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PUBLIC MEETING - COMMITTEE OF THE WHOLE
September 8, 2025
Livonia City Hall Council Chambers
33000 Civic Center Drive
Livonia, Ml 48154
6:00 PM

Members:
Brandon McCullough, Chair
All Councilmembers

AGENDA ITEM(S)
1. The subject matter of the Noble Library and Shelden Park issues. (CR 116-24)

AUDIENCE COMMUNICATION

THIS IS AN OPEN MEETING AND
ALL INTERESTED PARTIES ARE WELCOME TO ATTEND.

This meeting will be reported at the Regular Meeting of September 22, 2025

Minutes of this meeting will be available for public inspection in the City Clerk’s Office
not more than eight business days following the date of the meeting.

In accordance with Title || of the American with Disabilities Act as it pertains to access to
Public Meetings, the City Clerk’s Office of the City of Livonia, upon adequate notice, will
make reasonable accommodations for persons with disabilities. Please call (734) 466-
2236 or email clerk@livonia.gov if you need assistance. Council agendas are available
on the City’s website — www.livonia.gov - under Government, City Council, Agendas.



mailto:clerk@livonia.gov
http://www.livonia./

LETTER TO THE LIVONIA CITY COUNCIL 1.

Council Office
August 28, 2025

MEETING DATE PRESENTED BY

COWO090825/R092225

AGENDA ITEM

The subject matter of the Noble Library and Shelden Park issues (CR 116-24)

BACKGROUND DETAILS

At the Regular Meeting of July 21, 2025:
President McCullough gave a report on the Committee of the Whole meeting of June 16, 2025.

At the Regular Meeting of November 6, 2024:
President McCullough gave a report on the Committee of the Whole meeting of October 16, 2024.

At the Regular Meeting of May 20, 2024:
President McCullough gave a report on the Committee of the Whole meeting of April 3, 2024.

On a motion by Councilmember Jolly, supported by Councilmember Toy and unanimously adopted,
it was:

CR 177-24 RESOLVED, that having considered the report and recommendation of the Committee
of the Whole, dated April 3, 2024, submitted pursuant to Council Resolution 116-24, regarding the
subject matter of the Noble Library and Sheldon Park issues, the council does hereby authorize the
Administration to maintain the Noble Library property so as to prevent further deterioration.

On a motion by Councilmember Budzinski, supported by Vice President Ptashnik it was:

CR 178-24 RESOLVED, that having considered the report and recommendation of the Committee
of the Whole, dated April 3, 2024, submitted pursuant to Council Resolution 116-24, regarding the
subject matter of the Noble Library and Sheldon Park issues, the Council does hereby refer this
item to the Administration for its report and recommendation regarding the cost of returning Noble
Library to fitness for occupancy as determined by formal inspections and tests.

At the Regular Meeting of March 20, 2024:

RESOLVED, that upon the motion by Council President Brandon McCullough, seconded by
Councilmember Carrie Budzinski, at the Regular Meeting held March 20, 2024, the Council does
hereby refer the subject matter of the Noble Library and Sheldon Park issues to the Committee of
the Whole for its report and recommendation. (CR 116-24)

PREFERRED COUNCIL RECOMMENDATION/RESOLUTION (Please complete this field. Attachments are not to

be used in lieu of the recommendation)



n/a

ATTACHMENTS

R072125 COW Report - Noble

COWO061625 Minutes

COWO061225 New Data Recd 6-12-25

R061625 LTC Noble LibraryShelden Park issues

R0600225 LTC Admin Response to CR 54-25

R060225 Noble Site Report 5-9-25dv PDF

R060225 OHM Updated Cost Estimate 04-2023 Noble Library
R060225 Compressed - NTH 2025 (1)

Noble Library docs (CR 116-24)

10. R022425 $20K for Structural Assessment for Noble CR 54-25

11. R022425 LTC Admin Response to CR 177-24

12. Noble Property Maintenance Update 2-06-25 PDF

13. R102124 Addition of funds for noble library in 2025 budget CR 354-24
14. R052024 Administration to maintain Noble Library property CR 177-24
15. R032024 Subject matter of the Noble Library and Shelden Park issues to COW CR 116-24

N> hwWN =

APPROVED BY



Regular Meeting Minutes of July 21, 2025

President McCullough reported on the subject matter of the Noble Library and Shelden
Park issues, as discussed at the Committee of the Whole Meeting of May 19, 2025, and
indicated the matter will remain in committee. (CR 116-24)

Deb Christiansen, Resident, discussed the previous letter from the Mayor’s Office and
feels it is disingenuous as no effort has taken place to maintain the building.

Laura Janika, Munger St., inquired if a sump pump was being used for the water.

Cindy Fleming, Resident, thanked Ted Davis for discussing the site plan for Shelden
Park and offered her service as a community partner to provide feedback.



COMMITTEE OF THE WHOLE MEETING
JUNE 16, 2025
6:00PM

A Committee of the Whole meeting was held on June 16, 2025, in the Council Chambers
at Livonia City Hall.

Committee Members Present: Brandon McCullough, Council President and Chair
Martha Ptashnik, Council Vice President
Carrie Budzinski
Lynda L. Scheel

Committee Members Absent: Rob Gjonaj Donovic
Scott Morgan
Laura M. Toy

City Officials Present: Lori Miller, City Clerk
Susie Nash, City Treasurer
Carter Fisher, City Attorney
Robb Drezwicki, Governmental Affairs Director

Additional attendees: See the attached list.



1. The subject matter of the Noble Library and Shelden Park issues (CR 116-24).

The Committee meeting commenced at 6:01 PM.

Council President Brandon McCullough introduced the item, providing insight into the
updated building condition assessment and the revised opinion from Administration.
Following discussion and comments from all Council Members, the item will remain in
committee for further consideration.

The Committee recommends:

For this subject matter to remain in committee.
The Committee meeting adjourned at 6:45 PM.

Note: This item will remain in Committee.

This item is to be placed on the Regular Meeting Agenda of July 21, 2025

p 2

Bfanddn McCdflough, City Council President




COMMITTEE OF THE WHOLE MEETING
MONDAY, JUNE 16, 2025 - 6:00PM

NAME DEPT OR CONTACT INFO FOR NOTIFICATIONS*
*PERTAINING THE SUBJECT MATTER OF THIS MEETING
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NEW DATA RECEIVED FOR THE COMMITTEE
OF THE WHOLE MEETING OF JUNE 16, 2025

From: Mayor Maureen Miller Brosnan

To: CityCouncil

Cc: Davis, Ted; Lichtenberg, Debra; Kumpula, Connie; Fisher, Carter; Mayor Staff
Subject: Letter to City Council

Date: Wednesday, June 11, 2025 4:56:40 PM

Attachments: Letter to Council 6-11-25 PDF.pdf

Good afternoon City Council members,
Please see the attached letter.

Thank you,
Maureen

Maureen Miller Brosnan
Mayor

City of Livonia | Mayor's Office
(734) 466-2201
mayor@livonia.gov


mailto:mayor@livonia.gov
mailto:CityCouncil@Livonia.gov
mailto:edavis@livonia.gov
mailto:dlichtenberg@livonia.gov
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OFFICE OF THE MAYOR

33000 CIVIC CENTER DRIVE
LIVONIA, MICHIGAN 48154-3097
mayor@livonia.gov
(734) 466-2201

MAUREEN MILLER BROSNAN
MAYOR

June 11, 2025

TO: Livonia City Council
RE: Noble building status and Shelden Park plans

At the June 2, 2025, City Council meeting, Council members voted to move the topic of
the building issues at the Noble facility to the Capital Outlay and Infrastructure
Committee. We are working with the committee chairman to schedule this meeting in
conjunction with DPW staff and the schedule of NTH Consultants, the firm that provided
the Limited Production Condition Assessment. That way, we will ensure a productive
discussion about the repairs and structural upgrades being conducted and those
possible for the building.

In the meantime, we will continue efforts to properly mothball the building, provide
interior ventilation, secure the building from external forces, and provide regular
surveillance and monitoring.

We also appreciate the Council’s decision to direct the discussion of creating a
community-led strategic planning effort for the future of the Noble site in the Economic
Development, Strategic Planning Committee. The goal is to utilize the process and
principles that are part of Livonia Vision 21. We expect to have a proposal to discuss
during the Aug. 18, 2025, committee meeting set by the committee chairwoman.

Development plans for Shelden Park have been part of Livonia Parks and Recreation’s
capital planning over at least the past five years. The Administration has worked with
the Livonia Parks and Recreation Commission, in conjunction with the Plymouth Road
Development Authority, to develop an impressive site plan for a new splash pad,
playgrounds, sports fields and facilities, walking paths and a pavilion at Shelden Park.
As you know, the Council has been asked to approve a notice of intent to issue general
obligation bonds of up to $5 million for this project during the Council Study Meeting on
June 16, 2025.

Sincerely,
Masssre Clotin, Prisonand
Maureen Miller Brosnan
Mayor

cc. Parks and Recreation, Finance, Law






OFFICE OF THE MAYOR

33000 CIVIC CENTER DRIVE
LIVONIA, MICHIGAN 48154-3097
mayor@livonia.gov
(734) 466-2201

MAUREEN MILLER BROSNAN
MAYOR

June 11, 2025

TO: Livonia City Council
RE: Noble building status and Shelden Park plans

At the June 2, 2025, City Council meeting, Council members voted to move the topic of
the building issues at the Noble facility to the Capital Outlay and Infrastructure
Committee. We are working with the committee chairman to schedule this meeting in
conjunction with DPW staff and the schedule of NTH Consultants, the firm that provided
the Limited Production Condition Assessment. That way, we will ensure a productive
discussion about the repairs and structural upgrades being conducted and those
possible for the building.

In the meantime, we will continue efforts to properly mothball the building, provide
interior ventilation, secure the building from external forces, and provide regular
surveillance and monitoring.

We also appreciate the Council’s decision to direct the discussion of creating a
community-led strategic planning effort for the future of the Noble site in the Economic
Development, Strategic Planning Committee. The goal is to utilize the process and
principles that are part of Livonia Vision 21. We expect to have a proposal to discuss
during the Aug. 18, 2025, committee meeting set by the committee chairwoman.

Development plans for Shelden Park have been part of Livonia Parks and Recreation’s
capital planning over at least the past five years. The Administration has worked with
the Livonia Parks and Recreation Commission, in conjunction with the Plymouth Road
Development Authority, to develop an impressive site plan for a new splash pad,
playgrounds, sports fields and facilities, walking paths and a pavilion at Shelden Park.
As you know, the Council has been asked to approve a notice of intent to issue general
obligation bonds of up to $5 million for this project during the Council Study Meeting on
June 16, 2025.

Sincerely,
Masssre Clotin, Prisonand
Maureen Miller Brosnan
Mayor

cc. Parks and Recreation, Finance, Law



LETTER TO THE LIVONIA CITY COUNCIL

Council Office

June 5, 2025
MEETING DATE PRESENTED BY
COWO061625

AGENDA ITEM

The subject matter of the Noble Library and Sheldon Park issues (CR 116-24)

BACKGROUND DETAILS

At the Regular Meeting of November 6, 2024:
President McCullough gave report on the Committee of the Whole meeting of October 16, 2024.

At the Regular Meeting of May 20, 2024:
President McCullough gave report on the Committee of the Whole meeting of April 3, 2024.

On a motion by Councilmember Jolly, supported by Councilmember Toy and unanimously adopted,
it was:

CR 177-24 RESOLVED, that having considered the report and recommendation of the Committee
of the Whole, dated April 3, 2024, submitted pursuant to Council Resolution 116-24, regarding the
subject matter of the Noble Library and Sheldon Park issues, the council does hereby authorize the
Administration to maintain the Noble Library property so as to prevent further deterioration.

On a motion by Councilmember Budzinski, supported by Vice President Ptashnik it was:

CR 178-24 RESOLVED, that having considered the report and recommendation of the Committee
of the Whole, dated April 3, 2024, submitted pursuant to Council Resolution 116-24, regarding the
subject matter of the Noble Library and Sheldon Park issues, the Council does hereby refer this
item to the Administration for its report and recommendation regarding the cost of returning Noble
Library to fitness for occupancy as determined by formal inspections and tests.

At the Regular Meeting of March 20, 2024:

RESOLVED, that upon the motion by Council President Brandon McCullough, seconded by
Councilmember Carrie Budzinski, at the Regular Meeting held March 20, 2024, the Council does
hereby refer the subject matter of the Noble Library and Sheldon Park issues to the Committee of
the Whole for its report and recommendation. (CR 116-24)

PREFERRED COUNCIL RECOMMENDATION/RESOLUTION (Please complete this field. Attachments are not to

be used in lieu of the recommendation)

n/a

ATTACHMENTS



R0600225 LTC Admin Response to CR 54-25

R060225 Noble Site Report 5-9-25dv PDF

R060225 OHM Updated Cost Estimate 04-2023 Noble Library
R060225 Compressed - NTH 2025 (1)

Noble Library docs (CR 116-24)

R022425 $20K for Structural Assessment for Noble CR 54-25
R022425 LTC Admin Response to CR 177-24

Noble Property Maintenance Update 2-06-25 PDF

. R102124 Addition of funds for noble library in 2025 budget CR 354-24
0. RO052024 Administration to maintain Noble Library property CR 177-24
1. R032024 Subject matter of the Noble Library and Sheldon Park issues to COW CR 116-24

S0 NookwN -

APPROVED BY



LETTER TO THE LIVONIA CITY COUNCIL

Mayor's Office

May 9, 2025
MEETING DATE PRESENTED BY
R060225

AGENDA ITEM

a. ADMINISTRATIVE RESPONSE TO COUNCIL RESOLUTION 54-25: Office of the Mayor, re: the
Noble Building Assessment.

BACKGROUND DETAILS

Honorable Members of the City Council, City of Livonia
RE: Council Resolution #54-25 Noble Building Assessment

Dear Council Members,

| am herewith submitting to you, the administrative response to CR #54-25. Please see this
response, along with two supporting documents.

Thank you,
Maureen Miller Brosnan, Mayor

PREFERRED COUNCIL RECOMMENDATION/RESOLUTION (Please complete this field. Attachments are not to

be used in lieu of the recommendation)

Receive and file

ATTACHMENTS

1.  Compressed - NTH 2025
2.  OHM Updated Cost Estimate 04-2023 Noble Library
3. R022425 $20K for Structural Assessment for Noble CR 54-25

APPROVED BY

w@/qi /l o@%&ﬁ

Debra Peck Lichtenberg, CPA, Finance Director

Date: May 09, 2025




Maureen Miller Brosnan, Mayor

Date: May 09, 2025




OFFICE OF THE MAYOR

33000 CIVIC CENTER DRIVE
LIVONIA, MICHIGAN 48154-3097
mayor@livonia.gov
(734) 466-2201

MAUREEN MILLER BROSNAN
MAYOR

May 9, 2025

TO: Livonia City Council
RE: CR #54-25, Noble building assessment

In response to CR #54-25, we are sharing the attached limited Property Condition
Assessment of the Noble building, produced by NTH Consultants.

Additionally, for convenience, we are providing a copy of the report provided two years
ago by OHM Advisors outlining their opinion of the costs for renovations and
recommendations for repairs or new construction at the Noble site.

The NTH report focuses on the structural integrity of the building. The OHM report is
more comprehensive in its focus on rehabbing the building and the entire site to make it
ready for occupancy.

There is some overlap in the two reports. Both identify needed repairs of perimeter
foundation drains outside the footings, exterior grading and sidewalk replacement on
the perimeter of the building, roof and flashing replacement, masonry wall repairs,
replacement of ceilings, carpeting, and painting.

However, only the OHM report included costs for HVAC replacement, window
replacement, mold remediation, electrical panel and distribution replacement, parking lot
and sidewalk removal/replacement, storm sewer and underground detention, site
grading, landscaping and buildout and electrical distribution for a new bathroom (current
standards).

In order to make the estimates comparable, we asked Engineering to look at
renovations that were missing from the NTH report. They estimate that the costs of
HVAC and electrical would add $1,750,000 to $2,000,000, and replacing windows and
associated items would add about $250,000 to the building renovation estimate
($787,670). Those estimates put the NTH proposed cost at about $3,000,000 for
building renovations. OHM'’s building renovation estimate was $2,835,000 (in 2023).



As a point of perspective on this report, the Noble building was closed in 2019 due to
the presence of mold. At the time, it was open three days a week. The Covid-19
pandemic and subsequent shutdowns arrived a few months later, creating a new, laser
focus for the Administration as we created Together Livonia Cares to provide testing,
vaccines and support in response to the deadly outbreak in our community. This
became a significant priority over those next two years. We believe it is now time to take
a fresh look at the Noble site.

We appreciate the time and attention Council has placed in understanding the condition
of the Noble building and look forward to working with Council to determine the most
appropriate use for the site moving forward. To that end, we recommend the following
next steps:

1. Continue efforts to properly mothball the building -- Update the condition
assessment of the building provided by OHM, stabilize the exterior, provide
some kind of interior ventilation, secure the building from vandals, break-ins and
natural disasters, and provide regular surveillance and monitoring.

2. Engage in a community-led strategic planning process to determine the
future use of the Noble site. The time is right to advance the visioning process
for this section of Plymouth Road, using the process and principles embodied in
Livonia Vision 21.

Estimated costs for both of these items will be included in the 2025-26 budget for your
review and approval.

Sincerely,

Maureen Miller Brosnan
Mayor

Cc: Department of Public Works
Engineering
Library
Finance
Planning
Inspection



OHM

April 5, 2023

M:z. Jacob Rushlow, PE

Assistant Director of Public Works
City of Livonia

12973 Farmington Road

Livonia, MI 48150

RE: Alfred Noble Library Opinion of Costs

Dear Mr. Rushlow:

In May 2021, OHM Adpvisors visited the closed Alfred Noble Library building and completed a walkthrough with City
staff. Based on the walkthrough and additional materials provided by the City, we prepared a memo dated July 8, 2021,
with an of Opinion of Cost and recommendations for repairs as well as a new building alternative and complete
demolition. This letter is an update of the Opinion of Cost for the three options: 1) Complete Demolition, 2)
Renovation of the building to provide a core and shell building with no specific intetior layout, and 3) Construction of a
new building of comparable size.

Below is a summary of these three approaches and associated costs:

Option | Description Cost

1 Building/Site Demolition $ 475,000
2 Building Renovation and Site Improvements $ 5,510,000
3 New Building $ 7,320,000

A further breakdown of the above costs, including general construction, contingency, professional services , and
contractor fees are outlined below in the Opinion of Cost section.

OHM Advisors®
34000 PLYMOUTH ROAD T734.522.6711
LIVONIA, MICHIGAN 48150 F 734.522.6427 OHM-Advisors.com



Alfred Noble Library
April 5, 2023
Page 2 of 4

Opinion of Cost

Of recent, the current market has been volatile and ever changing as it relates to construction costs. With the costs of
matetials, , labor, and unknown factors like availability and lead time, the following opinion of costs have taken into
consideration higher than normal contingency values as well as included an escalation markup for both labor and
materials for an estimated construction time from starting end of 2023 at the earliest. If additional years are considered,
there should be escalation costs added to these numbers between 5-6% annually.

1.  Demolition of existing building and site clearing

The opinion of cost for demolition of the existing building includes demolition of entire building, removal of
foundations and infill of basement area, sidewalks and site garden areas to be removed, general infill grading and seeding
of area. It assumes the parking lot is to remain.

No Description Cost
1 Building demolition and Infill $ 300,000
2 Site $ 50,000
3 Subtotal $ 350,000
4 Contingency (10%) $ 35,000
5 Escalation (4%) $ 15,000
6 Testing (8%) $ 25,000
7 General Conditions/ OH&P (15%) $ 50,000
10 Total $ 475,000
OHM Advisors®
34000 PLYMOUTH ROAD T734.522.6711

LIVONIA, MICHIGAN 48150 F 734.522.6427 OHM-Advisors.com



Alfred Noble Library
April 5, 2023
Page 3 of 4

2. Renovation of existing building and site improvements

The intent of the renovation of the existing building and site improvements is to fully renovate the building to
modernize the building envelope and provide an interior core of services and open concept plan for future
development.

The following ate site work assumptions used for development of this cost:

*  Removal and replacement of parking lot pavement and aggregate base, including storm improvements to
manage runoff from the new lot to current standards.

*  Perimeter drainage at building footings to assist in water management around building. The new drainage
system will be connected to existing sewers on site.

*  New landscaping.
*  New sidewalks with modification to grading areas around the building to improve site drainage.

The following are building component assumptions used for development of this cost:
*  Complete tear out of existing space, providing new restroom core for size of building,

*  Replacement of building envelope systems such as windows, roofs, and flashings. Existing structure and
building enclosure (masonry) would remain with repair work such as tuckpointing and painting.

*  Replacement of utility equipment, including mechanical units, power panels, and boilers. MEP distribution
systems would be limited to core improvements (restrooms).

The following are items not in the opinion of cost:
* Interior space improvements, including MEP distribution systems and finishes.
*  Loose furnishings or equipment.
*  Replacement of existing sidewalks other than described above for drainage purposes.

We have included a 30% contingency with the type of renovation work being performed and possible mitigation
required as additional areas/materials are exposed. We have also included a 4% escalation cost recognizing the project
would not start until 2024 and reflective of continued rise in costs we have been seeing. A testing allowance of 6% is
included due to further assessment of material abatement and existing conditions of materials that should be re-tested as
work is completed to confirm all work has been done correctly.

No Description Cost
1 Building Renovations $ 2,835,000
2 Site work $ 550,000
4 Subtotal $ 3,385,000
5 Contingency (30%) $ 1,000,000
6 Escalation/Matetial Contingency (4%) $ 140,000
7 Testing (6%) $ 205,000
8 General Conditions/OH&P (10%) $§ 340,000
9 Professional Fees (13%) $§ 440,000
10 Total $ 5,510,000
OHM Advisors®
34000 PLYMOUTH ROAD T734.522.6711

LIVONIA, MICHIGAN 48150 F 734.522.6427 OHM-Advisors.com



Alfred Noble Library
April 5, 2023
Page 4 of 4

3. New building of similar size and function

The new building cost includes cost for a new 13,500 SF building on a green site. Similar lot size with similar parking
and site circulations, landscaping, and utilities would be available in the new design.

The following ate site work assumptions used for development of this cost:

Provide new parking lot with HMA pavement, including installation of underground storage system to manage
runoft generated by the proposed improvements.

New landscaping.

New sidewalks access to building. Assumed new sidewalk would have approximately the same atea as the
existing walks.

The following are building component assumptions used for development of this cost:

Similar building size and features including masonry construction, with storefront glass, standing seam metal
roof.

Primary utility equipment, including mechanical unit, power panels, and boilers. MEP distribution systems
would be limited to cote (restrooms).

The following are items not in the opinion of cost:

Interior space layouts, including MEP distribution systems and finishes.
Loose furnishings or equipment.

Reconfiguration of existing water and sanitary sewer utilities on site. Reconfiguration may be needed depending
on location and layout of the new building.

No Description Cost

1 Building $ 4,100,000
2 Site work $ 1,050,000
4 Subtotal $ 5,150,000
5 Contingency (15%) $ 775,000
6 Escalation/Matetial Contingency (4%) $ 206,000
7 Testing (2%) $ 105,000
8 General Conditions/OH&P (10%) $ 515,000
9 Professional Fees (11%) $ 569,000
10 Total $ 7,320,000

If you have any questions or want to discuss any items in more detail, please do not hesitate to call to review further.

Sincerely,
OHM Advisors

74

toph OZOW Architect

cc:

Rhett Gronevelt, OHM Advisors

Attachment: Aerial Site Scope

OHM Advisors®
34000 PLYMOUTH ROAD T734.522.6711
LIVONIA, MICHIGAN 48150 F 734.522.6427 OHM-Advisors.com
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hT'l NTH Consultants, Ltd.

" " Infrastructure Engineering 41780 Six Mile Rd., Suite 200; Northville, MI 48168
\/
{@ and Environmental Services Phone 248-553-6300e Fax 248-324-5179
Mr. David Lear, P.E. April 25, 2025
Assistant City Engineer NTH Project No. 23001529-02

City of Livonia / Engineering
33000 Civic Center Drive
Livonia, Michigan 48154

RE: Limited Property Condition Assessment
Noble Library Building
32901 Plymouth Road
Livonia, Michigan

Dear Mr. David Lear:

On behalf of the City of Livonia (City), NTH Consultants Ltd. (NTH) has completed a limited Property
Condition Assessment (PCA) of the Noble Library Building in Livonia, Michigan. NTH conducted a
visual review of the building and assessed visible conditions relative to the building’s structural
system, facade/fenestrations, interior construction / finishes, sidewalks, and general site conditions.

Our services were performed in general accordance with the scope and limitations of ASTM 2018,
“Standard Guide for Property Condition Assessments: Baseline Property Condition Assessment
Process” including a non-destructive visual review of accessible features and finishes, analysis of
our collected field data, and preparation of this letter report.

The following sections describe NTH's understanding of the project background, our assessment
procedure, a summary of our findings, our conclusions and recommendations for conceptual repairs
/ corrective measures, and conceptual level quantities. Additionally, we have prepared an engineer’s
opinion of probable costs, based on our observations, conclusions, and recommendations.

BACKGROUND

The subject property is the Noble Library Building, at 32901 Plymouth Road, Livonia, Michigan. The
library is a one-story building with a basement and is situated on developed land with parking lots,
sidewalks, and sewer systems. Based on the historical information provided, the building was built
circa 1965. Overall, the footprint of the building is approximately 12,600 square feet. The main floor
area comprises approximately 12,533 square feet and the basement comprises approximately 1,693
square feet. The building has been closed since 2019 due to water infiltration and mold issues.

The building’s basement houses a meeting room, storage room, and mechanical room. The
building’s main floor level consists of a juvenile reading room, an adult reading room, a lounge and
meeting area, working rooms, men, women and family rest rooms, janitor room, librarian working
area, and corridors.

NTH | OMctive PROJ\23001529_City of Livonia Environmental Services\730 - Reports\Noble Library\001-0425-RPT.docx 1



D-T;I Mr. David Lear, P.E.
(@) April 25, 2025

ASSESSMENT PROCEDURE

NTH conducted a walkthrough of the building to perform a non-destructive visual assessment of the
subject property on April 16, 2025, accompanied by City of Livonia facilities staff.

The objective of the walkthrough was to gain familiarity with the building layout, its systems and
site features, and identify apparent deficiencies including deterioration, defects, and items of
significant concern.

NTH's assessment team photographed and documented apparent defects of the building'’s interior
spaces during the walkthrough. NTH also performed inspection of the roof area using a drone.

Additionally, NTH conducted a visual inspection of the building’s exterior facade system, sidewalks,
and site features; photographed and documented observed defects, and collected exterior
dimension measurements.

SUMMARY OF FINDINGS

NTH's observations of significant defects, and recommendations are described below.
Representative photos of the building basement and main floor observations can be found in
Appendix A. Raw photos are provided in an electronic file.

Inside Building Observations
At the Basement Level we noted:

1. Alayer of water and sludge covering the basement floor, hindering the visual inspection. The
exposed areas of the concrete floor appear to be in good shape with no cracks identified.
(Photo No. 4679)

2. The basement wall has mold and water damage. The water infiltration appears to be coming
from both the external walls and from the top of the wall/ceiling from the main floor. (Photo
Nos. 4680-4685)

3. Corrosion on the bottom of the metal doors and door frame at the base section. (Photo No.
4695)

4. Corrosion on steel members supporting equipment. (Photo No. 4725)

5. Water marks on the ceiling due to pipe openings with 90-degree bends facing the ceiling.
(Photo Nos. 4706-4707)

6. A running water mark on the wall. (Photo No. 4730)

7. Surface corrosion on the exposed steel beams. (Photo Nos. 4733, 4745)

8. One crack on the main floor slab. (Photo No. 4710)

9. The handrail is starting to corrode. (Photo No. 4690)

10. The kicker plate is falling off along the perimeter of the meeting room wall. (Photo Nos.

4686, 4691)
11. Cracks on the wall in the stairwell. (Photo Nos. 4746, 4749)
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On the Main Floor we noted:

1.

ok wnN

~N o

10.

11

12.
13.
14.

15.
16.
17.
18.

19.

20.

The carpet appears to be dirty and there are stockpiles of damaged ceiling material,
insulation, and garbage. (Photo No. 4885)

Mold appears on most of the wall surfaces. (Photo No. 4773)

Mold and water marks appear on most of the ceiling area (Photo Nos. 4837-4845)

The door lock to janitor room is damaged. (Photo No. 4766)

There is wood paneling detaching from the wall near the reception desk. (Photo Nos. 4782-
4783)

An air vent panel detached and on the ground. (Photo No. 4785)

In Librarian Room No. 1, three (3) major cracks/fractures on the concrete masonry unit
(CMU) wall with gaps of approximately 0.14 inches. Cracks start from two (2) feet above the
floor and extend beyond ceiling elevation. (Photo Nos. 4816-4823)

Cracks on the dry wall, close to the ceiling, in the east corridor. (Photo Nos. 4825, 4851)
The exposed structural steel beams appear to have rust. (Photo No. 4826)

Ponding water in the back Lounge and the Adult Reading Room. (Photo Nos. 4830, 4892)

. Vertical cracks on walls in the rear lounge, the expansion joints along the north wall of the

Juvenile Reading Room, and near the ceiling of the Juvenile Reading Room. (Photos 4836,
4846,4854, 4922, 4935)

Wall paint water damages at several locations throughout the building. (Photo Nos. 4848,
4898)

Cables securing light fixtures appear to be corroded. (Photo No. 4852)

Exposed wood joists appear to be experiencing cycling of dry and wet and mostly appear to
be dark on surface with possible mold. However, they seem to be structurally good for
service. (Photo No. 4863)

Plywood board panels seem to be impacted by water. (Photo No. 4888)

The heating board is detached from the wall in the Adult Reading Room. (Photo No. 4877)
Insulation damage in most exposed areas. (Photo No. 4890).

Ceiling material damage in many areas of the ceiling in the main rooms of the building.
Falling ceiling or water marks appear everywhere. (Photo No. 4803)

Kicker plate is detached from the wall in the northwest corner of the Adult Reading Room.
(Photo No. 4897)

Moisture in many of the windows throughout the building, indicating window seals that are
beyond their useful lifespan. (Photo No. 4981)

Building Exterior Observations

In the exterior area we noted:

1.
2.

Brick damage due to weathering. (Photo Nos. 5005-5006, 5030-5031, 5040-5042, 5051)

A depression area near a down spout discharge area. A water flow channel due to seepage
was formed in the same area. There is no positive drainage at this location. (Photo Nos.
5043-5044).

NTH
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3. Mortar and expansion joint damages due to weathering effects around the perimeter of the

building. (Photo Nos. 5008,5010, 5013, 5017, 5018, 5019, 5052).

The sealant around some of the doors was beyond its useful lifespan. (Photo No. 5009).

Down sprout bottom section was missing. (Photo No. 5015)

Electrical outlet covers were missing at one location. (Photo No. 5020).

Concrete block damage for entrance on the northeast side of the building. (Photo No. 5021)

The sealant around the windows was beyond its useful lifespan. (Photo Nos. 5022-5024)

Site grading issues along the west side of the north wall of the building, causing drainage

issues. (Photo Nos. 5025, 5027, 5029, 5033, 5048-49)

10. Animal hole near the northwest door to the building. (Photo Nos. 5035-5037)

11. A separation in the concrete sidewalk at the entrance to the yard at the northwest corner of
the building. (Photo No. 5038)

12. Water marks on brick, implying overflow from the eavestrough.

13. A sidewalk crack on the south side of the building. (Photo No. 5055)

14. Flash deformation along the south roof line of the building. (Photo No. 5056)

15. Door trim damage at the west entrance door. (Photo No. 5045)

© 0o N ok

Representative photos of the building exterior observations can also be found in Appendix A.

Roof Inspection with Drone:
On the Flat Roof-Parking Lot Side we observed:

Tree leaves on flat roof and eavestrough. (Flat Roof Nos. 1, 43)
Damage of side edge. (Flat Roof Nos. 7-10, 12)

Shingle damage. (Flat Roof Nos. 11, 13, 25, 26)

The flat roof has ponding water. (Flat Roof Nos. 19, 22-24, 50, 56)
Settlement of roof area. (Flat Roof No. 24)

Flash panel damage. (Flat Roof Nos. 47-48, 51)

oA wWN =

On the Flat Roof - Plymouth Roadside we identified:

Tree leaves on flat roof and eavestrough. (Flat Roof Nos. 1, 23, 45)
The flat roof has ponding water. (Flat Roof Nos. 1-5, 21, 62, 71)
Flash panel damage detachment. (Flat Roof Nos. 24, 33, 61)

The drainage inlet was blocked with tree leaves. (Flat Roof No. 47)
Sealing strip detachment. (Flat Roof Nos. 29, 37).

Sealing issue. (Flat Roof No. 31)

Holes on flat roof. (Flat Roof Nos. 35, 49)

No o~ ON =

On the Flat Roof - Woodring Ave side we noted:

1. Tree leaves on flat roof and eavestrough. (Flat Roof Nos. 28, 29, 40)
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Sludge accumulation around drain inlet. (Flat Roof No. 6)

Damage of side edge. (Flat Roof Nos. 30, 31, 32)

The flat roof has ponding water. (Flat Roof Nos. 3, 9, 25, 26, 27, 33, 34-43, 44)
Flash panel damage detachment. (Flat Roof No. 45)

Sealing strip detachment. (Flat Roof Nos. 7, 10, 11, 13, 18, 20, 21, 22).
Shingle damage. (Flat Roof Nos. 30-31)

the Shingle Roof - Loveland St. Paring Lot we found:

o~ wON -

A loose piece of shingle (Shingle -Loveland/Parking Nos. 1, 40, 44)
Shingle detachment (Shingle -Loveland/Parking No. 13)

Damage of shingle piece (Shingle -Loveland/Parking Nos. 16, 36, 47)
Cracks on shingles (Shingle -Loveland/Parking Nos. 25-26)

Detachment of shingle was found (Shingle -Loveland/Parking Nos. 27, 40)

the Shingle Roof - Woodring Ave we observed:

o hrwnN =

Loose piece of shingle. (Shingle Area No. 1.)

Damage of shingle piece. (Shingle Woodring Ave Nos. 7, 8)

Cracks on shingles. (Shingle Woodring Ave No.)

Detachment of shingle. (Shingle Woodring Ave No. 10, 11, 15)

Drain Inlet was clogged with tree leaves. (Shingle Woodring Ave No. 21)

Photos of the typical conditions of the roof are included in Appendix A.

As indicated previously, raw inspection photos are available digitally for reference. A map showing
the damage of the building is included in Appendix B.

RECOMMENDATIONS

The followings are our Recommendations:

Roof and Ceiling:

1.

N

Replace the roof completely including the flat roof area. Based on email communication with
Owner, the roof is more than 35 years old. The typical shingle roof’s service life is
approximately 20-25 years. In addition, it is apparent that there is a lot of water penetration
and infiltration through the roof. Our inspection photos also show deterioration of roof in
both shingle areas and flat roof areas. Additionally, we recommend that for flat roof area, the
drainage be improved or modified with necessary slope toward the drain inlets.

Repair damaged flash panels.

The condition of the plywood boards underneath the roof is unknown. Based on the visibly
water-damaged areas of the ceiling, there are significant areas of plywood that have been
exposed to moisture for several years. The City should include an allowance for plywood
board replacement at 30-50% of the total area.

NTH
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Insulation under the roof appears to be in bad condition for the areas exposed. It likely has
mold due to moisture accumulation within the insulation material. All insulation should be
replaced.

The ceiling of the entire building will need to be replaced due to considerable damage and
mold issues. This includes both the drop ceiling and drywall portions of the ceiling.
Structural steel appears to have been exposed to moisture also, and the surface will need to
be sand blasted and coated with a zinc-rich primer.

Wood truss structures appear to be in good condition. However, the wood truss structure
will need to be inspected closely after the structures are exposed with roof and ceiling
removal. We recommend that City set an allowance for minor wood truss structural repair.

Main floor walls:

1.

2.
3.

Floor:

1.

2.
3.

The cracks on the walls can be repaired with epoxy injection. All internal wall areas need to
be repainted after the mold issue is completely resolved.

Damaged portions of flashing and sealant of windows should be replaced.

Most of the windows appear to be in good to fair conditions. Some of the windows will
need to be treated to remove moisture and sealed off properly. The City can develop an
O&M plan to maintain or repair, as necessary. No cost is included in this report for window
maintenance, and we recommend that the City establish O&M budget for this portion.

The whole main floor carpet should be replaced completely due to mold concern. Additional
inspection of the sub-floor will need to be completed due to the potential for mold growth
underneath the carpet.

One wood flooring panel will need to be restored to match the existing.

The crack on one precast concrete floor panel will need to be repaired via epoxy injection.

Basement:

1.

The basement ceiling will need to be completely replaced due to water damage, aging, and
mold issues.

The basement walls will need to be repainted after the mold issue is resolved.

Install an exterior perimeter drainpipe around the basement exterior wall. Water from the
drainpipe can be discharged to an indoor sump pump as an economical solution or
connected into a nearby storm sewer system. Also, a layer of water barrier will need to be
installed on the exterior face of the perimeter wall to prevent water infiltration. Based on our
observation, the water infiltration not only comes from the roof but also from the exterior
basement walls of the building. It is evident that there is a lack of positive drainage around
the building causing water penetration into the basement. Perimeter drainpipe will need to
have gravel bedding wrapped with geotextile. After the moisture barrier is installed, the
trench will be backfilled and compacted. Disturbed areas will need to be restored.

It would be difficult to install the drainpipe and moisture barrier on the north wall since it is
within the building area. We would expect that the water infiltration from the north wall
would stop with proper site drainage improvement to achieve positive drain. If not, internal
vapor barrier with floor trench drainpipe will need to be installed. This will require cutting the
concrete floor at the toe of exterior wall by around six (6) inches wide and eight (8) inches
deep to install a 4-inch perforated pipe and backfill with gravel to drain the infiltrated water to
the existing pump sump. Further investigation may need to be completed to confirm
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whether a drainpipe would be required or not for the north wall.

5. A maintenance free dehumidifier should be installed in the basement to ensure an
acceptable moisture level in basement to prevent future mold issues. However, this is part
of the mechanical cost item related to HVAC and the cost is not included in our engineering
estimate in this report.

6. The area within ten (10) feet from the perimeter of the building needs to be re-graded to
achieve positive drain. After regrading, the site should be sodded.

7. Replace all kicker plates.

8. Sand blast handrails and coat with zinc rich primer.

9. Sand blast steel beams and coat with zinc rich primer.

At the time of the site visit and inspection, the basement floor was still wet and covered with a layer
of sludge, as a result, it was not possible to confirm if there was any water infiltration through the
basement floor or not. Based on the available record drawings, a vapor barrier was not installed
during construction; this poses a substantial risk if there is a shallow ground water table under the
basement. Our engineering probable cost estimate does not include the mitigation of basement
floor water-sealing due to unknown conditions.

Building Exterior wall:
1. Repair exterior brick wall, epoxy grout or motor grout all cracks grouted to seal off water.
2. Treat the animal hole properly with backfilling.
3. Repair concrete damage at the entrance.
4. Repair concrete walkways.

Additional works by others:
The following work items are beyond the scope of this project. The City may need to retain other
professionals, specifically:

1. Mechanical Engineer to evaluate HVAC systems, piping, toilets and determine the scope of
work for repair of replacement and moisture control of the building.

2. Electrical Engineer to evaluate electrical and control system and determine the scope of
work for repair or replacement.

3. Mold remediation professional to evaluate and determine the scope of work to resolve mold
issues.

4. Additionally, we recommend City to assign budget for necessary furniture replacement.

To assist you with the decision regarding the building’s rehabilitation, we have developed a
conceptual-level Engineer’'s Opinion of Probable Cost Estimates for the suggested repairs as shown
below.

Please note that NTH's cost estimate does not include mold treatment, mechanical, electrical and
control items. Replacement of furniture is also not included in this estimate. As discussed above,
the City will need to retain other professionals to perform an evaluation for these items.
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NTH's cost estimate is for preliminary purpose only. For construction cost, we recommend that an
RFP package be prepared and issued for competitive prices. We can assist the City with developing
an RFP package under a separate scope of work.

