CAPITAL OUTLAY AND INFRASTRUCTURE COMMITTEE MEETING
MONDAY, OCTOBER 14, 2024
7:00PM

A Capital Outlay and Infrastructure Committee meeting was held on Monday, October 14,
2024, at Livonia City Hall in the City Council Chambers on the 2" floor.

Committee Members Present: Rob Gjonaj-Donovic, Chair
Jim Jolly, Vice Chair
Carrie Budzinksi, Member

Committee Members Absent: Brandon McCullough, Council President
Scott Morgan, City Councilmember
Laura Toy, Councilmember

City Council Members Present: Martha Ptashnik, Council Vice President

City Officials

and Others Present: Maureen Miller Brosnan, Mayor
Carter Fisher, City Attorney
Dave Varga, Chief of Staff
Debbie Lichtenberg, Finance Director
Mark Taormina, Planning and Economic Development
Director
Todd Zilincik, City Engineer
Dave Lear, Assistant City Engineer
Paul Theriault, Plante Moran Realpoint
Doug Smith, Plante Moran Realpoint
Ava Wisniewski, Plante Moran Realpoint



1. The subject matter of the planning, design and construction of the new Civic Center
Campus. (CR 330-24)

The meeting convened at 7:02 pm, led by Committee Chair, Rob Gjonaj-Donovic.

The Mayor started off the meeting giving us an update on the Civic Center Campus project
and the recent interviews of key partners in Professional Services contracts.

Plante Moran Realpoint (PMR), on behalf of the city explained the bids that went out to public
bid for multiple professional services.

The Administration is ultimately recommending companies HED for Master Planning services
for the entire site and OHM for Civil Engineering for the entire city site. HED for architectural
and engineering services for the City Hall project specifically, and Spalding DeDecker for site
surveying services and for a traffic study of the existing intersection.

The Project Team, made up of city staff and PMR conducted preproposal meetings with
dozens of local and national firms for the above professional services that were all publicly
bided.

The traffic study will go out a mile in each direction and is an initial study of current traffic
flows and patterns to gather base line data.

PMR explained that as the Project Team creates the master plan, the traffic study vendor will
conduct another study to analyze the impact to traffic flows.

There was concealable discussion about the future of the 5 Mile and Farmington Roads
intersection and that the 6 lanes of roadway in each direction should be considered for
changes to the number of lanes and flow of traffic.

Some mentioned that these lanes and this intersection would need to be altered to capture
the identity of a downtown area with walkability and safer access to pedestrian foot traffic for
the success of the future Civic Center Campus. But most importantly the safety of pedestrians
walking, running, biking, shopping, and living.

Multiple firms bid on the traffic study contract; the administration is recommending the
contract be awarded to Spalding DeDecker in the amount of $17,700. This is under the
$20,000 City Council purchasing threshold, so it doesn’t need a Council vote.

This vendor, Spalding DeDecker is a part of the cities already pre-qualified bidders, and our
engineering department works with this vendor.

The next item was for Survey Services for the entire Civic Center Campus. Multiple
companies publicly bid on the survey services professional contract.

The survey helps the master planners, architects, and engineers determine where
underground utilities are. Helps determine where the boundary lines are and determine the
topographical layout of the entire site.

Multiple firms bid on the survey services contract; the administration is recommending the
contract be awarded to Spalding DeDecker in the amount of $67,750. This vendor, Spalding




DeDecker is also a part of the cities already pre-qualified bidders, and our engineering
department works with this vendor.

The next item was for Civil Engineering firms for the entire Civic Center Campus. Multiple
firms publicly bid on Civil Engineering work, they were interviewed by a panel of city staff and
PMR.

OHM talked about the future of the 5 mile and Farmington Roads intersection. They would
work with Wayne County, who owns the roads, to rework the intersection, boulevards, and
thoroughfares. They are very experienced with roads and dealing with the county authorities.

They look for ways to yes as opposed to no. They will work on storm water sewers, and other
various utilities services. They work on pedestrian walkways to keep the residents safe and
help with the layout of builds in conjunction with our city engineering department and other
professional services.

PMR explained the going rate is 5% to 15% for civil engineering services of the project, OHM
is 6.5%. The final price is not known yet, PMR explained the city can change to a fixed fee as
opposed to percentage base if determinized to be the best deal for the city.

Multiple firms bid on the Civil Engineering services contract; the Administration is
recommending the contract be awarded to OHM. This vendor, OHM is also a part of the cities
already pre-qualified bidders, and our engineering department works with this vendor. OHM
also worked on the Livonia Vison 21 Master Plan.

The next item was for Master Planning firms for the entire Civic Center Campus. Multiple
firms publicly bid on Master Planning work, they were interviewed by a panel of city staff and
PMR.

HED does a lot of local work but also national, so they have vast experience and creative
abilities.

HED is bringing on a sub consultant to assist with the work, Design Works is experienced on
the national scale and do a lot of work in neighborhood communities like Livonia.

There was a focus on this project being economically realistic and feasible to the marketplace.
Very throughout scope of work, focused on discovery and focal points of our community and
identity. They help set the realistic tone for this project and have worked with other cities in

Michigan.

HED will begin working on rendering and plan to bring multiple plans to the City Council in
April of 2025. There will be input from the community and Council at multiple points.

Multiple firms bid on the Master Planning services contract; the Administration is
recommending the contract be awarded to HED for $345,000.

HED was also selected by the panel for architectural and engineering services for the design
of City Hall. Multiple firms publicly bid on architectural and engineering services work.

This would specifically be for the City Hall.



HED would analyze the Space needs Assessment conducted by PMR over the last few years
to design the City Hall. HED has multiple divisions and bandwidth to do both the master
planning work for the Campus and architectural and engineering for City Hall.

Council talked about this project price being under control and not being too expensive.
Keeping this building under a controlled budget is very important, and this building isn’t just
an office building, but the people’s house, and having a Council Chambers for the Council to
meet residents and provide a space for the residents to have their voices heard.

HED architectural is very creative and listen to what our city wants. They recently worked with
Redford Township to design some new municipal buildings.

HED should be bringing Council a rendering in summer to fall of 2025, hopefully breaking
ground in late 2025 or early 2026.

The funds for these above contracts would come for the 418 fund, Building Improvement
Fund.

Bond dollars would cover these professional service expenditures, and the 418 Fund would
be reimbursed.

The Bond proposal will come back to the Council in summer of 2025.

All these bids and documents are included in the packet and available to the public. Council
explained to the Administration and Mayor it's important to continue to have committee
meetings keeping the City Council updated on the status of the Civic Center Campus project.

Councilman Jim Jolly recommended four Council approvals.

The meeting adjourned at 8:27 pm.

The Committee recommends:
1. Forthe Law Department to draft the following resolutions for the Civic Center Campus:
a. Survey services
b. Master Planning services
c. Civil Engineering services
d. City Hall Architectural services

Note: This item will remain in Committee.

This meet ng he reported at the Regular Meeting of November 6, 2024.

RobYGjonaj-D%novic, Chair



