in developing a Capital Planning Improvement Plan that will categorize
the areas of need/goals by critical,deferred maintenance, and enhancement in alignment
with funding opportunities. PMC will assist COL to review asset management programs
to be utilized as a repository of findings for the Capital Planning Improvement Plan.

6. Preliminary Findings: Presenting preliminary findings of PMC’s assessment and
analysis at two (2) COL administration meetings to review goals and objectives in
comparison to current and projected capital and operations and review and prioritize

improvement opportunities identified in relation to preliminary budget findings.

7. Final Report: Based on input from COL administration relative to the preliminary
findings and in review of goals and objectives, provide a final presentation and report to
the COL administration,and if requested, at three (3) COL City council meetings.

Phase 2 Part 1 - Real Estate Consulting — Building and Site Programming Services
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The following key assumptions have been made by PMC In preparing this scope of work, which have

been relied upon by PMC in determining the Services, PMC’s compensation, and the terms of this

Agreement.

Project Related Assumptions:

The Project’s anticipated duration is five (5) months
The Services will include Real Estate Consulting Services of the following locations:

O Livonia City Hall — 33000 Civic Center Dr. Livonia MI 48154

O Livonia Police Department — 15050 Farmington Rd. Livonia MI 48154

O Livonia City Fire Department Station 1/Headquarters - 14910 Farmington Rd. Livonia MI

48154

Any alternations, building additions, or new facilities shall be constructed of normal, durable,
and readily available materials, as used in the construction of similar facilities
COL will provide PMC with all available building and site drawings, previous reports,
assessments, equipment/building repair, replacement information and any other pertinent
information
COL designates Jacob Rushlow as COL’s Designated Representative for the purposes of this
engagement
PMC’s review, recommendations, analysis, and conclusions are, in whole or in part, derived from
and dependent on information provided by COL, the Project team, and other third parties neither
contracted by nor controlled by PMC. PMC’s services do not include a review as to the accuracy
of such information. Therefore, PMC provides no opinion on, or assurance of, the reliability of
such information. Misstatements may exist that impact PMC’s Services and deliverables.
The funding source for the Services will be determined by COL which will be communicated to

PMC in writing along with any associated funding related requirements.

Scope of Work: PMC shall provide Real Estate and Consulting — Building and Site Programming

Services to COL upon execution of the initial engagement. PMC’s Real Estate Consulting Services

may be comprised of the following:

1. Review of Relevant Information. PMC will review all relevant documentation related to the
COL facilities and real estate. Unless otherwise specifically indicated by COL in writing, PMC
may rely on the relevant information provided by COL. The activities constituting PMC’s
Review of relevant Information may be comprised from the following:

a. Reviewing previous surveys

b. Review of current agreements with surrounding landowners
c. Review of Project Development Agreement (PDA)

d. Review current design documents for the COL



2.

3.

e. Review previously completed environmental due diligence such as BEA’s, Due Care
Plans, Phase I Environmental Site Assessments, and Phase II Environmental Site
Assessments

f. Other information provided by COL

Space Programming Services. PMC will assist COL in the development of its Space
Programming needs. The activities constituting PMC’s Space Programming Services may be

comprised of the following:

Assistance developing and distributing user/occupant surveys;

Assistance to conduct clarification interviews;

Assisting in the development of workplace standards;

Assisting in the development of high-level space needs;

Assisting in defining expansion, contraction and consolidation requirements;
Assisting in identifying preferred adjacency requirements;

Assisting in defining parking and site requirements;

I

Assisting in defining preferred amenities,

[

Assisting in determining centralized and decentralized (multiple locations)
operation requirements;

Assisting in incorporating current workplace trends; and

[—

k. Assisting in the review and refinement of space needs and workplace strategy.