COST ESTIMATE

Description

Item Detail

Cost

Item

Sub total

1 Roof and Ceiling $ 361,447
1.1 Roof replacement $ 171,451
1.2 Damaged flash panel replacement $ 800
1.3 Plywood board replacement (30% of roof) $ 18,800
1.4 Roof insulation replacement $ 100,264
1.5 Ceiling replacement $ 50,132
1.6 Steel structural coating $ 10,000
1.7 Wood truss structures repair $ 10,000
2 Main Floor Wall $ 77,250
2.1 Wall crack repair $ 4,800
2.2 Window flashing and sealant $ 450
2.3 Wall repainting $ 72,000
3 Floor $ 113,997
3.1 Carpet replacement $ 112,797
3.2 Wood panel restoration $ 1,000
3.3 Precast concrete crack repair $ 200
4 Basement $ 155,976
4.01 Basement ceiling replacement $ 2,916
4.02 Basement wall repainting $ 12,960
4.03 Basement exterior perimeter drain pipe installation $ 22,800
4.04 Basement wall exterior site regrading $ 90,000
4.05 Basement wall exterior moisture barrier installation $ 7,500
4.06 Basement Interior Vapor barrier Installation $ 3,800
4.07 Basement concrete trench and drain pipe installation $ 3,800
4.08 Basement vapor barrier protection wood panel finish $ 7,600
4.09 Stair well wall crack repairs $ 1,600
4.1 Kicker plate replacement $ 500
412 Handrail coating $ 500
4.13 Steel beam coating $ 2,000
5 Exterior Area $ 9,000
5.1 Exterior brick wall repair $ 5,000
5.2 Animal hole treatment $ 1,000
5.8 Concrete damage repair $ 1,000
5.4 Concrete walkway repair $ 2,000
6 Contractor Mob/Demo $ 20,000 | $ 20,000
7 Building waste disposal $ 50,000 | $ 50,000
Subtotal: $ 787,670
Contingency (30%) $ 236,301
Engineering services $ 39,383
Construction management services $ 70,890
Total: $ 1,134,245
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CONCLUSION

Based on our review of the subject property, we consider the buildings’ structure system to be in
fair to bad condition after 60 years of service and several years of exposure to weather conditions.
Significant renovation work will need to be completed to extend the building’s life. The following is a
summary of our findings.

e No major issues were identified for the building foundation except ground water infiltration.
As such, we proposed a water/vapor barrier and perimeter drainpipe be installed for the
basement area. Site re-grading to achieve positive drain will need to be done to prevent
future infiltration.

e Mold in the building will be the major concern; we recommend that City hire qualified mold
remediation experts to resolve the mold issue.

e The roofing system is beyond its service life. We recommend the complete replacement of
the roof and modifications to ensure a positive drain in the flat roof area. Eavestrough and
roof drains will need to be inspected seasonally. We also recommend partial replacement of
the plywood board layer, and complete replacement of insulation of the building.

e We recommend complete replacement of the ceiling for both the main floor and basement
as these are contaminated with mold and in extremely bad condition.

e \We recommend that the internal wall be repainted after the mold issue is resolved.

e \We recommend that an allowance be set aside for possible structural repairs of the truss
system and steel beams.

e \We recommend all damages as identified in this report be repaired properly.

e Our conceptual-level Engineer’s Opinion of Probable Cost Estimates for the suggested
repairs and remediation is in the order of $1,135,000.

We appreciate the opportunity to be of service to you. Should you have any questions, please
contact Zonghua Chen at 248-916-6877.

Sincerely,
NTH Consultants, Ltd.

(o =

2261F01908FB41F...

Zong%ﬁ‘a”@%%‘ﬁc” Karen W. Okonta
Principal Engineer Project Manager
ZC/KO/dc

Attachments

Appendix A: Photo Log
Appendix B: Field Schematic Drawings
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PHOTO LOG

Basement:

Basement Ceiling — Mold (Photo No. 4682)

Basement Floor — Sludge (Photo No. 4679
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Basement — Ceiling panel missing (Photo No. 4684)

Basement — Kicker plate (Photo No. 4691)
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Basement Wall - Paint damage and mold (Photo No. 4718)

Basement Wall — Mold (Photo No. 4719)
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Basement wall — Moisture Infiltration (Photo No. 4688)

Basement Ceiling — Water infiltration from first floor (Photo No. 4696)
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Basement Wall Mechanical Room —Walter infiltration through wall (Photo No. 4716)

| Basement — Mechanical Room floor (Photo No. 4723)
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Basement Ceiling — Damage insulation with mold (Photo No. 4754)
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Stair Well — wall cracks/rusty handrail (Photo No. 4749)
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Main Floor:

Main Floor Restroom — Mold on wall (Photo No. 4759)

-
= = e T

Main Floor Janitor Room — Lock damage / moild oh Wéll (Photo No. 4766)
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Main Floor Work Room Ceiling - Water dafﬁage (Photo No. 4800)
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Main Floor Work Room Ceiling - Water damage (Photo No. 4804)

Main Floor — Librarian Room — Cracks on wall/ water damage on ceiling (Photo No. 4822)
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Main Floor Ceiling — Typical water damage (Photo No. 4838)
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Main Floor — steel beam corrosion (Photo No. 4840)

Main Floor Wall —\Water damage (Photo No. 4848)
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Main Floor Ceiling - Mold (Photo No. 4852)

Main Floor Lounge - Ceiling damage/Insulation damage/ mold on wall (Photo No. 4863)
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Main Floor — Heating panel damage (Photo No. 4876)
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Main Floor — Floor Conditions (Photo No. 4885)

Main Floor - Ceiling damage/ Insula‘aon amag (Photo No. 4896
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Main Floor — Kicker plate damage (Photo No. 4897)

Main Floor - Ceiling damage/ insulation damage/ mold (Photo No. 4903)
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Main Floor Adult Reading Room —Wall crack (Photo No. 4921)

NTH | O:\Active PROJ\23001529_City of Livonia Environmental Services\730 - Reports\Noble Library\Appendix A - Photo Log.docx 17



NI- Noble Library Condition Assessment, Livonia Michigan
1®) NTH Project No. 23001529

NTH | O:\Active PROJ\23001529_City of Livonia Environmental Services\730 - Reports\Noble Library\Appendix A - Photo Log.docx

18



NI- Noble Library Condition Assessment, Livonia Michigan
7®)" NTH Project No. 23001529

Main Floor — Moisture in windows (Photo No. 4981)
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Building Exterior:
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Exterior Area - Down sprout loose bottom section (Photo No. 5015)
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Eléctrlcal Outlet — Loose cover (Photo No. 5020)
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External Area - Evidence of water seepage at toe of wall (Photo No. 5025)

External Area — Local depression area due to drainage (Photo No. 5029)

NTH | O:\Active PROJ\23001529_City of Livonia Environmental Services\730 - Reports\Noble Library\Appendix A - Photo Log.docx 24



NI- Noble Library Condition Assessment, Livonia Michigan
1®) NTH Project No. 23001529

# . 3 1 “ iy by o i 5
External Area — Brick damage (Photo No. 5031)
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External Area — Animal hole (Photo No. 5035)

External Area — Concrete damage (Photo No. 5038)
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External Area — Dépression area, lack of positive drainage (Photo No. 5048)

Exterior Area — Depression area, luck of positive drain (Photo No. 5049)
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Exterior area: walkway concrete damage (Photo No. 5055)

NTH | O:\Active PROJ\23001529_City of Livonia Environmental Services\730 - Reports\Noble Library\Appendix A - Photo Log.docx 28



NI- Noble Library Condition Assessment, Livonia Michigan
7®)" NTH Project No. 23001529

Roof:

Flat Roof — Stockpile with tree leaves (Parking Lot Side Photo No. 1)

Flat Roof — Luck of positive drain (Parking Lot Side Photo No. 20)

NTH | O:\Active PROJ\23001529_City of Livonia Environmental Services\730 - Reports\Noble Library\Appendix A - Photo Log.docx 29



NI- Noble Library Condition Assessment, Livonia Michigan
7®)" NTH Project No. 23001529

Flat Roof — Damage at the curb connecting to shingle roof, lock of positive drain (Parking
Lot Side Photo No. 23)

Flat Roof — Damage at patching (Parking Lot Side Photo No. 39)
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NI Noble Library Condition Assessment, Livonia Michigan
1@ NTH Project No. 23001529

Flat Roof- Damage at edge (Parking Lot Side Photo No. 51)

Flat Roof — Water ponding/ Lack of positive drain (Parking Lot Side Photo No. 56)
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NI Noble Library Condition Assessment, Livonia Michigan
1@ NTH Project No. 23001529

Flat Roof — Holes at edge (Plymouth Rd Photo No. 15)

Flat Roof — Potential drain inlet clog (Plymouth Rd Photo No. 23)
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NI Noble Library Condition Assessment, Livonia Michigan
1@ NTH Project No. 23001529

Roof — Loose flash panel (Plymouth Rd Photo No. 24)

Flat Roof — Damage of patching repair (Plymouth Rd Photo No. 29)
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NI Noble Library Condition Assessment, Livonia Michigan
1@ NTH Project No. 23001529

Flat Roof — Loose flash panel (Plymouth Rd Photo No. 33)

2
Flat Roof -Water ponding (Plymouth Rd Photo No. 71)
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NI Noble Library Condition Assessment, Livonia Michigan
1@ NTH Project No. 23001529

Flat Roof — Lack of positive drain (Woodring Ave Photo No. 2)

Flat Roof — Damage of patching (Woodring Ave Photo No. 8)
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NI Noble Library Condition Assessment, Livonia Michigan
1@ NTH Project No. 23001529

Shingle Roof — Loose piece (Loveland St and Parking Lot Photo No. 1)

Shingle Roof — Damaged shingle (Lovlan St and Parking Lot Photo No. 37)
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NI- Noble Library Condition Assessment, Livonia Michigan
7®)" NTH Project No. 23001529

Shingle Roof — Loose shingle piece (Loveland St and Parking Lot Photo No. 39)

Shingle Roof — Damaged shingle piece (Loveland St and Parking Lot Photo No. 47)
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hT Noble Library Record Plan
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OHM

April 5, 2023

M:z. Jacob Rushlow, PE

Assistant Director of Public Works
City of Livonia

12973 Farmington Road

Livonia, MI 48150

RE: Alfred Noble Library Opinion of Costs

Dear Mr. Rushlow:

In May 2021, OHM Adpvisors visited the closed Alfred Noble Library building and completed a walkthrough with City
staff. Based on the walkthrough and additional materials provided by the City, we prepared a memo dated July 8, 2021,
with an of Opinion of Cost and recommendations for repairs as well as a new building alternative and complete
demolition. This letter is an update of the Opinion of Cost for the three options: 1) Complete Demolition, 2)
Renovation of the building to provide a core and shell building with no specific intetior layout, and 3) Construction of a
new building of comparable size.

Below is a summary of these three approaches and associated costs:

Option | Description Cost

1 Building/Site Demolition $ 475,000
2 Building Renovation and Site Improvements $ 5,510,000
3 New Building $ 7,320,000

A further breakdown of the above costs, including general construction, contingency, professional services , and
contractor fees are outlined below in the Opinion of Cost section.

OHM Advisors®
34000 PLYMOUTH ROAD T734.522.6711
LIVONIA, MICHIGAN 48150 F 734.522.6427 OHM-Advisors.com



Alfred Noble Library
April 5, 2023
Page 2 of 4

Opinion of Cost

Of recent, the current market has been volatile and ever changing as it relates to construction costs. With the costs of
matetials, , labor, and unknown factors like availability and lead time, the following opinion of costs have taken into
consideration higher than normal contingency values as well as included an escalation markup for both labor and
materials for an estimated construction time from starting end of 2023 at the earliest. If additional years are considered,
there should be escalation costs added to these numbers between 5-6% annually.

1.  Demolition of existing building and site clearing

The opinion of cost for demolition of the existing building includes demolition of entire building, removal of
foundations and infill of basement area, sidewalks and site garden areas to be removed, general infill grading and seeding
of area. It assumes the parking lot is to remain.

No Description Cost
1 Building demolition and Infill $ 300,000
2 Site $ 50,000
3 Subtotal $ 350,000
4 Contingency (10%) $ 35,000
5 Escalation (4%) $ 15,000
6 Testing (8%) $ 25,000
7 General Conditions/ OH&P (15%) $ 50,000
10 Total $ 475,000
OHM Advisors®
34000 PLYMOUTH ROAD T734.522.6711

LIVONIA, MICHIGAN 48150 F 734.522.6427 OHM-Advisors.com



Alfred Noble Library
April 5, 2023
Page 3 of 4

2. Renovation of existing building and site improvements

The intent of the renovation of the existing building and site improvements is to fully renovate the building to
modernize the building envelope and provide an interior core of services and open concept plan for future
development.

The following ate site work assumptions used for development of this cost:

*  Removal and replacement of parking lot pavement and aggregate base, including storm improvements to
manage runoff from the new lot to current standards.

*  Perimeter drainage at building footings to assist in water management around building. The new drainage
system will be connected to existing sewers on site.

*  New landscaping.
*  New sidewalks with modification to grading areas around the building to improve site drainage.

The following are building component assumptions used for development of this cost:
*  Complete tear out of existing space, providing new restroom core for size of building,

*  Replacement of building envelope systems such as windows, roofs, and flashings. Existing structure and
building enclosure (masonry) would remain with repair work such as tuckpointing and painting.

*  Replacement of utility equipment, including mechanical units, power panels, and boilers. MEP distribution
systems would be limited to core improvements (restrooms).

The following are items not in the opinion of cost:
* Interior space improvements, including MEP distribution systems and finishes.
*  Loose furnishings or equipment.
*  Replacement of existing sidewalks other than described above for drainage purposes.

We have included a 30% contingency with the type of renovation work being performed and possible mitigation
required as additional areas/materials are exposed. We have also included a 4% escalation cost recognizing the project
would not start until 2024 and reflective of continued rise in costs we have been seeing. A testing allowance of 6% is
included due to further assessment of material abatement and existing conditions of materials that should be re-tested as
work is completed to confirm all work has been done correctly.

No Description Cost
1 Building Renovations $ 2,835,000
2 Site work $ 550,000
4 Subtotal $ 3,385,000
5 Contingency (30%) $ 1,000,000
6 Escalation/Matetial Contingency (4%) $ 140,000
7 Testing (6%) $ 205,000
8 General Conditions/OH&P (10%) $§ 340,000
9 Professional Fees (13%) $§ 440,000
10 Total $ 5,510,000
OHM Advisors®
34000 PLYMOUTH ROAD T734.522.6711

LIVONIA, MICHIGAN 48150 F 734.522.6427 OHM-Advisors.com



Alfred Noble Library
April 5, 2023
Page 4 of 4

3. New building of similar size and function

The new building cost includes cost for a new 13,500 SF building on a green site. Similar lot size with similar parking
and site circulations, landscaping, and utilities would be available in the new design.

The following ate site work assumptions used for development of this cost:

Provide new parking lot with HMA pavement, including installation of underground storage system to manage
runoft generated by the proposed improvements.

New landscaping.

New sidewalks access to building. Assumed new sidewalk would have approximately the same atea as the
existing walks.

The following are building component assumptions used for development of this cost:

Similar building size and features including masonry construction, with storefront glass, standing seam metal
roof.

Primary utility equipment, including mechanical unit, power panels, and boilers. MEP distribution systems
would be limited to cote (restrooms).

The following are items not in the opinion of cost:

Interior space layouts, including MEP distribution systems and finishes.
Loose furnishings or equipment.

Reconfiguration of existing water and sanitary sewer utilities on site. Reconfiguration may be needed depending
on location and layout of the new building.

No Description Cost

1 Building $ 4,100,000
2 Site work $ 1,050,000
4 Subtotal $ 5,150,000
5 Contingency (15%) $ 775,000
6 Escalation/Matetial Contingency (4%) $ 206,000
7 Testing (2%) $ 105,000
8 General Conditions/OH&P (10%) $ 515,000
9 Professional Fees (11%) $ 569,000
10 Total $ 7,320,000

If you have any questions or want to discuss any items in more detail, please do not hesitate to call to review further.

Sincerely,
OHM Advisors

74

toph OZOW Architect

cc:

Rhett Gronevelt, OHM Advisors

Attachment: Aerial Site Scope

OHM Advisors®
34000 PLYMOUTH ROAD T734.522.6711
LIVONIA, MICHIGAN 48150 F 734.522.6427 OHM-Advisors.com
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Assistant Director of Public Works
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12973 Farmington Road

Livonia, MI 48150
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Alfred Noble Library
April 5, 2023
Page 3 of 4

2. Renovation of existing building and site improvements

The intent of the renovation of the existing building and site improvements is to fully renovate the building to
modernize the building envelope and provide an interior core of services and open concept plan for future
development.

The following ate site work assumptions used for development of this cost:

*  Removal and replacement of parking lot pavement and aggregate base, including storm improvements to
manage runoff from the new lot to current standards.

*  Perimeter drainage at building footings to assist in water management around building. The new drainage
system will be connected to existing sewers on site.

*  New landscaping.
*  New sidewalks with modification to grading areas around the building to improve site drainage.

The following are building component assumptions used for development of this cost:
*  Complete tear out of existing space, providing new restroom core for size of building,

*  Replacement of building envelope systems such as windows, roofs, and flashings. Existing structure and
building enclosure (masonry) would remain with repair work such as tuckpointing and painting.

*  Replacement of utility equipment, including mechanical units, power panels, and boilers. MEP distribution
systems would be limited to core improvements (restrooms).

The following are items not in the opinion of cost:
* Interior space improvements, including MEP distribution systems and finishes.
*  Loose furnishings or equipment.
*  Replacement of existing sidewalks other than described above for drainage purposes.

We have included a 30% contingency with the type of renovation work being performed and possible mitigation
required as additional areas/materials are exposed. We have also included a 4% escalation cost recognizing the project
would not start until 2024 and reflective of continued rise in costs we have been seeing. A testing allowance of 6% is
included due to further assessment of material abatement and existing conditions of materials that should be re-tested as
work is completed to confirm all work has been done correctly.

No Description Cost
1 Building Renovations $ 2,835,000
2 Site work $ 550,000
4 Subtotal $ 3,385,000
5 Contingency (30%) $ 1,000,000
6 Escalation/Matetial Contingency (4%) $ 140,000
7 Testing (6%) $ 205,000
8 General Conditions/OH&P (10%) $§ 340,000
9 Professional Fees (13%) $§ 440,000
10 Total $ 5,510,000
OHM Advisors®
34000 PLYMOUTH ROAD T734.522.6711

LIVONIA, MICHIGAN 48150 F 734.522.6427 OHM-Advisors.com



Alfred Noble Library
April 5, 2023
Page 4 of 4

3. New building of similar size and function

The new building cost includes cost for a new 13,500 SF building on a green site. Similar lot size with similar parking
and site circulations, landscaping, and utilities would be available in the new design.

The following ate site work assumptions used for development of this cost:

Provide new parking lot with HMA pavement, including installation of underground storage system to manage
runoft generated by the proposed improvements.

New landscaping.

New sidewalks access to building. Assumed new sidewalk would have approximately the same atea as the
existing walks.

The following are building component assumptions used for development of this cost:

Similar building size and features including masonry construction, with storefront glass, standing seam metal
roof.

Primary utility equipment, including mechanical unit, power panels, and boilers. MEP distribution systems
would be limited to cote (restrooms).

The following are items not in the opinion of cost:

Interior space layouts, including MEP distribution systems and finishes.
Loose furnishings or equipment.

Reconfiguration of existing water and sanitary sewer utilities on site. Reconfiguration may be needed depending
on location and layout of the new building.

No Description Cost

1 Building $ 4,100,000
2 Site work $ 1,050,000
4 Subtotal $ 5,150,000
5 Contingency (15%) $ 775,000
6 Escalation/Matetial Contingency (4%) $ 206,000
7 Testing (2%) $ 105,000
8 General Conditions/OH&P (10%) $ 515,000
9 Professional Fees (11%) $ 569,000
10 Total $ 7,320,000

If you have any questions or want to discuss any items in more detail, please do not hesitate to call to review further.

Sincerely,
OHM Advisors

74

toph OZOW Architect

cc:

Rhett Gronevelt, OHM Advisors

Attachment: Aerial Site Scope

OHM Advisors®
34000 PLYMOUTH ROAD T734.522.6711
LIVONIA, MICHIGAN 48150 F 734.522.6427 OHM-Advisors.com



Légend

Description Quantity Unit

french drain to intercept runoff
near building. Outlets to

french drain to intercept runoff existing sewer.

near building. Outlets to
existing sewer.

o 2

S| system" item included to
ormwater management of




hT'l NTH Consultants, Ltd.

" " Infrastructure Engineering 41780 Six Mile Rd., Suite 200; Northville, MI 48168
\/
{@ and Environmental Services Phone 248-553-6300e Fax 248-324-5179
Mr. David Lear, P.E. April 25, 2025
Assistant City Engineer NTH Project No. 23001529-02

City of Livonia / Engineering
33000 Civic Center Drive
Livonia, Michigan 48154

RE: Limited Property Condition Assessment
Noble Library Building
32901 Plymouth Road
Livonia, Michigan

Dear Mr. David Lear:

On behalf of the City of Livonia (City), NTH Consultants Ltd. (NTH) has completed a limited Property
Condition Assessment (PCA) of the Noble Library Building in Livonia, Michigan. NTH conducted a
visual review of the building and assessed visible conditions relative to the building’s structural
system, facade/fenestrations, interior construction / finishes, sidewalks, and general site conditions.

Our services were performed in general accordance with the scope and limitations of ASTM 2018,
“Standard Guide for Property Condition Assessments: Baseline Property Condition Assessment
Process” including a non-destructive visual review of accessible features and finishes, analysis of
our collected field data, and preparation of this letter report.

The following sections describe NTH's understanding of the project background, our assessment
procedure, a summary of our findings, our conclusions and recommendations for conceptual repairs
/ corrective measures, and conceptual level quantities. Additionally, we have prepared an engineer’s
opinion of probable costs, based on our observations, conclusions, and recommendations.

BACKGROUND

The subject property is the Noble Library Building, at 32901 Plymouth Road, Livonia, Michigan. The
library is a one-story building with a basement and is situated on developed land with parking lots,
sidewalks, and sewer systems. Based on the historical information provided, the building was built
circa 1965. Overall, the footprint of the building is approximately 12,600 square feet. The main floor
area comprises approximately 12,533 square feet and the basement comprises approximately 1,693
square feet. The building has been closed since 2019 due to water infiltration and mold issues.

The building’s basement houses a meeting room, storage room, and mechanical room. The
building’s main floor level consists of a juvenile reading room, an adult reading room, a lounge and
meeting area, working rooms, men, women and family rest rooms, janitor room, librarian working
area, and corridors.

NTH | OMctive PROJ\23001529_City of Livonia Environmental Services\730 - Reports\Noble Library\001-0425-RPT.docx 1
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ASSESSMENT PROCEDURE

NTH conducted a walkthrough of the building to perform a non-destructive visual assessment of the
subject property on April 16, 2025, accompanied by City of Livonia facilities staff.

The objective of the walkthrough was to gain familiarity with the building layout, its systems and
site features, and identify apparent deficiencies including deterioration, defects, and items of
significant concern.

NTH's assessment team photographed and documented apparent defects of the building'’s interior
spaces during the walkthrough. NTH also performed inspection of the roof area using a drone.

Additionally, NTH conducted a visual inspection of the building’s exterior facade system, sidewalks,
and site features; photographed and documented observed defects, and collected exterior
dimension measurements.

SUMMARY OF FINDINGS

NTH's observations of significant defects, and recommendations are described below.
Representative photos of the building basement and main floor observations can be found in
Appendix A. Raw photos are provided in an electronic file.

Inside Building Observations
At the Basement Level we noted:

1. Alayer of water and sludge covering the basement floor, hindering the visual inspection. The
exposed areas of the concrete floor appear to be in good shape with no cracks identified.
(Photo No. 4679)

2. The basement wall has mold and water damage. The water infiltration appears to be coming
from both the external walls and from the top of the wall/ceiling from the main floor. (Photo
Nos. 4680-4685)

3. Corrosion on the bottom of the metal doors and door frame at the base section. (Photo No.
4695)

4. Corrosion on steel members supporting equipment. (Photo No. 4725)

5. Water marks on the ceiling due to pipe openings with 90-degree bends facing the ceiling.
(Photo Nos. 4706-4707)

6. A running water mark on the wall. (Photo No. 4730)

7. Surface corrosion on the exposed steel beams. (Photo Nos. 4733, 4745)

8. One crack on the main floor slab. (Photo No. 4710)

9. The handrail is starting to corrode. (Photo No. 4690)

10. The kicker plate is falling off along the perimeter of the meeting room wall. (Photo Nos.

4686, 4691)
11. Cracks on the wall in the stairwell. (Photo Nos. 4746, 4749)

NTH | O:Mctive PROJ23001529_City of Livonia Environmental Services\730 - Reports\Noble Library\001-0425-RPT.docx 2
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On the Main Floor we noted:

1.

ok wnN

~N o

10.

11

12.
13.
14.

15.
16.
17.
18.

19.

20.

The carpet appears to be dirty and there are stockpiles of damaged ceiling material,
insulation, and garbage. (Photo No. 4885)

Mold appears on most of the wall surfaces. (Photo No. 4773)

Mold and water marks appear on most of the ceiling area (Photo Nos. 4837-4845)

The door lock to janitor room is damaged. (Photo No. 4766)

There is wood paneling detaching from the wall near the reception desk. (Photo Nos. 4782-
4783)

An air vent panel detached and on the ground. (Photo No. 4785)

In Librarian Room No. 1, three (3) major cracks/fractures on the concrete masonry unit
(CMU) wall with gaps of approximately 0.14 inches. Cracks start from two (2) feet above the
floor and extend beyond ceiling elevation. (Photo Nos. 4816-4823)

Cracks on the dry wall, close to the ceiling, in the east corridor. (Photo Nos. 4825, 4851)
The exposed structural steel beams appear to have rust. (Photo No. 4826)

Ponding water in the back Lounge and the Adult Reading Room. (Photo Nos. 4830, 4892)

. Vertical cracks on walls in the rear lounge, the expansion joints along the north wall of the

Juvenile Reading Room, and near the ceiling of the Juvenile Reading Room. (Photos 4836,
4846,4854, 4922, 4935)

Wall paint water damages at several locations throughout the building. (Photo Nos. 4848,
4898)

Cables securing light fixtures appear to be corroded. (Photo No. 4852)

Exposed wood joists appear to be experiencing cycling of dry and wet and mostly appear to
be dark on surface with possible mold. However, they seem to be structurally good for
service. (Photo No. 4863)

Plywood board panels seem to be impacted by water. (Photo No. 4888)

The heating board is detached from the wall in the Adult Reading Room. (Photo No. 4877)
Insulation damage in most exposed areas. (Photo No. 4890).

Ceiling material damage in many areas of the ceiling in the main rooms of the building.
Falling ceiling or water marks appear everywhere. (Photo No. 4803)

Kicker plate is detached from the wall in the northwest corner of the Adult Reading Room.
(Photo No. 4897)

Moisture in many of the windows throughout the building, indicating window seals that are
beyond their useful lifespan. (Photo No. 4981)

Building Exterior Observations

In the exterior area we noted:

1.
2.

Brick damage due to weathering. (Photo Nos. 5005-5006, 5030-5031, 5040-5042, 5051)

A depression area near a down spout discharge area. A water flow channel due to seepage
was formed in the same area. There is no positive drainage at this location. (Photo Nos.
5043-5044).

NTH
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3. Mortar and expansion joint damages due to weathering effects around the perimeter of the

building. (Photo Nos. 5008,5010, 5013, 5017, 5018, 5019, 5052).

The sealant around some of the doors was beyond its useful lifespan. (Photo No. 5009).

Down sprout bottom section was missing. (Photo No. 5015)

Electrical outlet covers were missing at one location. (Photo No. 5020).

Concrete block damage for entrance on the northeast side of the building. (Photo No. 5021)

The sealant around the windows was beyond its useful lifespan. (Photo Nos. 5022-5024)

Site grading issues along the west side of the north wall of the building, causing drainage

issues. (Photo Nos. 5025, 5027, 5029, 5033, 5048-49)

10. Animal hole near the northwest door to the building. (Photo Nos. 5035-5037)

11. A separation in the concrete sidewalk at the entrance to the yard at the northwest corner of
the building. (Photo No. 5038)

12. Water marks on brick, implying overflow from the eavestrough.

13. A sidewalk crack on the south side of the building. (Photo No. 5055)

14. Flash deformation along the south roof line of the building. (Photo No. 5056)

15. Door trim damage at the west entrance door. (Photo No. 5045)

© 0o N ok

Representative photos of the building exterior observations can also be found in Appendix A.

Roof Inspection with Drone:
On the Flat Roof-Parking Lot Side we observed:

Tree leaves on flat roof and eavestrough. (Flat Roof Nos. 1, 43)
Damage of side edge. (Flat Roof Nos. 7-10, 12)

Shingle damage. (Flat Roof Nos. 11, 13, 25, 26)

The flat roof has ponding water. (Flat Roof Nos. 19, 22-24, 50, 56)
Settlement of roof area. (Flat Roof No. 24)

Flash panel damage. (Flat Roof Nos. 47-48, 51)

oA wWN =

On the Flat Roof - Plymouth Roadside we identified:

Tree leaves on flat roof and eavestrough. (Flat Roof Nos. 1, 23, 45)
The flat roof has ponding water. (Flat Roof Nos. 1-5, 21, 62, 71)
Flash panel damage detachment. (Flat Roof Nos. 24, 33, 61)

The drainage inlet was blocked with tree leaves. (Flat Roof No. 47)
Sealing strip detachment. (Flat Roof Nos. 29, 37).

Sealing issue. (Flat Roof No. 31)

Holes on flat roof. (Flat Roof Nos. 35, 49)

No o~ ON =

On the Flat Roof - Woodring Ave side we noted:

1. Tree leaves on flat roof and eavestrough. (Flat Roof Nos. 28, 29, 40)

NTH | O:Mctive PROJ23001529_City of Livonia Environmental Services\730 - Reports\Noble Library\001-0425-RPT.docx 4
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Sludge accumulation around drain inlet. (Flat Roof No. 6)

Damage of side edge. (Flat Roof Nos. 30, 31, 32)

The flat roof has ponding water. (Flat Roof Nos. 3, 9, 25, 26, 27, 33, 34-43, 44)
Flash panel damage detachment. (Flat Roof No. 45)

Sealing strip detachment. (Flat Roof Nos. 7, 10, 11, 13, 18, 20, 21, 22).
Shingle damage. (Flat Roof Nos. 30-31)

the Shingle Roof - Loveland St. Paring Lot we found:

o~ wON -

A loose piece of shingle (Shingle -Loveland/Parking Nos. 1, 40, 44)
Shingle detachment (Shingle -Loveland/Parking No. 13)

Damage of shingle piece (Shingle -Loveland/Parking Nos. 16, 36, 47)
Cracks on shingles (Shingle -Loveland/Parking Nos. 25-26)

Detachment of shingle was found (Shingle -Loveland/Parking Nos. 27, 40)

the Shingle Roof - Woodring Ave we observed:

o hrwnN =

Loose piece of shingle. (Shingle Area No. 1.)

Damage of shingle piece. (Shingle Woodring Ave Nos. 7, 8)

Cracks on shingles. (Shingle Woodring Ave No.)

Detachment of shingle. (Shingle Woodring Ave No. 10, 11, 15)

Drain Inlet was clogged with tree leaves. (Shingle Woodring Ave No. 21)

Photos of the typical conditions of the roof are included in Appendix A.

As indicated previously, raw inspection photos are available digitally for reference. A map showing
the damage of the building is included in Appendix B.

RECOMMENDATIONS

The followings are our Recommendations:

Roof and Ceiling:

1.

N

Replace the roof completely including the flat roof area. Based on email communication with
Owner, the roof is more than 35 years old. The typical shingle roof’s service life is
approximately 20-25 years. In addition, it is apparent that there is a lot of water penetration
and infiltration through the roof. Our inspection photos also show deterioration of roof in
both shingle areas and flat roof areas. Additionally, we recommend that for flat roof area, the
drainage be improved or modified with necessary slope toward the drain inlets.

Repair damaged flash panels.

The condition of the plywood boards underneath the roof is unknown. Based on the visibly
water-damaged areas of the ceiling, there are significant areas of plywood that have been
exposed to moisture for several years. The City should include an allowance for plywood
board replacement at 30-50% of the total area.

NTH
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Insulation under the roof appears to be in bad condition for the areas exposed. It likely has
mold due to moisture accumulation within the insulation material. All insulation should be
replaced.

The ceiling of the entire building will need to be replaced due to considerable damage and
mold issues. This includes both the drop ceiling and drywall portions of the ceiling.
Structural steel appears to have been exposed to moisture also, and the surface will need to
be sand blasted and coated with a zinc-rich primer.

Wood truss structures appear to be in good condition. However, the wood truss structure
will need to be inspected closely after the structures are exposed with roof and ceiling
removal. We recommend that City set an allowance for minor wood truss structural repair.

Main floor walls:

1.

2.
3.

Floor:

1.

2.
3.

The cracks on the walls can be repaired with epoxy injection. All internal wall areas need to
be repainted after the mold issue is completely resolved.

Damaged portions of flashing and sealant of windows should be replaced.

Most of the windows appear to be in good to fair conditions. Some of the windows will
need to be treated to remove moisture and sealed off properly. The City can develop an
O&M plan to maintain or repair, as necessary. No cost is included in this report for window
maintenance, and we recommend that the City establish O&M budget for this portion.

The whole main floor carpet should be replaced completely due to mold concern. Additional
inspection of the sub-floor will need to be completed due to the potential for mold growth
underneath the carpet.

One wood flooring panel will need to be restored to match the existing.

The crack on one precast concrete floor panel will need to be repaired via epoxy injection.

Basement:

1.

The basement ceiling will need to be completely replaced due to water damage, aging, and
mold issues.

The basement walls will need to be repainted after the mold issue is resolved.

Install an exterior perimeter drainpipe around the basement exterior wall. Water from the
drainpipe can be discharged to an indoor sump pump as an economical solution or
connected into a nearby storm sewer system. Also, a layer of water barrier will need to be
installed on the exterior face of the perimeter wall to prevent water infiltration. Based on our
observation, the water infiltration not only comes from the roof but also from the exterior
basement walls of the building. It is evident that there is a lack of positive drainage around
the building causing water penetration into the basement. Perimeter drainpipe will need to
have gravel bedding wrapped with geotextile. After the moisture barrier is installed, the
trench will be backfilled and compacted. Disturbed areas will need to be restored.

It would be difficult to install the drainpipe and moisture barrier on the north wall since it is
within the building area. We would expect that the water infiltration from the north wall
would stop with proper site drainage improvement to achieve positive drain. If not, internal
vapor barrier with floor trench drainpipe will need to be installed. This will require cutting the
concrete floor at the toe of exterior wall by around six (6) inches wide and eight (8) inches
deep to install a 4-inch perforated pipe and backfill with gravel to drain the infiltrated water to
the existing pump sump. Further investigation may need to be completed to confirm

NTH | O:MActive PROJ\23001529_City of Livonia Environmental Services\730 - Reports\Noble Library\001-0425-RPT.docx 6
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whether a drainpipe would be required or not for the north wall.

5. A maintenance free dehumidifier should be installed in the basement to ensure an
acceptable moisture level in basement to prevent future mold issues. However, this is part
of the mechanical cost item related to HVAC and the cost is not included in our engineering
estimate in this report.

6. The area within ten (10) feet from the perimeter of the building needs to be re-graded to
achieve positive drain. After regrading, the site should be sodded.

7. Replace all kicker plates.

8. Sand blast handrails and coat with zinc rich primer.

9. Sand blast steel beams and coat with zinc rich primer.

At the time of the site visit and inspection, the basement floor was still wet and covered with a layer
of sludge, as a result, it was not possible to confirm if there was any water infiltration through the
basement floor or not. Based on the available record drawings, a vapor barrier was not installed
during construction; this poses a substantial risk if there is a shallow ground water table under the
basement. Our engineering probable cost estimate does not include the mitigation of basement
floor water-sealing due to unknown conditions.

Building Exterior wall:
1. Repair exterior brick wall, epoxy grout or motor grout all cracks grouted to seal off water.
2. Treat the animal hole properly with backfilling.
3. Repair concrete damage at the entrance.
4. Repair concrete walkways.

Additional works by others:
The following work items are beyond the scope of this project. The City may need to retain other
professionals, specifically:

1. Mechanical Engineer to evaluate HVAC systems, piping, toilets and determine the scope of
work for repair of replacement and moisture control of the building.

2. Electrical Engineer to evaluate electrical and control system and determine the scope of
work for repair or replacement.

3. Mold remediation professional to evaluate and determine the scope of work to resolve mold
issues.

4. Additionally, we recommend City to assign budget for necessary furniture replacement.

To assist you with the decision regarding the building’s rehabilitation, we have developed a
conceptual-level Engineer’'s Opinion of Probable Cost Estimates for the suggested repairs as shown
below.

Please note that NTH's cost estimate does not include mold treatment, mechanical, electrical and
control items. Replacement of furniture is also not included in this estimate. As discussed above,
the City will need to retain other professionals to perform an evaluation for these items.
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NTH's cost estimate is for preliminary purpose only. For construction cost, we recommend that an
RFP package be prepared and issued for competitive prices. We can assist the City with developing
an RFP package under a separate scope of work.

COST ESTIMATE

Description

Item Detail

Cost

Item

Sub total

1 Roof and Ceiling $ 361,447
1.1 Roof replacement $ 171,451
1.2 Damaged flash panel replacement $ 800
1.3 Plywood board replacement (30% of roof) $ 18,800
1.4 Roof insulation replacement $ 100,264
1.5 Ceiling replacement $ 50,132
1.6 Steel structural coating $ 10,000
1.7 Wood truss structures repair $ 10,000
2 Main Floor Wall $ 77,250
2.1 Wall crack repair $ 4,800
2.2 Window flashing and sealant $ 450
2.3 Wall repainting $ 72,000
3 Floor $ 113,997
3.1 Carpet replacement $ 112,797
3.2 Wood panel restoration $ 1,000
3.3 Precast concrete crack repair $ 200
4 Basement $ 155,976
4.01 Basement ceiling replacement $ 2,916
4.02 Basement wall repainting $ 12,960
4.03 Basement exterior perimeter drain pipe installation $ 22,800
4.04 Basement wall exterior site regrading $ 90,000
4.05 Basement wall exterior moisture barrier installation $ 7,500
4.06 Basement Interior Vapor barrier Installation $ 3,800
4.07 Basement concrete trench and drain pipe installation $ 3,800
4.08 Basement vapor barrier protection wood panel finish $ 7,600
4.09 Stair well wall crack repairs $ 1,600
4.1 Kicker plate replacement $ 500
412 Handrail coating $ 500
4.13 Steel beam coating $ 2,000
5 Exterior Area $ 9,000
5.1 Exterior brick wall repair $ 5,000
5.2 Animal hole treatment $ 1,000
5.8 Concrete damage repair $ 1,000
5.4 Concrete walkway repair $ 2,000
6 Contractor Mob/Demo $ 20,000 | $ 20,000
7 Building waste disposal $ 50,000 | $ 50,000
Subtotal: $ 787,670
Contingency (30%) $ 236,301
Engineering services $ 39,383
Construction management services $ 70,890
Total: $ 1,134,245
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CONCLUSION

Based on our review of the subject property, we consider the buildings’ structure system to be in
fair to bad condition after 60 years of service and several years of exposure to weather conditions.
Significant renovation work will need to be completed to extend the building’s life. The following is a
summary of our findings.

e No major issues were identified for the building foundation except ground water infiltration.
As such, we proposed a water/vapor barrier and perimeter drainpipe be installed for the
basement area. Site re-grading to achieve positive drain will need to be done to prevent
future infiltration.

e Mold in the building will be the major concern; we recommend that City hire qualified mold
remediation experts to resolve the mold issue.

e The roofing system is beyond its service life. We recommend the complete replacement of
the roof and modifications to ensure a positive drain in the flat roof area. Eavestrough and
roof drains will need to be inspected seasonally. We also recommend partial replacement of
the plywood board layer, and complete replacement of insulation of the building.

e We recommend complete replacement of the ceiling for both the main floor and basement
as these are contaminated with mold and in extremely bad condition.

e \We recommend that the internal wall be repainted after the mold issue is resolved.

e \We recommend that an allowance be set aside for possible structural repairs of the truss
system and steel beams.

e \We recommend all damages as identified in this report be repaired properly.

e Our conceptual-level Engineer’s Opinion of Probable Cost Estimates for the suggested
repairs and remediation is in the order of $1,135,000.

We appreciate the opportunity to be of service to you. Should you have any questions, please
contact Zonghua Chen at 248-916-6877.

Sincerely,
NTH Consultants, Ltd.

(o =

2261F01908FB41F...

