SENIOR CITIZENS, FAMILIES AND ENVIRONMENT COMMITTEE MEETING
MONDAY, MARCH 3, 2025

A Committee meeting was held on Monday, March 3, 2025, in the City Hall Council
Chambers on the 2" floor.

Committee Members Present: Laura M. Toy, Chair
Carrie Budzinski, Vice Chair

Committee Members Absent: Scott Morgan, Member
City Officials and Rob Donovic, Councilmember
Others Present: Lynda L. Scheel, Councilmember

Carter Fisher, City Attorney

Robb Drzewicki, Director of Government Affairs
Madison Bjertness, Housing Director

Jim Inglis, Housing Consultant

Ted Davis, Superintendent Parks and Recreation
Nancy Bosen, Community Transit

Dennis McKinney, Community Transit

ADDITIONAL ATTENDEES: See attached list

TIME MEETING CONVENED: 7:03pm




1. Subject matter of transportation issues for seniors, families, and other community
residents (CR 34-23).

A discussion regarding the subject matter was led by Committee Chair Laura Toy and
shall remain in committee for further discussion.

New Liv&Go manager Dennis McKinney presented on the status of Liv&Go, Livonia's
transit program. There is currently an office manager, two dispatchers, 17 drivers (2
trainers) and 19 vehicles (although they often have maintenance needs that are
outsourced due to the fact there is no in-house mechanic).

Liv&Go offers services to individuals in Livonia from 7am to 6:30pm, Monday through
Friday. Appointments can be made through the app (booking up to 2 weeks in advance)
or by calling Liv&Go. The app gives real-time updates on rides and offers a payment
system.

Ridership continues to grow with Liv&Go and functioning to meet the needs of those who
have depended on the service.

Jacob Uhazie presented a mobility study that offered a road map for a phased transit
approach to be implemented as needed and when funding is available. *

1. Institute of VIA app - complete

2. Plymouth Road micro transit system to serve approximately 17k with a 3-minivan
service

3. Citywide micro transit like Farmington Hills to serve approximately 30k riders

4. Deviated fixed routes

5. Adding a regional connection

Recommendations also included capital investment for maintenance and right sizing the
fleet), marking and branding, service improvements to optimize routes, increase in
staffing and funding.

*This study was done prior to state changes that would open Livonia up to a regional
transit program through a Wayne County millage. This is expected to be a future ballot
initiative and could cost Livonia $5-5.5M. The Administration has been told it will have a
seat at the table when Wayne County goes through this process. It has also reached out
to Wayne County Executive's office and Regional Transit Authority to demonstrate transit
lessons/successes in Livonia through Liv&Go. The Administration also hopes to
demonstrate that transit includes bike/walkability and would like funding generated
through a millage used in Livonia to fund Bike/Walk Livonia and capital needs of Liv&Go.

The Committee recommends:
e For this item to remain in committee.

NOTE: This item will remain in the Committee for further discussion.

This item is to be placed on the Regular Meeting Agenda of March 31, 2025




2. Subject matter of Parks and Rec offering classes to children with challenges. (CR
267-23)

The discussion of the subject matter was led by Committee Chair Laura Toy.

Parks and Recreation Director, Ted Davis spoke to the services currently offered by P&R
for those with special needs. Livonia AIR hosts 3 to 4 social events per season and
Livonia is in partnership with Canton through Wayne County for a program called RISE
that offers physical classes.

The Recreation Center is also used as a pick-up site for the Living and Learning Center
in Northville and the new Senior Center will have a partnership with Mi Work Matters to
operate a coffee shop.

These programs are costly, and Parks and Rec is at capacity for services but continues
to make park improvements that accommodate those of all needs.

The Committee recommends:
e For this item to remain in committee.

NOTE: This item will remain in the Committee for further discussion.

This item is to be placed on the Regular Meeting Agenda of March 31, 2025




3. Subject matter of senior citizen needs and construction of the new Newburgh
Senior Housing. (CR 38-25)

Madison Bjertness gave an introduction as the new Housing Director.

Newburgh Village 2 (tentatively called that but will have a new name) is a 9.5-acre
property the city secured years ago and will now develop into affordable 2-bedroom ranch
style units. The project is in the early stages and a bond request is in the notice of intent
stage.

The utilities for this project are on the correct side of the road and Newburgh is a city road,
thus minimizing future challenges. The Fire Department owns a portion of adjacent
property that it is willing to work with the Housing Commission for in exchange for a pole
barn facility for storage.

This new property will operate the same as Silver and Newburgh Village. It will be self-
funded and not a liability to the city.

The Committee recommends:
e For this item to remain in committee.

NOTE: This item will remain in the Committee for further discussion.

This item is to be placed on the Regular Meeting Agenda of March 31, 2025

The meeting adjourned at 8:58pm.

Respectfully submitted,

Cxvta M/{Zf/

Laura M. Toy, Chair




SENIOR CITIZENS, FAMILIES AND ENVIRONMENT COMMITTEE
MONDAY, MARCH 3, 7:00PM

NAME DEPT OR CONTACT INFO FOR NOTIFICATIONS*
*PERTAINING THE SUBJECT MATTER OF THIS MEETING
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