Milestone Schedule. PMC will research and summarize milestone schedule information for
the COL facilities and real estate. The milestone schedule information is intended to serve as
a planning tool and will include proposed Project phasing and delivery method implications.
The milestone schedule information may include key tasks and milestones such as:
Procurement

Facility Design

Preconstruction

Regulatory Review (EGLE, Wayne County, Authority Having Jurisdiction, etc.)
Construction

Occupancy and Activation

S T LR

Close-out Activities

Conceptual Budget. PMC will research and summarize conceptual budget information for
the Project. The conceptual budget information is intended to capture the Project’s
anticipated costs. The conceptual budget information will be developed based on the
project components related to the COL facilities and Real Estate. The information will be
provided in the following format, hard construction (building and site costs), soft costs

(professional services, specialty consultants, contingencies), and ancillary costs; The
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conceptual budget will include technology infrastructure, furniture, fixtures and
equipment allowances.

5. Summary Report. After completion of our review, PMC will communicate its findings to
COL in a written format (the “Summary Report”), which may include supporting information
and data related to the components listed above. Upon request by, PMC will provide up to
three (3) in-person or remote presentation of the findings outlined in the Summary Report.

Phase 2 Part 2 - Real Estate Consulting Services — Highest and Best Use Analysis

Phase 2 Services shall be performed by PMREIA as a sub-consultant to PMC. The following key
assumptions have been made by PMREIA In preparing this scope of work, which have been relied
upon by PMREIA in determining the Services, PMREIA’s compensation, and the terms of this

Agreement

Project Related Assumptions:
= The Project’s anticipated duration is five (5) months

= PMREIA’s services will generally involve an analysis of the highest and best uses for the COL

Owned Civic Center

®  COL will create a steering committee with whom PMREIA will work pursuant to the Scope of

Services

= COL will provide key relevant information to PMRIEA including:
O Title work

Survey

Topographic survey

Environmental Reports

Soils reports

Utility plans, incl. availability and capacity

Programming requirements for public spaces

O O OO0 o0 0o o©o

Relevant planning studies for each site

Scope of Work: PMC shall provide Real Estate and Consulting Services — Highest and Best Use
Analysis to COL upon execution of the initial engagement. PMC’s Real Estate Consulting Services

may be comprised of the following:

Deliverables/Meetings: At the completion of this assignment, PMREIA will provide COL a
final report to summarize findings, the analysis, and recommendations. During the

completion of the below scope of work, PMREIA will meet a total of three (3) times with the
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City selected steering committee to provide them with updates and to obtain guidance.

Additionally, PMREIA will attend up to three (3) meetings with the City Council to discuss

the report and its findings.

Highest & Best Use Analysis — PMREIA will perform a real estate analysis utilizing both

previously collected and current data to assess the property:

ii.

iii.

Area Assessment - Conduct a thorough walk-through of the subject

properties/land and surrounding area(s) to understand their physical
characteristics and current market uses that will influence

redevelopment.

Due Diligence — Review of property due diligence reports to understand
zoning, master planning, visibility/access, title /survey issues, utility
capacity, wetlands/woodlands, traffic counts, eligibility for incentives
and environmental (as reports are available). To supplement the
aforementioned, interviews with City engineering, planning, and zoning

personnel will be conducted as warranted.

Market Analysis — Assess current market conditions, trends, and

market development pipeline to aid in key analysis assumptions such as
property values, lease/rental rates, vacancy rates, absorption rates and
construction costs. Analysis includes assessing the competitive market
set/supply for all asset classes based on in-depth market knowledge,
coupled with database sources and key market data. Market data will
also be gathered through networking with brokerage, real estate
investor/owners and the development community within the market

area.

Development Strategy — PMREIA will test various uses to determine feasibility and suggest

approaches for redevelopment:

i.

Financial Analysis: Consolidate the financial and market data
assumptions from the highest and best use into a high-level financial
pro-forma to determine the financial viability of the proposed program.
The financial proforma will include sources/uses, cash flow schedules,
financing scenarios and key return metrics. The analysis may identify

potential economic “gaps” in the sources of capital projected.
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ii.

Development Approach: Assess/analyze possible development approach

scenarios, dependent on programming and market analysis, including
joint ventures or ground leases under a public/private partnership
structure. The approaches will suggest tools or alternate development
options that mitigate any economic gaps forecasted in the Financial
Analysis. In anticipation of an RFP/RFQ, an RFI (request for
information) may be formally or informally conducted to validate

conceptual approaches and or enhance those identified in the analysis.