Zong%ﬁ‘a”@%%‘ﬁc” Karen W. Okonta
Principal Engineer Project Manager
ZC/KO/dc

Attachments

Appendix A: Photo Log
Appendix B: Field Schematic Drawings
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PHOTO LOG

Basement:

Basement Ceiling — Mold (Photo No. 4682)

Basement Floor — Sludge (Photo No. 4679
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Basement — Ceiling panel missing (Photo No. 4684)

Basement — Kicker plate (Photo No. 4691)

NTH | O:\Active PROJ\23001529_City of Livonia Environmental Services\730 - Reports\Noble Library\Appendix A - Photo Log.docx



NI- Noble Library Condition Assessment, Livonia Michigan
7®)" NTH Project No. 23001529

Basement Wall - Paint damage and mold (Photo No. 4718)

Basement Wall — Mold (Photo No. 4719)
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Basement wall — Moisture Infiltration (Photo No. 4688)

Basement Ceiling — Water infiltration from first floor (Photo No. 4696)
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Basement Wall Mechanical Room —Walter infiltration through wall (Photo No. 4716)

| Basement — Mechanical Room floor (Photo No. 4723)
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Basement Ceiling — Damage insulation with mold (Photo No. 4754)
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Stair Well — wall cracks/rusty handrail (Photo No. 4749)
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Main Floor:

Main Floor Restroom — Mold on wall (Photo No. 4759)

-
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Main Floor Janitor Room — Lock damage / moild oh Wéll (Photo No. 4766)
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Main Floor Work Room Ceiling - Water dafﬁage (Photo No. 4800)
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Main Floor Work Room Ceiling - Water damage (Photo No. 4804)

Main Floor — Librarian Room — Cracks on wall/ water damage on ceiling (Photo No. 4822)
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Main Floor Ceiling — Typical water damage (Photo No. 4838)
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Main Floor — steel beam corrosion (Photo No. 4840)

Main Floor Wall —\Water damage (Photo No. 4848)
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Main Floor Ceiling - Mold (Photo No. 4852)

Main Floor Lounge - Ceiling damage/Insulation damage/ mold on wall (Photo No. 4863)
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Main Floor — Heating panel damage (Photo No. 4876)
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Main Floor — Floor Conditions (Photo No. 4885)

Main Floor - Ceiling damage/ Insula‘aon amag (Photo No. 4896
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Main Floor — Kicker plate damage (Photo No. 4897)

Main Floor - Ceiling damage/ insulation damage/ mold (Photo No. 4903)
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Main Floor Adult Reading Room —Wall crack (Photo No. 4921)
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NI- Noble Library Condition Assessment, Livonia Michigan
7®)" NTH Project No. 23001529

Main Floor — Moisture in windows (Photo No. 4981)
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NI- Noble Library Condition Assessment, Livonia Michigan
1®) NTH Project No. 23001529

Building Exterior:
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NI Noble Library Condition Assessment, Livonia Michigan
1@ NTH Project No. 23001529

Exterior Area - Down sprout loose bottom section (Photo No. 5015)
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Noble Library Condition Assessment, Livonia Michigan
NTH Project No. 23001529

Eléctrlcal Outlet — Loose cover (Photo No. 5020)
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NI Noble Library Condition Assessment, Livonia Michigan
1@ NTH Project No. 23001529
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NI Noble Library Condition Assessment, Livonia Michigan
1@ NTH Project No. 23001529

External Area - Evidence of water seepage at toe of wall (Photo No. 5025)

External Area — Local depression area due to drainage (Photo No. 5029)

NTH | O:\Active PROJ\23001529_City of Livonia Environmental Services\730 - Reports\Noble Library\Appendix A - Photo Log.docx 24



NI- Noble Library Condition Assessment, Livonia Michigan
1®) NTH Project No. 23001529

# . 3 1 “ iy by o i 5
External Area — Brick damage (Photo No. 5031)
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NI- Noble Library Condition Assessment, Livonia Michigan
1®) NTH Project No. 23001529

a5

External Area — Animal hole (Photo No. 5035)

External Area — Concrete damage (Photo No. 5038)

NTH | O:\Active PRON23001529_City of Livonia Environmental Services\730 - Reports\Noble Library\Appendix A - Photo Log.docx 26



NI Noble Library Condition Assessment, Livonia Michigan
1@ NTH Project No. 23001529

2 =

External Area — Dépression area, lack of positive drainage (Photo No. 5048)

Exterior Area — Depression area, luck of positive drain (Photo No. 5049)

NTH | O:\Active PROJ\23001529_City of Livonia Environmental Services\730 - Reports\Noble Library\Appendix A - Photo Log.docx 27



NI- Noble Library Condition Assessment, Livonia Michigan
7®)" NTH Project No. 23001529

Exterior area: walkway concrete damage (Photo No. 5055)
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NI- Noble Library Condition Assessment, Livonia Michigan
7®)" NTH Project No. 23001529

Roof:

Flat Roof — Stockpile with tree leaves (Parking Lot Side Photo No. 1)

Flat Roof — Luck of positive drain (Parking Lot Side Photo No. 20)
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NI- Noble Library Condition Assessment, Livonia Michigan
7®)" NTH Project No. 23001529

Flat Roof — Damage at the curb connecting to shingle roof, lock of positive drain (Parking
Lot Side Photo No. 23)

Flat Roof — Damage at patching (Parking Lot Side Photo No. 39)

NTH | O:\Active PROJ\23001529_City of Livonia Environmental Services\730 - Reports\Noble Library\Appendix A - Photo Log.docx 30



NI Noble Library Condition Assessment, Livonia Michigan
1@ NTH Project No. 23001529

Flat Roof- Damage at edge (Parking Lot Side Photo No. 51)

Flat Roof — Water ponding/ Lack of positive drain (Parking Lot Side Photo No. 56)

NTH | O:\Active PRO\23001529_City of Livonia Environmental Services\730 - Reports\Noble Library\Appendix A - Photo Log.docx 31



NI Noble Library Condition Assessment, Livonia Michigan
1@ NTH Project No. 23001529

Flat Roof — Holes at edge (Plymouth Rd Photo No. 15)

Flat Roof — Potential drain inlet clog (Plymouth Rd Photo No. 23)

NTH | O:\Active PRO\23001529_City of Livonia Environmental Services\730 - Reports\Noble Library\Appendix A - Photo Log.docx 32



NI Noble Library Condition Assessment, Livonia Michigan
1@ NTH Project No. 23001529

Roof — Loose flash panel (Plymouth Rd Photo No. 24)

Flat Roof — Damage of patching repair (Plymouth Rd Photo No. 29)
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NI Noble Library Condition Assessment, Livonia Michigan
1@ NTH Project No. 23001529

Flat Roof — Loose flash panel (Plymouth Rd Photo No. 33)

2
Flat Roof -Water ponding (Plymouth Rd Photo No. 71)
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NI Noble Library Condition Assessment, Livonia Michigan
1@ NTH Project No. 23001529

Flat Roof — Lack of positive drain (Woodring Ave Photo No. 2)

Flat Roof — Damage of patching (Woodring Ave Photo No. 8)

NTH | O:\Active PROJ\23001529_City of Livonia Environmental Services\730 - Reports\Noble Library\Appendix A - Photo Log.docx
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NI Noble Library Condition Assessment, Livonia Michigan
1@ NTH Project No. 23001529

Shingle Roof — Loose piece (Loveland St and Parking Lot Photo No. 1)

Shingle Roof — Damaged shingle (Lovlan St and Parking Lot Photo No. 37)
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NI- Noble Library Condition Assessment, Livonia Michigan
7®)" NTH Project No. 23001529

Shingle Roof — Loose shingle piece (Loveland St and Parking Lot Photo No. 39)

Shingle Roof — Damaged shingle piece (Loveland St and Parking Lot Photo No. 47)

NTH | O:\Active PROJ\23001529_City of Livonia Environmental Services\730 - Reports\Noble Library\Appendix A - Photo Log.docx 37
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Regular Meeting Minutes of February 24, 2025

On a motion by Council President McCullough, supported by Councilmember Budzinski,
and unanimously adopted, it was:

#54-25 RESOLVED, that upon the motion by Council President Brandon
McCullough, seconded by Councilmember Carrie Budzinski, at the Regular
Meeting held February 24, 2025, the Council does hereby direct the
Administration to procure the services of a qualified and licensed civil engineer
who will conduct a structural assessment of the Noble Building and issue a
stamped report to council within 60 days of the date of this resolution for an
amount not to exceed $20,000.00; FURTHER, the Council does hereby authorize
an expenditure in an amount not to exceed $20,000 from funds budgeted in
Account No. 401-000-971-000 for Council initiatives.

RESOLUTION REQEUSTED BY COUNCIL (Regular Meeting of February 24, 2025) \

Motion: McCullough

Second: Budzinski

Ayes: Toy, Donovic, Ptashnik, Budzinski, Scheel, Morgan and McCullough
Nays: None

Absent: None



Regular Meeting Minutes of November 6, 2024

A communication received from resident Jeanine Miller, 9311 Woodring Street,
dated October 20, 2024, requesting Council’s approval of funds for the Alfred
Noble Facility Infrastructure Assessment, was received and placed on file for the
information of the Council.

An email communication received from Janeane Bickham, dated October 17,
2024, regarding updates needed at Sheldon Park, was received and placed on
file for the information of the Council.

President McCullough provided a report on the Committee of the Whole meeting
held October 16, 2024, re: the subject matter of the Noble Library and Sheldon
Park Issues and indicated the item will remain in Committee. (CR 116-24)

UNFINISHED BUSINESS ITEM 5a (Regular Meeting of November 6, 2024)

Present: Budzinski, Morgan, Toy, Jolly, Ptashnik, Donovic, McCullough
Absent: None



NEW DATA RECEIVED FOR THE REGULAR
MEETING OF NOVEMBER 6, 2024

From: noreply@civicplus.com

To: CityCouncil

Subject: Online Form Submittal: City Council Inquiries
Date: Sunday, October 20, 2024 6:53:48 PM

City Council Inquiries

This form is for any questions, comments, or concerns you may have for the City
in regards to city council meetings or other city council inquiries. If you leave
contact information, the City will reply within 2 business days. If this is an
emergency, please dial 9-1-1.

First Name Jeanine

Last Name Miller

Address 9311 Woodring St

Email Address jeaninemiller00@gmail.com
Phone Number 248-318-3211

Topic City Council Meetings
Date of Issue 10/21/2024

Attachment (Optional)  Field not completed.

Comments Hello,

Please approve funds for the Alfred Noble Facility Infrastructure
Assessment. The residents deserve to know exactly what is
needed to restore and preserve this iconic, historic building. We
can all work together to open the doors, discover the possibilities,
put forth the efforts to attain grants and funding so that the
community can once again enjoy this wonderful space. The
future of this space can be an innovative maker space, a meeting
space for community groups, speakers and children's activities.
The ideas are endless. This building cannot be ignored in the
vision for the future of Livonia.

Thank you.

Email not displaying correctly? View it in your browser.


mailto:noreply@civicplus.com
mailto:CityCouncil@Livonia.gov
http://livonia.gov/Admin/FormCenter/Submissions/Edit?id=1095122&categoryID=0&formID=87&displayType=0&dateRange=0&sortFieldID=0&sortAscending=false&submissionDataDisplayType=0&backURL=%2fAdmin%2fFormCenter%2fSubmissions%2fIndex%2f87%3fcategoryID%3d18




NEW DATA RECEIVED FOR THE REGULAR
MEETING OF NOVEMBER 6, 2024

From: Janeane Bickham

To: CityCouncil

Subject: Alfred Noble and Sheldon Park

Date: Thursday, October 17, 2024 11:57:59 AM

I wanted to thank the council members for attending the meeting at the park last night.
It was so nice that you took time to attend.

It is crucial that something be done to that building soon. Mold has been there since 2019. I
continue to be very disappointed that, after so many years, we don’t know the cost of repair
( unless someone is just not sharing). We had mold in our basement one time and we
easily received a quote, removed the mold and resolved the issue within a month!

I was pleased to hear last night that there are no plans to get rid of Sheldon Park. I hope that
some of our tax money will be used soon to update the park. We have been disappointed
that the tennis courts have been neglected. We no longer play there because of their
condition. Please also consider pickleball courts. Wherever we try to play, the courts are
always full. So Livonia needs more courts. Bicentennial park is nice but a bit of a drive for
us. We would also use the pool at Sheldon if it were open more. We no longer have young
children but a splash pad would also be nice if it can be set up. The other thing we would
use is a walking path around the outer edges of the park similar to the one set up at Mies
Park.

Please keep us informed of the progress of the building and the park. This issue has been
going on way too long!

Thanks for your consideration.

Janeane Bickham


mailto:jabick30@gmail.com
mailto:CityCouncil@Livonia.gov

NEW DATA RECEIVED FOR THE COMMITTEE OF THE
WHOLE MEETING OF OCTOBER 16, 2024

From: noreply@civicplus.com

To: CityCouncil

Subject: Online Form Submittal: City Council Inquiries
Date: Wednesday, October 16, 2024 9:22:38 AM

City Council Inquiries

This form is for any questions, comments, or concerns you may have for the City
in regards to city council meetings or other city council inquiries. If you leave
contact information, the City will reply within 2 business days. If this is an
emergency, please dial 9-1-1.

First Name Noral

Last Name Ford

Address 15655 Stamford

Email Address fordnoral@sbcglobal.net
Phone Number 734-516-8134

Topic Other City Council Inquiry
Date of Issue 10/16/2024

Attachment (Optional)  Field not completed.

Comments Dear Council,
This is in regard to the Sheldon Park meeting today at the

Gazebo. | will be attending and have an idea. | contacted the
mayor's office once on this topic the response from a staffer
being only to point out the City of Livonia owns the property the
Alfred Noble Library building sits upon. This is well understood.
| am also a deacon at Four Winds Church on Seven Mile. We are
sorely in need of a larger building with no room to expand at our
current location.

One idea that could solve a number of problems would be to
work out a lease agreement between the city and Four Winds.
Livonia would retain ownership if something should happen to
the church. Four Winds would in turn improve and repair the
building and grounds at no cost to Livonia. We could and would
bring the building and parking up to current code including
abatement of mold or damage that has occurred. We would like
to be a pillar in the community by also providing an indoor,
supervised play area/children's library available during church
office hours. Saving the architecture, aiding the community,
saving and earning Livonia some income all could become
possible. | will be there tonight and will speak if that opportunity
arises. Feel free to call me or email me back if you would like to


mailto:noreply@civicplus.com
mailto:CityCouncil@Livonia.gov

discuss this further, even beforehand.
Thanks,

Noral Ford, long time Livonia resident.
734-516-8134

Email not displaying correctly? View it in your browser.


http://livonia.gov/Admin/FormCenter/Submissions/Edit?id=1095040&categoryID=0&formID=87&displayType=0&dateRange=0&sortFieldID=0&sortAscending=false&submissionDataDisplayType=0&backURL=%2fAdmin%2fFormCenter%2fSubmissions%2fIndex%2f87%3fcategoryID%3d18

LETTER TO THE LIVONIA CITY COUNCIL 1.

Council Office
September 24, 2024

MEETING DATE PRESENTED BY

COW101624/R110624

AGENDA ITEM

The subject matter of the Noble Library and Sheldon Park issues. (CR 116-24)

BACKGROUND DETAILS

At the Regular Meeting of May 20, 2024:
President McCullough gave report on the Committee of the Whole meeting of April 3, 2024.

On a motion by Councilmember Jolly, supported by Councilmember Toy and unanimously adopted,
it was:

CR 177-24 RESOLVED, that having considered the report and recommendation of the Committee
of the Whole, dated April 3, 2024, submitted pursuant to Council Resolution 116-24, regarding the
subject matter of the Noble Library and Sheldon Park issues, the council does hereby authorize the
Administration to maintain the Noble Library property so as to prevent further deterioration.

On a motion by Councilmember Budzinski, supported by Vice President Ptashnik it was:

CR 178-24 RESOLVED, that having considered the report and recommendation of the Committee
of the Whole, dated April 3, 2024, submitted pursuant to Council Resolution 116-24, regarding the
subject matter of the Noble Library and Sheldon Park issues, the Council does hereby refer this
item to the Administration for its report and recommendation regarding the cost of returning Noble
Library to fitness for occupancy as determined by formal inspections and tests.

At the Regular Meeting of March 20, 2024:

RESOLVED, that upon the motion by Council President Brandon McCullough, seconded by
Councilmember Carrie Budzinski, at the Regular Meeting held March 20, 2024, the Council does
hereby refer the subject matter of the Noble Library and Sheldon Park issues to the Committee of
the Whole for its report and recommendation. (CR 116-24)

PREFERRED COUNCIL RECOMMENDATION/RESOLUTION (Please complete this field. Attachments are not to

be used in lieu of the recommendation)

To discuss the subject matter as presented.

ATTACHMENTS

1. COWO093024 Library Comm letter - New Data recd 9-20-24
2.  COWO093024 Noble maint update - New Data recd 9-20-24
3. COWO093024 LTC Noble Library updates



B

R052024 Administration for report of cost to return Noble Library to fitness of occupancy CR
178-24

R052024 Administration to maintain Noble Library property CR 177-24

COWO040324 LTC Noble Library/Sheldon Park (from COI to COW)

R071023 Subject matter of the future of Noble Library to COIl CR 202-23

OHM Updated Cost Estimate 04-2023 Noble Library 4-5-23

R031323 Library Strategic Plan item

0. R031323 OHM Findings Alfred Noble Library

SO NOoO

APPROVED BY



LETTER TO THE LIVONIA CITY COUNCIL 1.

Council Office
August 7, 2024

MEETING DATE PRESENTED BY

COWO093024/R102124

AGENDA ITEM

The subject matter of the Noble Library and Sheldon Park issues. (CR 116-24)

BACKGROUND DETAILS

At the Regular Meeting of May 20, 2024:
President McCullough gave report on the Committee of the Whole meeting of April 3, 2024.

On a motion by Councilmember Jolly, supported by Councilmember Toy and unanimously adopted,
it was:

CR 177-24 RESOLVED, that having considered the report and recommendation of the Committee
of the Whole, dated April 3, 2024, submitted pursuant to Council Resolution 116-24, regarding the
subject matter of the Noble Library and Sheldon Park issues, the council does hereby authorize the
Administration to maintain the Noble Library property so as to prevent further deterioration.

On a motion by Councilmember Budzinski, supported by Vice President Ptashnik it was:

CR 178-24 RESOLVED, that having considered the report and recommendation of the Committee
of the Whole, dated April 3, 2024, submitted pursuant to Council Resolution 116-24, regarding the
subject matter of the Noble Library and Sheldon Park issues, the Council does hereby refer this
item to the Administration for its report and recommendation regarding the cost of returning Noble
Library to fitness for occupancy as determined by formal inspections and tests.

At the Regular Meeting of March 20, 2024:

RESOLVED, that upon the motion by Council President Brandon McCullough, seconded by
Councilmember Carrie Budzinski, at the Regular Meeting held March 20, 2024, the Council does
hereby refer the subject matter of the Noble Library and Sheldon Park issues to the Committee of
the Whole for its report and recommendation. (CR 116-24)

PREFERRED COUNCIL RECOMMENDATION/RESOLUTION (Please complete this field. Attachments are

not to be used in lieu of the recommendation)

To discuss the subject matter as presented.

ATTACHMENTS

1. R052024 Administration for report of cost to return Noble Library to fithess of occupancy CR
178-24
2. R052024 Administration to maintain Noble Library property CR 177-24



3. COWO040324 LTC Noble Library/Sheldon Park (from COI to COW)
4. R071023 Subject matter of the future of Noble Library to COIl CR 202-23

APPROVED BY



NEW DATA RECEIVED FOR THE COMMITTEE OF
THE WHOLE MEETING OF OCTOBER 16, 2024

LIVONIA PUBLIC LIBRARY ARISTEN EDSON
ibrary Director

LIVONIA CIVIC CENTER LIBRARY
32777 FIVE MILE ROAD
Livonia, Michigan 48154-3045
Phone: (734) 466-2491
Fax: (734) 421-4860

ALFRED NOBLE BRANCH
32901 PLYMOUTH ROAD
Livonia, Michigan 48150-1793
Phone: (734) 421-6600
Fax: (734) 421-6606

CARL SANDBURG BRANCH
30100 SEVEN MILE ROAD
Livonia, Michigan 48152-1918
Phone: (248) 893-4010
Fax: (248) 476-6230

MAUREEN MILLER BROSNAN
Mayor

LIBRARY COMMISSION

Carol Bagazinski
Mary Morrison
Carrie Ryckman
Claire Sheldon

VEST POCKET LIBRARY
15218 FARMINGTON ROAD
Livonia, Michigan 48154-5417

Phone: (734) 466-2559

July 8, 2024

Mayor Maureen Miller Brosnan
33000 Civic Center Dr.
Livonia, M| 48154

Dear Mayor Brosnan,

Due to environmental issues, the Alfred Noble Library was closed in 2019 by Mayor
Dennis Wright. In 2021, the Library Commission voted to support the demolition of the
building due to public health concerns caused by severe mold issues.

On June 20, 2024, the Library Commission, per commission resolution #16-24, moved
to recommend the decommissioning of the Alfred Noble Library building effectively
transferring all future matters regarding the facility to the City of Livonia.

Respectfully,

on, Chairperson
Livonia Library Commission

Cc: Dave Varga, Chief of Staff
Kristen Edson, Library Director

Enclosure: Library Commission Draft Meeting Minutes of June 20, 2024



NEW DATA RECEIVED FOR THE COMMITTEE OF
THE WHOLE MEETING OF OCTOBER 16, 2024
OFFICE OF THE MAYOR

33000 CIVIC CENTER DRIVE
LIVONIA, MICHIGAN 48154-3097
mayor@livonia.gov
(734) 466-2201

MAUREEN MILLER BROSNAN
MAYOR

September 19, 2024

TO: Livonia City Council
RE: Maintenance of Noble Library property

The City Council passed a resolution (CR 116-24) related to the Alfred Noble building
and property earlier this year, requesting a report and recommendation from the
Administration on two issues. These are being addressed below.

As background, it should be noted the building was closed to library services in October
of 2019, after mold was discovered in the building.

1. “The Council does hereby refer this item to the Administration for its
report/recommendation regarding the cost of returning Noble Library to
fitness for occupancy as determined by formal inspections and tests.”

In April of 2023, the City received an estimate from OHM based on an update of
costs that included renovating the building to provide a core and shell building
with no specific interior layout (“white box”). That estimate set a cost of $5.5
million to renovate the existing building and make the necessary site
improvements to make the building fit for occupancy.

It is important to note that estimate does not include interior finishes, loose
furnishings or equipment, or replacing sidewalks (other than for drainage). It is
also important to note that estimate is 18 months old. And finally, recent
inspections by DPW Building Maintenance delineate continued deterioration.

2. “The Council does hereby authorize the Administration to maintain the
Noble property so as to prevent further deterioration.”

By way of providing Council an update, the DPW continues to monitor the
shuttered building and maintain upkeep of the property in accordance with our
city-wide municipal property maintenance schedule. That includes cutting grass,
as needed, and maintaining exterior landscaping.

DPW staff provides monthly inspections of the interior, with personal protective
equipment in place due to the presence of mold.



Additionally, the City has become aware of hon-employees trespassing on the
building, trimming trees, posting signs and graffiti, and other unauthorized
activities. It also appears someone may have entered the building. These
activities obviously endanger the health and safety of those involved and create
liability for the City. Therefore, we will be adjusting signage on the property to
warn against trespassing in and on the building.

We have also become aware that the current white sign on the lawn has caused
confusion among people who assumed the building is still an operating library,
open to the public. We will be removing the sign.
Please let me know if you have any questions and thank you for your continued support.
Sincerely,

Maureen Miller Broshan
Mayor



Regular Meeting Minutes of May 20, 2024

On a motion by Councilmember Budzinski, supported by Vice President Ptashnik
it was:

#178-24 RESOLVED, that having considered the report and
recommendation of the Committee of the Whole, dated April 3, 2024,
submitted pursuant to Council Resolution 116-24, regarding the subject
matter of the Noble Library and Sheldon Park issues, the Council does
hereby refer this item to the Administration for its report and
recommendation regarding the cost of returning Noble Library to fithess
for occupancy as determined by formal inspections and tests.

President McCullough passed the gavel to Vice President Ptashnik at 8:05 p.m.
The following residents spoke in favor of saving Noble Library:

Leslie Lynch Wilson, 1803 University Drive, Lincoln Park
Betsy Calhoun, 33023 Grennada

Jeff Dutka, former Livonia resident

Lori Narsession, President of Save the Noble Library
Jimmy Crowley, 14494 Yale

Cindy Fleming, 9025 Woodring

Deb Christiansen, West Chicago Street

Barbara Glover, 33288 Myrna Court

Christopher Martin, resident, shared his concerns about having one good library

rather than three mediocre libraries. He is in favor of having just one good

library.

Adam Kempa, 11405 Berwick, asked that they preserve the greenspace and

asked that they put in a little kiddie library.

A roll call vote was taken on the foregoing resolution with the following result:
AYES: Toy, Jolly, Budzinski, Ptashnik, and McCullough
NAYS: Morgan and Donovic

President McCullough resumed the chair at 8:18 p.m.

UNFINISHED BUSINESS ITEM 15b. (Regular Meeting of May 20, 2024)

Motion: Budzinski

Second: Ptashnik

Ayes: Toy, Jolly, Budzinski, Ptashnik, McCullough
Nays: None

Absent: Morgan, Donovic



Regular Meeting Minutes of May 20, 2024

On a motion by Councilmember Jolly, supported by Councilmember Toy and
unanimously adopted, it was:

#177-24 RESOLVED, that having considered the report and
recommendation of the Committee of the Whole, dated April 3, 2024,
submitted pursuant to Council Resolution 116-24, regarding the subject
matter of the Noble Library and Sheldon Park issues, the council does
hereby authorize the Administration to maintain the Noble Library property
So as to prevent further deterioration.

UNFINISHED BUSINESS ITEM 15b. (Regular Meeting of May 20, 2024)

Motion: Jolly

Second: Toy

Ayes: Morgan, Toy, Jolly, Budzinski, Ptashnik, Donovic, McCullough
Nays: None

Absent: None



LETTER TO THE LIVONIA CITY COUNCIL 2.

Council Office
March 21, 2024

MEETING DATE PREPARED BY

COWO040324/R041524 Sara Kasprowicz, Council Office Manager,

AGENDA ITEM

The subject matter of the Noble Library and Sheldon Park issues. (CR 116-24)

BACKGROUND DETAILS

At the Regular Meeting of March 20, 2024:

RESOLVED, that upon the motion by Council President Brandon McCullough, seconded by
Councilmember Carrie Budzinski, at the Regular Meeting held March 20, 2024, the Council does
hereby refer the subject matter of the Noble Library and Sheldon Park issues to the Committee of
the Whole for its report and recommendation. (CR 116-24)

PREFERRED COUNCIL RECOMMENDATION/RESOLUTION (Please complete this field. Attachments are not to
be used in lieu of the recommendation)

To discuss the subject matter as presented.

SPECIFIC NAME OF PRODUCT AND NUMBER TO BE PURCHASED (if more than one)

CONTRACT: Amount and/or purchase price and length of contract (with dates if applicable)

DETAILED WORK BEING PERFORMED

FISCAL CONSIDERATIONS (Amount requested and Account(s) used. If applicable, Grant Funding information)

ACCEPTANCE OF BID (Please detail the following: Why accepted, why not lowest bidder, company name, contact
person, full address)

REASON TO WAIVE BID PROCESS (Emergency, Professional services, No advantage to City and
why, Consortium package, etc):

ATTACHMENTS
1. R071023 Subject matter of the future of Noble Library to COIl CR 202-23



APPROVED BY



Regular Meeting Minutes of July 10, 2023

On a motion by Councilmember McCullough, supported by Councilmember
Donovic and unanimously adopted, it was:

CR# 202-23 RESOLVED, that upon the motion by Councilmember
Brandon McCullough, seconded by Councilmember Rob Donovic, at the
Regular Meeting held July 10, 2023, the Council does hereby refer the
subject matter of the future of Noble Library to the Capital Outlay and
Infrastructure Committee for its report and recommendation.

Darryl Smith, 14006 Brookfield, said he is happy to see action taken.

RESOLUTION REQUESTED BY COUNCILMEMBER B. MCCULLOUGH
(Regular Meeting of July 10, 2023)

Motion: McCullough

Second: Donovic

Ayes: McCullough, Mcintyre, Toy, Bahr, Donovic, Morgan, Jolly
Nays: None

Absent: None



Regular Meeting Minutes of March 13, 2023

On a motion by Vice President Toy, supported by Councilmember Mclintyre and
unanimously adopted, it was:

CR 83-23 RESOLVED, that having considered the report
and recommendation of the Library Director, dated February 15, 2023,
which bears the signatures of the Director of Finance and the City
Attorney, and is approved for submission by the Mayor, to which is
attached a proposed Library Strategic Plan for the Livonia Public
Library, prepared by Library IQ, the Council does hereby accept the
bid of Library 1Q, 2600 Tower Oaks Blvd., Suite 510, Rockville, MD
20852 for performing all work required in connection with facilitating
the strategic planning process for the Livonia Public Library, in an
amount not to exceed $30,000.00; FURTHER, the Council does
hereby authorize an expenditure in an amount not to exceed
$30,000.00 from funds already budgeted in Account No. 271-778-971-000
(Capital Outlay, Minor) for this purpose; FURTHER, the Council does
hereby reject the bids of Rethinking Libraries, White Pine Solutions and
Library Strategies in view of the Strategic Planning Committee
(consisting of library department heads and two library
commissioners) evaluating and scoring the four (4) proposals and
interviewing the top two companies, leaving Library IQ with the majority of
the votes; FURTHER, the Mayor and City Clerk are hereby authorized for
and on behalf of the City of Livonia to execute a contract, approved as to
form and substance by the Department of Law, with Library IQ and to do
all things necessary or incidental to the full performance of this resolution.

CONSENT AGENDA ITEM 1 (Regular Meeting of March 13, 2023)

Motion: Toy

Second: Mcintyre

Ayes: Mcintyre, Toy, Bahr, Donovic, Morgan, McCullough, Jolly
Nays: None

Absent: None



CITY OF LIVONIA - CITY COUNCIL
MINUTES OF STUDY MEETING HELD FEBRUARY 27, 2023

Meeting was called to order at 8:00 p.m. by Council Vice President Toy. Present:
Kathleen Mcintyre, Scott Bahr, Rob Donovic, Scott Morgan, Brandon McCullough, and
Laura Toy. Absent: Jim Jolly.

Elected and appointed officials present: Susan Nash, City Clerk; Leo Neville, Assistant
City Attorney; Todd Zilincik, City Engineer; Mark Taormina, Director of Planning and
Economic Development; Josh Sabo, Director of Communications, and Casey O’Neil,
Information Systems Director.

Councilmember Mcintyre led the meeting in the Pledge of Allegiance.

5. AWARD OF BID: Livonia Public Library, re: for a Strategic Plan Consultant for the
Livonia Public Library, from budgeted funds.

Toni LaPorte, Library Director, presented the request to Council.

Councilmember McCullough asked if Toni knows who the Strategic Planning group
will be comprised of.

Toni indicated it will include the new Library Director, Library Commissioners,
employees from the library, and people from the community.

Councilmember McCullough asked that they consider including a couple of the
councilmembers as well.

Councilmember McCullough offered an approving resolution for the Consent agenda.

DIRECTION: APPROVAL CONSENT



LETTER TO THE LIVONIA CITY COUNCIL S.

Library
February 15, 2023

MEETING DATE PREPARED BY

S022723/R031323 Toni LaPorte, Library Director,

AGENDA ITEM

AWARD OF BID: Livonia Public Library, re: for a Strategic Plan Consultant for the Livonia Public
Library, from budgeted funds.

BACKGROUND

It is respectfully requested that City Council approve the bid from Library 1Q to facilitate the strategic
planning process for the Livonia Public Library. The selection was made by the strategic planning
committee, consisting of library department heads and two library commissioners. The committee
evaluated and scored four proposals, and the top two were selected for interviews. After
interviewing the top two, scores were again compiled, leaving Library 1Q with the majority of the
votes.

This plan will include an up-to-date community profile and identification of community markets, an
assessment of the library's environment, recommendations for improvements to services, finances,
collection, technology (that integrates with the City's existing platforms), marketing, branding,
staffing, and facility configuration. Also included will be recommendations for the establishment of a
mechanism for a regular evaluation of library needs, concerns, and satisfaction with service.

RECOMMENDATION

We are asking the Council to approve the bid in the amount of $30,000 from Library 1Q, 2600 Tower
Oakes Blvd. Suite 510 Rockville, MD 20852

FISCAL CONSIDERATION

Budgeted funds are available in the amount of $30,000 from account 271-778-971-000, Capital
Outlay, minor.

ATTACHMENTS

S022723 LTC Strat Consult Library
STRATEGIC PLAN RFP

Library 1Q

Rethinking Libraries

White Pine Solutions

Library Strategies

OOk wN =

APPROVED BY
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Toni LaPorte, Library Director

fMustad T St

Michael Slater, Finance Director

Paul Bernier, City Attorney

Maureen Miller Brosnan, Mayor

Date: February 15, 2023

Date: February 15, 2023

Date: February 15, 2023

Date: February 15, 2023
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https://www.libraryiq.com
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September 26, 2022

Ms. Enna Bachelor
Purchasing Manager
City of Livonia

33000 Civic Center Dr
Livonia, Michigan 48154

Dear Ms. Bachelor:

Thank you for the opportunity to provide a proposal for strategic planning for the
Livonia Public Library (LPL). We recognize the important role the Library plays in your
community and look forward to supporting continued success through a high-quality
strategic plan.

LibrarylQ professionals combine experience working with more than 100 successful
libraries across the United States with understanding of best practices and emerging
trends to help libraries better serve patrons and communities. LibrarylQ looks forward
to collaborating with a wide range of stakeholders and providing insight and guidance
to map an exciting and attainable future for the Livonia Public Library.

The enclosed proposal details how LibrarylQ will develop a strategic plan in collaboration
with City, County and Library leaders, staff, stakeholders and the public. The project
will ensure the Library meets current and future community needs while staying true
to core values of free and open access to information, education, technology and life
enrichment.

LibrarylQ is willing and able to provide the goods and services required for a successful
engagement; (b) the proposer has read and understands the Request for Proposals;
and (c) the Proposal is made in accordance with the Request for Proposals and is based
upon the materials, products, systems and equipment required by the Request for
Proposals.

Thank you for your interest and consideration.

Sincerely,

ank Ranin

Mark Kunin | Regional Sales Executive
2600 Tower Oaks Boulevard, Suite 510
Rockville, Maryland 20852

(800) 638-8725
mark.kunin@Isslibraries.com
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Executive Summary

LibrarylQ is a division of Library
Systems & Services (LS&S), LLC,
one of the largest library networks
in the U.S. LS&S partners with

local governments to operate high
quality, patron-focused public
libraries in communities nationwide.

Consultants are actively operating successful public
libraries across the country. LibrarylQ has current, real-

world experience in library management, governance,
funding models and trends in library services.

Data-driven process provides analysis from two
exclusive software packages. Access is included in the
project fee. No other public library consultancy offers the
depth and breadth of data analysis provided by LibrarylQ.
This proposal includes access to the LibrarylQ Analytics
Platform and proprietary library use analysis, including
comparison to peer libraries in circulation, program
attendance, etc.

Focus on equity will ensure LibrarylQ’s methodology for public engagement will ensure all residents are heard and
represented in LPL's strategic plan..

Staff will be involved and will learn a great deal about their Library, their community and their role in ensuring plan
success. Strategic planning is a valuable career development opportunity and staff involvement will help manage cost.

Review of the current mission statement, values statement and motto and facilitation of revisions is included along
with an up-to-date community profile and identification of community.

Methodology includes data analysis, best practices benchmark, online public survey and optional Social Pinpoint
online community engagement. Focus groups and personal interviews with Library, education, business, government and
community leaders, Commission, volunteers, patrons and the public provide depth and breadth of input. Data analysis
and public input are combined to form the basis for visionary yet realistic and achievable strategic goals and
objectives.

FORM OF PROPOSAL FORMS

Please see Appendix for an example of a completed strategic plan and proposal attachments.
LibrarylQ | Livonia Public Library 4
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Consultant’s Qualifications and Relevant Experiences

LibrarylQ is eminently qualified to provide strategic planning services to LPL. Strategic planning is a core LibrarylQ service.
Three factors make LibrarylQ stand out from the competition:

1. Consultants are actively operating successful public libraries in communities across the United States. From
one-location libraries serving populations of 13,000 residents to 35-location systems serving 1.1 million, LibrarylQ
serves libraries and communities of many sizes and needs.

2. Consultants have current, real-world experience in library management, governance, funding models and
current trends in library services.

3. The LibrarylQ strategic planning process is data-driven with quantifiable information that informs goals and
objectives. This results in a fact-based plan that can be used to support tax levy initiatives and other funding
measures.

LibrarylQ expertise is demonstrated by the operations, services, technology and facilities
plans developed in collaboration with the following libraries and communities during the
past five years:

e |ena Armstrong Public Library, Belton, TX o

Batavia Public Library, IL

Collegedale Public Library, TN

Camarillo Public Library, CA

Delaware Division of Libraries

Escondido Public Library, CA

Finney County Public Library, KS
Matanuska-Susitna Borough Libraries, AK
Musser Public Library, Muscatine, 1A
New Port Richey Public Library, FL

Ethel M. Gordon Oakland Park Library, FL
Oberlin Public Library, OH

Osceola Library System, FL

Palmdale City Library, CA

Given Memorial Library, Village of Pinehurst, NC

Prince George's County Memorial Public Library System, MD
Riverside County Library System, CA

Shasta Public Libraries, CA

Simi Valley Public Library, CA

Siouxland Libraries, SD

Upland Public Library, CA

Township of Upper Providence, PA

United States Army Robert F. Sink Library, Fort Campbell, KY
Yuba Public Library, Yuba County, CA

LibrarylQ experience with large public library systems similar to SCCCL includes:

/ﬁ%’%‘ 7_\\|'| "/.' Prince Geomge s County

SIOUXLANDLIBRARIES

Riverside County -~
Libeary System Osceola Library

California Florida South Dakota Maryland
LOCATIONS LOCATIONS LOCATIONS LOCATIONS

Please see Appendix for examples of completed strategic plans.


https://www.rivlib.net
https://siouxlandlib.org
https://www.osceolalibrary.org
https://www.pgcmls.info
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Driven by Data
LibrarylQ provides data analysis from two exclusive software packages. Access is included in
project fee. Consultants will combine this with existing City of Livonia data, including that from

OrangeBoy. No other public library consultancy offers the depth and breadth of data
analysis provided by LibrarylQ.

LibrarylQ Analytics Platform

Software providing patron analysis and segmentation that includes library use. This highly

valuable, anonymized and detailed data reveals patron consumer segmentation groups (lifestyle,
hobbies, preferred media channels, demographics, etc.) and links to library collection use. Data
also includes anonymized maps outlining where patrons live. This segmentation data is also
provided for City of Livonia households who are non-users.

Library Use Analysis

Proprietary technology compares Livonia Public Library data to Michigan and national averages,
as well as to selected peer libraries of similar size and budget. Categories include Library Journal
ranking, spending analysis, staff per 1,000 population and cost, visits, circulation, program
attendance and funding trends. This comparison, based on publicly reported Institute of Museum
and Library Services data, provides an excellent understanding of operations.

Focus on Equity

The Library’s service population has declined in the past ten years from 96,942 to 95,535. In 2021,
LPLs circulation was 560,379. All the City’s unique communities and library cardholders must
be represented in LPLs strategic plan. LibrarylQ will make recommendations on how LPL can
more effectively serve patrons who have physical, visual or emotional impairments. LibrarylQ's
methodology for public engagement will ensure all communities are heard.

Involve Staff

A strategic planning team comprising Library administrators, Commission members, City-County
representatives and staff will play a key role in the process. LPL staff will participate on the team
and their input will be an important part of the discovery process. Staff will learn a great deal
about their Library, their community and their unique role in ensuring plan success. Strategic
planning is a valuable career development opportunity for staff, and it is fun!


https://www.libraryiq.com/iqplatform
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Key Personnel

The proposed team is available for the Livonia Public Library strategic planning project during
the timeline below. No subcontractors will provide goods or services.

