COMMITTEE OF THE WHOLE MEETING

MAY 12, 2025
6:00PM

A Committee of the Whole meeting was held on May 12, 2025, in the Council Chambers

at Livonia City Hall.

Committee Members Present:

Committee Members Absent:

City Officials Present:

Additional attendees:

Brandon McCullough, Council President and Chair
Martha Ptashnik, Council Vice President

Carrie Budzinski

Rob Gjonaj Donovic

Scott Morgan

Lynda L. Scheel

Laura M. Toy

None

Lori Miller, City Clerk

Susie Nash, City Treasurer

Carter Fisher, City Attorney

Jeannine Laible, Civil Service Director

Robb Drezwicki, Governmental Affairs Director

See the attached list.



1. The subject matter of an investigation into City Departments and their procedures as
it relates to the City's Charter. (CR 131-25)

The Committee meeting commenced at 6:02 PM.
Council President Brandon McCullough introduced the item.

Councilmember Scheel requested the list of candidates on the August 2025 ballot from
the City Clerk.

Councilmember Toy spoke deeper on the concerns regarding the City Clerk and Deputy
Clerk.

Questions were asked to Clerk Miller by Council President McCullough, Council Vice
President Ptashnik and Councilmembers Toy, Donovic, Budzinski and Scheel.

Questions were asked to City Attorney Fisher and Civil Service Director, Jeannine Laible
regarding a shift of the Council agendas to be completed from start to finish by the Council
Office.

Livonia resident, Steve King, commented on the errors made on affidavits and mentioned
that City Council has an oversight on the City departments.

President McCullough suggested a follow up Committee of the Whole meeting to allow
Clerk Miller time to respond to the list of questions brought before her.

The Committee recommends:
That Clerk Miller provides answers to the (attached) questions asked during this meeting.

The Committee meeting adjourned at 6:39 PM.

Note: This item will remain in Committee.

This item is to be placed on the Regular Meeting Agenda of May 19, 2025

z

Brandon McCullough, City Council President




COMMITTEE OF THE WHOLE MEETING
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NAME DEPT OR CONTACT INFO FOR NOTIFICATIONS*
*PERTAINING THE SUBJECT MATTER OF THIS MEETING
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Suggested talking points for COW of May 12, 2025.

Let’s work together and look forward to helping each other stay informed on how and why there needs
to begin a process of transparency and accountability.

The Clerk’s Office will be a big part of the focus today so we can gain a deeper understanding of what
the Clerk and Deputy Clerk are doing to bring new and innovative processes while gaining an
understanding of the current process and past practices.

Lack of communication impacts the cost to the city, not only financially, but also time, as well as the
domino effect to the public and others. Some of the following items are concerns:

1. Business licenses - loss of revenue by not processing licenses.
e Why are they behind and what is going to be done moving forward

2. Animallicenses - Council still receives calls from residents
o Staff yelled at by residents with no support from management
o Staff told to adhere to old ordinance during amendment change when an announcement by
City Clerk was made otherwise. Staff continued to be yelled at by residents.

3. Election errors
e What will be done moving forward so the errors don’t continue

4. Clerk’s Notary — expired since Dec 1, 2024
e What action has been taken to prevent legal documents from being notarized illegally?

5. Contracts are not being processed correctly or efficiently
e What will be done moving forward to prevent contracts being held up in the future?

6. Intenttoissue bond was not published
¢ What will be done moving forward to prevent this from happening in the future?

7. Physical contact with employees (Todd escorted physically out of Clerk’s Office)
e What measures were taken?

©

Bully behavior towards employees in different departments creates a divide among departments
working with Clerk’s Office
e What measures are being taken, if any?

9. Constant Study and Regular agenda errors from Clerk’s Office
e What measures are being taken, if any?

10. Clerical errors
e Study agendas removing Councilmember motions on items (done by Clerk Nov 2024 to April
2025)
e Documents have been changed, removing Dept. Head signatures

11. Questions pertaining to Council/Council Office being routed to other departments for answers.
e What is the reason for not answering the questions or not routing directly to the Council
Office?