End of Exhibit A



1.1

1.2.

2.2.

2.3.

Exhibit B
Terms and Conditions

Upon execution of PMC’s proposal dated May 12, 2023, this revised Exhibit B shall be incorporated
into the Agreement between Plante & Moran Cresa, L.L.C. (“PMC”) and City of Livonia (“COL”).

PMC’s SERVICES:

PMC'’s services (the “Services”) include the consulting services designated on Exhibit A to the
Agreement and additional services, if any, performed by PMC in connection with its engagement
under the Agreement. PMC shall perform the Services in accordance with the Terms and
Conditions in this Exhibit B.

PMC’s Services are inherently advisory in nature. PMC has no responsibility for, nor do its
Services include, any management decisions or management functions of COL in connection
with this engagement to provide the Services outlined herein. PMC and COL acknowledge that
PMC shall have no authority, express or implied, to enter into written or oral agreements on
behalf of COL, to take any other actions with respect to COL’s projects, transactions, or other
business affairs of COL, or to commit or otherwise obligate COL in any manner whatsoever.
Further, COL acknowledges that COL is responsible for all such management decisions and
management functions; for the evaluation of the adequacy and results of PMC’s Services and for
making decisions and the results of those decisions with regard to the assistance, advice,
recommendations, and reporting provided by PMC in connection with its Services; and for
establishing and maintaining internal controls, including monitoring ongoing activities, in

connection with this Agreement.

COL RESPONSIBILITIES:

COL represents that its Designated Representative identified in assumptions to PMC’s proposal
has the necessary skill, knowledge, experience, and authority to act on COL's behalf to be the
contact person for purposes of the communications between COL and PMC and to provide

direction to PMC regarding the Project and PMC's Services.

COL shall provide full information to PMC regarding COL's requirements as necessary for the

performance of PMC's Services.

COL shall provide information, review documents provided by PMC, and render decisions

relating to PMC's Services on a timely basis so as not to delay the performance of PMC's Services.



2.4,

2.5.

2.6.

2.7.

2.8.

2.9.

3.2.

COL shall engage third parties to provide services, including by way of example, surveyors, testing
consultants, architects, engineers, attorneys and risk management consultants, as reasonably

required for the performance of PMC's Services.

COL shall obtain all permits required for its use and operation of the project, facilities, and
systems which are the subject of this engagement, including, by way of example, air and water

discharge permits for operation of manufacturing process equipment.

COL represents that it has, or will obtain, adequate financing for the Project which is the subject
of this engagement and that the required funds will be available on a timely basis. COL
acknowledges that COL 's failure to timely provide necessary funds as required may adversely

affect the Project’s cost and schedule.

COL shall pay PMC for Services in accordance with the payment terms in the Agreement and these
Terms and Conditions. For Services rendered, these rights and obligations shall survive the

Agreement’s termination or expiration.

COL agrees to report promptly in writing to PMC any default or defect in PMC’s services or non-

conformance with any provision of this agreement.

COL agrees during the term of this Agreement and for the period of one year after its completion
or termination not to solicit for employment, on behalf of COL or any other entity, any PMC staff
member or members working on the engagement under this Agreement, including former PMC
staff members. COL acknowledges that PMC will incur substantial loss and damage if any of
PMC's personnel terminate their employment with PMC to accept employment with COL or
another entity engaged by COL, including without limitation the expense to train such personnel
and loss of anticipated revenues. Accordingly, any provisions of this Agreement precluding
claims for special, incidental and consequential damages, or otherwise limiting damages, shall

not apply to actions by PMC to enforce this section.

PMC'S RESPONSIBILITIES:
PMC shall perform the Services in accordance with the standard of professional skill and care

exercised by other consultants performing similar services under similar circumstances.

PMC does not warrant or guarantee the outcome of project pro formas, budgets or other

financial projections, or any other analysis (collectively “Analysis”) developed by PMC for use in



3.3.

3.4.

3.5.

3.6.