Deborah Joy, MLS
Marketing Director | Project Lead (Primary Point of Contact)
Phone: 410-456-5881 | Email: debbie.joy@Isslibraries.com

Debbie is a library professional with experience in public library strategy, marketing
and development. At LS&S Debbie manages strategic planning and library assessment
consulting for external clients as well as marketing for LS&S-operated libraries. She served
as strategic planning project lead for the Osceola Library System in Florida, the Yuba
County, Shasta County and Escondido Public Libraries in California and the Matanuska-
Susitna Public Libraries near Palmer, Alaska. At the Enoch Pratt Free Library in Baltimore,
Debbie’s work included design and funding of literacy programs for children, teens and
adults. Debbie brings a collaborative, strategic, results-driven approach. Debbie’s marketing
and grants experience combines with a deep dedication to the mission of the public library.
She earned a Master of Library Science from the University of Maryland and a Bachelor of
Science in Journalism from the University of Kansas.

Greg Vogt
Director of Information Technology

Greg has 25 years of information technology experience, including software testing,
consulting, network administration and design, help desk supervision, database
management, customer service supervision, project management and Implementation. Greg
serves as Director of Information Technology, providing expert analysis and coordination of
IT services across member libraries to ensure a standard of excellence and innovation. Greg
is experienced in grant research, writing, and implementation, strategic planning, statistics,
reporting, and E-rate. In this capacity, Greg continues to monitor and oversee large-scale
IT projects at Shasta Public Libraries, and is resident part-time in the Redding City Library.

Brian L. Mortimore SPHR, Director of Human Resources and Organizational
Development, Kent District Library
Public and Stakeholder Engagement

Brian brings over 20 years' experience as a Human Resource professional in the library
industry. He was published by the American Library Association’s Library Journal. In 2020,
Brian was natmed a “Mover and Shaker” by Library Journal for excellence in Human
Resource Management in public libraries and specifically for his efforts to create the library
industry’s first employment assessment tool to aid libraries in candidate selection. Brian
provides professional consultation to libraries on a variety of HR subjects related to libraries,

including strategy development, performance management, staffing best practices, labor
negotiations and compensation management.
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An alum of Leadership Grand Rapids, he is the Director of Human Resources and
Organizational Development for the Kent District Library where he also serves as Pension
Plan Administrator with over 300 employees and 19 locations throughout Kent County.
Brian has taught undergraduate human resource management classes and has presented
professionally to local chapters of SHRM, the Michigan Library Association and other local
businesses.

Brian is a true “Michigander” having been born, raised, educated and now working in the
state of Michigan his entire life where he resides with his wife and four children. He holds a
bachelor’s degree from Lake Superior State University and a masters degree from Michigan
State University (MSU).

Sara Roberts, MLS
Director of Library Operations

Sara manages operations for a variety of library systems, working closely with the Chief
Library Officer to ensure quality services at all locations. Sara has worked in many libraries
and brings that experience to several projects she manages to support LibrarylQ's libraries.
Sara recently served as the Deputy Director of the Ventura, California library system and
managed the Main Library of the Jacksonville Public Library, which included the Adult
Literacy department, a Special Collections department and an innovative makerspace and
art gallery. Sara is passionate about family engagement at the library, and co-authored a
chapter in the book The Relevant Library (2018) titled “Family Engagement at the Library:
Bringing Families Together to Learn, Grow and Have Fun”. Sara is a project manager with
a drive to improve libraries. She earned her first master’s degree in teaching from Georgia
College & State University and her second master's degree in Library Science from the
University of Alabama.

Steve Coffman, MLS
Vice President for Library Support Services

Steve is an internationally-recognized expert on innovative approaches to library service.
He introduced the Ask-Us-Now live virtual reference service and is responsible for a variety
of innovations at LS&S including centralizing the Integrated Library System, acquisitions,
and technical services functions in 84 libraries. In February 2004 Steve's article Saving
Ourselves: Plural Funding for Public Libraries: Can Libraries Break Their Dependence on Tax
Monies by Following NPR’s Example? was published in American Libraries magazine. Steve
has extensive experience with strategic planning and service design including the Finney

County, Kansas Library, the Jackson-Madison County, Tennessee Library, and the Leander,
Texas Library. Steve has significant experience in electronic access to library services. He
earned a Master of Library Science from the University of California, Los Angeles and a
bachelor’s degree in the Humanities from San Francisco State University.
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Rebecca Piazza
Content Marketing Specialist

Rebecca creates compelling content to drive engagement and fulfill the needs and interests
of a variety of target audiences. From case studies, presentations, promotional copy,
proposals and social media posts, Rebecca delivers consistency in the LS&S voice, style
and tone. She has her Master of Fine Arts in Writing from Hollins University and a Bachelor
of Fine Arts in Art and Design and a Bachelor of Science in English from Towson University.

Work Plan

LibrarylQ will provide recommendations for improvements to services, finances, collection, technology (that integrates with
the City’s existing platforms), marketing, branding, staffing and facility configuration. LibrarylQ proposes a collaborative
strategic planning process and final plan that will position the Library for sustainability and success over the next five years.

Key points:

* LPL strategic plan will be developed collaboratively with the library administration, Commission, staff and
stakeholders

* Process includes far-reaching and inclusive input from a cross-section of stakeholders including, but not limited
to, community leaders, local residents, nonprofits, educators and business leaders

e LibrarylQ will identify the financial impacts of plan implementation and inform the development and execution of
future ballot initiatives

® Project includes review of the current mission statement, values statement and motto and facilitation of revisions

* The strategic plan will be flexible, data-driven and realistic in scope. Project includes ongoing process for LPL
staff and leaders to regularly review, evaluate and adjust strategic objectives and actions based on a changing
operational environment

Background

LibrarylQ understands LPL is seeking a qualified, professional facilitator to develop a strategic plan for Library initiatives
for the next five years.

Public libraries today are valuable community assets that reflect the values, wants and needs of the populations they serve.
The COVID-19 pandemic significantly affected library operations throughout the country and world, and the pandemic’s
potential ongoing impact on customer and staff habits and needs has prompted many changes within the library sphere.

LPL has four branches, including the recently renamed Robert & Janet Bennett Civic Center Library. The Civic Center
Library hosts a Friends Book Store, an Auditorium, meeting rooms and the Arts Commissions Art Gallery. LPL employs a
total of 29 full-time and 26 part-time employees and a pool of approximately 15 substitute librarians.

Upcoming changes to the Library signify the importance of community revitalization and engagement. Between the
pandemic and its resulting reduced Library hours, statistics have decreased but are on the rise again. The LPL is a member
of The Library Network cooperative, participates in MelLCat (a statewide inter-library loan system) and uses TLC Carl
automation system for its catalog. LibrarylQ will perform all obligations of the contract.
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PHASE 1

Discovery and Analysis | October 31 - December 14, 2022

Please note these dates are subject to change pending project start date.

Library administrator will identify a Strategic Planning Team to collaborate on the project. The Strategic Planning
Team will advise and ensure that the strategic plan reflects broad community objectives.

A virtual project kickoff meeting will include the Strategic Planning Team and LibrarylQ consultants to share the
data collection and analysis approach (including comprehensive information request), confirm project scope,
schedule and communication protocols. Project methodology and timeline will be confirmed.

LibrarylQ consultants will use proprietary technology to compare Livonia Public Library with selected peer libraries
of similar size and budget across categories including Library Journal ranking, spending analysis, staff per 1,000
population and cost, visits, library use and five-year service and funding trends.

Data and Information Strategy

LibrarylQ will review existing conditions and map to public library best practices. Special attention will be paid to:
e Existing library utilization rates, relative to other communities of similar size and demographics.
e Services currently available

Livonia Public Library data and literature will be reviewed, including:
e Funding
¢ Capital project improvement plans
® Service delivery models
* Policies and practices
e Facilities
e Technology
* Programs, including underlying planning and evaluation processes
* Partnerships
e Qutreach
e Statistics, including use rate, visits, circulation, technology access, etc.

Existing City of Livonia factors (environmental scan) will be reviewed including:
* Population demographics
*  Growth projections
e Economic climate
e  Educational climate, including local community colleges and universities
e Cultural climate
e Civic engagement
e Historical context

LibrarylQ | Livonia Public Library 10
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PHASE 2

Community Engagement | December 15, 2022 - February 27, 2023

Please note these dates are subject to change pending project start date.

LibrarylQ will collaborate with the Strategic Planning Team to execute an inclusive public engagement strategy
designed to ensure broad community input.

Survey
An online survey will be conducted. The survey will be prepared by LibrarylQ with approval by the Strategic
Planning team.
e Questions targeted to users focus on existing and potential new services
e Questions targeted to nonusers focus on why the resident has not used the Library and what services might
spark use

The online survey link will be emailed to patrons (addresses from the LPL ILS). Additional email addresses for
survey distribution will be generated from Livonia Public Library partner organizations, Strategic Planning Team
members and other sources.

The survey link will be shared and promoted via library marketing channels (in-library signage and flyers,
Livonia Public Library website, City of Livonia websites if possible, partner websites if possible, social media and
local media). Paper surveys will also be available at Livonia Public Library locations (as identified by Strategic
Planning Team) to provide representation to those without computer/mobile device and Internet access.

Outreach teams comprising LPL staff and volunteers will take tablets, paper surveys and/or bookmarks/flyers
with the survey QR code out into the community. Farmers markets, holiday parades, cultural celebrations, grocery
stores, laundromats and social services access centers are all good places to engage residents and yield results
that are more representative of the entire community.

Online community engagement provided through Social Pinpoint will capture resident input and encourage
broader reach, diversity and inclusion. Engagement Pages are a central portal for surveys, comments and open-
ended ideas and use an intuitive, drag-and-drop interface. Note: Social Pinpoint is not included in the proposed
project cost and is available for additional cost.

This wide-ranging approach will yield the largest number of survey participants.

Focus Groups

Sessions for stakeholders and the public will be employed to gather a broad cross-section of input. The Strategic
Planning Team will identify key stakeholders, representatives from local organizations, members of all communities,
demographic and socioeconomic groups, education representatives, business representatives and government
officials and work with the LibrarylQ project lead to schedule.

LibrarylQ facilitators will listen carefully, ensure that all voices are heard, capture nuance and dig deep to reach
the heart of participant comments—all vital to gathering authentic input. LibrarylQ will facilitate the following
sessions:

e Two public sessions at two different library or community locations

¢ One session with Library Commission members

LibrarylQ | Livonia Public Library 11
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*  One session with Foundation members and Friends

® One session with education representatives (focus on local schools)

* One session with nonprofit representatives (including literacy, health care and social services organizations)
* One session with LPL partner organizations

* One session with prominent citizens, business leaders and government officials

¢ One session with homeschool leaders

Staff Workshops
LibrarylQ will conduct one workshop with staff to review current successes and challenges and gather ideas about
how LPL can innovate to fill education/technology/enrichment gaps in the community.

Individual Interviews
LibrarylQ consultants will conduct up to six one-to-one, in depth interviews with key stakeholders. Interviews will
be conducted in person as possible and by phone as necessary. Suggested interviewees include:

e Library Director

e Library Commission Chair

* Foundation and/or Friends Group Chair

e City government leaders

e Other key stakeholders as identified by Strategic Planning Team

Note: This proposal assumes LibrarylQ will provide in-person sessions. Travel is included in the proposal cost.
Virtual sessions using the Zoom platform are possible if preferred by Livonia Public Library leaders.

Key Milestones

e Survey drafted

* Survey approved

e Survey conducted

® Survey results compiled and analyzed

* Focus group participants identified
® Focus groups scheduled
* Focus group invitations and publicity complete
* Focus groups conducted

LibrarylQ Analytics Platform Access

LibrarylQ will perform patron analysis and consumer segmentation during Phase Two. This highly valuable,
anonymized and detailed data reveals patron consumer segmentation groups (lifestyle, hobbies, preferred media
channels, demographics, etc.) and links to library collection use. Data also includes anonymized maps outlining
where patrons live. This segmentation data is also provided for City of Livonia households who are non-users.

The analytics platform can also provide data about collection performance (including electronic materials), the
diversity, equity and inclusion of the collection and real-time budget tracking.

This exclusive access to the LibrarylQ data analytics platform highlights library use patterns and enables
and supports data-driven decision-making. The result is more tailored services to Library users and reach
to non-users, increasing card registration.
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PHASE 3

Presentation of Findings | February 10 - 28, 2023

Please note these dates are subject to change pending project start date.

LibrarylQ will prepare a presentation with an executive summary and detailed findings on all areas of discovery and
analysis. Meaningful trends that emerged from external and internal engagement processes will be explained and
gaps between current Library operations, services and programs will be included, along with recommendations.

High-level recommendations to best match Library operations, services, and programs to stakeholder needs and
interests including an assessment of critical resources required to achieve alignment.

PHASE 4

Plan Development | March 1 - 30, 2023

Please note these dates are subject to change pending project start date.

LibrarylQ consultants will work closely with the Library Director, Strategic Planning Team and stakeholders to draft
goals and objectives and compile a draft strategic plan. The plan will be dynamic and compelling and will identify
essential library service priorities, goals and objectives for both the short and long terms, including those currently
offered.

The plan will be shared with the Strategic Planning Team and stakeholders. During this iterative process, LibrarylQ
consultants will incorporate feedback into a final plan, which will include a mechanism for reporting on progress
to internal and external stakeholders as well as a plan for marketing the final product (including with respect to
future ballot initiatives).

PHASE 5

Achievability Analysis | March 31 - April 14, 2023

Please note these dates are subject to change pending project start date.

LibrarylQ will provide analysis of the Library’s organizational capacity to implement the plan including:

* Financial implications of implementation

* Gap analysis report of areas in which organizational capacity does not meet needs for implementation
* Recommendations for achieving plan goals and objectives

LibrarylQ | Livonia Public Library 13



DocuSign Envelope ID: 904943F4-98DE-46BF-B62A-1C141D5879BD

PHASE 6

Prepare And Deliver A Final Strategic Plan | April 17 - 28, 2023

Please note these dates are subject to change pending project start date.

LibrarylQ will prepare and deliver a written Livonia Public Library Strategic Plan that includes:
*  Executive Summary outline of short and long term priorities and objectives
* Detailed report with clearly prioritized goals, timeline, measurable objectives, and evaluation methodology
e Communication Plan, including reporting tools
* Achievability/Gap Analysis Report and Recommendations for Ongoing self-assessment methodology
and tools

LibrarylQ will present the plan to the Library Trustees and the Strategic Planning Team in a virtual meeting.

TIMELINE SUMMARY

Phase One: Discovery and Analysis
October 31 - December 14, 2022

Phase Two: Community Engagement
December 15, 2022 - February 27, 2023

Phase Three: Presentation of Findings
February 10 - 28, 2023

Phase Four: Plan Development
March 1 - 30, 2023

Phase Five: Achievability Analysis
March 31 - April 14, 2023

Phase Six: Prepare And Deliver A Final
Strategic Plan
April 17 - 28, 2023

Timeline subject to change pending project start date.

LibrarylQ | Livonia Public Library 14
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Exclusions or Exceptions

There are no conflicts of interest that would deter LibrarylQ's expertise.

Budget and Fee Schedule

ITEM COST

Data Gathering and Analysis (community research) $13,550
Synthesize and Present Data, Prepare Strategic Plan $14,000
Supplies $250

LibrarylQ analytics platform patron segmentation data and analysis

Included in project cost

Travel (two consultants, three days to include staff day and onsite focus

group facilitation) $2,200
Total Project Cost $30,000
OPTIONAL Onsite presentation of final plan $1,000

This pricing and offer for services is valid for 120 days and can be extended upon request by Livonia Public
Library. LibrarylQ will invoice 50% upon contract execution and 50% upon project completion. Billing terms
are net 30 upon receipt. The cost information above is proprietary and should be treated as such.

LibrarylQ | Livonia Public Library
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References

SIOUXLAND LIBRARIES, SOUTH DAKOTA
Strategic Plan 2022

Jodi Fick | Director
C200 North Dakota Ave | Sioux Falls SD 57117
605-367-8713 | jfick@siouxfalls.org

ESCONDIDO, CALIFORNIA PUBLIC LIBRARY
Strategic Plan (August 2018), Full Library Operation

Joanna Axelrod | Deputy City Manager, Director
of Communications & Community Services

City Hall, Second Floor, 201 North Broadway |
Escondido, CA 92025

760-839-4871 | jaxelrod@escondido.org

OSCEOLA, FLORIDA LIBRARY SYSTEM
Strategic Plan (September 2020), Full Library Operation

David Barnett | Library Contract Manager, Human
Services Manager

1 Courthouse Square, Suite 2400 | Kissimmee, FL
34741

407-742-8468 | David.Barnett@Osceola.org

YUBA COUNTY, CALIFORNIA LIBRARY
Strategic Plan and Library Assessment (December 2019)

Kevin Mallen | Director, Yuba County Community
Development & Services Agency

915 8th Street | Marysville, CA 95901
530-749-5430, kmallen@CO.YUBA.CA.US
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APPENDIX

Attachments and Strategic Plan Sample
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FORM OF PROPOSAL
LIBRARY STRATEGIC PLAN

Bid of Library Systems & Services

hereinafter called Bidder, organized and existing under the laws of or a resident of the State
of Michigan, doing business as LibrarylQ, a corporation®. * Insert as applicable: “a corporation”, “a

partnership” or “an individual”

TO THE CITY OF LIVONIA, MICHIGAN, hereinafter called OWNER:

The undersigned as Bidder hereby declares: that this Bid is made in good faith without fraud
or collusion with any person or persons bidding on the same Contract; that the Bidder has
read and examined the Notice to Bidders, Instructions to Bidders, Bid, General Conditions,
Supplementary  Conditions, Agreement, Forms of Proposal, Bond, Specifications and
Drawings, as prepared by the City of Livonia, and understands all of the same; that the
Bidder or its representative has made personal investigation at the site and has become fully
familiar with regard to the conditions to be met in the execution of this Contract, and the
undersigned proposes to furnish all labor, materials, tools, power, transportation, and
construction equipment necessary for the construction of the Project and performing

related work in full accordance with the aforesaid Contract Documents, including any and all
Addenda officially issued, their receipt of which is hereby acknowledged:

Addendum No. Addendum Date

The work may be awarded per item.

Item No. Item Description Complete for
the Sum of:
1 Five-year strategic plan for the City of Livonia Library | $30,000
FEE SCHEDULE
ROLE DUTIES PERFORMED HOURLY RATE

Lead consultant/LibrarylQ Project management, communications with $140

consultant team Livonia Public Library leaders and staff

LibrarylQ consultant team Background information discovery and $120 average

analysis
LibrarylQ consultant team Community engagement $175 average
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LibrarylQ consultant team Staff workshop $175 average

LibrarylQ consultant team Individual interviews $140

LibrarylQ consultant team Data gathering and analysis/presentation of $120 average
findings

LibrarylQ consultant team Plan development/achievability analysis $175 average

LibrarylQ consultant team Prepare and deliver final plan $140

In submitting this sealed bid, it is understood that the City of Livonia reserves the right to
reject or accept any or all proposals in whole or in part and waive any irregularities and
informalities therein. It is agreed that this bid may not be withdrawn for 120 days from the
opening thereof.

Number of days it will take to complete the project upon being given notice
to proceed 180 DAYS

The contractor and their sub-contractors agree that they will not discriminate against any
employee or applicant for employment, to be employed in the performance of this contact
with respect to their hire, tenure, terms, conditions or privileges of employment, or any matter
directly or indirectly related to employment, because of their sex or age, except when based
on a bona fide occupational qualification, or because of their race, color, religion, national
origin or ancestry. (Act 453 P.A. 1976 As Amended) The contractor further agrees that they
will take affirmative action to insure that applicants are employed and that employees are
treated during employment without regard to age, sex, race, creed, color or national origin.
Breach of this contract may be regarded as a material breach of contract.

Bidder will identify business entity as individual, or if doing business under assumed
name, indicate assumed name, partnership, (naming partners), corporation, foreign or
domestic (naming principal officers), and indicate official capacity of person executing
proposal and bid.

Date 9-26-2022

Firm Name__ Library Systems & Services dba LibrarylQ
(If corporation, partnership, or assumed name)

Address_2600 Tower Oaks Blvd. Suite 510, Rockville, MD 20852
Todd fwm

Signature
capacity)

(Person executing bid and official

Print Name Todd Frager

City___ Rockville State . MD Zip Code_ 20852
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Email _todd.frager@lsslibraries.com

Phone___(800) 638-8725 FAX

(Names of Principal Officers and designate (If partnership or assumed name, indicate
official capacity) names of owners) Todd Frager, Chief Executive Officer

CONTACT PERSON TO WHOM QUESTIONS REGARDING PROPOSAL RESPONSE
SHOULD BE DIRECTED:

NAME: Mark Kunin

TITLE:__Regional Sales Executive
PHONE: (800) 638-8725

EMAIL: mark.kunin@lIsslibraries.com
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LIBRARY STRATEGIC PLAN
REFERENCE FORM

COMPANY NAME: Library Systems & Services dba LibrarylQ

Reference Company Name: SIOUXLAND LIBRARIES

City/State: Sioux Falls, South Dakota

Summary of Work Performed: Public library strategic plan

Dates of Work: Completed April, 2022

Company Contact Person: Jodi Fick Title: Library Director

Phone Number: 605-367-8713 Email: jfick@siouxfalls.org

Reference Company Name: ESCONDIDO PUBLIC LIBRARY

City/State: Escondido, California

Summary of Work Performed: Public Library Strategic Plan

Dates of Work: Completed June, 2022

Company Contact Person: Joanna Axelrod Title: Deputy City Manager
Director of Communications & Community Services

Phone Number: 760-839-4871 Email: jaxelrod@escondido.org

Reference Company Name: Osceola Library System

City/State: Osceola County, Florida

Summary of Work Performed: Public library strategic plan

Dates of Work: Completed September, 2020

Company Contact Person: David Barnett Title: Library Contract Manager, Human
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Services Manager

Phone Number: 407-742-8468 Email:David.Barnett@Osceola.org

STATEMENT OF QUALIFICATIONS
LIBRARY STRATEGIC PLAN

Respondents must answer all questions. If more space is needed to complete a
question, attach a separate sheet.

Company Name:__ _Library Systems & Services dba LibrarylQ
Address_2600 Tower Oaks Blvd. Suite 510, Rockville, MD 20852 Contact

Person:__Mark Kunin Title_ Regional Sales Executive Phone

No. (800) 638-8725 Email mark.kunin@]sslibraries.com

1. Number of years operating under your present name:__39

2. Number of years present owners have owned the company:_2

3. How many years of experience does your company have providing the services
specified in the bid documents? 5 years

4. List municipalities/public libraries who the bidder has serviced in the past five (5) years

to present:
Name of Municipality Term of Service
Sioux Falls, South Dakota Public Library Strategic Plan, 2022
Camairillo, California Public Library Strategic Plan, 2022
Collegedale, Tennessee Public Library Strategic Plan, 2020
Osceola County, Florida Public Library Strategic Plan, 2019
Escondido, California Public Library Strategic Plan, 2018, 2022
Finney County, Kansas Public Library Strategic Plan, 2021
Matanuska-Susitna Borough, Alaska Public Library Strategic Plan, 2018
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New Port Richey, Florida Public Library Strategic Plan, 2022
Palmdale, California Public Library Strategic Plan, 2021
Redding/Shasta County, California Public Library Strategic Plan, 2018
Simi Valley, California Public Library Strategic Plan, 2022
Upland, California Public Library Strategic Plan, 2021
Yuba County, California Public Library Strategic Plan, 2019

5. General nature of work performed by your company:
LibrarylQ provides public library consulting in the areas of strategic planning, operational

assessment, facility assessment, technology assessment, facility master planning and
community needs assessment. LibrarylQ also provides a software platform to help

libraries better manage their resources and make data-driven decisions.

6. Have you performed work for the City of Livonia in the last ten (10) years? If so, please

specify:
Year of Service Department Serviced Description of Services
Provided
N/A
SQ-1
7. List the members of the team who will oversee the contract and the roles they will
perform.
Name Title Role Years of
Experience
Deborah Joy Project Lead Project Lead 15
Greg Vogt Director of Library technology consultant 25
Information
Technology
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Brian Mortimore Director of Human Staff and public engagement 20
Resources

Sara Roberts Director of Library Data analysis, plan 15
Operations development

Steve Coffman Vice President for Data harvesting and analysis 40
Library Support
Services

Rebecca Piazza Content Marketing Background data harvesting 3
Specialist and analysis

8. What challenges do you foresee?
Reaching library non-users can be a challenge in strategic planning efforts. This

proposal addresses that challenge by adding outreach teams and robust marketing for
survey and focus groups. Concern about funding for strategic objectives can also be a
challenge, this proposal addresses that concern by including funding mechanism

analysis in the project.

9. What is included in your base price for services? What services will incur

additional fees: _All services described in the attached proposal are
included in base price for services.

COMPANY NAME: Library Systems & Services dba LibrarylQ
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libraryl Q)

SIOUXLAND
LIBRARIES

Strategic Plan Fiscal Year 2022-2027
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INTRODUCTION
STRATEGIC PLANNING PROCESS
KEY CHALLENGES

STRATEGIC PLANNING GOALS AND OBJECTIVES
Community Hub/Cultural Connector
Traditional and Emerging Services
Flexible Spaces
Sustainability

APPENDIX I: ENVIRONMENTAL SCAN

APPENDIX II: COMPARISON TO PEER LIBRARIES
AND STATE/NATIONAL AVERAGES

APPENDIX Ill: PATRON SEGMENTATION BY
CONSUMER GROUP

APPENDIX IV: PUBLIC SURVEY SUMMARY
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INTRODUCTION

During the past eight months Siouxland | OQUXLAND
Libraries engaged in an inclusive and | ‘BRARIES

SIOUXLANDLIE ORG

thorough process of input and feedback
from a diverse group of residents from
Sioux Falls and Minnehaha County. The
goal of the strategic planning process was
to evaluate the Libraries’ current state,
identify opportunities and challenges and
chart a course for a strong and vibrant
future.

The communities served by Siouxland
Libraries are growing and thriving and
even more growth is projected in coming
months and years. As the way residents
interact with their libraries evolves,
Siouxland Libraries will evolve by achieving
the goals described in this plan.

Checkout of physical library materials (books, audiobooks, movies, etc.) has slowly decreased over the past
several years, and use of digital content (in the form of e-books, e-audiobooks, e-magazines, downloadable
music and movies, etc.) has increased, especially during the COVID-19 pandemic. More importantly, the
library continues to play a more prominent role as a destination for community events and activities, services
and programs. Consideration of this role is important in planning the Libraries future.

At the same time, books, reading and literacy remain an
important part of library service.

Thank you to all the residents and staff who completed the survey, participated in focus groups or individual
interviews and shared their time and expertise to support the strategic planning process.

LibrarylQ | Siouxland Libraries 3



STRATEGIC PLANNING PROCESS

When the strategic planning process began in November 2021 the team set out to answer
three key questions:

1. What does the community want?
2. Where do we want to go and how do we get there?

3. How can Siouxland Libraries meet community desire and innovate to meet changing needs?

In an effort to answer these questions, the Libraries reached out to people throughout Sioux Falls and
Minnehaha County. Through an online survey, focus groups, individual interviews and direct staff participation,
ideas and feedback were gathered from nearly 1,300 people including business, education and nonprofit
leaders, key stakeholders, library staff and—most important of all—patrons and volunteers.

National best practices and local data about services and statistics, actual facility use and service area
demographics and projections were also an essential part of the analysis.

Through this process, residents’ current and future needs, broad community influences and the Libraries’
crucial role in the community became apparent. Respondents agreed the Libraries are deeply valued
community resources, and their appreciation for the Library’s hardworking staff, affirmation of current services
and programs and a strong desire for even more services, especially outside library walls, emerged. These
findings formed the framework for the strategic goals in this plan.

The online survey was available for public input throughout the month of January 2022, and numerous focus
groups were conducted in mid-February 2022. Some statistics and patron usages that this Plan is based on
were impacted by COVID-19. Siouxland Libraries continued to adapt and enrich the community in new and
thoughtful ways throughout the pandemic. As public libraries throughout the country move forward, Siouxland
staff will monitor and make the necessary changes to meet their community mission and goals.

We Want to Hear

5

SIOUXLANDLIBRARIES

Requesting
community input
on library services
for our upcoming
Strategic Plan.
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KEY CHALLENGES

A few key challenges emerged from the research process:

1. Fast growth of service area, with newcomers
comprising diverse nationalities and socioeconomic
groups. A hub for information about the
community, government and other services is
needed.

2. Perception that Siouxland Libraries are primarily
a place to check out books. There is less
understanding of how Siouxland Libraries can be
a community hub and the variety of exciting and
useful services potentially available.

3. Assumption that brick and mortar locations are the
only way to provide services, particularly in rural
areas. There is a gap in community understanding
about all the ways library services can be delivered.

4. Assumption that most library users are from
underserved communities; patrons are in fact from
many socioeconomic groups.

5. Lack of central staff responsibility for outreach/
partnerships and need to leverage community
service agency relationships with clients and
provide library services at partner facilities.



STRATEGIC PLANNING GOALS AND OBJECTIVES

During the community input process, desire for library services in four goal areas became clear:

/17)
4nde s Kafa

ghd<s kada

Goal Statement: Siouxland Libraries will provide Goal Statement: Siouxland Libraries provide
experiences that bring the community together experiences that surprise and delight and are
and celebrate Sioux Falls/Minnehaha County’s rich the center for lifelong learning in Sioux Falls and
traditions and embrace the diversity of a dynamic Minnehaha County.

and growing community.

Siouxland Libraries will be the partner of choice for
service agencies and community leaders.

Goal Statement: Siouxland Libraries are dynamic, Goal Statement: Siouxland Libraries will be a good
flexible welcoming spaces for people to gather, neighbor and community member through sound
learn, connect and have fun. environmental practices, socially responsible policies

and practices with sustainable growth and value to
the public. Support City’s sustainability efforts.

LibrarylQ | Siouxland Libraries 6
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Goal Statement:
Siouxland Libraries will provide experiences that bring the community together and
celebrate Sioux Falls/Minnehaha County’s rich traditions and embrace the diversity of

CEE
x

a dynamic and growing community.

Siouxland Libraries will be the partner of choice for service agencies and community
leaders.

STRATEGY OBJECTIVE TIMELINE
Create understanding among 40% of the service area
population that libraries are places to connect with the Throughout the
community, access exciting new technology, have fun planning period
Educate and enrich lives by conducting ongoing communication  { (Fy2023-2028)
. campaign.
residents about
. Market services by researching initiatives such as
modern Ilbrary podcasts, video tutorial series, outreach opportunities, Q2 FY2023
SerViceS. etc. Launch one unique service.
Increase new cardholder activity 5% by sending
¢ FY2023
welcome newsletter specifically to new cardholders.
Centralize
responSIblllty Create a Community Engagement Coordinator position FY2023
for partnerShipS/ and hire one FTE.
outreach.
Develop consistent cross-marketing opportunities
L with four partners and focus on the top three Library FY2024
everage services.
PartnerShlps for Raise profile by presenting at community events
. (city council meetings, local community service FY2024
marketlng' organizations, etc.) four times annually and connecting
with one community group per month.
Support digital Amplify effort by partnering with IT professionals from
. four organizations in the community to provide one-on- FY2025
eqUIty. one digital training.




Act as City
and County
information hub.

Offer services
beyond library

walls.

Embrace diverse

cultures.
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Leverage library reputation for warmth and friendliness
by posting on social media with info about government
services and requirements each month.

Position library as center for community improvement
activities by sharing community improvement project
info quarterly through social media and newsletter
postings.

Increase impact by taking reading programs out into
the community. Partner with one educational institution
per year in order to promote reading in a meaningful
and measurable way.

Expand multicultural marketing efforts by researching
most effective channels for specific communities. Select
one channel and execute one campaign annually.

Improve offerings to Spanish speakers by reviewing
Spanish language physical collection performance
annually.

Unite and inspire the community by hosting one large
event each year.

Throughout the
planning period
(FY2023-2028)

Throughout the
planning period
(FY2023-2028)

Throughout the
planning period
(FY2023-2028)

Throughout the
planning period
(FY2023-2028)

Throughout the
planning period
(FY2023-2028)

Throughout the
planning period
(FY2023-2028)
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for lifelong learning in Sioux Falls and Minnehaha County.

o Goal Statement:
g// e Siouxland Libraries provide experiences that surprise and delight and are the center

STRATEGY

Support
ecohomic

development.

Encourage

reading.

Support early
literacy and

education.

OBJECTIVE

Determine local business needs by conducting one
survey. Design two services to enhance new-to-the-
community employees.

Provide personalized reading suggestion lists by
request on the website by rebranding the Book Butler
program. Increase participation by 50%.

Increase access by focusing collection development to
meet specific community needs (bestsellers, eBooks)
and shorten wait times by 5%.

Provide Student Cards via partnership with Sioux

Falls School District and Minnehaha County School
Districts (Baltic, Brandon Valley, Garretson, Tri-Valley
and West Central) to increase access to library services.
Promote program to 100% of Sioux Falls School
District’s elementary students and 25% of middle and
high school students. Develop partnerships with the
Minnehaha County School Districts and other private
schools in Sioux Falls.

Celebrate reading throughout the year by hosting one
spring reading challenge starting in FY2023. Establish a
baseline of participation and increase 5% each year.

Support literacy by increasing Summer Reading
participation by 5% each year.

Engage parents by focusing efforts on three large
parent education programs each year. Establish
baseline of participation in 2023, increase participation
by 5% each year.

Focus efforts on preparing children for kindergarten.
Leverage 1000 books before Kindergarten. Increase
participants by 5 percent each year of plan.

TIMELINE

Q1 FY2024

FY2023

Q4 FY2024

FY2023-2025

Throughout the
planning period
(FY2023-2028)

Throughout the
planning period
(FY2023-2028)

Throughout the
planning period
(FY2023-2028)

Throughout the
planning period
(FY2023-2028)
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Provide life skills programs by investigating

partnerships and/or offering one series each quarter in FY2023
IntrOduce areas such as financial literacy, sewing and mending,
innovative affordable living (couponing, etc).
services Create a greater depth of virtual offerings by exploring Throu.ghout t.he
° three service options annually and implementing as planning period
possible. (FY2023-2028)

Understand the impact of library fines on patrons and

result of removing library fines on collection access by Q2 FY2023
performing cost/benefit analysis. Use data to explore

becoming a fine free library system.

Raise awareness.

Reach users and nonusers with information about

services by leveraging analytical data and strategic FY2023
marketing channels. Identify three patron segmentation

groups and launch a communication campaign.

Increase adult engagement by investigating a once-a-

month series of author visits and speakers with focus

on specific topics and consistent day/time. Could be FY2024
ticketed and fundraiser or sponsored. Include virtual/

PrOV|de ongoing option.
access to new Support technology adoption by providing one-on-one
(P instruction at least four days per month, including help
and eXIStlng on how to download and stream content to personal FY2025
technology. devices.
Increase convenience for patrons by providing 30% of Throughout the
programs during the evening or weekends for working planning period

families and single adults. (FY2023-2028)




STRATEGY

Encourage
residents to
gather and
connect.

Optimize access
in rural areas.

Modify
Downtown
location.

Modify Prairie
West and Oak
View branches.
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4
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Goal Statement:
Siouxland Libraries are dynamic, flexible welcoming spaces for people to gather,
learn, connect and have fun.

OBJECTIVE

Provide a branded, system-wide Memory Lab service by
leveraging current scanning equipment to digitize print
photos at three locations. Consider adding additional
equipment.

Provide space for multigenerational gathering by
finding opportunities to partner with City Parks and
Recreation four times per year.

Create more space for people to gather, access
information and technology in all locations by
evaluating and finding opportunities to refresh one
branch per year.

Provide more effective service delivery for low-use
branches by evaluating three options including pop-up,
mobile, or locker services.

Identify three options for a larger, multi-use facility in
Hartford by partnering with the local government.

Create more efficiency by redesigning the staff area for
increased storage and public space.

Offer a high quality coffee bar with snacks by
releasing an RFP for private operation with contractual
obligations for hours of operation and products.

Support after school programs by monitoring public
schools’ program development and identifing needs
that Libraries could fill.

Increase options for families by exploring offering
three afterschool options such as a STEAM area for
elementary and middle grades students.

TIMELINE

FY2023-2025

FY2026

Throughout the
planning period
(FY2023-2028)

FY2024

FY2025

FY2025

FY2025

FY2023 and FY2024

FY2023
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Optimize

Mobile Unit.

Leverage efficiency by partnering closely with City
Parks and Recreation and County agencies to ensure six
visits per year coincide with other public events.

Increase Mobile Unit visibility by continuing to visit six
farmers’ markets, holiday and other public events per
year.

Determine return on investment by continuing to track
hours of service, hours in maintenance/repair and all
associated costs.

Throughout the
planning period
(FY2023-2028)

Throughout the
planning period
(FY2023-2028)

Throughout the
planning period
(FY2023-2028)
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Goal Statement:

Siouxland Libraries will be a good neighbor and community member through sound
environmental practices, socially responsible policies and practices with sustainable
growth and value to the public. Support City’s sustainability efforts.

CEE
x

STRATEGY OBJECTIVE TIMELINE
Determine whether the current process continues to
be the most sustainable by verifying current reuse and FY2026
recycling of materials that have been withdrawn from
Reduce waste the collection.
Throughout the

Reduce carbon footprint or wasteful practices by asking
staff to notice and implement four ways to improve
each year throughout the system.

planning period
(FY2023-2028)

FY2023 - Bookmobile
FY2024 - Courier and
Downtown vehicle
FY2025 - Rural East
and Rural West vehicles

Increase efficiency by collaborating with courier, City
vehicles and Bookmobile for planning/scheduling.
Evaluate two vehicles/programs per year.

Minimize fuel
consumption.

Optimize staff

time.

Reduce travel distance for patrons by investigating
provision of lockers for materials pickup throughout the
community. Pickup lockers can be located at parks and
recreation sites, fire stations, etc.

Continue to encourage walkable/bikeable/short
commute communities by offering quality library
services at multiple locations throughout the city and
county.

Educate residents about responsible consumption by
offering four focused library programs each year.

Provide best possible access to resources for patrons
without physically traveling to a library by improving
the website.

Provide programs in a variety of spaces throughout

the service area (parks and recreation spaces, etc.) to
increase convenience, shorten travel distance and reach
a larger audience.

Reduce staff time spent switching tasks by evaluating
staff scheduling and meetings/trainings to determine
necessity.

FY2025

Throughout the
planning period
(FY2023-2028)

Throughout the
planning period
(FY2023-2028)

Throughout the
planning period
(FY2023-2028)

Throughout the
planning period
(FY2023-2028)

FY2023
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Encourage
outdoor
activities.

Reduce public
new equipment
consumption.

Encourage early literacy by creating a permanent story
walk in partnership with City Parks and Recreation.

Educate patrons by offering resources for home
gardening and three programs on organic gardening,
composting, etc. annually.

Improve technology access by investigating providing
laptops and Wi-Fi hotspots for circulation beyond
library buildings. Plan for some loss in annual budget,
as would happen for print collection.

Improve access by increasing the Library of Things by
five items per year.

FY2024

Throughout the
planning period
(FY2023-2028)

FY2023

Throughout the
planning period
(FY2023-2028)
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APPENDIX |: ENVIRONMENTAL SCAN

Siouxland Libraries serve a dynamic and fast-growing community. From its inception in 1856 on the banks of
the Big Sioux River, Sioux Falls has been an important South Dakota community. The history, development
and continued population and economic growth of Sioux Falls is intricately related to the river and falls, with
major industries continuing to be banking/financial services, agriculture, health care, manufacturing and
transportation as well as the service industry.

Siouxland Libraries also serve Minnehaha County. Formed in 1995 and covering 814 square miles, Siouxland
Libraries was created by merger of the Sioux Falls Public Library and the Minnehaha County Rural Public
Library.

Siouxland Libraries’ service area population is 230,819. In 2020, there were 96,842 cardholders, representing
approximately 42% of the 89,354 population, which is strong market penetration for a public library.

The City is coming together in the One Sioux Falls framework, which guides work for strategic community
growth.

ONE SIOUX FALLS FRAMEWORK

The One Sioux Falls framework guides our
work for strategic community growth.

Each of the four focus areas are supported

by innovation, engaging people, and
sustainable growth.

Safety & Health: Provide a safe community in

which the health and well-being of our citizens
is above the national average.

Accessible Housing: Foster the availability
SIOU X FA L L S of housing options at all income levels,

v throughout the city.

Workforce: Continue to develop a community
with a quality of life that will attract and retain
the best employee base in the United States.

C' s: Support a community where

8 .
&
§ sl of}l;v ;;LLS kldS and families want to be, and can thrive.

This is supported by innovation, engaging people, and sustainable growth.
Siouxland Libraries are incorporating metro-wide goals for innovative growth into their daily and long term
actions as the library leading the way in the community.