3.7.

connection with its Services. Analysis prepared by PMC represents PMC's professional judgment
as a consultant. It is recognized, however, that neither PMC nor COL has control over the cost
of labor, materials or equipment, market conditions, contractors’ methods of determining bid
prices or other competitive bidding or negotiating conditions. PMC cannot and does not warrant
or represent that the outcome of bids or negotiated prices will not vary from any project budget

proposed, established or approved by COL, or from any Analysis prepared by PMC.

PMC shall not be responsible for the failure of engineers, architects, general contractors,
subcontractors, vendors, attorneys, or other consultants to carry out their respective duties and
obligations to COL. PMC is not responsible for the performance of any party not employed
directly by PMC, and PMC is not responsible for the performance of consultants engaged by PMC

in connection with PMC's Services under this Agreement.

PMC's Services do not include professional architectural or engineering services. PMC shall not
be responsible for the design of any project, for any errors, omissions or other deficiencies in
the construction drawings and specifications for a project, for any other error or omissions of
architects or other design professionals, if any, in connection with a project, or for the failure of
the construction drawings and specifications for a project to comply with the requirements of
COL or COL’s landlord or subtenants, or with applicable codes or legal requirements. It shall be
the responsibility of COL's architects and engineers, not PMC, to identify building code and other
legal requirements pertaining to the design of a project for COL. PMC’s Services do not include
with respect to any existing or planned building or property the identification or resolution of

any life safety issues or the non-compliance with any building code or legal requirements.

PMC shall not be responsible for construction means, methods, techniques, sequences and
procedures, and safety programs and measures employed by contractors or others in the
performance of their contracts, and shall not be responsible for the failure of any contractor or
supplier to carry out work in accordance with the construction drawings and specifications or

any other contract or legal requirements.

Any acts of PMC in providing consultation, advice and/or recommendations to COL regarding
the performance or the default of COL's architect, contractor(s), vendors or other consultant(s),
shall not be deemed to be the assumption by PMC of management or control of the architect,

contractor(s), vendors or consultants or of COL's project.

PMC is not an attorney at law, and the Services provided by PMC exclude professional legal

services. If the scope of PMC’s Services includes assistance with the negotiations of agreements
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3.8.

4.2,

4.3.

on behalf of COL, such agreements shall be subject to COL's approval. COL shall provide for the
review of such agreements by COL’s attorneys and insurance consultants as deemed to be

appropriate by COL.

PMC shall not be considered in breach of this Agreement, nor be liable, for any delay or failures
in performance resulting from circumstances beyond its reasonable control including, without
limitation, acts of God, acts of war or terrorism, shortage or disruption of materials or labor,
accidents, epidemic, pandemic, quarantine, natural catastrophe or weather, or government acts
or omission. Notwithstanding the foregoing, PMC and COL shall make a good faith effort to

mitigate any impacts of such circumstances to PMC’s Services.

COMPENSATION:

For the performance of Services, COL shall compensate PMC as provided in the Agreement.
Unless provided otherwise in the Agreement, PMC shall submit monthly invoices for Services
rendered by PMC to COL. All invoices shall be prepared in accordance with the compensation
terms in the Agreement and COL agrees to pay invoices within thirty (30) days after receipt
thereof; provided, however, that in the event COL disputes the accuracy for any invoice prepared
and presented, payment for the portion which is disputed by COL may be withheld until such
dispute is resolved. Time is of the essence with respect to COL's payment obligations hereunder.

All billings not in dispute are payable within thirty (30) days of receipt of invoice.

PMC shall be entitled to additional compensation if any of the following occur: increase in the
Scope of Services designated on Exhibit A or other changes in the scope of PMC's Services; change
in any of the key assumptions of this engagement listed in the Agreement; change in the time
period for performance of PMC's Services; change in the nature of the Services required to be
performed, including changes that require more effort or resources of PMC; default of COL's
architect, engineers, contractor(s), or other consultants or vendors; delay or interruption in the
transaction or project; failure of COL to follow the advice and recommendations of PMC; or

failure to provide adequate financing for the Project on a timely basis.