Demographics

Minnehaha County’s population of 197,214 makes it the most populous county in South Dakota, containing
over 20% of the state’s population’. The county seat is Sioux Falls, the largest city in South Dakota. In the
Sioux Fall Metropolitan Area, the average household size is 2.46 people. About one-third of all households

'US Census American Community Survey. https://www.census.gov/acs/www/data/data-tables-and-tools/narrative-profiles/2020/report.
php?geotype=msa&msa=43620 Accessed 4-6-2022.
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(33.5 percent) have one or more children under the age of 18; 23.6 percent of all households have one or
more people 65 years and over.

The average median income in Minnehaha County is $61,772 (compared to South Dakota median $59,896)2

with 8.7% of the population under the poverty level. Sioux Falls has a 2.8% unemployment rate, far lower than
the national average of 6.2%.

Household Income in Minnehaha County, South Dakota in 2016-2020

e

Less than $10,000 4.4
$10,000 to $14,999 33
$15,000 to $24,999 7.8
$25,000 to $34,999 9.9
$35,000 to $49,999 13.0
$50,000 to $74,999 19.5
$75,000 to $99,999 15.3
$100,000 to $149,999 16.5
$150,000 to $199,999 6.1
$200,000 or more 4.2

Types of Households in Minnehaha County, South Dakota in 2016-2020

T

Married-couple households 46.0
Cohabiting Couples 7.2
Male Householder 20.2

No spouse/partner present

Female Householder 26.6
No spouse/partner present

2US Census. https://www.census.gov/quickfacts/fact/table/SD/BZA210219. Accessed 4-14-2022.
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Percent of the Population 5 years and over who Speak a Language other than
English in Sioux Falls, SD Metro Area in 2016-2020

A, o=

Spanish 3.0
Other Indo-European languages 22
Asian and Pacific Islander languages 0.7
Other languages 24

In Minnehaha County, an estimated 93.2 percent of residents are U.S. natives. 62.2 percent of Sioux Falls,
SD residents are native South Dakotans with 6.8 percent of Sioux Falls Metropolitan residents born in other
countries. An estimated 59.8 percent of these residents entered the United States prior to 2010.3

Digital Access & Technology in Minnehaha County

Types of Computers in Sioux Falls, SD Metro Area in 2016-2020

e

Desktop or laptop 81.2
Smartphone 85.8
Tablet or other portable wireless computer 65.8
Other computer 2.1

Sioux Falls residents have strong access to technology. 94.2 percent of households in Sioux Falls, SD Metro
Area had a computer, and 88.8 percent had a broadband internet subscription.*

3US Census American Community Survey. https://www.census.gov/acs/www/data/data-tables-and-tools/narrative-profiles/2020/report.
php?geotype=msa&msa=43620 Accessed 4-20-2022.

*US Census American Community Survey. https://www.census.gov/acs/www/data/data-tables-and-tools/narrative-profiles/2020/report.
php?geotype=msa&msa=43620 Accessed 4-20-2022.
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Types of Computers in Minnehaha County, South Dakota in 2016-2020

)

Desktop or laptop 79.9
Smartphone 86.0
Tablet or other portable wireless computer 64.1
Other computer 2.1

Education

Sioux Falls has a significant number of high-school educated residents. Of those 25 years and over, 93.5
percent had at least graduated from high school and 33.9 percent had a bachelor's degree or higher. An
estimated 6.5 percent did not complete high school.

The total school enrollment in Sioux Falls, SD Metro Area was 64,966. Sioux Falls children’s nursery school

enrollment was 4,859 and Kindergarten through 12th grade enrollment was 46,936. Students college or
graduate school enrollment numbered 13,171.5

Educational Attainment of People in Sioux Falls, SD Metro Area in 2016-2020

)

Less than high school diploma 6.5
High school diploma or equivalency 26.5
Some college, no degree 20.3
Associate's degree 12.8
Bachelor's degree 234
Graduate or professional degree 10.5

*US Census American Community Survey. https://www.census.gov/acs/www/data/data-tables-and-tools/narrative-profiles/2020/report.
php?geotype=msa&msa=43620 Accessed 4-20-2022.
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APPENDIX 111: PATRON SEGMENTATION BY CONSUMER GROUP

Data from the LibrarylQ analytics platform provides insight into Siouxland Libraries patron needs and
interests. The chart below includes information about Siouxland Libraries patrons who checked out physical
materials during 2021. Anonymized patron information was mapped to Claritas® consumer information to
provide deep understanding of patron needs and interests by household. This data will assist Siouxland
Libraries in allocating budget for resources, services and collection development. A deep understanding of
demographics, lifestyle and behaviors can be used to create effective marketing strategies, engagement
efforts, programs and outreach.

Key Takeaways
Segment Household | Household Household % of Total % of Total % of Total
Name Income Technology | Age Range Siouxland Siouxland Library Print
Households | Households | Checkouts
That Are
Library
Patrons
Accumulated | Upscale Average to 35-55 19.41% 24.33% 34.44%
Wealth High
Cautious Lower Low 65+ 13.89% 10.80% 10.06%
Couples Midscale
Conservative | Upscale Low to 55+ 7.76% 8.34% 9.49%
Classics Average
Affluent Upscale Average 55+ 7.62% 8.60% 9.26%
Empty Nests
Young Upper Average Age <55 8.05% 8.92% 9.01%
Accumulators | Midscale
Young Lower Average to Age <55 17.07% 15.52% 9.97%
Achievers Income High
Mainstream Upper Low to 25-50 6.90% 6.69% 5.79%
Families Midscale Average
Midlife Lower Low 65+ 4.22% 4.28% 4.53%
Success Midscale
Striving Lower Average to Age <55 9.65% 8.10% 4.06%
Singles Income High
Sustaining Downscale | Low 55+ 3.95% 3.15% 2.71%
Seniors
Sustaining Lower Average Age <55 1.47% 1.26% 0.69%
Families Income
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Accumulated Wealth

31%
31%

2 ggzg @ 77%
m| Olvinirs Married

Median Household Income: $ 110,950
INCOME PRODUCING ASSETS

=< $50K

= $50K - $99K

u $100K - $249K

n $250K - $499K

= $500K - $999K
$1 Milion+

Highest volume of print materials checkouts

Suburban environment with emphasis on families with children
Educated parents with high-salary professional careers

Above average use of technology, great for STEAM related programs and activities

PRIZM® PREMIER LIFESTAGE

02 Networked Neighbors 11 Fast-Track Families

05 Country Squires
06 Winner's Circle
10 Executive Suites

ONLINE/SOCIAL TELEVISION

« LinkedIn » NFL Draft

« ESPN = Peyton’s Place
= HBO NOW = Top Chef

= NHL team site = Comedy Central
= Event tickets = Southern Charm

&

Highly educated, with high salary professional

careers

Lifestyle is centered around their children

Owns the latest, greatest technological gadgets
= Watches sporting events on Big Ten Sports

Network

Uses the Internet to purchase vacation

packages, sporting goods, and home

improvement items

TECH USAGE
No-Tech Low-Tech Mid-Tech High-Tech

5 Copyright ®2022 Claritas, LLC. Confidential and proprietary,

st 190 nivs

©

Uses social networks for exdusive offers and
coupons and to review products/services

Loves to travel and eat out at restaurants like
Chipotle

Prefers shopping at Crate & Barrel to furnish
their houses, and Anthropologie or Old Navy for
attire

Segments in this life stage own a wide range of
vehidles from Audi to Acura to Volvo

Enjoys playing a variety of sports, such as
skiing, snowboarding, running, and tennis

Stays at short-term rentals, such as an Airbnb,
and Westin and Hilton hotels

SKIING SOCCER TENNIS
MARATHONS TRAVEL
COLLEGE SPORTS

P> claritas
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Cautious Couples

® |Interestis in DIY, tools and the home

e Prefer to stay in local setting over venturing out

* Retirement phase: lean more toward comfort and casual areas
]

et® 3] M3 -

n==] Cautious

32 Traditional Times
36 Toolbelt Traditionalists 49 American Classics
38 Hometown Retired
41 Domestic Duos

Lower-tech; reads the newspaper and favorite genres (crafting, current affairs, cooking)

PRIZM® PREMIER LIFESTAGE

13%

46 Heartlanders

S
HHs

52 Simple Pleasures
53 Lo-Tech Singles

Couples 43 City Roots
HOUSEHOLD KIDS ONLINE/SOCIAL TELEVISION . = &
AGE <18 « AARP . INSP Likely to choose a night out over relying on
18-24 ~ Eafa S s technology to entertain them
N a Ny a0 : O'z et e Prefers dining at restaurants like Cracker Barrel
g 2% + Email at the Oory or Golden Corral
554 with « Shopping sites * NASCAR races - ) ) )
= Kids wBpnanza »  Shopping excursions usually indude Stein Mart,

14%

50%
82%
Home

Owners @\)

53%
Married

&

N
m

JC Penney, and Big Lots

Owns domestic brand vehicles such as Buick,
Chevrolet, or Lincoln

Walker, Texas Ranger

Does not travel often, but when vacationing
enjoys going on guided tours and visiting
casinos

Typically beginning their empty-nest years

Median Household Income: $ 38,795

INCOME PRODUCING ASSETS
4% 4%

» $250K - $499K
s $500K - $999K
$1 Million+

L/

No-Tech

11 Copyright ®2022 Claritas, LLC. Confidential and proprietary.

Reads the local newspaper as well as fraternal

o —

Low-Tech

Maintains easy-going and predictable lifestyles
Enjoys reading and eating out at restaurants
with good values

Listens to dlassic country or soft adult

GOLF FIGURE SKATING
FORMER MILITARY
NASCAR RETIREMENT

< $50K contemporary music
D SR magazine

-4
= $100K - $249K TEGH E

Mid-Tech High-Tech

P> claritas
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Conservative Classics

M2 —

Classics

HOUSEHOLD KIDS

AGE <18

18-24
;: 24%
45-54 Wléh
=7 28% Kids
65-74 31%

s+ 8%

0,
Ao By
m Married
Owners

Median Household Income: $ 87,167
INCOME PRODUCING ASSETS

v =< $50K
! = $50K - $99K
4 u $100K - $249K
= $250K - $499K
18%

= $500K - $999K
$1 Milion+

Conservative

Partakes in outdoor leisure activities (boating, golf)
Interest in local events and cultural opportunities
Typically not up-to-date on latest technology
Watches live TV and listens to talk/personality radio

PRIZM® PREMIER LIFESTAGE

17 Urban Elders 22 Middleburg Managers U S
18 Mayberry-ville 24 Pickup Patriarchs 0 s
19 American Dreams 28 Country Casuals 1 1 /0 HHS
20 Empty Nests

©

ONLINE/SOCIAL TELEVESION Spends 50+ hours a week watching live TV

* PGA Tour » The }?OOd Figh;t] programming
. j ivel
: AARP, et Tn; a.Live = Eats at Outback Steakhouse, Bonefish Grill, or
« NHL Sl,tes,,  Flea Market Flip any upscale restaurant
* Finandal/investment o Cu!lege Football Shiops:at Cabela’s, Neman Marcus;-and
sites « Reidout

Bloomingdale's
Tends to own a RAM, Mercedes-Benz, or Subaru

@ = Enjoys traveling to Alaska, Canada, and Europe

) f = Frequently buys and sells investments through a
broker

= Not typically up-to-date with the latest
technology
Has a child in/finishing college and looking
forward to retirement
Enjoys the cultural options available in their
communities

= Listens to new/talk/personality radio

BOATING THEATER GOLF

TECH USAGE MUSEUMS HORSE RACING
temml—)  RETIREMENT PLANNING
No-Tech Low-Tech Mid-Tech High-Tech

10 Copyright ®2022 Clantas LLCConﬁdenual and proprietary. > claritas
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Affluent Empty Nest

* Well-educated group with high literacy levels
e Enjoys taking vacations and traveling

e Engaged in community and current events

]

Maintains lawn, garden and home's interior style and curb appeal

HOUSEHOLD KIDS

<18 .

8%
with

Kids
Home @ 14%
Oitiers Married
Median Household Income: $ 137,551

INCOME PRODUCING ASSETS
1%

/,_E\H\ 95%
i1]

= < $50K

= $50K - $99K

= $100K - $249K
= $250K - $499K
» $500K - $999K
s $1 Million+

M1 — Affluent
Empty Nest

PRIZM® PREMIER LIFESTAGE

9% wi:

‘ 01 Upper Crust 08 Gray Power
03 Movers & Shakers 09 Big Fish, Small Pond
07 Money & Brains 12 Cruisin’ to Retirement

]

ONLINE/SOCIAL TELEVISION fish Grill bba

« PGA Tour Political debates Eats at Bonefish Grill, Carrabba’s, or any upscale
/ restaurant

« News/current events CNN Films s «

 Finance sites Reidout Reads The:New York T imes

Shops at Bloomingdale’s, Stein Mart, and
Nordstrom

« Online travel sites PGA Tour events

The Good Fight

* e s e e

Owns Mercedes-Benz, Lexus, or Audi
Lives in fashionable home with well-manicured

{@ lawn
: = Online behavior centers around their finandal

investments and keeping up with current events
« Lives in the richest addresses in the nation
Highly educated executives and white-collar
professionals that are nearing retirement, if not
already retired
Spends their free time vacationing
« Community leaders who donate to public radio,
volunteer for environmental groups, and vote
reqularly in elections

GOLF SYMPHONY TENNIS

TECH USAGE

* CHILD IN COLLEGE LIVE
NoTech  lowTech  MidTech  HighTech THEATER TRAVEL

9 Copyright ®2022 Claritas, LLC. Confidential and proprietary. ﬂ » claritas
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Young Accumulators

Lives in mid-size homes w/interest in home improvement/projects
Mix of professional and managerial jobs

Strong inclination to use the Internet for shopping and researching products, reads book reviews
Enjoy outdoor activities (hunting, fishing, baseball) and owns bounty of sports equipment

PRIZM® PREMIER LIFESTAGE

F2 —Young 26 Home Sweot Home. 30 Pools & Pativs 80/ U.S.
Accumulators | 27 bis Sy Femiies O HHs

©

HOUSEHOLD KIDS ONLINE/SOCIAL TELEVISION 2

AGE <18 « Sling TV o Nick Ir . Research%_ products online and spends over
18-24 2 $2,500 online a year

* YouTube « Street Outlaws: Fastest s S .

25-34 : = Eats at Zaxby's, Sonic, and Hardee's
S 52% « Pinterest « Disney Channel )
A with « NASCAR « NFL Network = Shops at Academy Sports + Outdoors, Sam's

g Kids : Club, and Bass Pro Shops
5-64 » RetailMeNot » Comedy Central

&5-74

Owns RAM vehides, but also favor GMC and
Dodge

@ = Enjoys outdoor activities such as hunting and
0, owns lots of sporting equipment
Zal 78% @ 68% Q

Home -
] m O Married

S5+

Lives in mid-sized homes and stays busy

» = remodeling and making improvements
Median Wousehiold Yncome: § 76,927 = Listens to SEC sports and country radio
INCOME PRODUCING ASSETS + Frequently attends high school sports events
2% 1%1% » Adults typically have college educations and
| work a mix of white-collar managerial and
\ n < §50K professional jobs
= $50K - $99K
= $100K - $249K TECH USAGE BASEBALL HUNTING
= $250K - $499K AARNCT A
Ciaik s s e— MONSTER JAM PET
$1 Milion+ No-Tech Low-Tech Mid-Tech High-Tech OWN ER FISHING
6 Copyright ®2022 Claritas, LLC. Confidential and proprietary. ’ C|al’ltaS
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Young Achievers

e Ethnically diverse group

* Heavily engaged with technology (streaming, online shopping) and different social media platforms
(Youtube, Instagram, etc.)

e Interested in going back-to-school or moving

e Prefer experiences (hiking, travel, theme parks, dining out) over materials

PRIZM® PREMIER LIFESTAGE

Y2 - YOU ng 40 Aspiring A-:.;sters :2 :tetro (;.rad; : 7 0/ U.s.
- 47 Striving Selfies ing Single
ACh |eve rs 48 Gener:tion Web R ? 0 H HS

]

KIDS ONLINE/SOCIAL TELEVISION < i

Spends 10+ hours a week streamin eo

e <18 = YouTube = Basketball Wives oﬁl?nes O /el siesong Vil

5-34 20% 249, o Hulu i k?l‘;xé Hip:Hop = Spends heavily on name brand materials and

3544 19% it * Snapchat 7 dining out, but eats at fast food restaurants

pige RO wrgh o CareerBuilder = Video Music Awards frequently

Kids
:;j 2% 2% * Monster.com = BladcTnk dCrew Shops at Burlington, Ross Dress for Less, and
s o * BET Awards Family Dollar

1%

Planning vacations centering on hiking, spa

n. 30% 0
/D\m\ Homa 24 /f) activities, and theme parks
u:‘l:l Owners Married = Enjoys sporting events, such WWE, Mexican = Listens to Mexican Regional, Spanish Tropical,

. . league soccer, and Monster Jam and Spanish Adult Hits
Median Household Income: $ 24,813 Looking for a new job, and often attends job

@‘@}? = Owns vehides made by Nissan and Hyundai
|

INCOME PRODUCING ASSETS and recruitment fairs
4% 2% + Heavy focus on maintaining their social lives
= Interested in moving or going back to school in
‘ n < $50K the next year s
» $50K - $99K « Ethnically diverse
2 5100K= 549K TECH USAGE WWE BACK TO SCHOOL

» $250K - $499K

» $500K - $999K ﬁ MONSTER TRUCKS
$1 Million+ No-Tech Low-Tech Mid-Tech High-Tech ESPORTS JOB FAIRS

3 Copyright ©2022 Claritas, LLC. Confidential and proprietary. > claritas
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Mainstream Families

Partakes in outdoor-related vacations

Heavy focus on children and family-friendly activities
Emphasis on maintaining active family lifestyle, promote sports and love of the outdoors
Interested in social networking and online gaming

F3-

Families

HOUSEHOLD KIDS

AGE <18
18- 6%
2534 26%
34 299 54%
55 20% with
5564 10% Kids
@ | 0%

e | 0%

TN 50%
m] Home %D :

J:B:l Owners (- Married

Median Household Income: $ 64,991

INCOME PRODUCING ASSETS
3% 1%

\

s < $50K

= $50K - $99K

= $100K - $249K

= $250K - $499K

= $500K - $999K
$1 Million+

Mainstream

PRIZM® PREMIER LIFESTAGE

33 Second City Startups 44 Country Strong
37 Bright Lights, Lil City 51 Campers & Camo

39 Kid Country, USA

ONLINE/SOCIAL TELEVISION

* Snapchat s Ax Men

« Crunchyroll s Street Outlaws: Fastest
* Reddit * WWE Smackdown

« UFC = Disney Channel

* Monster.com = The Substitute

Looks for deals when shopping online or in-
person

Raises their families in small-town settings
Plans to get married or have child in next year
Maintain lifestyles befitting large families and
buy groceries in bulk

Listens to high school sports and Active Rock

on the radio
TECH USAGE
No-Tech Low-Tech Mid-Tech High-Tech

7 Copyright ©2022 Claritas, LLC. Confidential and proprietary.

99%0 i

Uses social networks to play games but despite
their age, they are somewhat low in their tech
use

Eats at fast food chains like Zaxby’s, Hardee's,
and Dairy Queen

Shops primarily at Academy Sports + Outdoors,
GameStop, and Dollar General

Typically owns a Dodge, GMC, or Chevrolet

Travels to theme parks and enjoys both
mountain and adventure vacations

D

%
MONSTER JAM FISHING

HUNTING PET OWNER
BACK TO SCHOOL

P> claritas
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Midlife Success

]

* Interested in travel and outdoor activities/sports
e Engaged in technology and its many offerings

® Interest in adult fiction and nonfiction

Success

b @ 55%
Owhcrs Married
Median Household Income: $ 73,911

INCOME PRODUCING ASSETS
7%

A

/Q‘n\ 59%
m

= < $50K

= 50K - $99K

= $100K - $249K
= $250K - $499K
= $500K - $999K
« $1 Milion+

-/

Y1 - Midlife

Children-oriented families require wide selection of children’s material

PRIZM® PREMIER LIFESTAGE

04 Young Digerati
13 Upward Bound

25 Up-and-Comers

ONLINE/SOCIAL TELEVISION

« Yelp = US Open Tennis

« HBO Now » Video Music Awards
* Meetup.com « Southern Charm

« NBA League Pass + Top Chef

« LinkedIn « Shahs of Sunset

&l

Researches travel plans online
« Likely to move or change address in next year
« Streams music via Spotify, Stitcher, and Tuneln
« Listens to Alternative music, as well as
Rhythmic Adult Contemporary and Spanish

Contemporary
TECH USAGE
No-Tech Low-Tech Mid-Tech High-Tech

2 Copyright ©2022 Claritas, LLC. Confidential and proprietary.

31 Connected Bohemians
34 Young and Influential
21 The Cosmopolitans 35 Urban Achievers

9% 1

©

Eats at Chipotle, California Pizza Kitchen and
organic/health food restaurants

Shops online and in-store at men’s and women's
retailers, like Bloomingdale’s, Nordstrom and
Crate & Barrel

Owns luxury vehides like an Audi, BMW, or
Acura

Partidipates in skiing and snowboarding, while
also enjoying tennis and yoga

Enjoys traveling extensively to locations such as
Los Angeles, New York City, and Europe

TRAVEL ORGANIC FOOD
YOGA NBA SKIING
TENNIS MARATHONS

P> claritas
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Striving Singles

High percentage of households that check out print materials
Actively use social media and on the hunt to find a new job and/or go back to school
Interest in fiction, mysteries, thrillers, YA and graphic novels
More focused on print material over ematerial

Singles

HOUSEHOLD KIDS

AGE <18

18- = 8%

%534 22%

»o I 22 | 39%
4554 89 with
556 18% Kids

654
TS

0%

/c;”\ :gz‘; @ 25%
m 1
M Owners Married

Median Household Income: $ 21,870

INCOME PRODUCING ASSETS
2% 1%

|
= < $50K

= $50K - $99K

3%

= $100K - $249K
$250K - $499K

Y3 —Striving

PRIZM® PREMIER LIFESTAGE

55 Red, White & Blue
59 New Melting Pot

64 Family Thrifts

el U.S.
60 Small-Town Collegiates g: ;ew g:;i"“ﬂ?'?gs 1 O 0/ O HHs

63 Low-Rise Living

ONLINE/SOCIAL TELEVISION

* YouTube ¢ The New Edition Story
» CareerBuilder « Love & Hip Hop

« Facebook Atlanta

« WWE.com = Basketball Wives

+ Coupons.com = BET

« Black Ink Crew

©

Works entry-level service jobs and uses
CareerBuilder.com to search for new jobs
Relies on public transportation

Enjoys Monster Jam, NBA Gatorade League,
and WWE

Listens to Gospel and Urban Contemporary
Stays at budget motels like Super 8 or Motel 6

TECH USAGE
No-Tech Low-Tech Mid-Tech High-Tech

4 Copyright ©2022 Claritas, LLC. Confidential and proprietary.

©

Spends over 25 hours a week on social
networking sites

Eats at low budget fast food restaurants, like
Hardee’s, Church’s Chicken, and Chuck E Cheese

Prefers shopping at Family Dollar, GameStop,
and Burlington

Typically owns a Dodge, Buick, or GMC

Does not travel often, but when they do, they
stay at economically-sound motels like Motel 6

WEDDING PLANNING
MONSTER TRUCKS BACK
TO SCHOOL ESPORTS

P> claritas
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Sustaining Seniors

e \Very low Internet and tech usage

* Lives a peaceful, classic small-town life with love of all things local
e Retired and rarely travels due to leaner lifestyle

)

Social life revolves around veteran’s clubs, fraternal organizations and other local groups

PRIZM® PREMIER LIFESTAGE

57 Back Country Folks

Sustaining S o o UiBagyers 70/ (0) ld:s

Se n io rs 67 Park Bench Seniors
:8¥SEHOLD <18 0". / ;. LBV o = Internet usage is very low, but when they do
1824 ' + Little to no Intemet. = INSP browse, it is focused on health-related websites
2534 3 usage = Branded 1 and crafting inspiration
B4 wit; * Facebook = Gunsmoke Often eats at restaurants where you can get a
5 Kids % AARP * Bonanza lot of food for a good price, like Hardee's or
S * Email « The Weather Channel Golden Corral

65-74
s+

Does not shop often, but when they do it is
often at stores such as Dollar General

/\ﬂ 53% o @ « Tends to own a Buick, GMC, or Chevrolet
QI:D\ Home @) ?40 /f) d T = Due to a low income, these seniors rarely travel
arrie
Owners Lives a dassic, small-town lifestyle
: 9 » High school educated with downscale incomes
Median Household Income: $ 22,835
$22. Social life often revolves around activities at

INCOME PRODUCING ASSETS veterans' dubs and fraternal organizations
30, 2% 1%

= Daily life consists of sedentary activities, like
reading, watching TV and crafting

=< $50K = Listens to gospel and classic country
= $50K - $99K NASCAR BULL RIDING
= $I00K-$2K | TecH UsAGE FIGURE SKATING

= $250K - $499K

- $500K - $900K _ RETIREMENT SEWING

$1 Million+ No-Tech Low-Tech Mid-Tech High-Tech FORMER MILITARY

12 Copyright ®2022 Claritas, LLC. Confidential and proprietary. > claritas
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Sustaining Families

e Segment with the lowest number of library checkouts and least amount of households in Siouxland

service area

* Group lives in multi-generation households
* Uses job-seeking websites and weighs back to school possibilities
e Opportunities for outreach to this group as well as evaluation of current targeted services

Families

HOUSEHOLD KIDS
AGE <18
18-24 = 8%
%534 23%
s 21, 570
s I 1% with
5561 15% Kids
6574 8%
S+ _ 20&1
0,
gl W88 (G 35%
M Married
Owners

Median Household Income: $ 40,730
INCOME PRODUCING ASSETS
29 1% _1%1%

\

= < $50K

= $50K - $99K

= $100K - $249K

= $250K - $499K

= $500K - $999K
$1 Million+

F4 — Sustaining

PRIZM® PREMIER LIFESTAGE

42 Multi-Culti Mosaic 61
45 Urban Modern Mix 68
56 Multi-Culti Families

ONLINE/SOCIAL TELEVISION
» fuboTV s Telemundo
» CareerBuilder s Black Ink Crew

« Coupons.com
= NBA League Pass
* MeetUp » BET

* Univision

= Love & Hip Hop Miami

Second City Generations
Bedrock America

Eats at fast food restaurants like Chuck E
Cheese, Wingstop, and Jack in the Box

U.S.
HHs

7%

Shops at discount retailers like Burlington,
Family Dollar, and Ross Dress for Less

Owns a Nissan, Chrysler, or Mazda automobile
Often goes to soccer matches and WWE events
Enjoys going to see a movie on opening

{@ weekend
; Spends 5+ hours a day on social networking
sites
Lives in ethnically diverse neighborhoods
Often first-generation Americans
Many families live with grandparents, parents
and children under one roof o
Modestly educated and struggle to make ends “"/g)
meet L

Listens to Spanish adult hits and Mexican

regional music

TECH USAGE

*

No-Tech Low-Tech Mid-Tech

8 Copyright 2022 Claritas, LLC. Confidential and proprietary.

SOCCER PRO BOXING
WWE BACK TO SCHOOL
LOTTERY ESPORTS

High-Tech
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LIBRARY Wy
STRATEGIES

Proposal for:

Livonia Public Library

Strategic Planning Consulting Services
September 27, 2022




LETTER OF INTRODUCTION

Enna Bachelor

City of Livonia, Michigan
33000 Civic Center Drive
Livonia, Michigan 48154

Ms. Bachelor,
Library Strategies is pleased to submit the following proposal to facilitate Livonia Public Library’s

strategic planning process.

As demonstrated by this proposal, Library Strategies offers unique insights and specialization to support
the Livonia Public Library for its strategic planning goals. Our team includes distinguished members of
the library community, ready to apply their knowledge and experience to guiding the staff, board, and

township and other stakeholders in developing an actionable strategic plan for the Library.

Library Strategies Consulting Group
1080 Montreal Avenue, Suite 2
Saint Paul, MN 55116
Primary Contact & Authorized Agent:
Alayne Hopkins
Director of Programs & Services
(651) 366-6488
(651) 222-1988 fax

alayne@thefriends.org

We look forward to the opportunity to work with the City of Livonia and the Livonia Public Library team

and stakeholders. Thank you for your consideration of our attached proposal.

Best regards,
Alayne’Hopkins

Library Strategies, Civic Center Library Strategic Planning Proposal (9.27.22) Page 2 of 28
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EXECUTIVE SUMMARY

Livonia Public Library (LPL) is a valued public resource for [ ] l
city residents, with robust programming and a history of I Iv n Ia
responsiveness to the needs of the community. As the

Library looks ahead to strategic planning, there is a strong

interest to incorporate the diverse and varied voices of the
Livonia community: Library users, non-users, and stakeholders including board, Friends and staff. This
intentionally inclusive approach will strengthen the Library’s position as an integral resource that

provides meaningful services reflective of the needs of its service area.

The past three years have seen much change for libraries and communities around the country, and in
Livonia, as well. The combined desire to ensure LPL’s services are meeting the needs of all City residents,
answer questions surrounding the best use of facilities, including the fate of the Alfred Noble Branch, as
well as look to what partnerships, technologies, and messaging will position the Library for the future,
means now is an opportune time for the Livonia Public Library to establish a comprehensive strategic
plan. As outlined in our proposed Methodology, Library Strategies utilizes a number of unique tools to
engage and incorporate inputs from a wide range of internal and external stakeholders. This multi-
pronged approach allows us to articulate a vision and goals for LPL that will complement and support

your mission and values.

We propose a broad-based and rigorous strategic planning process that effectively incorporates multiple
community input opportunities with a scope to include facilities, services, collections, programs, and
operations. Community engagement activities include surveys, one-on-one interviews, focus groups
and/or a community retreat, designed to hear and incorporate the diverse voices and visions of the
community. At the conclusion of the strategic planning process, we believe the resulting strategic plan
can set the Library on course to continue its responsiveness to varied community interests, and build a

dynamic future for the Library and community.

Library Strategies believes that our team is well matched to partner with Livonia Public Library
stakeholders on the design of the Library’s next strategic plan. Library Strategies is mission-driven in our
work to provide unique services that facilitate libraries and library support organizations to strengthen

their position and effectiveness in their communities.

Library Strategies, Civic Center Library Strategic Planning Proposal (9.27.22) Page 3 of 28



ABOUT US: QUALIFICATIONS & EXPERIENCE

Library Strategies is a consulting group of The Friends of the Saint

Paul Public Library — the foundation of the Saint Paul (Minnesota) ll B RARY : \’l
Public Library system. We are the only consulting group in the
country based inside of a library support organization. Moreover, ST R AT E G I E S
our consultants are leaders in the national library community, and outstanding professionals in allied

fields, who each offer decades of expertise and a wide range of practical skills.

We offer a unique set of services designed specifically to strengthen libraries and their communities.

These services include:

e Strategic Planning (using our Rapid Results Planning™ model)
e Facilities and Space Planning

e Feasibility Studies + Capital Campaign Counsel

e Staff Planning

e Friends and Foundation Assessments/Plans

e Library Operations Audits

e  Fundraising and Advocacy Training

e Board and Staff Leadership Training

The Friends of the Saint Paul Public Library formally established Library Strategies in 2006, to provide
insights and hands-on assistance solely to libraries and library support institutions. Our teams have
partnered with organizations in 34 states, Eastern Europe, and the Middle East. Clients range from
small libraries in rural Tennessee and Wisconsin, to national bodies like the American Library
Association (ALA) and Council of State Library Agencies (COSLA), to public libraries in places as far

afield as Romania and Saudi Arabia.

We pride ourselves on innovation. In recent years, Library Strategies developed a comprehensive
“capacity building” training program for small and rural libraries in Wisconsin, Minnesota, and North
Dakota. We've also designed a replicable, scalable “train-the-trainer” program built upon our Rapid
Results Planning™ process, which has been rolled out to library directors throughout Georgia, South
Carolina and southeast Florida. Our team also proudly designed, structured, and implemented an exciting

and first-of-its-kind children’s “One Read” program for the State of Minnesota. In 2013, Library Strategies

Library Strategies, Civic Center Library Strategic Planning Proposal (9.27.22) Page 4 of 28



published, Beyond Book Sales: A Comprehensive Guide to Library Fundraising (American Library

Association Press).

Our Mission and Values

Libraries are vital centers for community connection, collaboration, and inspiration. But libraries must

continually hone their skills and adapt to a changing society to thrive. Library Strategies exists to

cultivate your potential — so that you can better serve and strengthen your community over the long

haul.

We strengthen communities, one library at a time.

>

We believe in libraries. We get libraries. We’re a nonprofit housed within a library foundation.
We understand library missions because they are our mission. We also understand the
challenges libraries and library organizations face. We bring this passion and library-focused

knowledge and experience, and tailor it to achieve your goals.

We help you serve your community by engaging your community. We enlist individuals
representing a wide swathe of your community, to get to know their aspirations and help them

understand (and you to articulate) how libraries can help people achieve those goals.

We bring a “comprehensive perspective” to your project. Whether you’re looking for
fundraising, marketing, strategic planning, advocacy, or other guidance, we approach your
project in the whole context of you: your current capacity, your future goals, and your desired

influence on your community.

We turn big ideas into practical insights that help you create meaningful change. We lead
national conversations about the future of libraries, but more importantly, we’ve developed

unique tools and action plans that equip your organization for tomorrow.

We are your ally. We connect with your key stakeholders to engage them in the process, help
them adapt to change, and empower them to be advocates for your plan, so that the results are

meaningful and sustainable after we leave.

Library Strategies, Civic Center Library Strategic Planning Proposal (9.27.22) Page 5 of 28



In short, we are passionate about helping clients deliver on their missions and achieve their visions for
increased community impact. You will find our team smart, experienced, creative, passionate, and

dedicated to libraries.

Library Strategies’ Commitment to Diversity, Equity, and Inclusion

Library Strategies, as part of The Friends of the Saint Paul Public Library, is committed to embracing
diversity, becoming more inclusive, and producing more equitable outcomes through our work. We have
immersed ourselves in ongoing learning and sharing activities related to building our team and
individual strengths for diversity, equity, and inclusion. For example, we have partnered with
consultants to conduct a thorough audit of our organizational practices and create an action plan for
growth. Our teams have been participating in all-staff training sessions with DEI professionals, journal
club style discussions, and creating space for one-on-one and small group discussions. Our goals include
continuous attention to, and growth towards, being an equitable and inclusive organization, and
incorporating organizational and individual values for diversity, equity, and inclusion into our day-to-day

work with each other, our partners, and our clients.

Library Strategies, Civic Center Library Strategic Planning Proposal (9.27.22) Page 6 of 28
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
09/27/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: |If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT  Jody Virnig
PHONE . FAX -
DOLLIFF INSURANCE PHONE . (952) 593-7400 A Ny, (952) 593-7444
6465 Wayzata Blvd. Ste. 850 EMAL o5, Ivimig@dolliff.com
INSURER(S) AFFORDING COVERAGE NAIC #
Saint Louis Park MN 55426-1749 INSURER A :  Citizens Insurance Company of America
INSURED INSURER B : Federal Insurance Company
The Friends of the Saint Paul Public Library dba: Library Strageries INSURER C -
Consulting Group & The Minnesota Center of the Book INSURER D -
1080 Montreal Avenue Suite 2 INSURER E :
Saint Paul MN 55116 INSURER F :
COVERAGES CERTIFICATE NUMBER:  CL2292717347 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR ADDL[SUBR POLICY EFF_| POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
>X| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE ¢ 1,000,000
DAMAGE TO RENTED
| CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 300,000
MED EXP (Any one person) $ 10,000
A OBXD624281 03/02/2022 | 03/02/2023 | peRsONAL & ADV INJURY ¢ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE ¢ 2,000,000
X| roLicy FECOT' Loc PRODUCTS - COMP/IOPAGG | 3 2:000,000
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) $ 1,000,000
ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED ;
A OWNED Ly - SCHED OBXD624281 03/02/2022 | 03/02/2023 | BODILY INJURY (Per accident) | $
| HIRED | NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
X| UMBRELLALIAB X| occur EACH OCCURRENCE ¢ 10,000,000
A EXCESS LIAB CLAIMS-MADE OBXD624281 03/02/2022 | 03/02/2023 | AGGREGATE ¢ 10,000,000
DED | Xl ReTENTION § :000 $
WORKERS COMPENSATION xl PER OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ER 000,000
A N RO O R T NER/EXECUTIVE |:| N/A WBX8966525 03/02/2022 | 03/02/2023 | L EACHACCIDENT $ 2
(Mandatory in NH) E.L. DISEASE - EAEMPLOYEE | 3 1:000,000
If yes, describe under 1.000.000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT [ $ —VFY
. - $2,000,000 Aggregate
Professional Liability
B | (Claims Made) 82558738 03/02/2022 | 03/02/2023

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

Livonia Public Library
32777 Five Mile Rd
Livonia MI 48154
|

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Yzt = K
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FORM OF PROPOSAL
LIBRARY STRATEGIC PLAN

Bid of Library Strategies, a consulting group of The Friends of the Saint Paul Public Library,
hereinafter called Bidder, organized and existing under the laws of or a resident of the State of
Michigan, doing business

as a corporation*.

» o«

* Insert as applicable: “a corporation”, “a partnership” or “an individual”

TO THE CITY OF LIVONIA, MICHIGAN, hereinafter called OWNER:

The undersigned as Bidder hereby declares: that this Bid is made in good faith without fraud
or collusion with any person or persons bidding on the same Contract; that the Bidder has read
and examined the Notice to Bidders, Instructions to Bidders, Bid, General Conditions,
Supplementary Conditions, Agreement, Forms of Proposal, Bond, Specifications and Drawings,
as prepared by the City of Livonia, and understands all of the same; that the Bidder or
its representative has made personal investigation at the site and has become fully
familiar with regard to the conditions to be met in the execution of this Contract*, and the
undersigned proposes to furnish all labor, materials, tools, power, transportation, and
construction equipment necessary for the construction of the Project and performing related work
in full accordance with the aforesaid Contract Documents, including any and all Addenda
officially issued, their receipt of which is hereby acknowledged:

Addendum No. Addendum Date

The work may be awarded per item.

Item No. Item Description Comple_te for the
Sum of:
1 Five-year strategic plan for the City of Livonia Library $ 26,100*
FEE SCHEDULE
ROLE DUTIES PERFORMED HOURLY RATE
Consultant team Planning committee meeting and facilities tour, 1.5 days $225 per hour/$1800 day= $2700
Consultant team Data collection and review, 1 day $225 per hour/$1800 day= $/1800
Consultant team Create, post and manage online English-language surveys, 1.5 days $225 per hour/$1800 day= $2700
Consultant team Analyze and draft survey summary reports, 1 day $225 per hour/$1800 day= ${1800
Consultant team Staff SWOC analysis and write-up, 1 day $225 per hour/$1800 day= §1800
Consultant team Conduct 6-8 stakeholder interviews (English language), 2 days $225 per hour/$1800 day= $3,600
Consultant team Laundh community participants invitation process and session preparations, .5 day ¢$0202n5 per hour/$7800 day=
Consultant team Facilitate RRP™ Retreat or Focus Groups, 3 days $225 per hour/$1800 day= $5,400
Consultant team Draft and finalize Strategic Plan, 2.5 days $225 per hour/$1800 day= $4,500
Consultant team Dashboard measurement tool, .5 day $225 per hour/$1800 day= $900
*this total does not include optional items listed on project budget page

*This requirement does not seem applicable to the bidding for strategic planning services and while all else in this

paragraph applies, Library Strategies has not made personal investigation of the facilities of the Livonia Public Library.

Alayne Hopkins, Sr. Director of Programs & Services, 9.27.22
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In submitting this sealed bid, it is understood that the City of Livonia reserves the right to reject or
accept any or all proposals in whole or in part and waive any irregularities and informalities therein. It is
agreed that this bid may not be withdrawn for 120 days from the opening thereof.

Number of days it will take to complete the project upon being given notice to proceed
DAYS

The contractor and their sub-contractors agree that they will not discriminate against any employee or
applicant for employment, to be employed in the performance of this contact with respect to their hire,
tenure, terms, conditions or privileges of employment, or any matter directly or indirectly related to
employment, because of their sex or age, except when based on a bona fide occupational qualification,
or because of their race, color, religion, national origin or ancestry. (Act 453 P.A. 1976 As Amended)
The contractor further agrees that they will take affirmative action to insure that applicants are
employed and that employees are treated during employment without regard to age, sex, race, creed,
color or national origin. Breach of this contract may be regarded as a material breach of contract.