Should PMC be required to provide evidence, prepare for hearings, evaluate claims, assist in the
review or preparation of claims or defenses, or otherwise participate or assist in the resolution
of legal disputes either: (i) on behalf of COL or (ii) resulting from PMC's role providing its
Services to COL (unless caused by PMC's gross negligence or intentional misconduct), PMC will
be reimbursed on a "Time and Materials" basis, which is defined to mean the numbers of hours

of Services performed by PMC’s personnel multiplied by PMC’s then current standard hourly
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rates ("Standard Hourly Rates") plus the direct cost incurred by PMC in performance of such

services.

Any taxes or fees, enacted by local, state or federal government subsequent to the date of this
agreement, and based on gross receipts or revenues will be added to the amounts due under this

agreement, in accordance with any such fees or taxes.

The rights and obligations of this Article 4 shall survive the Agreement’s termination or

expiration.

LIMITATION ON LIABILITY:

In no event shall COL or PMC be liable to the other for special, incidental or consequential
damages, including without limitation, loss of anticipated profits, revenue or use of capital, loss
of use of leased spaces, and penalties imposed under the leases, whether based on contract, tort,
negligence, strict liability or otherwise; provided, however, that the foregoing shall not limit or

preclude a claim of PMC with respect to compensation due to PMC under this Agreement.

Except for amounts due PMC under this Agreement, either party’s liability under this Agreement
shall not in any event exceed the amounts of compensation for Services paid to PMC under this

Agreement.

Except for actions to enforce payment to PMC, any claim or cause of action arising under or
otherwise relating to this engagement must be filed within one (1) year of the events giving rise

to the claim or cause of action.

The rights and obligations of this Article 5 shall survive the Agreement’s termination or

expiration.

ENVIRONMENTAL CONDITION OF SITE:

PMC’s Services shall not include any services or responsibility (including for the detection,
identification, prevention, collection of samples, testing of samples, abatement, or disposal)
related to known or unknown Constituents of Concern. Constituents of Concern shall include:
(i) asbestos, (ii) petroleum, (iii) radioactive material, (iv) polychlorinated biphenyls (PCBs), (v)
hazardous waste, (vi) lead, (vii) any viral, bacterial, or any other organism capable of inducing
physical distress, harm, illness, or disease (including but not limited to any fungus, mold,

mildew, mycotoxins, spores, or scents) or any byproduct thereof, or (viii) any other substance,
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product, waste, or other material listed under any other federal, state, or local (meaning any
applicable jurisdiction) statute, law, rule, regulation, ordinance, resolution, code, order, or
decree regulating, relating to, or imposing liability or standards concerning, any hazardous,

toxic, or dangerous waste, substance, or material. The parties further acknowledge that PMC is

not, and shall not be considered or required to be, an "owner," "arranger," "operator,"

"generator," or "transporter" of any Constituents of Concern.

MISCELLANEOUS:

Nothing contained in this Agreement shall create a contractual relationship or a cause of action
in favor of a third party against either COL or PMC. The Services performed by PMC under this
Agreement are for the sole benefit of COL, and shall not be relied upon by other parties.

PMC and COL may not assign their rights under this Agreement without the prior written

consent of the other.

PMC shall be entitled to use COL’s name, photographs, renderings, narrative descriptions and
similar materials relating to PMC's Services in connection with publications, awards, press

releases, and marketing materials.

Provided that COL has paid all amounts due to PMC under this Agreement, COL shall be entitled
to use all studies, reports, summaries, cost estimates, budgets, and other documents prepared
by PMC in the performance of its Services; provided, however that COL shall not disclose or
permit other parties to use such information and documents. PMC shall be entitled to retain
copies of such documents for PMC's files. Notwithstanding the foregoing, PMC shall retain all
ownership and intellectual property rights in, and COL shall not use or permit the use by others
of, all standard contract provisions and modifications, financial analysis programs and similar
tools developed by PMC for PMC's use generally and not developed solely for purposes of this

engagement.