Bidder will identify business entity as individual, or if doing business under assumed name, indicate
assumed name, partnership, (naming partners), corporation, foreign or domestic (naming principal
officers), and indicate official capacity of person executing proposal and bid.

Date September 27, 2022 £irm Name Library Strategies
(If corporation, partnership, or assumed name)

Address 1080 Montreal Ave., Ste. 2 Signature »‘4@% V%MM’

(Person execufing bid and official capacity)

Print Name Alayne Hopkins

Saint Paul MN
City — State. — Zip Code__ 20116

librarystrategiesconsulting@thefriends.org

Email

Phone 651-366-6488 FAX 651-222-1988

Beth Burns, President (The Friends of the Saint Paul Public Library)

(Names of Principal Officers and designate (If partnership or assumed name, indicate
official capacity) names of owners)

CONTACT PERSON TO WHOM QUESTIONS REGARDING PROPOSAL RESPONSE SHOULD BE
DIRECTED:

Alayne Hopkins
NAME: TITLE: Senior Director of Programs & Services

651-366-6488

PHONE:

alayne@thefriends.org
EMAIL:

To be considered for this project, the following forms must be uploaded to
the MITN website (www.mitn.info) in a PDF format. Proposal responses
shall include in the following order:



http://www.mitn.info/

LIBRARY STRATEGIC PLAN
REFERENCE FORM

Library Strategies

COMPANY NAME:

Reference Company Name: Wilsonville Public Library

City/State: Wilsonville, OR

Summary. of Work Performed:
Library Strategies facilitated the Wilsonville Public Library’s strategic planning process during

2020-2021. The delivery of our RRP™ process was a hybrid project, with some of the work
being completed virtually during the Covid-19 pandemic.

Dates of Work: 2020-2021
Company Contact Person: Shasta Sasser Title:  Interim Director
Phone Number: Email:

503-570-1590 sasser@uwilsonvillelibrary.org

Reference Company Name:  Community Library Network

City/State:  Post Falls, ID

Summary of Work Performed: Library Strategies provided the Community Library Network with a

comprehensive Strategic Planning RRP™ process in 2022 to help the Library maintain direction and focus during its

upcoming service growth initiatives and building projects. Services included staff and community surveys, stakeholder

interviews, and a community retreat. Particular attention was paid to both individual library needs and the overarching
s forthe Network

ates of Work:
2022

Company Contact Person:  amy Rodda Title: Director

Phone Number: 548 7731506, ext. 315 Email: amyr@communitylibrary.net

Reference Company Name: Loudoun County Public Library

City/State: Leesburg, VA

Summary of Work Performed: Loudoun County Public Library engaged Library Strategies for strategic
planning in 2019. The planning process for the Library included staff and community surveys, a community retreat, and
coordinated discussions to identify six Strategic Goals with an Implementation Plan. As a part of the project, Library
Strategies also conducted a Staffing Assessment for LCPL.

Dates of Work: 2019

Company Contact Person:  chang Liu Title: Director

Phone Number: 703-771-5235 Email:  chang.liu@loudoun.gov
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STATEMENT OF QUALIFICATIONS
LIBRARY STRATEGIC PLAN

Respondents must answer all questions. If more space is needed to complete a question,
attach a separate sheet.

Company Name: Library Strategies
1080 Montreal Avenue, Ste. 2, Saint Paul, MN 55116

Address

Contact Person: Alayne Hopkins Title Senior Director of Programs & Services

Phone No.  £01-366-6488 Email | 2@Yne@thefriends.org

16
1. Number of years operating under you present name:

2. Number of years present owners have owned the company: 16

3. How many years of experience does your company have providing the services specified in the bid
documents? years

4. List municipalities/public libraries who the bidder has serviced in the past five (5) years to present:

Name of Municipality Term of Service
Muskegon Area District Library, Michigan Strategic Planning, 2021
Arlington Libraries, Massachusetts Strategic Planning, 2021
Dubuque County Library District, lowa Strategic Planning, 2020-21

Kitchigami Regional Library System, Minnesota Strategic Planning, 2020-2021

Jackson County Library District, Oregon Strategic Planning, 2021-2022

5. General nature of work performed by your company:
Consulting work in strategic planning, fundraising, Friends/Foundations, and board leadership and
training for libraries and library support organizations across the country.

6. Have you performed work for the City of Livonia in the last ten (10) years? If so, please specify:
Year of Service Department Serviced Description of Services
Provided

n/a

SQ-1



7. List the members of the team who will oversee the contract and the roles they will perform.

Name Title Role Years of Experience
Cathi Alloway Consultant Lead consultant, overseeing project 30 yrs

Cindy Fesemyer Consultant Supporting consultant, community engagenjent 4 yrs

Kathy Dempsey Consultant Supporting consultant, community engagement 15 yrs

David Katz Project Manager 8 yrs

8. What challenges to you foresee?

Engaging non-users of the library in community engagement activities is always a challenge. Finding a feasible
solution for the currently shuttered branch is also a consideration and potential challenge.

9. Whatis included in your base price for services? What services will incur additional fees:
Background research, community and staff surveys- English language, 6-8 stakeholder interviews, community

retreat, strategic plan and dashboard; additional services: extra interviews, translated sureys, extra focus groups,
fmptementation pfanming:

COMPANY NAME: Library Strategies

SQ2



PROPOSED PROCESS: Work Plan and Scope of Work

If selected by the City of Livonia and Livonia Civic Center Library, the Library Strategies team will employ
a four-phase process that builds upon itself — moving from data gathering and organizational
assessment, to staff and board input, to community engagement and planning. Rapid Results Planning™
is tailored to yield maximum community input yet focused results, all on an aggressive timetable,

typically 4-6 months from initiation to completion.
Methodology and Tasks

Phase 1: Preparation, Data Analysis & Benchmarking
Strategic Planning Committee Meeting

Library Strategies recommends forming a Strategic Planning Steering Committee at the outset, if one
has not already been organized. This committee will oversee the process; provide local context and
insights; identify key leaders and influencers; and help ensure the final plan is inclusive and
comprehensive. We recommend the Planning Committee be comprised of 8-12 members from the

following individuals:

e Library Director, and one or two other lead staff

e One or two Board of Trustees members

e Friends leadership

e City government representatives as deemed appropriate

e Community leaders representing at least two of the following:
o Business
o Philanthropy

o Education (Livonia Public Schools)

o Arts & Culture
In brief, the role of the Strategic Planning Committee is to:

e Provide critical information on the Library and Livonia service area;
e |dentify key stakeholders to engage in the process;

e  Assist with invitations/logistics for community engagement activities;

Library Strategies, Civic Center Library Strategic Planning Proposal (9.27.22) Page 7 of 28



e Approve and oversee the work plan and timeline; and

e Review drafts of the strategic plan.

The initial meeting of the Planning Committee with Library Strategies will address the following agenda

items:

e Clarify roles/responsibilities for data gathering, reporting, logistics, etc. Agree on the process
and steps of the planning process, including expectations for timing of deliverables.

e Identify critical documents and data to inform the planning process (library usage data,
demographic projections, relevant local government documents, etc.).

e Establish initial focus areas for community input. These could include staffing models, specific
communities, technology infrastructure, operational considerations (such as hours of
operation), alternative models for library service delivery, etc.

e Identify individuals who will be invited to participate in the community engagement phase, with
careful attention given to including a broad representation of residents — both library users and
non-users.

Depending on library and community preferences, Phase 3 Community Engagement will include an in-

person Community Retreat or a series of virtual Community Focus Groups.
Community and Library Assessment

Library Strategies will conduct a data audit and assessment of the current Livonia Civic Center Library

service area demographics, reports, library services, and resources. This audit will review:

e Census data + trends for White Lake Township Library, including:
v Age distribution / Household status

Race and Ethnic background / Special populations

AN

Income / Education

<

Population/ Geographic distribution

<

Economic development projections
e Library data (including branch by branch breakdowns, if applicable/available):

v Circulation numbers and trends for the past 3-5 years

v’ Library visits / programming attendance

Library Strategies, Civic Center Library Strategic Planning Proposal (9.27.22) Page 8 of 28



Technology access and usage

Community outreach efforts

Budget and financial sources

Staffing patterns

Board of Trustees structure and governance

Friends/Foundation fundraising model / patterns

A N N N N N RN

Public relations and marketing

As part of the initial visit, a lead Library Strategies consultant will visit the Livonia Civic Center Library

facilities. (The facilities visit may also be combined with in-person community engagement activities.)
Peer Analysis and Benchmarking

With input from the Library, the Library Strategies consultants will select 2-3 peer libraries to
benchmark. Peers will be identified based on similar community size, community environmental
distinctions, library size (staff, collections, usage), etc. Key areas of interest to Livonia Civic Center
Library for benchmarking are likely to include budgets, funding sources and amounts, staff and
volunteer workers, impact of Friends or Foundation, facilities, outreach services, collections and
resources; specific benchmark targets will be agreed between the Library and the Library Strategies

consultants to assure appropriate scope of this activity.
Phase 2: Stakeholder Input
Community Survey

Library Strategies consultants will design and administer a community survey. This tool will probe the
interests and needs of the Library service area. Issues to be explored, both quantitatively and

qualitatively, may include (but are not limited to):

e Awareness and perception of the Library;

e Satisfaction with Library services;

e Barriers to using the Library and its services;
e Facilities and diversity concerns;

e Opportunities for outreach;

e  Future directions for the Library to best meet needs and expectations.

Library Strategies, Civic Center Library Strategic Planning Proposal (9.27.22) Page 9 of 28



Our consultants will present a draft survey to Library leadership and make final revisions as necessary. If
it is determined to be beneficial during the preliminary Steering Committee meetings, the online survey
form may be translated to facilitate feedback from non-English speaking residents, at an additional cost
as outlined in the Project Budget. The survey will be posted online using SurveyMonkey. If desired,
Library Strategies will also format the questionnaire for print; the Library will be responsible for
converting print survey responses to an appropriate electronic format. Library Strategies will assist in
identifying the best outlets and a promotion strategy to encourage broad-based participation in the
survey (online and physical outlets such as local media, churches, schools, businesses, municipalities and

townships, partnership organizations, etc.).
All Staff Survey

An online staff survey will be designed to elicit information from all staff concerning library operations,
programs, services, communication, aspirations and overall morale. The responses to this survey will also
be collected via SurveyMonkey. A summary of the responses, as well as the raw data, will be made
available to Library leadership. However, respondents will be ensured anonymity to encourage candor

and a high response rate.
Staff SWOC Analysis

Library Strategies consultants will convene a SWOC analysis (Strengths, Weaknesses, Opportunities and
Challenges) session with select staff members. This session provides an opportunity for internal
stakeholders to express their insights and concerns in a collaborative session, and typically yield insights

that complement and build upon the staff survey.
One-on-One Interviews

In preparation for Phase 3, Library Strategies consultants will conduct 6-8 confidential phone interviews
with key informants: long-serving Library trustees, Council members, lead government officials, key

community leaders, and similar stakeholders.

The list of interviewees will be developed in consultation with the Library Director and Steering
Committee. Ordinarily, questions focus on interviewees’ perceptions of their community’s most salient
needs; what the Library can do (and is not already doing) to address them; and key challenges the Library

is facing in its mission to enhance residents’ quality of life.
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Phase 3: Community Engagement

Depending on preferences for the Library and community, Phase 3 Community Engagement will include
an in-person Community Retreat, a series of virtual or in-person Community Focus Groups, or a
combination designed to maximize opportunities for community members to participate. Library
Strategies’ initial recommendation is to conduct a community retreat or a series of three focus groups
(in-person or virtual) to encourage participation from a wide range of individuals; this recommendation is

flexible and can be adjusted to meet the needs and preferences of the Library.

The Steering Committee should be prepared to help develop the invitation list — usually twice as many
people as you realistically expect to attend — and then personally invite them by mail, phone or email (with
possible follow-up phone calls). See Appendix A for a profile of attendee recommendations. In total, we
recommend 45-60 participants for this community engagement phase: In-Person Community Retreat, a

series of Virtual or In-Person Focus Groups, or a combination.

In addition to facilitating the development of strategic goals, brainstorming and discussions during the
Retreat or Focus Groups may contribute to updating the Mission, Vision, and Values statements for the

Library.
In-Person Community Retreat

A day-long Community Retreat has been a cornerstone of Library Strategies’ unique Rapid Results
Planning™ (RRP™) process. This nimble process has been used to generate strategic plans for library
organizations of all sizes across the country. The Retreat gathers a cross-section of users, non-users,
diverse populations, and key stakeholders all in one room. By including many participants from all
walks of life, the Livonia Civic Center Library gains valuable insights, while securing early buy-in and
future advocates for its vision. As highlighted above, the price proposal includes an option to provide

translation or interpreter services for the Retreat.
The in-person retreat agenda is frequently structured as follows:

1. A short presentation by the Director on the current state/activities of the Library. This gives all
participants a common baseline understanding of what the Livonia Civic Center Library currently
does —and how.

2. A short presentation/discussion on regional and national trends. The Library Strategies team

will offer a short primer on “Libraries 101,” with an emphasis on emerging trends in this dynamic
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field. Trends reviewed by the consultants might include technology, makerspaces, literacy
programs, partnerships, community outreach, removal of barriers to service, etc. The two-fold
goal is to offer participants a sense of what might be possible in terms of future directions and
encourage them to think broadly about the Library’s role in the community.

3. Alarge group, “big picture” visioning session (and development of goal areas).
This part of the retreat invites participants to brainstorm broad, strategic visions for the
community and consider the Livonia Civic Center’s Library’s role as a contributor to residents’
quality of life. In anticipation of addressing strategic goals, the group may review and identify potential
modifications to the Library’s Mission, Vision, and Values to enhance engagement with the strategic goals.
Following the Mission, Vision, and Values discussion, this session will shift to discussions about
strategic “goal areas” where the Library should concentrate its attentions over the next five
years. These areas might pertain to technology, advocacy, marketing and outreach, collection
management, workforce development, cooperative opportunities, etc. Specific “goal areas” will be
identified through and driven by the multiple community inputs to ensure relevance to the White

Lake Township Library.

4. Small group strategy sessions. Towards the end of the day, participants will be encouraged to dive
deeper by brainstorming specific strategies likely to move the Library closer to its big, overarching
goals. The consulting team will mediate these smaller discussions and facilitate a share-out at the end

of the Retreat.
Focus Groups (virtual or in-person)

As an alternative to a day-long Community Retreat, Library Strategies has obtained successful results
with multiple strategically planned and executed, community focus groups. The process includes
representatives for a cross-section of users, non-users, diverse populations, and key stakeholders.
Library Strategies and the Planning Committee will discuss options for the composition of the focus
group invitees, which may be selected to bring together groups of similar stakeholders or a diversity of
stakeholders, to provide optimal synergy in the discussions. Each focus group may include 8-10

participants and lasts 2 hours.

Similar to the Community Retreat format, Community Focus Groups are the culmination of the

community engagement activities. Quantitative and qualitative information gleaned through the data
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analysis, community survey, and interviews are used to drive the content of the Focus Group

discussions. This provides a responsive and localized discussion platform for the Focus Groups.

As a tool to keep the Focus Group on track during the two-hour meeting, the facilitator may share a

basic Agenda:

e Introduction to Library Strategies and our role in the process;
e Brief review of the What and Why for this Strategic Planning project;
e Review and group comments related to the Livonia Civic Center Library Mission, Vision, and
Values statements
e 3-6 broad goal areas for the group to explore, add onto, modify, and/or discard.
o Suggested starting goal areas are based on the outcomes of the earlier community

engagement activities and defined during the preparation period.

While each of these options is available, what is “best” will be determined in consultation with Library

leadership and may include a retreat, virtual focus groups, and/or in-person focus groups.
Phase 4: Crafting Strategic and Implementation Plans
Strategic Plan & Dashboard Tool

Following the Retreat or Focus Groups, Library Strategies consultants will draft a short, concrete Strategic
Plan (typically 4 pages) for review by the Steering Committee. Depending on the Library’s needs, the

Plan may also include new or revised mission, vision, or values statements.

The Steering Committee will determine whether the goals and strategies in the draft Plan are realistic,
given finite resources, timetables, and their own evolving understanding of the community’s needs. Our

consultants will then make revisions based on the feedback for final approval.

Ultimately, Livonia Civic Center Library’s planning document will be translated into an easy-to-interpret
graphic. This illustrative accompaniment can be presented to the full board of trustees, other governing
bodies as applicable, and the community at large. While this piece is typically more than 1 page long, a

shorter version can be crafted per Library request.

Library Strategies has found that long-range planning only truly works if it becomes a part of regular,

daily culture. Therefore, Library Strategies will also provide an easy-to-use dashboard measurement tool
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to track the progress of the Strategic Plan over time. We recommend that the board review progress on

the Strategic Plan at every regularly scheduled meeting.
Implementation Plan (optional)

In order to move the Plan forward, our process can also include a consultant-facilitated
implementation planning step. Using the goals outlined in the approved Strategic Plan, staff
collaborate on a detailed operating work or implementation plan to reach the Plan goal, with a primary

focus on year 1 objectives.
Hallmarks of an Implementation Plan include:

e Action stepsfor reaching the strategic goals

e Resources needed (funding, staffing, strategic partners, etc.)
e Responsibility delegation

e Deadlines for task completion

e Qutcomes or measures for each strategy

The Implementation Plan is usually an internal working document and not approved by the Board. In that
way, it remains flexible and most useful to Library administration and staff. This Implementation Plan
should become a regular discussion item at staff meetings and updated by the Library staff at least

annually.

Library Strategies is pleased to remain in contact with many previous clients. The Library will receive a
follow-up evaluation survey, and consultants are available beyond the contracted planning project for
any questions from Library leadership. The Library Strategies team will generally follow up after
approximately six months have passed into the new strategic plan to check in with Library leadership on

how the implementation is progressing.
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DELIVERABLES

Library Strategies will provide the following deliverables from the project activities:

e Benchmarking Analysis

e Community Survey Summary Report (and raw data)

e  Staff Survey Summary Report (and raw data)

e Staff SWOC Analysis Write-Up/Notes

e Community Retreat Notes

e Draft and Final Strategic Plan (including mission and vision statements, if needed)

e Strategic Plan Tracking Dashboard

e Implementation Plan (optional)
Project Timeline

The tentative timeline presented here is flexible and represents a typical RRP process. The timeline will be
adjusted at the initiation of the project to accommodate key stakeholders of the Library and the deadline

for approval of the strategic plan.

Month | Month Month @ Month Month

ACTIVITY 1 2 3 4 5

Phase 1: Preparation, Data Analysis & Benchmarking

Initial meeting, finalize work plan X

Collect Library and other background data

Data analysis, assessment & trending X

Phase 2: Stakeholder Input

Create and publish online community survey and X
staff survey
(Optional) Translate and publish community survey X

for non-English language audience

Optional) Translate non-English language survey X
results for analysis
Synthesize and analyze survey results X

Present summary survey report
Staff SWOC Session

One-on-One Interviews X
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Month | Month

ACTIVITY 1

Phase 3: Community Engagement

2

Month

3

Month Month

4

5

Launch retreat or focus group invitation process X

Facilitate RRP™ retreat or series of focus groups X
Phase 4: Crafting Strategic Plan

Submit draft Strategic Plan X

Revise and present final Strategic Plan

Create Dashboard Measurement

(Optional) Develop and finalize Implementation Plan

EXCLUSIONS/EXCEPTIONS

There are no exclusions or exceptions.

Library Strategies, Civic Center Library Strategic Planning Proposal (9.27.22)

Page 16 of 28



KEY PERSONNEL / PROJECT TEAM

See appendices for consultant vitas.

CATHI ALLOWAY served as Library Director for the Schlow Centre Region
Library (PA) and co-Director of the Federation of Centre County Libraries
(PA) for ten years. She brings over thirty years’ experience in

library leadership, plus volunteer leadership positions with professional

associations and community organizations. Alloway has written and

presented extensively on library management, community
engagement, outreach services, fundraising, and library trustee roles. She is a native of Detroit and

graduated from the University of Michigan.

CYNTHIA FESEMYER brings a decade of experience in public libraries
following fourteen years managing non-profit organizations. Fesemyer
served as a member of the Public Library Association Board (2018-2021) and
is currently serving as a Trustee for the Madison (WI) Public Library.

Fesemyer participated in ALA’s first Library Transforming Communities

cohort, honing her skills in community engagement.

KATHY DEMPSEY has been immersed in library marketing since 1994,
working as the Editor of Marketing Library Services, Author of The
Accidental Library Marketer, and Founding Chair of the Library Marketing
and Communications Conference. She started her own consultancy,

Libraries Are Essential, in 2005. Dempsey has published countless articles,

and she speaks frequently for state, national, and international audiences.
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DAVID KATZ is Programs and Services Manager with Library Strategies. In
that capacity, he manages the firm’s special and ongoing projects, as well as
its day-to-day administration. He holds an MLIS from the University of
Wisconsin — Madison. Katz will contribute remotely to the survey research,
drafting of reports, and other data synthesis, as well as assist with overall

project management.

This is a tentative assignment of key personnel for the project. Final assignments will be determined

based on scheduling for the project activities and availability of individual consultants.

The project team will be assisted by a strong “back room” of staff at The Friends of the Saint Paul Public

Library, including two additional consulting staff, and two marketing and design professionals.
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PROJECT BUDGET

Library Strategies proposes to provide the below stated services for the following fees. Fees are based

on a daily rate of $1,800 ($225.00 per hour).

Notes: (1) More than one consultant may be involved at various steps in the process. (2) Library

Strategies does not charge for consultant travel time.

CONSULTING ACTIVITY DESCRIPTION

Phase 1: Preparation and Data Review

PROPOSAL

Consultant Days

OPTIONAL

Consultant Days

language)

Planning Committee meeting and facilities 1.5 day
tour
Data collection and review 1.0 day
Phase 2: Stakeholder Input
Create, post and manage online English- 1.5 days
language surveys
1. Staff survey
2. Community survey
Optional: Translate, post and manage online 1.0 day per translated
non-English language community survey survey
Analyze and draft survey summary reports 1.0 day
Staff SWOC analysis and write-up 1.0 day
Conduct 6-8 stakeholder interviews (English 2.0 days Additional interviews at 4

per 1.0 day

Optional: Conduct non-English language
stakeholder interview(s)

0.5 day per non-English
interview

Phase 3: Community Engagement (One full-day in-person Retreat or four

2-hour Virtual Focus Groups)

Launch community participants invitation 0.5 day

process and session preparations

Facilitate RRP™ Retreat or Focus Groups 3 days

Optional: Facilitate non-English language 1.0 day per focus group
Virtual Focus Group

Phase 4: Strategic Plan

Draft and finalize Strategic Plan 2.5 days

Dashboard measurement tool 0.5 day
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Optional: Work with staff to develop
Implementation Plan

2.0 days

Consultant days @ $1,500 per day

Total Consulting Fees

14.5 consultant days
=$26,100

Optional Services:

Additional, as described

TOTAL ESTIMATED FEES WITHOUT OPTIONAL SERVICES (NOT TO EXCEED): $27,000

The above outline of services and budget are flexible, and the budget would be adjusted based on the

actual services needed by the Library. For instance, if the Library recently has conducted its own

community or staff survey, those services would be an extraneous and the budget could be modified

accordingly. Additionally, if the Library elects to conduct more of the consultant services remotely, travel

expenses would correspondingly be reduced.
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CONCLUSION

Library Strategies would be pleased to partner with the Livonia Civic Center Library on its upcoming
strategic planning process. We believe that our consultants’ knowledge and experience with libraries

nationwide, and in the region, positions us well to be an asset throughout this key period for the Library

Thank you for considering this proposal.

LIBRARY Wy
STRATEGIES

Library Strategies
The Friends of the Saint Paul Public Library
1080 Montreal Avenue, Ste. 2
Saint Paul, MN, 55116

Alayne Hopkins
Director, Programs & Services
alayne@thefriends.org
651-366-6488

librarystrategiesconsulting.org
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APPENDIX A: RETREAT PARTICIPANTS

Community Engagement, Phase 3, is a cornerstone of the Rapid Results Planning™ process. While the
exact composition of the participants group is determined in the process, Library Strategies strongly
recommends that the following community audiences are included:

e Lead library staff/staff representatives (3-5)

e Library board/trustees (3-4)

e Municipal/County, or other, public officials (2-3)

e Library Friends leaders (2-3)

e Head or staff from an affiliated regional or system library (1)

e Local school leaders and one or two teachers (2-4)

e Business leaders — from varied businesses or Chamber of Commerce (2-4)
e Representatives from other cultural or arts organizations (2-4)

e Representatives from social service agencies (2-4)

e Other governmental department heads (1-2)

e Religious leaders (1-2)

e Representatives from civic groups, such as Rotary or Kiwanis (1-2)

e Local philanthropic community, such as a community foundation, etc. (1-2)
e Colleges or university leadership — if in the area (1-2)

e Representatives from nearby military bases — if in the area (1-2)

e Local labor leaders (1-2)

e Homeschool community (1-2, if significant users of the Library)

e Include representatives from certain demographics important in the community and to the
library (it is likely that there is some duplication from above stakeholders):

o people from diverse groups in the community with notable populations
seniors

parents with small children (very good to have attend)

teenagers (Youth Council, etc.)

20- and 30-somethings

people who are disabled

special library user groups

GLBTQ community

o O O O O O O

e Other groups that the planning team identifies as locally important
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APPENDIX B: CONSULTANT VITAS

CATHERINE SUYAK ALLOWAY

Areas of Expertise

e Strategic Planning
¢ Building and Facilities Plans
e Library Management

Experience

2010-2021 Library Director, Schlow Centre Region Library, State College, PA

2010-2021 Co-director, Federation of Centre County Libraries, State College, PA

2002-2010 Public Services Director, Dauphin County Library System, Harrisburg, PA
2000-2002 Instructor, Department of Library Science, Clarion University of Pennsylvania
1994-2002 Director, Hershey Public Library, Hershey, PA

1990-1994 Director, East Shore Area Library, Dauphin County Library System, Harrisburg, PA
1988-1990 Director, Access and Information Services, St. Louis Public Library, St. Louis, MO

Education
Master of Library Science, University of Michigan, 1978

Bachelor of General Studies, University of Michigan, 1977

Professional Affiliations and Honors

Exceptional Service Award, Juniata Chapter, Pennsylvania Library Association, 2016

Graduate, Leadership Centre County, State College, Pennsylvania, 2011

Certificate of Merit, Pennsylvania Library Association, 2003

Graduate, Leadership-Harrisburg Area, 1993

Multiple leadership, committee and task force roles, Pennsylvania Library Association, 1992-present
Vice President, PalLS Statewide Integrated Library System Consortium, 2011

Multiple committees, Commonwealth Libraries — Pennsylvania (state library), 1991-2003

ALA Leadership Training Committee, American Library Association, 2010-2012
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CYNTHIA FESEMYER

Areas of Expertise

e Strategic Planning
e Board Development; Trustee Engagement
e Facilitating Community Engagement

Experience

2015-present Continuing Education Instructor, University of Wisconsin, Madison

2019-2021 Adult and Community Services Consultant, Wisconsin Department of Public
Instruction

2016-2018 Associate Lecturer (LIS), University of Wisconsin, Madison

2016-present Board of Trustees, Madison (WI) Public Library

2012-2019 Library Director, Columbus (WI) Public Library

Education

MLS, University of Wisconsin, Madison
MA, Literature, and MA, Teaching Writing, Humboldt State University (CA)
BA, English, University of Wisconsin, Madison

Professional Affiliations and Honors
e American Library Association, multiple conference and webinar presentations, 2016-present

ALA Public Programming Office
o Libraries Transforming Communities Advisor, 2016-present
o 21 Century Libraries Advisor for programming competencies, 2020-present
o Libraries Transforming Communities participant, 2013-2015
e  Public Library Association
o Finance Committee, 2021-present
o Board member, small/rural, 2019-2021
o Leadership Academy Fellow
e Ch. 4 Partnering for Great Impact and Ch. 5 Respect and Compromise Aid School-City Partnership in
M. Davis-Fournier (Ed.) Ask Listen Empower: Grounding Your Library Work in Community
Engagement. Chicago, IL: ALA Publishing, Inc. (2021)
e Food for Thought: Feeding Mind & Bodies at Public Libraries in C. Smallwood (Ed.) Social Justice and
Activism in Libraries: Moving Beyond Diversity to Action. Jefferson, NC: McFarland & Company, Inc.
(2019)
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KATHY DEMPSEY

Areas of Expertise

e Library Marketing and Communications
e Writing, Editing, Proofreading, Publishing
e Presenting / Training, online and in-person

Experience

2019 -2021 Marketing Consultant for Koios, a vendor that runs Google Ads for libraries

2005 — present Founder and Marketing Consultant, Libraries Are Essential, Medford, NJ

1994 — present Editor, Marketing Library Services newsletter, Medford, NJ

1997 — 2003 U.S. Correspondent, Information World Review news magazine, London, U.K.

1995 - 2007 Editor, Computers in Libraries magazine, Medford, NJ

1994 — 1995, 2008 Editor of library-industry books, Information Today, Inc., Medford, NJ

1993 - 1994 Tech Services Assistant and Circulation Clerk, Handley Public Library,
Winchester, VA

1992 - 1994 Information Coordinator for an LSTA project and Library Assistant, Serials Clerk;
Smith Library, Shenandoah University, Winchester, VA

1989 — 1992 Assistant / Associate Editor, Publishing and Production Executive magazine,
Philadelphia, PA

1986 — 1988 Clerical Assistant for Access Services and Bibliographic Assistant, Ambler
Campus Library, Temple University, Ambler, PA

Education

Temple University, Philadelphia: B.A. in Journalism, Minor in English, 1986

University of Toronto through edX: LA101x, Library Advocacy Unshushed (MOOC), Honor Code
Certificate, April 2015

Digital Marketing Institute / American Marketing Assn.: Certified Digital Marketing Professional (online
course), Credential ID 27641657, January 2021

Professional and Volunteer Leadership

Community Emergency Response Team (CERT): Burlington County, NJ

New Jersey Library Association: Newsletter Editorial Board

Conference Founder and Chair: Library Marketing and Communications Conference
LibraryLinkNJ, The New Jersey Library Cooperative: Executive Board
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DAVID KATZ

Areas of Expertise

e Strategic Planning
e Building and Facilities Plans
e Library Management

e Research and Project Management

Experience

2012-present Programs and Services Manager, Library Strategies, St. Paul, MN
Responsibilities include serving as manager of the Minnesota Association of
Library Friends, coordinating the metro-wide Club Book author series, co-
coordinating the Minnesota Book Awards, and research and project
management support for Library Strategies Consulting Group

2011-2017 Research Consultant, Minnesota Historical Society, St. Paul, MN

2012-present Office Manager, Minnesota Assoc. of Library Friends, St. Paul, MN

2008-2011 Communications Assistant, Schreiber Inc., Green Bay, WI

Education

B.A. (Journalism) — University of Minnesota
B.A. (History) — University of Minnesota
MLIS — University of Wisconsin, Madison
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APPENDIX C: RECENT AND CURRENT CLIENT LIST

Feasibility Studies & Capital Campaign

Counsel:
Appleton Public Library (WI1)
Alexander Mitchell Public Library (Aberdeen, SD)
Davenport Public Library (IA)
Montclair Public Library Foundation (NJ)
Sawyer Free Library, Gloucester (MA)
Tulsa City-County Library (OK)
Upper Dublin Public Library (PA)
Watertown Public Library (WI)
Waukesha Public Library (WI)
Winter Park Public Library (FL)

Facilities Planning/Assessments:
Big Horn County Public Library (WY)
Brentwood Library (TN)

Central Arkansas Library System (Little Rock, AR)
City of Byron (MN)

Clarksville-Montgomery County Library (TN)
Detroit Lakes Public Library (MN)

Douglas County Library (MN)

Duluth Public Library (MN)

Franklin County Library System (PA)
Gardiner Community Library (MT)
Kingsport Public Library (TN)

Lake Agassiz Regional Library (MN)
Marathon County Library (WI)

Marathon Public Library (TX)

Moorhead Public Library (MN)

Palm Springs Public Library (CA)

Park Rapids Public Library (MN)

Racine Public Library (W)

Shawano Public Library (WI)

Swarthmore Public Library (PA)

Friends & Foundations:
Friends of the Bozeman Library (MT)
Friends of the Maple Lake Library (MN)
Fairhope Public Library Foundation (AL)
Friends of the Hennepin County Library (MN)
Friends of the Inver Glen Library (MN)
Friends of the Osceola Public Library (WI)
Frisco Library Foundation (TX)
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Grosse Pointe Library Foundation (M)
Houston Public Library Foundation (TX)
Huntsville Library Foundation (AL)

Kitsap Regional Library Foundation (WA)
Madison Public Library Foundation (WI)
Muscogee Public Library Foundation (GA)

St. Helena Friends & Foundation (CA)

The Foundation for Sarasota County Libraries
(FL)

Tulsa Library Trust (OK)

Worchester Public Library Foundation (MA)

Jackson County Library Foundation (OR)

Kenosha Public Library (WI)

Strategic Planning™:
Anoka County Library (MN)
Arlington Heights Public Library (IL)
Atlanta-Fulton County Library Foundation (GA)
Bayport Public Library (MN)
Bozeman Public Library (MT)
Brentwood Library (TN) — 2 rounds
Bridgman Public Library (Ml)
Central Arkansas Library System (Little Rock, AR)
Champaign Public Library (IL)
Chattahoochee Valley Libraries (GA)
Clarksville-Montgomery County Public Library
(TN) — 2 rounds
Commerce Township Public Library (Ml)
Council of State Library Agencies (KY)
Council Bluffs Public Library (IA)
Cromaine District Library (Ml)
Crystal Lake Public Library (IL)
Davenport Public Library (IA)
Decatur Public Library (IL)
Dubuque County Library District (IA)
Duluth Public Library (MN)
Evanston Public Library (IL)
Friends of the Bozeman Library (MT)
Friends of the Maple Lake Library (MN)
Glencoe Public Library (IL)
Gwinnett County Library (GA)
Hudson Area Joint Library (WI)
Jackson County Library District (OR)
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King Abdul Aziz Library (Riyadh, Saudi Arabia)
Kingsport Public Library (TN)

Kitchigami Regional Library System (MN)
Lewis & Clark Public Library (Helena, MT)
Loudoun County Public Library (VA)
Menomonie Public Library (WI)

Meridian Library District (ID)

Minnesota Genealogical Society (MN)
Montana State Library — IMLS (MT)
Montclair Public Library Foundation (NJ)
Muskegon Area District Library (M) — 2 rounds
Newark Public Library (NJ)

Nobles County Public Library (MN)

Normal Public Library (IL)

Nova Southeastern University Libraries (FL)
Palm Springs Public Library (CA)

Robbins Library (Arlington, MA)

SAMMIE regional system (MN)

Schlow Centre Region Library (State College, PA)
SELCO/SELS regional system (MN)

SENYLRC regional system (NY)

St. Charles City-County Library District (MO)
Stillwater Public Library (MN) Traverse des Sioux
Library System (MN)

Washington County Library System (MN)
Washington County Library System (PA)

White Plains Public Library (NY) — 2 rounds
Wilsonville Public Library (OR)

Wisconsin Dept. of Public Instruction

Woburn Public Library (MA)

In addition to the above planning related clients, Library Strategies has worked with numerous libraries
across the country and internationally, providing such services as feasibility studies, capital campaigns,
development plans, staff plans, advocacy training, board training, marketing, and program evaluation.
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September 27, 2022

Livonia Public Library
45175 Ten Mile Road
Livonia, Ml 48375

Livonia Library Strategic Planning Team,

We would love the opportunity to work with you and your community and are pleased to submit a
proposal for consulting services to assist in the development of a Strategic Plan for the Livonia Public
Library (LPL). As a library consulting firm, we have been involved in numerous facilities projects,
strategic plans, building programs, and other work with hundreds of libraries across the US. Clients

range from small rural public libraries to large urban facilities, and everything in between.

Over the past several years, our team has developed a successful and efficient way to plan with
libraries. Instead of strict adherence to a fixed methodology, we work with each client to tailor the
planning tools to best fit each library and their community. We focus on the overarching goal of creating
a strategic plan that can live and react to today’s quickly shifting world. Regardless of overall
methodology settled upon, our work typically includes the following activities:

e Collection and library data analysis
e Direct input from stakeholders (users and non-users), staff, and board members with a focus on
aspirational input over problem-focused input, adapted to COVID related constraints as
necessary
e Segmented demographic analysis
e A comparison benchmark report (with multiple comparison cohorts both regional and national)
e Discussion of best practices for 215 century libraries as a part of the stakeholder input process,
which is part of our aspirational input (or appreciative inquiry) process.
All findings are synthesized, and goals and strategies are collaboratively developed to successfully
guide Livonia Public Library into the future. The final deliverable provides LPL with a process to keep its

strategic plan living, breathing, and updated throughout its lifetime.

This proposal is firm and irrevocable for 120 days. We look forward to the opportunity to respond to
questions and further explain our process as needed. Please don’t hesitate to contact us with any

guestions.

Best regards,

/% 13092 Grand Vue Drive, Carmel, IN 46032

317-509-3268 rob@rethinkinglibraries.org
Rob Cullin, Managing Principal




9/27/2022 ReThinking Libraries Livonia Civic Center Library 3

Executive Summary

The Livonia Public Library’s (LPL) leadership has expressed interest in consulting services to assist
with the creation of their next strategic plan. ReThinking Libraries (RTL) is pleased to submit a proposal
for partnering with LPL on this project. It is understood that LPL is embarking on this process beginning
in October of 2022 to develop a plan to guide decision-making over the next five years, to be complete
and adopted by the board no more than 6 months after notice to proceed. It will define the role of the
Library and serve as a framework for setting Library vision, goals and creating a service plan. The plan
will aid in maintaining and improving existing services as well as identifying new needs. It will reflect the
needs and realities of the Library, align with the overall needs of your community and help elevate the

role of the Library to a higher level of service.

This is intended to be a highly collaborative process incorporating extensive input from those connected
with the Library, community leaders and residents. Input will be gathered using a variety of means as
determined by the consultants and the Library Planning Team. It is intended to engage both users and
non-users of the Library. We will work with the Library to determine the best approach, whether it is
virtual, in-person or a hybrid process in the development of the plan. Every effort will be made to
conduct this process in an inclusive manner allowing broad participation while taking into account the

Library desires, local COVID guidelines and the comfort level of participants.

The RTL team views its role in this project as facilitator and collaborator. We don’t make decisions for
you; we help you make the best decisions about your Library’s present and future. We will analyze
information and offer professional recommendations based upon observation, stakeholder feedback,
demographics, and assessment of Livonia Public Library’s existing services, facilities, and community.
We will also facilitate staff and board strategy planning meetings to help the team find the right strategic
vision for your community’s library. RTL will work with the LPL team, prior to the formation of the plan,
to benchmark and evaluate library practices, staffing, efficiencies, etc. Once the plan has been created,
RTL will also be available to LPL to offer best practices for measuring progress as the plan is

implemented.

It is essential all involved have a clear vision of what needs to be done based on the in-depth
assessment of the existing situation, consideration of new and emerging trends in library services, and
an understanding of local realities. Included will be training on processes allowing for the on-going
evaluation of progress toward the established goals and the understanding and confidence to develop
new strategies as the plan evolves. It is important to account for shifts in community composition and
uncover changing needs. Any possible partnerships and collaborations maximizing resources while

minimizing duplication of services will help utilize public funds more efficiently.
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Key Staff - Library Experience and Backgrounds

For this project, RTL’s team will be led by Managing Principal, Rob Cullin though just as actively
involved will be Principal/Senior Consultant, Janet Nelson. Together Rob and Janet will be responsible
for coordination of all onsite and offsite work, managing the project communications and timelines, and
coordinating all deliverables. We may partner with other RTL Associates and will include them in the

project as needed typically for functions like assisting with community discussion groups (note taking).

Rob Cullin helped launch Kimberly Bolan & Associates in November 2004 which evolved into
ReThinking Libraries in 2020. Rob's primary involvement with KBA began in 2005 when he and Kim
co-authored Technology Made Simple and began writing and presenting together across the United
States. Since then, Rob has been involved in many of KBA/RTL'’s strategic planning and facility
planning projects. Through his previous work as President and Co-Founder of Evanced Solutions, LLC
(later acquired by Demco, Inc.) he was involved with thousands of libraries across the USA, Canada,
and Australia. With a broad set of experiences reaching beyond libraries, Rob has direct specialties in
strategic planning, community engagement, complex data and demographic analysis, marketing,
service, and organizational design. He was also a Library Journal recognized “Mover & Shaker” in
2008.