Any disputes between COL and PMC relating to PMC's Services or this Agreement shall be
governed by the laws of the State of Michigan without giving effect to any choice of law or
conflict of law rules or provisions (whether of the State of Michigan or any other jurisdiction)
that would cause the application of the laws of any jurisdiction other than the State of Michigan.
Any controversy, dispute, or claim arising out of or relating to this Agreement, or the breach
thereof, shall be settled by binding confidential arbitration in accordance with the applicable

arbitration rules of the American Arbitration Association. Such confidential arbitration shall be
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held in Oakland County Michigan, and the judgment upon the award rendered by the arbitrator
or arbitrators may be entered in any court having jurisdiction. In the event of any dispute
between the parties arising out of or in connection with this Agreement or these Terms and
Conditions, the prevailing party shall be entitled to recover its costs incurred in connection

therewith, including reasonable attorney fees.

PMC and COL shall each maintain insurance coverage as deemed by each to be necessary for its
own protection; provided, however, that COL shall include PMC as an additional insured under
COL's general liability insurance policy with respect to claims and losses related to this
engagement only. In addition, if PMC provides Services under this Agreement in connection
with the construction of a project for COL, the following shall apply: (i) COL's general
contractor's/construction manager’s general liability insurance for such project shall include
PMC as an additional insured; and (ii) PMC and COL shall each waive all rights against each other
and the contractors, consultants, agents and employees of the other for any loss or damage, for
which property insurance is maintained by the injured party, and PMC and COL each shall

require appropriate similar waivers from their contractors, consultants and agents.

No failure by COL or PMC to insist upon strict performance of any covenant, agreement, term or
condition of this Agreement or to exercise any right, term or remedy for a breach of this
Agreement, shall constitute a waiver of any such breach or of such covenant, agreement, term

or condition.

The rights and obligations of this Article 7 shall survive the Agreement’s termination or

expiration.

TERMINATION

This Agreement may be terminated by COL upon thirty (30) days prior written notice if PMC is
in default under this Agreement and fails to cure such default within such thirty day period. In
addition, provided that COL is acting in good faith, COL shall be entitled to terminate this

Agreement without cause upon thirty (30) days prior written notice to PMC.

PMC may terminate this Agreement or suspend its Services upon thirty (30) days prior written
notice in the event of any of the following defaults by COL and failure of COL to cure such default
within such thirty (30) day period: COL fails to make payment of amounts due to PMC under this
Agreement; COL fails to follow the advice or recommendations of PMC; or COL otherwise is in

default under this Agreement.
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If PMC's Services are suspended for more than thirty (30) consecutive days, PMC may terminate

this Agreement upon thirty (30) days prior written notice to COL.

In the event this Agreement is terminated for any reason, PMC shall be compensated on an
equitable basis for services performed as of the effective date of termination in accordance with
this Agreement. Upon any such termination and payment of amounts due to PMC, the parties

hereto shall be released of any and all further liability hereunder.

This Agreement shall commence upon execution of the Agreement between PMC and COL and
shall continue in effect for the term described in the Agreement, as may be extended by

agreement of the parties, unless terminated sooner under the terms of this Section.

THIS AGREEMENT:
COL and PMC accept the obligations of good faith and fair dealing towards each other with

respect to this engagement.

This Agreement includes the proposal executed by PMC and COL, Exhibit A Scope of PMC's
Services, Exhibit B Terms and Conditions, and other documents, if any, listed in the Agreement.
This Agreement sets forth the entire, integrated agreement between PMC and COL, supersedes
all prior proposals, negotiations, representations and agreements, whether written or oral,
between PMC and COL, and shall govern the relationship between PMC and COL with respect to
all Services provided by PMC to COL in connection with the engagement described in the
Agreement. This Agreement may be amended only by written instrument signed by both PMC
and COL.

Neither this Agreement nor PMC's performance of Services shall be deemed to create a

partnership or joint venture between COL and PMC.

The parties to this Agreement have jointly participated in the negotiation and drafting of this
Agreement. In the event an ambiguity or question of intent or interpretation arises, this
Agreement is to be construed as jointly drafted by the parties hereto and no presumption of
burden of proof is to arise favoring or disfavoring any party by virtue of the authorship of any

provision of this Agreement.

End of Exhibit B
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