Janet Nelson co-founded ReThinking Libraries with Rob Cullin in 2020. She began working with Rob
on library consulting in 2019 and has been involved with numerous strategic planning and facility
projects. She has over 20 years of experience in the education market, 17 of those years with Demco,
Inc. During her tenure with Demco she started as a Furniture Product Manager and moved into a
variety of more strategic roles. Her focus has always been directed toward helping librarians and library
staff better serve their communities. Janet helped launch the Demco Library Interiors division and
began collaborating with Kimberly Bolan on teen library spaces in 2006. Over time, that relationship
evolved into more comprehensive projects and shared speaking engagements on library trends.
Additional projects at Demco involved engaging with industry partners and library leaders/staff to create
dialog and better understand the immediate and future needs of U.S. libraries. Specific areas of
expertise include strategic planning, marketing strategy, research and development, and space
planning.

SEE APPENDIX A FOR COMPLETE RESUMES
The RTL team has capacity to manage this project from the proposal stage through to the final delivery
on the plan and is readily available via phone, email or video conferencing. The team is very adept at
managing multiple projects at a time, providing strong communication and quality service to keep the

things moving and delivering the project on schedule.
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Company Information

In 2004 Rob Cullin helped Kimberly Bolan start Kimberly Bolan & Associates, a national library
consulting firm based outside Indianapolis (IN). Once Kim returned to work as a library administrator,
Rob continued his work in library consulting. Janet Nelson joined Rob in 2019 and they relaunched the
business as ReThinking Libraries in 2020. Over the past 17 years, the RTL Team has been involved in
numerous facilities projects, strategic plans, building programs, and other work with hundreds of
libraries across the US. Clients range from small rural public libraries to large urban facilities, and

everything in between.

The RTL Team focuses on helping public libraries improve their operations and better serve their
constituents. Areas of specialization include Strategic Planning and Assessment, Facility and Space
Planning and Design, Marketing Planning and Community Awareness, and 215 Century Library

Services and Transformation.

Our team is passionate about understanding what it takes to be a successful and thriving 215 century
library. Our approaches assist libraries with understanding and implementing successful services and
spaces, increasing the efficiency of operational processes such as circulation and information services,
incorporating and managing technology, streamlining behind-the-scenes activities, improving web-
based access, and more. We are about helping libraries survive and thrive in an environment of
constant change. Change occurs every day with shifting demographics, newer and better technologies,
increasing real and virtual competition, not to mention, a somewhat uncertain financial outlook. Our

team addresses these issues using a holistic approach.

Our Strategic Planning Experience

Strategic planning is a primary service offered by RTL. Rob has led over 50 public library strategic or
related planning projects in the past 7 years. Janet also has been involved in developing 20 strategic
plans in the two and a half years she has been with the organization. Our services are differentiated by
our custom approach that is adapted to the needs of each client. We bend to meet your needs and not
the other way around. Typically, the process evolves throughout the course of the project to achieve
the best results. Our approach can be very basic for libraries that are new to strategic planning or quite

advanced for those pushing for more cutting-edge approaches to library service.
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Our team has been involved in strategic planning for a multitude of organizations since 1996. Our work
has taken place with libraries, library associations, non-profit organizations, and small and large for-
profit businesses. We have been facilitators, analysts, executives, team leaders, and team members in
plan development. Since 2014 alone, RTL team members have worked with over 100 different library
organizations; conducted over 600 community engagement sessions with over 9,000 attendees; and
conducted more than 75 online surveys with over 20,000 participants. We don’t just plan community
engagement with our clients, we help them successfully get people engaged in the processes.

Throughout these experiences, as well as Rob and Janet’s previous business experiences, they have
worked with a variety of strategic planning methodologies, approaches, and styles. This variety has
enabled them to work with many different approaches to address planning for various types of

organizations, communities, and organizational cultures.

A sampling of the recent Strategic Plans and Community Assessments facilitated:

Mount Prospect Public Library (IL) — (2021-2022) — Strategic Planning

Newburgh-Chandler Public Library (IN) — (2021) — Strategic Planning

Fulton County Public Library (IN) — (2021-2022) -- Strategic Planning

Charlotte Mecklenburg Library (NC) — (2020-2021) — Facility Master Planning

Handley Regional Library (VA) — (2019-2020) — Facility Master Planning

West Haven Library (CT) — (2020-2021) — Strategic Planning and Efficiency Study

Adrian District Library (MI) — (2020-2021) — Strategic Planning and Facility Planning

Saline District Library (MI) — (2020-2021) — Strategic Planning

Catawba County Public Library (NC) — (2019-2020) — Strategic and Master Facilities Planning
Waverly Public Library (1A) — (2018 and 2020) — Strategic Planning and Facility Assessment
Cedar Falls Public Library (Cedar Falls, I1A) — (2020) — Strategic Planning

Liberty Lake Public Library (WA) — (2019) — Strategic and Facility Planning

Alexandrian Public Library (IN) — (2019) — Strategic Planning

Redford Township Public Library (MI) — (2018) — Strateqgic and Facility Planning

Orion Township Public Library (MI) — (2014 and 2017) — Strategic and Facility Planning

Allen County Public Library (Fort Wayne, IN) — (2018) — Strategic and Master Facilities Planning
St Joseph County Public Library (South Bend, IN) — (2017) — Community Needs Assessment

For all of these clients and our many others not listed here, we worked to determine the approach and
methodologies that would give each library the best results and fit within their allotted budgets.
A Sample project report can be found in Appendix B and several links are provided to access

additional information.



https://mppl.org/strategic-plan/
https://www.ncplibraries.org/policies/strategic-plan/
https://www.dropbox.com/s/xlk1abughxpghen/WHPL_Strategies_and_Effeciency_Report_V3.1.pdf?dl=0
https://www.adrian.lib.mi.us/DocumentCenter/View/1115/ADL-Strategic-Plan
https://www.salinelibrary.org/wp-content/uploads/2021/12/Saline-District-Library-2022-2026-Strategic-Plan.pdf
https://www.catawbacountync.gov/site/assets/files/2537/strategic_plan_2021.pdf
http://www.waverlyia.com/webres/File/library/WPL_Strategic_Plan_v2%20DRAFT.pdf
https://cedarfallslibrary.org/wp-content/uploads/2020/07/CFPL-Strategic-Plan-2020-2025.pdf
https://www.libertylakewa.gov/DocumentCenter/View/5057/Community-Needs-Assessment--Library-Master-Plan-Report
https://www.rtdl.org/wp-content/uploads/2019/07/RTDL_Strategic_Plan.pdf
https://acpl-cms.wise.oclc.org/images/Documents/Board/ACPL_Strategic_Plan.pdf
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FORM OF PROPOSAL
LIBRARY STRATEGIC PLAN

Bid of ReThinking Libraries, LLC hereinafter called

Bidder, organized and existing under the laws of or a resident of the State of Michigan, doing business

*

as a limited liability corporation

* Insert as applicable: “a corporation”, “a partnership” or “an individual”

TO THE CITY OF LIVONIA, MICHIGAN, hereinafter called OWNER:

The undersigned as Bidder hereby declares: that this Bid is made in good faith without fraud
or collusion with any person or persons bidding on the same Contract; that the Bidder has read
and examined the Notice to Bidders, Instructions to Bidders, Bid, General Conditions,
Supplementary Conditions, Agreement, Forms of Proposal, Bond, Specifications and Drawings, as
prepared by the City of Livonia, and understands all of the same; that the Bidder or its
representative has made personal investigation at the site and has become fully familiar with
regard to the conditions to be met in the execution of this Contract, and the undersigned proposes
to furnish all labor, materials, tools, power, transportation, and construction equipment necessary for
the construction of the Project and performing related work in full accordance with the aforesaid
Contract Documents, including any and all Addenda officially issued, their receipt of which is hereby
acknowledged:

Addendum No. Addendum Date

The work may be awarded per item.

Item No. Item Description Complete for the
Sum of;
1 Five-year strategic plan for the City of Livonia Library $ g{;‘;‘;’%exceed.
FEE SCHEDULE
ROLE DUTIES PERFORMED HOURLY RATE
Project Management Kickoff, Data Collection, Logistics, Project Mgmt $175/hour 14 hours
Data Analysis Demographics, Benchmarks, Collection Analysis $175/hour 26 hours
Stakeholder Engagement Presentation Development, Session Facilitation $175/hour 32 hours
Community Survey Survey Design, Deployment and Analysis $175/hour 28 hours
Strategic Retreat Preparation, Data Compilation, Session Facilitation |$175/hour 38 hours
3-5 year High-level Plan Development Synthesis of Retreat activities & plan writing $175/hour 9 hours
Library/City Communication Monthly progress reports, Presentation to library | $175/hour 3 hours
commission
Wark Plan Development Assistance | Guidance of the library staff in the development $175/hour 4 hours
of the 12-month work plans
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In submitting this sealed bid, it is understood that the City of Livonia reserves the right to reject or
accept any or all proposals in whole or in part and waive any irregularities and informalities therein. Itis
agreed that this bid may not be withdrawn for 120 days from the opening thereof.

Number of days it will take to complete the project upon being given notice to proceed
160 DAYS

The contractor and their sub-contractors agree that they will not discriminate against any employee or
applicant for employment, to be employed in the performance of this contact with respect to their hire,
tenure, terms, conditions or privileges of employment, or any matter directly or indirectly related to
employment, because of their sex or age, except when based on a bona fide occupational qualification,
or because of their race, color, religion, national origin or ancestry. (Act 453 P.A. 1976 As Amended)
The contractor further agrees that they will take affirmative action to insure that applicants are
employed and that employees are treated during employment without regard to age, sex, race, creed,
color or national origin. Breach of this contract may be regarded as a material breach of contract.

Bidder will identify business entity as individual, or if doing business under assumed name, indicate
assumed name, partnership, (naming partners), corporation, foreign or domestic (naming principal
officers), and indicate official capacity of person executing proposal and bid.

Date__ 9/26/2022 Firm Name__ ReThinking Libraries, LLC
(If corporation, partnership, or assumed name)

Address 13092 Grand Vue Drive, Carmel, IN Signature
(Person executing bid and official capacity)

Print Name___Rob Cullin

City __Carmel State_IN Zip Code__46032

Email __Rob@rethinkinglibraries.org

Phone__ 317-509-3268 FAX__N/A

Rob Cullin, Managing Principal lanet Nelson, Principal
(Names of Principal Officers and designate (If partnership or assumed name, indicate
official capacity) names of owners)

CONTACT PERSON TO WHOM QUESTIONS REGARDING PROPOSAL RESPONSE SHOULD BE
DIRECTED:

NAME: Janet Nelson TITLE: Principal

PHONE: 608-444-1733

EMAIL:__ janet@rethinkinglibraries.org

To be considered for this project. the following forms must be uploaded to
the MITN website (www.mitn.info) in_ a PDF format. Proposal responses
shall include in the following order:
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LIBRARY STRATEGIC PLAN
REFERENCE FORM

COMPANY NAME: ReThinking Libraries

Reference Company Name: Mt. Prospect Public Library

City/State:  Mount Prospect, IL

Summary of Work Performed:

RTL was chosen to facilitate a Strategic Plan for 2022-2025. All standard planning services were
utilized. In addition, a Spanish survey and facilitation of a multi-lingual community session was
included. There was also a virtual staff workshop that was attended by over 120 staff members.

Dates of Work: December 2021 — June 2022

Company Contact Person: Title:

Su Rynders Director

Phone Number: 847-590-3220 Email sreynders@mppl.org

Reference Company Name:  Saline District Library

City/State:  saline, mI

Summag of Work Performed: ) .
Strategic Planning was initiated in December 2019 for SDL’s 2020-2025 Plan. This project was well

underway with data gathering, community sessions, and survey were completed and we and preparing fo
a Strategic Retreat when the COVID-19 pandemic hit. The project was put on hold but restarted and was
completed in the Fall of 2021

Dates of Work: December 2019 — December 2021

Company Contact Person: y;rrie Waarala Title:  Director

Phone Number: 734-401-1261 Email karrie@salinelibrary.org

Reference Company Name: Newburgh-Chandler Public Library

City/State:  Newburgh, IN

Summary of Work Performed:
This engagement was for the development of a 5-year Strategic Plan for this 3 branch system.
The project was more internally focused and had less community engagement work due to

extensive previous public feedback on other projects.
Dates of Work:

April 2021 — November 2021

Company Contact Person: 1..:- smith Title: pirector

Phone Number. 2.5 9459997 Email: tsmith@ncplibraries.org
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STATEMENT OF QUALIFICATIONS
LIBRARY STRATEGIC PLAN

Respondents must answer all questions. If more space is needed to complete a question,
attach a separate sheet.

Company Name:__ ReThinking Libraries

Address 13092 Grand Vue Drive, Carmel, IN 46032

Contact Person:__Rob cullin Title__Managing Principal

Phone No. 317-509-3268 Email rob@rethinkinglibraries.org

1.  Number of years operating under you present name: 2.5

2. Number of years present owners have owned the company:__ 2.5

3. How many years of experience does your company have providing the services specified in the bid
documents? _ 2.5 years (Previously Kimberly Bolan & Assoc. with 15 years of experience)

4. List municipalities/public libraries who the bidder has serviced in the past five (5) years to present:

Name of Municipality Term of Service
Eiﬁ\rfaciSterllng Heights, MI/Sterling Heights Public Strategic Plan-- March 2022-Present
Ypsilanti Public Library, Ml Strategic Plan-- April 2022-Present
City of Sun Prairie, WI/Sun Prairie Public Library Strategic Plan-- May 2022-Present
Strategic Plan-—- January 2022-Present, prior
Tuscaloosa Public Library, AL engagement for facility began in May 2021
Carnegie-Stout Public Library, Dubugue, 1A Strategic Plan-- January 2020-Present

**spe attached for additional clients

5. General nature of work performed by your company:

Marketing Planning, Community Awareness, 21st Century Library Services and Transformation

6. Have you performed work for the City of Livonia in the last ten (10) years? If so, please specify:
Year of Service Department Serviced Description of Services
Provided

No services performed

SQ-1
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List municipalities/public libraries who the bidder has serviced in the past five (5) years to present:

Name of Municipality

Term of Service

East Chicago Public Library, IN

Facility Plan, July 2022-Present

Pike County Public Library, IN

Strategic Plan, August 2022 -Present

Mary Riley Styles Public Library, VA

Strategic Plan, June 2022-Present

New Hanover County Public Library, NC

Facility Advisement, July 2021-Present

Milton Public Library, MA

Technology Service Plan, June 2022 -Present

Spies Public Library, Ml

Strategic Plan, June 2022-Present

Glencoe Public Library, IL

Strategic Plan, August 2022 -Present

North Valley Public Library, MT

Facility Plan, May 2022-Present

Durham Public Library, CT

Strategic Plan, April 2022 -Present

Jennings County Public Library, IN

Strategic Plan, October 2021-Present

New Providence Public Library, NJ

Strategic Plan, February 2022 -Present

Great Falls Public Library MT

Facility Plan, January 2022-Present

Starke County Public Library, IN

Strategic Plan, February 2022-Present

Clive Public Library, IA

Strategic Plan, November 2021-April 2022

Delray Beach Public Library, FL

Strategic Plan, March 2022-Present

Glendale Public Library, AZ

Facility Master Plan, November 2021-July 2022

Charlotte Mecklenburg Library, NC

Facility Master Plan, December 2020-December 2021

Mason County District Library, Ml

Strategic Plan, November 2021-July 2022

Mount Prospect Public Library, IL

Strategic Plan, December 2021-June 2022

Fulton County Public Library, IN

Strategic Plan, October 2021-May 2022

Perry Memorial Library, NC

Strategic Plan, September 2021-May 2022

Portage Lake District Library, Ml

Facility Plan, May 2021-January 2022

Saline District Library, Ml

Strategic Plan, December 2019-December 2021

Huntingburg Public Library, IN

Strategic Plan, February 2020-November 2021

Newburgh-Chandler Public Library, IN

Strategic Plan, April-November 2021

Evansville-Vanderburgh Public Library, IN

Facility Master Plan, August-November 2021

Saratoga Springs Public Library, NY

Strategic Plan, February 2020-June 2021

Adrian District Library, Ml

Strategic Plan, September 2020-April 2021

West Haven Public Library, CT

Efficiency Study, July 2020-May 2021
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Handley Regional Library, VA

Facility Plan, September 2019-September 2020

Catawba County Library System, NC

Facility and Strategic Plan, October 2019-August 2020

Cedar Falls Public Library, |1A

Strategic Plan, December 2019-May 2020

Waverly Public Library, |A

Facility Plan, February-August 2020, Strategic Plan, July
2018-January 2019

Huntington Memorial Library, NY

Facility Plan, January-August 2020

LaGrange County Library, IN

Strategic Plan, May-November 2019

Alexandrian Public Library, IN

Strategic Plan, April-November 2019

Thorntown Public Library, IN

Strategic Plan, July 20-December 2019

Liberty Lake Municipal Library, WA

Facility and Strategic Plan, May-December 2019

Delaware County District Library, OH

Assessment and Facility Plan, August -December 2018

Free Library of Philadelphia, PA

Post Occupancy Evaluation,

Chemung County Public Library, NY

Facility Plan, June 2017-January 2018

Lincoln County Public Library, NC

Facility Master Plan, October 2018-May 2017

Redford Township Public Library, Ml

Facility and Strategic Plan, June-November 2018

The Great Barrington Library, MA

Assessment and Facility Plan, March-August 2018

Allen County Public Library, IN

Facility Master Plan, February 2017-August 2018

St. Charles Public Library, IL

Facility Plan, August 2018-February 2019
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7. List the members of the team who will oversee the contract and the roles they will perform.

Years of Experience

Name Title Role
Rob Cullin Managing Principal |Proj Mgmt, Analysis, Comm 8FT/9PT Consulting, 20 Library
Sessions, Retreat Lead, Initiatives

Principal Proj. Mgmt, Survey Design/ 3 FT Consulting, 23 Library

Analysis,Comm Sessions, Mission,
Vision, Values Development

Janet Nelson

8. What challenges to you foresee?
Timely responses and decisions are required to project on track. Community engagement requires

significant advance planning and will likely need to primarily be conducted post-holiday season which will

put pressure on the retreat and report writing phases.

9. What is included in your base price for services? What services will incur additional fees:
All components listed on the prior page are included. Services incurring additional fees would be surveys in
additional languages, facilitation of community sessions in Spanish, use of a graphic designer for graphic

presentation of proposed Milestones

COMPANY NAME:  ReThininking Libraries

sSQ2
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Our Philosophy and Approach

RTL believes every community is different which means every library is different. What works in one
community may not work in another (even nearby) community. Our approach to library planning and
assessment is based on collaboration, open communication, and showing stakeholders “the
possibilities” for their Library. It is also about identifying what stakeholders and members of the
community want and need from their Library in terms of services and spaces. Understanding the

community and the Library is at the center of our process.

At a core level, RTL is not married to a single philosophy or methodology of strategic planning. A
variety of different approaches and tool sets can help any organization arrive at a solid plan.
Throughout our professional work, we have been exposed to and worked with many philosophies,
processes, and tools and, if selected, we will work with your team to determine what tools and
methodologies best fit your community and your library.

All that being said, RTL does have two overriding philosophies that drive our vision for successful and

dynamic strategic planning for 21 century libraries:

1. Ample community input from library users, non-users, community leaders, staff, and board
members based on aspirational discussions instead of problem-focused dialogue. Though we

don’t formally call this appreciative inquiry, many of the premises and approaches are similar.

2. Afinal plan that is dynamic and easy to “live.” The plan must maintain a certain level of
flexibility, while still being measurable, to address the shifting landscape facing today’s public

libraries.

Our methodology centers on the previously mentioned philosophies and helping organizations build
both a strategic framework and a more strategically-minded culture. This methodology helps
differentiate between the three key levels of strategy: organizational, programmatic, and operational.
We incorporate research and analysis of existing data with direct staff and user input gathered through
community engagement sessions, online surveys, and one-on-one discussions. Typically, RTL’s
process leads to a 2-6-page plan that encompasses the top levels of strategy. In addition, a separate

annual work plan is developed focusing on the operational level with the details and tactics of the plan.

A big strength of this process is its inherent design around feedback. As you live the plan, the process
helps you constantly evaluate your Library against what is planned and, when necessary, allows for

changes and adjustments to be made. No plan can predict the future. The best plan and process is one
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that accepts this fact and builds evolution into the process, while still maintaining a discipline holding to
the higher mission and vision of the library and its community.

Of key importance to a project such as this is the quality of the communication and collaboration
between RTL and LPL’s Strategic Planning Team. As your consultants, we must effectively share
analyses and opinions, so all stakeholders can fully understand the implications of decisions that may
be made. In turn, the Strategic Planning Team must help RTL fully understand the local context related
to any resulting choices. Timely response in providing requested information and replies will help to
keep the project on schedule and all participants fully engaged.

Regardless of the process and tools chosen for your project, RTL’s overall goal for strategic planning is
to encourage our clients to think and innovate. We are interested in motivating libraries to move to the
next level. We want our clients to end up with a concise plan they can live and breathe, not just file with
their state agency and/or stick in a drawer. Our role is not to develop the “consultants’ plan” or the “staff
and board’s plan” for LPL. Rather, our responsibility is to help LPL educate its public, generate ideas

and solutions, and develop a plan that reflects its community members and the future.

Public libraries in the 215 century, regardless of size and budget, can thrive and become the center of
their community, providing valuable services and facilities for residents of all ages. Focused and
visionary planning is the only way libraries can continue to be successful within the confines of limited
human and fiscal resources. The result is an improved library that effectively delivers services targeted

to the community’s expectations.
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Methodology

ReThinking Libraries takes a holistic view of planning. We incorporate library usage data, local
demographic and psychographic information, multiple forms of community input and benchmarking
data to develop a plan seeking to understand past history but focusing on future aspirations and the
initiatives and activities needed to achieve the vision. Our expertise in community engagement is a
strength and we help libraries maximize community participation during the input phase. Since we work
nationally, we are adept at navigating the requirements of different library governance structures and
are familiar with the wide variety of funding models characteristic of public libraries. We are well versed
in the trends impacting today’s libraries and have practical experience that can be applied to a variety

of different situations.

Our own processes have been tested over the past two and a half years, but we have successfully
adapted and are now well versed in conducting planning activities in virtual, hybrid or in-person
environments based on health requirements and client desires. We have also had opportunities to dig
more deeply into some pressing concerns including diversity, equity and inclusion, homelessness and
poverty, sustainability, and other issues that are core to libraries collectively and to specific
communities. These new approaches have resulted in more engaged participation by both
organizations and individuals and plans that more deeply address some of the core issues making

libraries vital to their communities.

The events of the past two and a half years have also made it clear that it is virtually impossible to
predict the future and therefore critical that organizational culture, plans and processes are designed in
a way that is flexible and can adapt rather than collapse under pressure. The nimble approach we
encourage has helped our clients modify their approaches and move their libraries forward, even when
their expected plans and outcomes change. This holds true in a crisis situation like we just experienced

or simply as Library and community needs change.
As part of a typical strategic planning process, RTL will:

1. Conduct a kick-off meeting to discuss process and define initial elements such as LPL
Strategic Planning Team introductions, timeline, library data requirements, community

engagement methods, etc.

2. Establish a high-level timeline that incorporates all agreed upon activities and deliverables to
be completed by an agreed upon end date. Timeline will become more detailed as expectations
are more clearly defined and schedules are developed. Depending upon scope, plans typically

take 4-8 months to complete.
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3. Review and analyze data and information gathered throughout this process and work with the

Strategic Planning Team discussing what it means to be a successful and thriving 215 century

library and how that translates to the planning process.

4. Gather and analyze stakeholder input from the community (users and non-users), staff, board

members, etc. via community stakeholder discussion sessions and surveys. Working with the

LPL Marketing team is essential in promoting both the community discussion sessions and the

surveys through multiple channels.

a. Our typical approach for a library of LPL’s size involves conducting about 9-11 in-person

and/or virtual stakeholder sessions. RTL works with each client to adjust the approach to

this engagement process to meet the needs of the community and library and the

practicalities of the public health situation at the time of the sessions. With Library

assistance to provide translation or our resource for Spanish translation, sessions can be

offered in Spanish or other languages as well.

b. The format of sessions is generally as follows but will be tailored to your specific needs.

These descriptions provide a sense of the scope of community input we will want to

replicate, if possible, based on local guidance surrounding public health constraints.

Vi.

Targeted Groups: 8-10 Total (Staff (2-3), Board (1 including Director), and targeted

representative members of the public who are personally invited to the sessions).
PLUS, one (1) Open All-Community Session.

The content for these sessions can be the same or may be focused on particular topics
essential to the community. Even when the overall discussion framework is the same,
RTL tailors the conversations based on the particular experiences, life stages, and

discussion interests of those in attendance.

The targeted sessions may involve reaching out to specific groups (e.g., parents,
seniors, educators) or may be defined by a particular topic (e.g., Youth and Education,
Equity/ Diversity/Inclusion) whereas the open forum is more general and available to

anyone in community who is interested in participating.

This phase centers around showing people the possibilities for their library and gathering
aspirational input. For every client, RTL develops at least one but often multiple custom

conversation enabling presentations that best suit the client’'s community.

IF adjustments are needed to reduce travel costs, the pandemic limits community

gatherings, or it just makes more sense for some or all of your groups to meet virtually,




9/27/2022

ReThinking Libraries Livonia Civic Center Library 18

RTL has become very skilled in stimulating good conversations and discussions in these
virtual sessions. In some cases, virtual staff and community discussions have even
been better than in-person sessions, as the format offers some advantages in offering
balanced discussions and the opportunity for equal contributions from all participants.

c. RTL can also work with the Strategic Planning Team to develop and conduct a general web-

based convenience survey of the public. Our approach is to work with our clients to promote

and advertise the survey on a broad level, targeting users and non-users.

RTL does not recommend spending extra library dollars to conduct full scientific-level
studies. RTL has been involved in projects that made this investment and, in the end, did
not get fundamentally better or more useful results than with this convenience survey

approach.

A paper version of the survey is also provided to the library (copies supplied by the
library) for distribution to those community members who prefer that format. Typically,
library staff or volunteers then enter these completed surveys but RTL can provide this

service for a separate fee.

5. Facilitate a Strategic Planning Retreat. This is typically a 6-to-8 hour long strategy session

(over one to two days) that usually includes the Library Planning Team along with other key

stakeholders (15 to 25 people in total typically) including, but not limited to, additional staff

(supervisory and non-supervisory staff), Board members, community leaders, and general

community members.

a. A “Findings Book” is developed from the data and research conducted and distributed to

participants prior to the session, and a virtual session ahead of the retreat is held to offer
a chance to discuss the “findings” and go through any questions related to its contents.
During this Retreat, we will distill the input gathered and discuss it, along with the best
practices for 21 century public libraries. Through a series of small group and larger
group exercises, the session will use a ground up approach to surface top issues and
strategic opportunities that ultimately lead to the final plan.

LPL’s current mission, vision and values will also be reviewed and refined or developed
as a basis for the key strategies.

Through the Retreat, RTL continues incorporating an aspirational approach to the

planning process. The group will work to discover:

i. LPL’s identity (What is LPL? What does LPL want to be?)

ii. The key ingredients and focus of LPL strategies
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ii. LPL’s Mission, Vision and Core Values

e. Again, the approach to this Retreat may need to be adjusted based on the evolving state
of public health. This could mean working with a smaller group or some other in-person
or virtual approach devised by RTL in conjunction with LPL leadership.

6. Develop a high level 2-6-page Strategic Plan. This is the initial deliverable directly resulting
from the Retreat. This document sets the high-level focus areas and strategic outcomes for the
library and is structured in a concise way to provide easy reference and guidance to library
leadership and staff. The approach to this document is also to develop a format that can live,
breath, and be easily referenced on a day-to-day basis.

7. Assist the Library Planning Team with the creation of a detailed Work Plan. This document
with a 12-month time frame will be developed each year and focuses on the details of executing
the high level plan (e.g., action steps, tactics, milestones, resources, budget/funding, etc.).

a. The Work Plan is developed primarily by Library leadership and staff with some initial
formatting and structuring and then kickoff assistance from RTL. But like all things related to
our approach, this can be modified if needed. It is followed by remote guidance and

assistance as needed.

b. RTL will work with LPL to make sure this plan is actionable, measurable, and help to
establish a process where this Work Plan is updated and reviewed frequently and renewed

annually.

c. RTL is available to assist with the development of a new annual Work Plan each year on a
schedule best meeting the needs of the Library. If additional follow up discussions are

desired as the plan is implemented, RTL will schedule those with the Library as needed.

8. Develop presentation(s) and present City Council/Library Board with strategic planning
progress and high-level plans at multiple stages in the course of the process as
needed/requested. We find every client and Board varies in how often they want to check in or
hear from us during the project. We work with each client to deliver the desired level of

engagement (within reason).

Our process develops the long-term vision and identifies areas where effort is needed to achieve those
goals. The annual work plan details the specifics to achieve progress toward the goals and is evaluated
and adjusted on a regular basis. Since it is nearly impossible to predict the future five years in advance,
we have found the annual work plan to be a much more productive means of guiding the library.

Typically, most of the work plan is developed by Library leadership and staff as they are much closer to
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the needs and capabilities of the Library and the community. As consultants, we are available to help
guide the work plan and offer suggestions that help to push the Library in areas which may be outside

of their comfort zone, but we can be more involved if needed.

Since the services we offer tend to be bespoke and tailored to needs of each client, we allow our clients
to determine if there are areas where they have staff expertise that may enhance the process. Our
process is very collaborative and our experience has shown the involvement of Library leadership, staff,
Board, Friends and the community encourages ownership and creates a plan that is better understood
and more easily acted upon.

It is expected that a project of this scope would take approximately 154 hours. A detailed breakdown of
the hours associated with each phase of the project are included with the Cost Breakdown.

A sample Certificate of Insurance can be found in Appendix C.

Deliverables

RTL’s deliverables will/can include:

o A detailed community analysis including demographics, mapping of key social

indicators/measurements
e Organizational and community assessments

e A multi-cohort comparison benchmark analysis of primary library metrics, regional, state, national

and “best-in-class”
e Collection turnover analysis

o A summary compiled from stakeholder sessions, online survey, etc., which will include key

priorities and goals emerging from these inputs

o A 2-6-page high-level Strategic Plan focusing on the top 4-6 priorities coming out of the process..
This is structured in a way to be an asset for the board and administration for reference on a

consistent basis to gauge progress easily and efficiently.
o A one-page summary of the plan suitable for sharing with stakeholders

o Assisting with the development of a detailed Work Plan that specifically addresses the details
necessary for successfully executing the plan, including actions, timeline, resources, budget, etc.

Most of the work here is done by the library staff but with the assistance and guidance of RTL.




9/27/2022

ReThinking Libraries Livonia Civic Center Library 21

Timeline Estimates

The COVID-19 pandemic has sometimes made it difficult to plan activities and set forth a definitive

timeline for projects such as this. We will work with LPL to determine the best approach and schedule

activities and deadlines accordingly as the situation evolves. The following outlines likely activities

expected for the project. RTL will work with LPL and the Board to develop the timeline that best meets

the timing needs and balances the best results in terms of community engagement.

Anticipated Timeline

e Late October/Nov. 2022
e October-December 2022
e Nov. 2022-January 2023
e Dec. 2022-January 2023
e January-February 2023
e February/March 2023

e March 2023

e March 2023

e March 2023
e April 2023

e Annually

Kickoff

Data Gathering and Analysis

Community Engagement/Stakeholder Planning and Promotion
Staff, Board, and Friends Sessions & Interviews

Community Engagement/Stakeholder Sessions and Surveys
Synthesis and Planning Retreat, and Delivery of Findings Book
High-Level Plan Development & Delivery to Library — within 2
weeks following the retreat

Plan Refinement — 1-2 weeks following receipt of feedback
Approval of final High-Level Plan at LPL Board meeting
12-Month Detailed Work Plan Development — Training, Support,
and Assistance delivered following Board approval of Plan with
ongoing support and assistance until the 12-Month Plan is
complete.

Ongoing Support/Assistance as needed with developing

subsequent 12-Month Work Plans
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Cost Estimate

For this project, we are offering LPL the following rates:

« $175/hour for Principals (Rob and Janet) (our no billable expenses allowed rate)
« $135/hour for Other Associates (our no billable expenses allowed rate)

Work Area/ Deliverable Typical Costs Approx.
Hours

Kickoff / Data Collection / Logistics / Project $2,450 14

Management

Data Analysis: Demographics, Advanced $4,550 26

Benchmarks, Collection Analysis

Stakeholder Discussion Group Facilitation (English | $5,600 32

no-translator included)

Online Survey Design, Deployment, and Analysis $4,900 28

Strategic Retreat, includes all prep, data packet $6,650 38

compilation, and virtual or onsite time

3-5 Year High Level Plan Development $1,575 9

Virtual plan review with the Board/City Council $525 3

12-Month Work Plan Development Assistance $700 4

Total Costs: $26,950 154 hours

Expected Expenses: Per Trip costs include travel,
lodging, meals, and miscellaneous expenses.

Per RFP no allowable
expenses

Billing Approach:

e For Time and Material Option, billing is done monthly as incurred. Detailed invoices are
provided with all expended time and incurred expenses listed with receipts.

o For this option expenses (other than travel) will be billed as they occur.

o Any other miscellaneous (printing, shipping, etc.) expenses will be billed at cost.
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APPENDIX A:

Resumes
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ROBERT CULLIN ThinRing
Email: rob@rethinkinglibraries.org Libraries

ReThinking Libraries
2004 — present (2004 -2019 dba as Kimberly Bolan and Associates, LLC)
Managing Principal / Library Evolutionist

Prior to starting ReThinking Libraries, LLC with Janet Nelson, Rob helped establish Kimberly
Bolan & Associates in November 2004. His consulting work kicked off when he co-authored Technology Made
Simple with Kim Bolan and began writing and presenting together with her across the USA. Rob has been
involved in all of RTL’s strategic plans and most of the strategic planning work completed by KBA. He has also
completed a number of facilities projects under both organizations. Through his work as the Co-Founder of
Evanced Solutions LLC and later at Demco, Inc., he has been involved with thousands of libraries around the
world. With a broad set of experiences reaching even beyond libraries, Rob has direct specialties in community
engagement, strategic planning, technology, data, demographic & psychographic analysis, marketing, and
organizational design.

Relevant Project Experience:
Newburgh-Chandler Public Library (IN) — Strategic Planning (2021-Present)
Saratoga Springs Public Library (NY) — Strategic Planning (2020-2021)
West Haven Library (CT) —Strategic Planning and Efficiency Study (2020-2021)
Adrian District Library (MI) — Strategic Planning and Facility Planning (2020-Present)
Saline District Library (MI) — Strategic Planning (2019-Present)
Catawba County Public Library (NC) — Strategic Planning and Master Facilities Planning (2019-2020)
Redford Township District Library (MI) — Strategic Planning (2018)
Charlotte-Mecklenburg Public Library (NC) — Facilities Master Plan (2020-2021)
Tuscaloosa Public Library (AL) — Facility Visioning (2021)
Free Library of Philadelphia (PA) — POE Study (2018-2019)
Allen County Public Library (IN) — Facility Programming, Planning & Design, Strategic Planning (2017-2018)
Indianapolis Public Library (IN), New Eagle Branch — Facility Programming, Planning & Design (2017-2019)
St Joseph County Library (IN) — Facility Master Plan (2017)
Hamilton East Public Libraries (IN) — Facility Programming, Planning & Design (2015-2019)
Lincoln County Public Library (NC) — Facilities Master Plan (2016-2017)
Community Library Network (ID) — Facility Programming and Planning for 7 Branches (2015-2018)
Anderson Public Library (IN) — Strategic Planning and Facility Planning (2015-2019)
Greenwich Library (CT) — Facilities & Services Planning and Design (2013-2018)
Orion Township Public Library (MI) — Strategic Planning, Facilities Planning & Design (2013-2018)
Jennings County Library (IN) — Planning & Design, Strategic Planning, Org. Development (2014-2018)

ADDITONAL EXPERIENCE:

Evanced Solutions, LLC, Indianapolis, Indiana 2002 - 2014
President and Co-Founder
As part of Demco, Inc. Madison, Wisconsin 2011 - 2014

Vice President

PUBLICATIONS:
Technology Made Simple, Chicago: ALA, 2007.
“Web, Library, and Teen Services 2.0,” Young Adult Library Services, Winter 2007.
“Technology Planning: The Big Picture for Small Libraries,” WebJunction (November 20, 2006).

HONORS AND AWARDS:
2008 Library Journal's Movers and Shakers Award

EDUCATION:
Purdue University, West Lafayette, IN and Indianapolis, IN, B.S. Electrical Engineering Technology
GE Six Sigma — Green Belt Certified
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JANET NELSON ThinRing
Email: janet@rethinkinglibraries.org Libraries

ReThinking Libraries
2019 — present (initially dba Kimberly Bolan and Associates)
Principal and Senior Consultant

Janet co-founded ReThinking Libraries, LLC with Rob Cullin in 2020. Prior to that, she
began her career in the library industry in 1999 as a Furniture Product Manager with
Demco, Inc. During her time there, she worked in a variety of roles but always with a focus on providing libraries
across the US with the products and services to best serve their communities. She was part of the team that
envisioned and developed a service offering, known today as Demco Interiors. Janet began collaborating with
Kimberly Bolan & Associates, LLC on design projects in 2006, starting with teen spaces. The collaboration
evolved into more comprehensive library projects, speaking engagements and co-authoring articles on library
trends.

In addition to her furniture/project experience, Janet has been involved in market research, strategic planning, and
customer engagement, all focused on more thoroughly understanding and serving library needs. While at Demco
she facilitated a “What’s Next?” Forum bringing together visionary library leaders and launched the online Ideas &
Inspiration platform to share library ideas. With a broad set of experiences reaching even beyond libraries, Janet
has direct specialties in strategic planning, marketing, research and development and space planning.

Relevant Project Experience:

Newburgh-Chandler Public Library (IN) — Strategic Planning (2021-Present)

Huntingburg Public Library (IN) — Strategic Planning (2021)

Saratoga Springs Public Library (NY) — Strategic Planning (2020-2021)

West Haven Library (CT) —Strategic Planning and Efficiency Study (2020-2021)

Adrian District Library (M) — Strategic Planning and Facility Planning (2020-Present)

Saline District Library (MI) — Strategic Planning (2019-Present)

Catawba County Public Library (NC) — Strategic Planning and Master Facilities Planning (2019-2020)
Charlotte-Mecklenburg Public Library (NC) — Facilities Master Plan (2020-2021)

Tuscaloosa Public Library (AL) — Facility Visioning (2021)

Handley Regional Library (VA) — Facility Assessment (2019-2020)

Madison Central Library (WI) — Facility Design and Implementation (2013-2015)

Jennings County Library (IN) — Facility Design and Implementation (2011)

University of WI-Madison, Helen C. White Library (WI) — Facility Design and Implementation (2009-2012)

ADDITIONAL EXPERIENCE:
Nasco, Inc., Fort Atkinson, WI 2017 - 2019
Category Manager, Elementary Education/Early Learning

Demco, Inc., Madison, WI 1999 — 2016
Director, Library Engagement and Solutions

e Collaborated on content strategy that included creation of Ideas + Inspiration website, webinars and
relevant information and articles

o Developed What’s Next?, customer forum to explore future library needs

. Co-led start-up of Demco Interiors from feasibility studies to fully operational business unit
PUBLICATIONS:

“Just for Them”, Library Journal’s Library by Design, May 2010.

Demco ldeas & Inspiration Blog Posts and Webinars, 2012 — 2016

Demco Interiors Blog, 2012 — 2016; ReThinking Libraries Blog, 2020-Present

EDUCATION:

University of Wisconsin-Stout, Menomonie, WI, M.S. Home Economics: Clothing (Design & Manufacturing)
University of Wisconsin-Stevens Point, Stevens Point, WI, B.A. Fashion Merchandising
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APPENDIX B:

Sample Strategic Plans

This is just one example of the variety of plan formats we've
developed for our clients. We'll work with you to make sure the
format of your plan is optimized to how you want and need it.
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APPENDIX C:

Sample Certificate of Insurance
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N
ACORD" CERTIFICATE OF LIABILITY INSURANCE PaTe omnoY YY)

p4/28/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSUED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER GONIACT  Adrian Duckworth
Dimeond Bros. Insurance, LLC | FAONE ey, (317) 853-3500 (Ae, No). (317 853-3501
11708 MNorth College Avenue A Ess. adrian.duckworth@dimondbros.com
(5) AFFORDING COVERAGE NAIC #

Carmel IN 46032 a- The Hartford
INSURED g . Philadelphia Indemnity Insurance Co 18058

ReThinking Libraries, LLC INSURER C -

72439 Arbuckle Commons D-

Suite 438 INSURER E :

Brownsburg IN 46112 INSURER F -
COVERAGES CERTIFICATE NUMBER:  CL2212417027 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUER] FOLICY EFF POLICY EXP

LTR TYPE OF INSURANCE INSD | WvD POLICY NUMBER (MM/DDIYYYY) | (MM/IDDIYYYY) LIMITS
¢| COMMERCIAL GENERAL LIABILITY EACH OCCURRENGE s 1,000,000
DAMAGE TO RENTED
| CLAIMS-MADE OCCUR PREMISES (Ea ocourrence) s 1,000,000
| MED EXP (Any one person) 5 10,000
A | Y 365BAAKTTAX 01/29/2022 | 01/29/2023 | personAL & ADY INJURY ¢ 1,000,000
| GENL AGGREGATE LIMIT APFLIES FER: GENERAL AGGREGATE s 2,000,000
é POLICY Ee: Loc PRODUCTS - compiop s | s 2.000.000
OTHER: s
AUTOMOBILE LIABILITY C;Eghgglc?dzeﬁ:pslNGLE LM s 1,000,000
| | anvauto BODILY INJURY (Per person) | §
A : D Ly - SCHEDULED 365BAAKTTAX 01/29/2022 | 01/29/2023 | BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROFERTY DAMAGE
5 AUTOS OMLY AUTOS ONLY {Per accident) $
s
Z UMBRELLALIAB | | gocur EACH OCCURRENCE s 2,000,000
A EXCESS LIAB 3| cLams-mane 365BAAKTTAX 01/2972022 | 0112912023 | sccrecate s 2,000,000
DED |><| ReTenTion 5 0 5
WORKERS COMPENSATION x| PER | OTH-
AND EMPLOYERS' LIABILITY STATUTE ER 000,000
ANY PROPRIETOR/PARTNER/EXECUTIVE LE SUUU,
A OFFICE?J’MEMBE?‘IEXCLJD;D? JEWECAKITLU 01292022 | 0112912023 | S==RERACEREL : 1,000,000
(Mandatory in NH) E.L. DISEASE - EAEMFLOYEE [ § '"“W%h
If yes, describe under _ 1.000.000
DESCRIPTION OF OFERATIONS below E.L DISEASE-PoLicYLIMIT |§ 'MW
Professional Liabili Each Claim $1,000,000
g | "rofessional Liability PHSD1557638 07/08/2021 | 07/08/2022 | Annual Aggregate $1,000,000

DESCRIFTION OF OPERATIONS / LOCATIONS /| VEHICLES (ACORD 101, Additional R rks Schedule, may be attached if more space is required)

Subject to the terms and conditions of the policy, The City of Sun Prairie, its elected and appointed officials, officers, employees or authorized
representatives or volunteers, are added as additional insureds on the General Liability but only if required by written contract and only with respects to
liability arising out of the goods provided by or on behalf of the named insured for the Certificate Holder.

Subject to the terms and conditions of the policy, General Liability policy is Primary and Noncontributory in favor of the above additional insured(s).

The Producer shown on the ACORD 25 will provide the Certificate Holder 60 days written notice of cancellation if cancellation of the policy(ies) shown on

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

City of Sun Prairie Finance Department ACCORDANCE WITH THE POLICY PROVISIONS.

300 E. Main Street

AUTHORIZED REPRESENTATIVE

Sun Prairie Wi 53590 @M/%M.()ﬁ
|

© 1988-2015 ACORD CORFPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD




ADVERTISEMENT FOR
REQUEST FOR PROPOSAL

CITY OF LIVONIA, MICHIGAN
33000 CIVIC CENTER DRIVE
LIVONIA, MICHIGAN 48154

STRATEGIC PLAN CONSULTANT FOR THE LIVONIA CIVIC CENTER LIBRARY

Sealed proposals will be received VIA THE MITN WEBSITE ONLY WWW.MITN.INFO until
2:00 P.M., Eastern Daylight Time, on September 27, 2022 at which time the proposals will
be publicly opened and read aloud via Zoom. Each proposal shall be recorded together with
the name of the bidder. Bids shall be in accordance with the requirements of this notice in
order to be deemed “responsive.” Late proposals will be considered. No physical bid
submission will be accepted. All proposals must be uploaded in Adobe Acrobat Format.

The City of Livonia Library is seeking proposals from professional firms with experience in
working with Libraries to develop a five-year strategic plan.

Vendors may attend the bid opening virtually by using the following credentials:
Bid Opening Access

By Computer:

https://us02web.zoom.us/j/82294127641

By Phone:

Phone (312) 626-6799
Webinar ID: 822 9412 7641

Instructions and specifications may be obtained by registering with the Michigan Inter-
Governmental Trade Network (MITN) at www.mitn.info.

All Addendums will be posted on the MITN website. Any information not obtained from the
MITN website should not be relied upon. Faxed proposals in response to this request will
not be accepted.

All proposals shall be submitted in Adobe Acrobat Format via the MITN website.

No bidder may withdraw his proposal within 120 calendar days after the date set for
opening thereof.

The City of Livonia reserves the right to reject or accept any or all proposals in whole or
in part and waive any irregularities therein. Acceptance of any proposal does not
constitute a binding agreement until a written Contract is signed by both parties.


http://www.mitn.info/
https://us02web.zoom.us/j/82294127641
http://www.mitn.info/

I.  GENERAL INFORMATION AND REQUIREMENTS

The LPL seeks an qualified, professional facilitator to perform the following:

¢ Facilitate the strategic planning process using a methodology effective for public
libraries.

e Gather data through community research that focuses on library users, non-users, and
stakeholders to identify needs over the next five years (2023 — 2028)

¢ Facilitate planning meetings and public input sessions.

e |dentify service priorities, goals, objectives, and activities.

e Identify gaps where current library operation is insufficient to meet those service
priorities.

e Evaluate how the library can more effectively leverage the use of technology for both
employees and patrons

e Make recommendations on how library can more effectively serve patrons who have
physical, visual or emotional impairments.

e Keep the process as cost-effective as possible, using library staff and volunteers to
collect and compile data as appropriate.

¢ Write and present the strategic plan that will be communicated to library stakeholders.

The proposed plan should include:

¢ An up-to-date community profile and identification of community markets.

¢ An assessment of the library’s environment, including evaluation of strengths and
weaknesses, quality of services, reputation, management, and budget, etc.

e Peer comparisons to other libraries of similar size and service population in the areas of
program, services, finances, resources, space, etc.

¢ A review of current trends in library service and technology and an analysis of user
expectations regarding those trends.

¢ Specification of guiding principles or core values of the organization with clearly defined
meaningful, measurable priorities, goals, and objectives for which the library will hold
itself accountable.

¢ Recommendations for improvements to services, finances, collection, technology (that
integrates with the City’s existing platforms), marketing, branding, staffing and facility
configuration.

e Methods for keeping the process and participants focused and on-task, ensuring that
the hard questions are asked, addressed, and resolved.

¢ Specification of a built-in process of regular review, evaluation and adjustment to the
plan resulting from changes in the economic, demographic, or political climate.

e Recommendations for establishment of a mechanism for regular evaluation of customer
needs, concerns, and satisfaction with service.

Proposal Content Requirements
Proposals must include the following elements:
¢ A cover letter providing a brief description of the firm or individual, name, address of
consultant, telephone number, e-mail, and fax of principal contact person.



e Executive summary of the highlights of the proposal, which should not exceed one
page in length, but convey the facilitator’'s understanding of the purpose and expected
outcomes of this project.

e A summary of the consultant’s qualifications and relevant experience along with a list
of key personnel who would be involved in the process, with a description of their
backgrounds and areas of expertise.

o \We seek a facilitator who has considerable experience in the development of strategic
plans. The facilitator must also possess demonstrated knowledge of modern public
library services, trends, and functions.

¢ A work plan that contains a description of the methodology, tasks, timeline, and an
estimate of the amount of time that would be spent on the project.

¢ Exclusions, assumptions or exceptions. Note any part of the proposal that is beyond
the expertise of the consultant or would be better handled by local library staff.

¢ A project budget and fee schedule which includes consulting costs, clerical costs, and
data analysis costs. Indicate a “not to exceed” total cost. Provide an estimate of the
number of facilitator hours to be provided and the rate per hour. Any travel required by
the facilitator, which is part of the normal scope of work, will be at the facilitator’'s
expense.

¢ A statement of the insurance carried by the facilitator and a signature by an individual
authorized to bind the proposer.

¢ References. Contact information for at least three organizations for which the facilitator
has provided strategic planning services, and one sample of a complete report which
the facilitator has prepared for a similar project.

The Library may, at its discretion, request one or more consultants attend a meeting, make
a brief presentation, and answer questions posed by the Committee. The successful
contractor should be prepared to make presentations to City stakeholders, boards,
commissions, City Council if called upon to do so.

e LPL reserves the right to select a strategic planning facilitator based directly on the
proposal or to negotiate with one or more respondents.

e LPL reserves the right to reject any and all proposals without penalty.

e LPL will not reimburse costs of preparing the RFP responses. The Library reserves
the right to cancel the award of contract at any time prior to the execution of the
contract by both parties.

e The responding consultants bear sole risk and responsibility for costs incurred in the
preparation and mailing of the proposal.

e All information submitted shall be public record and subject to disclosure pursuant to
the Michigan Freedom of Information Act.

e No Library Board or staff member shall have a financial interest in any proposal.

A draft report/plan and executive summary are to be submitted to the Library Director by
within 120 days of the notice to proceed being issued.. The consultant shall provide one
unbound original, along with 8 paper copies and an electronic copy of the draft report. The
consultant shall provide a high level overview to identified staff and stakeholders of the
draft report/plan. Feedback and revisions recommended by the Library Director shall be
incorporated into the final version of the Strategic Plan within 21 days of receiving
feedback.

The final strategic plan approved by the Library director and an executive summary are to

3



at a meeting of the Library Commission.All raw and summary data is to be delivered to the
Livonia Public Library Director at the conclusion of the strategic planning process.

Section VII: Timeline

e RFP Issued August, 23, 2022
Deadline for Questions September 14, 2022
Proposals Due September 27, 2022
Interviews with selected firms October 2022
Contract Award October 2022

A. Proposal Instructions

Please read these instructions carefully. All the information requested must be
provided. In submitting this sealed proposal, it is understood that the City reserves the
right to reject or accept any or all proposals in whole or in part. It is agreed that this
proposal may not be withdrawn for one hundred twenty (120) days from the opening
thereof.

Sealed proposals will be received via the MITN website www.mitn.info until 2:00 P.M.,
local time, on SEPTEMBER 27, 2022 Each proposal shall be recorded together with
the name of the company as per the instructions in the Advertisement for Bids.
Proposals shall be in accordance with the requirements of this notice in order to be
deemed “responsive.” Late proposals will be returned unopened. Physical bids will
not be accepted.

The contractors shall provide the following information, as a minimum standard, as
part of their respective materials to be considered as a qualified vendor:

B. Proposal Format
Those firms interested in responding to this RFP should prepare an Adobe Acrobat
document providing the information requested herein.

The City reserves the right to make changes to this RFP, with timely notification to
vendors. Submitted proposals become the property of the City of Livonia and will not
be returned to those responding.

The proposal response shall be neatly typed and printed on 82" x 11" paper with a
minimum spacing of one and one-half lines. Proposals shall not-exceed 200 pages
single-sided or 100 pages double-sided. Proposals shall include a minimum of three
(3) references for projects of similar scope and size. The representatives shall have
been involved in a similar project with the consultant. Include the name, title,
telephone number, address and a brief description of the project and the role of the
municipal representative in the project.

Vendors are prohibited from using the official seal of the City of Livonia in this
proposal or in any other manner.



C. Issuing Office

This RFP was prepared by the City of Livonia Library. Questions relating to the
project and its contents shall be addressed in writing to ENNA BACHELOR,
PURCHASING MANAGER VIA EMAIL A EBACHELOR@LIVONIA.GOV. The
deadline for receiving questions in response to the RFP is no later than 3:00
p-m. EST, September 14, 2022. The City does not guarantee a response to questions
received after the question deadline. Questions received will be responded to in
writing by the Community Resources and Parks and Recreation Departments in the
form of addenda posted to the MITN website www.mitn.info.

D. Fair Employment Practices

The selected Consultant agrees not to discriminate against any employee or applicant
for employment, to be employed in the performance of such contract, with respect to
hire, tenure, terms, conditions or privileges, of employment, or any matter directly or
indirectly related to employment, because of race, color, religion, national origin, age,
sex, height, weight, marital status, being disabled, or disadvantaged person, or War
Veteran. Breach of this covenant may be regarded as material breach of the contract
as provided for in Act 220 and Act 453 of the Public Acts of 1976, as amended,
entitled “Michigan Handicappers Civil Rights Act” and the Michigan Elliott Larson Civil
Rights Act.” The vendor further agrees to require similar provisions from any
subcontractors, or suppliers.

The consultant shall furnish all necessary information and reports and shall permit
access to its books, records and accounts by the City of Livonia for purposes of
investigation to ascertain compliance with the non-discrimination/minority business
provision of any resultant contract.

E. Rejection of Proposals

The City of Livonia reserves the right to reject any and all proposals received as a
result of this RFP, or to negotiate separately with any source whatsoever, in any
manner necessary to serve in its best interest. The City of Livonia does not intend to
award a contract solely on the basis of responses to this RFP or otherwise pay for the
information solicited or obtained.

F. Incurred Cost

The City of Livonia will not be liable for any cost incurred by the Consultant for any
work performed through and including the execution of a contract for professional
services, prior to the execution of a contract for professional services.

G. Addenda to the RFP

In the event it becomes necessary to revise any part of the RFP or provide clarification
regarding the requirements stipulated herein an addendum shall be issued. Vendors
should not assume changes have been made to the requirements unless changes are
documented in the form of an addenda posted to the MITN website. Firms shall
acknowledge receipt of each addenda with their proposal response.


mailto:EBACHELOR@LIVONIA.GOV
http://www.mitn.info/

H. Completeness of the Proposal Submittal

The submitted RFP shall address all items completely and thoroughly in accordance
with the format provided and shall be signed by an officer of the firm authorized to bind
the proponent to its provisions.

The contents and commitments in the proposal shall remain firm for one hundred
twenty (120) calendar days from the submittal due date. If the Consultant team is
composed of a prime consultant with sub-consultants, the sub-consultants shall
remain exclusive to the prime described in the proposal until the end of the specific
RFP proposal period. The total "remain exclusive" time will be one hundred and
twenty (120) days from the proposal due date.

Exclusivity of sub-consultants is intended to allow sub-consultants to affiliate initially
with as many primes as may be prudent. However, if none of the primes with which
they have affiliated are short listed; they are not to attempt to affiliate with a prime who
has been short listed. Sub-consultants will not be reviewed out of context with their
original affiliations.

. Consultant Responsibilities

The Consultant shall be capable, either as a firm or a team, of providing all
professional services as described under “Scope of Services” and to maintain those
capabilities until notification of the fact that their RFP was unsuccessful. Exclusion of
any service for the project may serve as cause for rejection. The selected Consultant
shall remain capable of providing all professional services as described under "Scope
of Services" and shall maintain those capabilities until notified by the City of Livonia.
Consultants may contract with sub-consultants on the Strategic Plan Project, but a
lead consultant must be identified and must take responsibility of all the deliverables.
The City reserves the right to request substitution of firms.

J. Acceptance of Proposal Package Content
The contents of the RFP package will be the basis for evaluation. Each consultant will
be considered separately.

K. Project Funding and Compensation
The City of Livonia has set aside funding in the FY 2022-203 Budget for the
completion of the work described in the Request for Proposal.

The submitted RFP shall provide a breakdown of budgeted hours, staff labor costs,
and other direct costs by task and total. The total shall be a fee not-to-exceed without
prior written authorization from the City of Livonia.

After the execution of a Contract with the selected Consultant(s), the City will conduct
the compensation reimbursements in accordance with the following guidelines:
1. For Consulting/Design Services, a monthly invoicing procedure on a per project
basis will be set up.
2. The Consultant shall keep records of all costs on the project. These records
may be audited by the City of Livonia.



Il. SCOPE OF SERVICES

A. General Overview & Department Profile
Section I: Introduction
The Livonia public Library (LPL) is seeking consultant services to assist the Board, staff,
and community in developing a comprehensive strategic plan. The plan will include goals,
measurable objectives, and proposed activities to meet community needs for the next three
to five years with respect to future trends and technologies.

It will also identify funding needs to respond to service demands.
Plan objectives:
e Ensure that programming and facilities offered by the library are meeting the needs of
all City residents
e Ensure that library services and resources are in line with user needs and expectations.
e Ensure long-term financial viability.
e Enhance user experience online and in person
¢ Boost visibility, awareness, and patronage among residents.
e Become better recognized as a community partner organization, particularly with local
schools.
¢ Create a vibrant workplace that continues to attract and retain talented, creative and
service-oriented employees.
¢ Create a strategic plan that outlines service goals which stakeholders support and are
aware of, and which residents desire.
e The portions of the plan may be used to inform future branding strategies for the library
¢ Develop recommendations for training to increase skills and effectiveness of library staff
and volunteers
e |dentify opportunities for development of strategic partnernships

Section II: Background:

On March 1, 1957, William Brashear, Mayor of Livonia, signs Ordinance 159, thus
approving the establishment of a Library and a Library Commission for the City. Initial
library service began in a storefront building on Plymouth Road. The Sandburg Branch
Library opened for service on Seven Mile Road in 1961. It measures 8600 square feet and
has a meeting room capacity of 75 people. Since there were two buildings providing library
service the one on Plymouth Road was called the “South Branch”. In 1967 the Noble
Branch Library opened for service, replacing the South Branch. The building has 12175
square feet and has a meeting room capacity of 85 people. The Vest Pocket Library
opened for service in 1967 in a large room in the Civic Park Senior Center as part of the
National Library Week observance that year and has since expanded into two rooms. The
collection at Vest Pocket is geared toward senior citizen'’s interests and houses mainly
large print books and paperbacks.

Livonia Civic Center Library opened August 1, 1988. The building area is 64,000 square
feet (including Conference Wing and Atrium). The Auditorium capacity is 300 and the four
meeting rooms can hold up to 35 people each.

Since the Livonia Libraries were on the cutting edge of technology, and were using



computerized catalogs since 1985, Civic Center Library opened without ever having the
traditional card catalog. Their holdings were accessible by computer from the very first day.

On August 28, 2017, the Civic Center Library was renamed The Robert & Janet Bennett
Civic Center Library, in honor of the Mayor and his wife who had such a big impact on the
Livonia community. They were instrumental in the library’s successful millage campaign
and worked tirelessly with the Friends of the Library to raise money for the library. The
result was a dedicated 1 mill in perpetuity. We are proud that the library now bears their
names.

The main floor hosts the Children’s, Tween and Teen areas, Circulation, Browsing, Fiction,
Large Print, Movies and Music collections. There is a Friends Book Store, a large
Auditorium and four meeting rooms.

The second floor contains Reference, Business, Adult Non-fiction, Audio Books, Adult
librarian workrooms, Circulation and Automation librarians’ office and the Head of Adult
services office. Public Computers are available on this floor as well as the magazine
collection. The Arts Commissions Art Gallery is also on this floor.

The third-floor houses administration, a board room and a staff break room.

The Carl Sandburg Branch consists of one large area that contains Adult, Children’s and
Teens, a meeting room and a circulation workroom and managers office. There are 4
public internet stations and the library is equipped with wireless technology.

The Alfred Noble Library closed in 2019 due to a building problem.

The Library has a five-member advisory Commission appointed by the Mayor. We are a
department of the City of Livonia. Hiring is done by the Civil Service Commission and
other services are done by City personnel (finance, payroll, legal, custodial, etc.) The City
Council approves the library’s budget each year.

The Library is part of the Livonia Civic Center Campus which includes: City Hall, Police
and Fire Department, and the 16™ District Court.

The Library employs a total of 29 full time and 26 part time employees and a pool of
approximately 15 substitute librarians.

The population served has declined in the past ten years from 96,942 to 95,535. In 2021
our circulation was 560,379. As a Covid-19 measure, the Library reduced its hours by 10
hours in 2020. Between the pandemic itself and the reduced hours statistics have
decreased but are on the rise again. The Library is currently open 58 hours per week.

The LPL is a member of The Library Network cooperative and participates in MeLCat (a
statewide inter-library loan system). The Library uses TLC Carl automation system for its
catalog, and an internet time management and printing system. There are 9 public internet
stations as well as wireless access.

E. Deliverables - Final Plans and Documents
A draft of the Comprehensive Master Plan will be prepared and will include all basic



components of the completed plan for public review, including:
1. Executive Summary.
2. A written summary of the individual plan elements.
3. A graphic presentation of proposed Strategic Plan Milestones.
4. Fee schedule and Cost Information

The selected firm will be expected to remain with the project through final presentation
and adoption by the Administration and City Council.

The deliverables produced as a result of the contract between the consultant and the
City for Strategic Plan Consulting services shall be the exclusive property of the City of
Livonia. The consultant shall produce in any and all required formats for all
deliverables to the satisfaction of the City of Livonia. The vendor shall retain no right to
reproduce or reuse any concept unless written authorization is given by the City of
Livonia.

F. Timetable and Progress

The final schedule for adoption will be determined during the negotiation of the
professional services agreement, but in no case shall the timetable provided for
completion of all components of the work program exceed six (6) months from the
date of execution of the contract. Monthly progress reports shall be provided to the
City indicating steps completed and a timetable for completion of remaining steps.

RFP EVALUATION AND CONSULTANT SELECTION

The City of Livonia will commission the services of a consulting firm or firms to assist with
the development of a Strategic Plan to bring guidance to development of the Livonia Public
Library System for the future. The firm that is selected will work in conjunction with City
Staff, City Council, Administration and Evaluation Committee to support the development
and implementation of the Plan. The City of Livonia will seek a firm with proven experience
in developing strategic plans.

A. Evaluation Committee

All proposals will be evaluated by an Evaluation Committee made up of members of
the City/Library Leadership. the Evaluation Committee will select the top candidates
for interviews. The evaluation will be based on predetermined criteria as enumerated
below, and all candidates will be ranked accordingly. The Evaluation Committee will
submit its findings and recommendations to the Livonia City Council. The City Council
makes the final determination as to the hiring of the professional consultant after
review of the Evaluation Committee's recommendations, evaluation of the proposal,
interviews of the consultants or obtaining such other information that the City Council
may desire.

A firm will be selected by the City Council for the purpose of negotiating a contract. If a
satisfactory contract cannot be negotiated with that firm, the City shall formally end
negotiations with that firm and select the next most favored provider and attempt to
negotiate with that firm.



B. Criteria for Selection
The criteria for selection of the consultant will include, but not be limited to the
following:

1. The firm’s specific approach to the project. Although the City has identified the general
nature of services required, the consultant is encouraged to provide an innovative
approach and methodology to provide the requested services.

2. Capabilities and previous experience in comparable projects of this type and the
specialized experience and technical competence of the consultant.

3. Past record of performance on contracts with other governmental agencies, including

such factors as quality of work, control of costs, and ability to meet established

schedules.

Capacity of the personnel to perform the work in a timely manner.

Qualifications of individuals who will have direct involvement in tasks on this project.

Work plan and time line addressing all components of the project.

Schedule and cost identifying time allocated to all major components of the project.

No Ok

The following general criteria will be used by the Evaluation Committee and City Council in
the selection of a consultant:

CRITERIA MAXIMUM
POINTS
1| Demonstrated knowledge, skills, and experience in 30

conducting strategic planning projects for public libraries and
other non-profits.

2 | Work plan and timeline addressing all components of the 25
project.

3| Cost 20

4 | Methodology for carrying out tasks in the scope of work. 15

5 | References 10

10



FORM OF PROPOSAL
LIBRARY STRATEGIC PLAN

Bid of hereinafter called

Bidder, organized and existing under the laws of or a resident of the State of Michigan, doing business

as

* Insert as applicable: “a corporation”, “a partnership” or “an individual”

TO THE CITY OF LIVONIA, MICHIGAN, hereinafter called OWNER:

The undersigned as Bidder hereby declares: that this Bid is made in good faith without fraud or
collusion with any person or persons bidding on the same Contract; that the Bidder has read and
examined the Notice to Bidders, Instructions to Bidders, Bid, General Conditions, Supplementary
Conditions, Agreement, Forms of Proposal, Bond, Specifications and Drawings, as prepared by the City
of Livonia, and understands all of the same; that the Bidder or its representative has made personal
investigation at the site and has become fully familiar with regard to the conditions to be met in the
execution of this Contract, and the undersigned proposes to furnish all labor, materials, tools, power,
transportation, and construction equipment necessary for the construction of the Project and performing
related work in full accordance with the aforesaid Contract Documents, including any and all Addenda
officially issued, their receipt of which is hereby acknowledged:

Addendum No. Addendum Date

The work may be awarded per item.

Item No. Item Description ggm%‘:te for the
1 Five-year strategic plan for the City of Livonia Library $
FEE SCHEDULE

ROLE DUTIES PERFORMED HOURLY RATE




In submitting this sealed bid, it is understood that the City of Livonia reserves the right to reject or
accept any or all proposals in whole or in part and waive any irregularities and informalities therein. It is
agreed that this bid may not be withdrawn for 120 days from the opening thereof.

Number of days it will take to complete the project upon being given notice to proceed
DAYS

The contractor and their sub-contractors agree that they will not discriminate against any employee or
applicant for employment, to be employed in the performance of this contact with respect to their hire,
tenure, terms, conditions or privileges of employment, or any matter directly or indirectly related to
employment, because of their sex or age, except when based on a bona fide occupational qualification,
or because of their race, color, religion, national origin or ancestry. (Act 453 P.A. 1976 As Amended)
The contractor further agrees that they will take affirmative action to insure that applicants are
employed and that employees are treated during employment without regard to age, sex, race, creed,
color or national origin. Breach of this contract may be regarded as a material breach of contract.

Bidder will identify business entity as individual, or if doing business under assumed name, indicate
assumed name, partnership, (naming partners), corporation, foreign or domestic (naming principal
officers), and indicate official capacity of person executing proposal and bid.

Date Firm Name
(If corporation, partnership, or assumed name)

Address Signature
(Person executing bid and official capacity)
Print Name
City State Zip Code
Email
Phone FAX
(Names of Principal Officers and designate (If partnership or assumed name, indicate
official capacity) names of owners)

CONTACT PERSON TO WHOM QUESTIONS REGARDING PROPOSAL RESPONSE SHOULD BE
DIRECTED:

NAME: TITLE:

PHONE:

EMAIL:

To be considered for this project, the following forms must be uploaded to
the MITN website (www.mitn.info) in a PDF format. Proposal responses
shall include in the following order:



http://www.mitn.info/

SOk wWN =

Company Overview

Form of Proposal Forms
Statement of Qualifications

Project Approach and Methodology
Project Timeline

Project Team Information



LIBRARY STRATEGIC PLAN

REFERENCE FORM

COMPANY NAME:

Reference Company Name:

City/State:

Summary of Work Performed:

Dates of Work:

Company Contact Person:

Title:

Phone Number:

Email:

Reference Company Name:

City/State:

Summary of Work Performed:

Dates of Work:

Company Contact Person:

Title:

Phone Number:

Email:

Reference Company Name:

City/State:

Summary of Work Performed:

Dates of Work:

Company Contact Person:

Title:

Phone Number:

Email:




STATEMENT OF QUALIFICATIONS
LIBRARY STRATEGIC PLAN

Respondents must answer all questions. If more space is needed to complete a question,
attach a separate sheet.

Company Name:

Address

Contact Person: Title

Phone No. Email

1. Number of years operating under you present name:

2. Number of years present owners have owned the company:

3. How many years of experience does your company have providing the services specified in the bid
documents? years

4. List municipalities/public libraries who the bidder has serviced in the past five (5) years to present:

Name of Municipality Term of Service

5. General nature of work performed by your company:

6. Have you performed work for the City of Livonia in the last ten (10) years? If so, please specify:
Year of Service Department Serviced Description of Services
Provided

SQ-1



7.

List the members of the team who will oversee the contract and the roles they will perform.

Name

Title

Role

Years of Experience

8. What challenges to you foresee?

9. Whatis included in your base price for services? What services will incur additional fees:

COMPANY NAME:

SQ2




CONTRACT

THIS CONTRACT, entered into this 1st day of June, A.D. 20 | between
the CITY OF LIVONIA, hereinafter referred to as the Owner, party of the first part,
and hereinafter referred to as the Contractor, party of the
second part.

WITNESSETH, that the said Contractor, for the consideration mentioned in the
various items set forth below, by these presents does agree that he will furnish all labor,
materials, machinery, tools and equipment and do all things necessary for and
incidental to the STRATEGIC PLAN CONSULTING SERVICES FOR THE CITY OF
LIVONIA LIBRARY together with appurtenances thereto, as set forth in certain

Instructions to Bidders, Proposal, General Conditions, Specifications, Bonds, Plans,

Drawings, and the following documents, all of which are attached hereto and made a
part of this agreement:

Per Livonia City Council Resolution #
IN CONSIDERATION WHEREOQOF, said Owner does agree to pay to said Contractor the
sum of AND 00/100 Dollars ($ ), based upon the amounts and

sum listed in the Proposal; which is subject, however, to adjustment by reason of any

change in, addition to, or deduction from the work, as provided in the General

Conditions.

For the faithful performance of all and singular terms and stipulations contained
in this agreement, said parties respectively bind themselves, their heirs, executors,

administrators, successors and assigns.

IN WITNESS WHEREOF, said parties have this day hereunto set their hands
and seals, in triplicate.
CITY OF LIVONIA, Owner

C-1



By

Maureen Miller Brosnan, Mayor

Susan Nash, City Clerk

Witness

Contractor

Approved:

Director of the Library

Director of Finance

Approved as to form:

Department of Law

Pursuant to Resolution #
Adopted by City Council on

C-2



White Pine Solutions

Email: whitepinesolutions@gmail.com
Website: whitepinesolutions.org

City of Livonia, Michigan
Strategic Plan for the
Livonia Civic Center Library
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Cover Letter

September 27, 2022
The City of Livonia, Michigan

Livonia Civic Center Library
33000 Civic Center Drive
Livonia, M1 48154

Dear The City of Livonia:

White Pine Solutions is writing to be considered for the Livonia Civic Center Library (LCCL) Strategic
Plan 2023-2028. Our team of experts is thrilled to collaborate with you to create a dynamic, innovative,
and community-driven strategic plan.

White Pine Solutions delivers customized consulting services to organizations and businesses. We
provide guidance on organizational development and offer professional expertise in strategic planning,
organizational management, research, data analytics, fundraising, grant writing, and community
outreach.

This RFP is seeking a consultant firm to create a five-year strategic plan. Key priorities include
community outreach and input, partner collaboration, stakeholder input, methodological design,
research and data collection, data analytics, and reporting findings to the LCCL as well as to the public.
Our team posses both the prior experience and skills needed to effectively meet these objectives.

We look forward to sharing our proposal with you. We are available to meet with you at your
convenience. Thank you for your consideration.

Thank you,
Jessica M. Felder

President and Primary Contact
White Pine Solutions

322 Crampton Dr.

Monroe, MI 48162

(419) 350-7440

whitepinesolutions@gmail.com



Executive Summary

White Pine Solutions offers personalized consulting services for organizations and
businesses. We use a data-driven and community-centered approach to identify client
needs and create tailored strategies.

Our team of specialists have more than 30 years of combined experience in
organizational management and have successfully crafted strategic plans. We
specialize in strategic planning, organizational management, research, data analytics,
fundraising, grant writing, and community outreach. We will be able to exceed the
responsibilities listed in the RFP.

The RFP calls for a consulting firm to facilitate the strategic planning process, establish
a methodological approach in line with the needs of LCCL, gather community focused
research and data, coordinate input meetings and sessions with interested parties, and
identify the current mission and activities. The main objective is to design an inclusive,
modern, and comminuty-centered strategic plan.

The strategic plan will provide a comprehensive vision for LCCL for the next five years.
It will address collections, programming, technology, staffing, outreach, and facilities.
Additional themes, include but are not limited to, reaching a wider audience and
updating services to match the needs of the larger communities.




Key Personnel

White Pine Solutions

White Pine Solutions was founded by Jessica M. Felder, Trent Varva, and Andrew
B. Felder in 2022. Their aim is to offer support and guidance to local organizations
and businesses.

Our leadership team has more than 30 years of combined experience in
organizational management and have successfully completed a number of
strategic plans.

Jessica M. Felder is an Independent Instructor and PhD Candidate of
Political Science at Purdue University. She specializes in comparative
politics and data analytics. Her professional research focuses on non-
profit organizations and funding. Her work here at White Pine

Solutions includes strategic plan design and management, data
management, database creation, reporting, and grant writing.

Trent Varva is a seasoned field coordinator who has worked with
non-profits, municipalities, political parties, and labor to execute
| coordinated field work in voter outreach for elections, ballot
initiatives, recruitment campaigns, and community surveys. He
graduated 2014 from Saginaw Valley State University with a

degree in Political Science and has worked for multiple organizations all across



Michigan over the last 12 years. His work at White Pine Solutions focuses on
strategic planning, community outreach, communication, and grant identification.

Andrew B. Felder is the Director of Community Outreach and
Fund Development for the River Raisin Centre for the Arts (RRCA)
and is currently serving in his third term on Monroe City Council.
He has developed and led organizational recruitment since 2008

and worked with over numerous local leaders to affect positive
change in their communities. With a background as a data analyst, Andrew uses
practical insights and a data driven approach to provide actionable intelligence to
inform both process and operations of funding, recruitment, and electoral
campaigns. He offers specializations in fundraising, financial reporting,
methodological design, and data analytics.

For More Information

Visit us at whitepinesolutions.org, or find us on social media:

® © O



http://www.linkedin.com/in/white-pine-solutions
https://twitter.com/whitepine_sol
https://www.facebook.com/whitepinesolutions

Qualifications

The White Pine Solutions team has the credentials and prior experience essential
to the strategic planning process.

Jessica M. Felder obtained a formal specialization in Methodology while pursuing
a PhD at Purdue University. This included instruction through the Methodological
Cluster at Purdue University and courses at the Inter-university Consortium for
Political and Social Research (ICPSR) at the University of Michigan Ann Arbor. She
is @ mixed methods scholar who works with both quantitative (large-N
studies/surveys) and qualitative approaches (small-N studies/focus
groups/interviews/case studies).

Two current studies include her project on DEI academic success in graduate
programs and her research on non-governmental organization management.
Through these projects she designed the methodological approaches, developed
all methodological tools, received IRB approval, and conducted the data
collection.

Jessica will be able to effectively craft a sound methodological approach that is
informed by LCCL services, the communities they serve, and interested partners.
The approach will incorporate case study research, convenient surveys, focus
groups, interviews, and planning sessions. She will assist in carrying out the
methodological approach, analyzing the data, and writing the strategic plan.

Trent Varva has engaged in strategic planning for multiple municipalities in the
state of Michigan. He worked with Bay City, Ml to evaluate the city services. This
included survey design, compiling data, and supplemental external research. This
culminated in a report outlining public opinion on city services and next steps for
the city.

Trent has worked on strategic planning for the City of Saginaw evaluating existing
operations. He participated in strategic planning sessions with council members
and senior staff. Feedback from participants was used to compile report that
identified common strengths and weaknesses across various departments and
areas where staff saw lack of resources. External research was used to propose



solutions and develop a six-month, twelve-month, two-year, and five-year action
plans.

Trent will focus on research of the LCCL communities and LCCL services. This work
will inform the methodological approaches used. He will assist with designing the
survey instruments, interview questions, and session planning organizing. He will

take the lead on data collection and compilation. Finally, he will use his extensive

knowledge and expertise to inform the strategic plan.

Andrew B. Felder specializes in recruitment, outreach, and data analytics.

Community engagement is critical within his roles as a City Council Person and as
the Director of Community Outreach and Fund Development. He regularly
collaborates with community businesses, organizations, and people. He will assist
in all outreach efforts, recruitment for the LCCL strategic plan study, and be the
point of contact for all invested partners. This includes the LCCL stakeholders.

Andrew has formally studied data analytics and has used this as a financial data
analyst at Ford. He uses his statistics and technological skills to craft databases,
clean data, run predictive modeling, and create reports on his crucial findings. He
will assist with the data collection, analytics, and reporting process.



Work Plan

Strategic Plan

Phase One: Project Initiation

Objectives

Duration

Activities

Set up communication channels,
make formal introductions, and set
a working calendar.

2 Weeks

Set-up lines of contact.

Reach out to affected
parties for introductions.

Review internal documents
on structure and
organization.

Establish communication
with all key stakeholders.

Create a meeting schedule
and calendar.

Phase Two:

Initial Research

Objectives

Duration

Activities

Conduct thorough and
comprehensive research on the
library system and the broader
community to build a community
profile.

3 Weeks

Review internal data,
metrics, programs, users,
and processes.

Review current
organizational structure.

Review current mission
statement, values, and
goals.

Research the served
communities including their
growth and demographics.

Facilitate planning meetings
with staff, board, and public.

Set core values statement,
goals, and objectives.




Phase Three: Refine Methodological Design

Objectives

Duration

Activities

Utilize initial research and input
(community/library/partner/etc.) to
refine our approach and develop
methodological instruments.

2 Weeks

Collaborate with any
Strategic Planning
Committees and key
stakeholders.

Meet with community
members (user/nonusers),
library staff and personnel,
partners, and stakeholders
for input.

Conduct focus groups to
gather input on survey and
interview design.

Facilitate initial public input
session.

Develop focus group,
interview, survey design.

Phase Four: Methodological Deployment

Objectives

Duration

Activities

Deploy approaches, meet with
stakeholders, and data collections.
The goal is to assess the current
library services while focusing on
community needs.

2 Months

Focus groups with library
staff and personnel. Assess
the current services and
their vision for the library.

Focus groups with users to
determine potential service
expansions.

Focus groups with nonusers
to determine needs and
wants of the community.




Create a robust survey (for
users and non-users). This
will be available for multiple
platform deployment. This
includes physical copies
within the libraries, and a
virtual survey. The virtual
survey will be available for
QR Code deployment, and
released through email,
online, and on social media.

Virtual/Phone based
interviews with individual
stakeholders

Phase Five: Data

Analysis and Review

Objectives

Duration

Activities

Prepare, review, and analyze the
data. Develop initial findings
regarding the library, its service
model, and community needs.
Prepare draft plan for the LCCL
Board prior to annual budgetary
meetings in January and February.

1 Month

Create database with all
data collected.

Data analytics — statistical
analysis and content
analysis.

SWOT Analysis.

Meet with the board, staff,
and stake holders to review
initial findings. Meet with
any Strategic Planning
Committee to review initial
findings.

10



Collaboratively create goals,
objects, and service
priorities. Create
alternatives and
recommendations with
regards to each service
model category.

Establish core values in
coordination with LCCL key
stakeholders.

Create the Draft Strategic
Plan. Include initial
projected budgetary items
for consideration.

11



Phase Six: Craft Strategic Plan and Deliverables

Objectives

Duration

Activities

Prepare the Strategic Plan,
requested deliverables, and develop
KPIs for the library.

2 Months

Prepare the final Strategic
Plan informed by the data
collection and research
process.

- Project summary
including scope and
intended audience

- Community profile

- Library environment
assessment

- Mission and core
values statement

- Strategic work plan
including the key
priorities, goals, and
objectives.
Additionally, a
comprehensive list of
recommendations
and alternatives, a list
of actionable steps,
and KPlIs to measure
progress.

- A process for library
review for the
duration and
conclusion of the
strategic plan.

Deliver the strategic plan to
the required parties and the
LCCL key stake holder.

12



Phase Seven: Submission of Deliverables

Objectives

Duration

Activities

Deliver all final documents and
deliverables.

1 month

Review and use feedback to
improve the final version.

Create final Strategic Plan
and the Strategic Plan
Snapshot.

Submit all final deliverables.

13



. 14
Exclusions and

Exceptions

White Pine Solutions will be able to carry out a majority of the functions needed for
this RFP. We will also work closely and collaboratively with the library board, staff,
personnel to ensure success. We will cooperate and coordinate with the stakeholders,
library partners, and the community at large.

There are two key areas where library assistance would be beneficial:

(1) Within Phase Two, (the research phase) we would appreciate a detailed
summary of the library collections, its strengths and weaknesses, and what areas
could be bolstered.

(2) Within Phase Four, (the deployment phase) we would like the library staff and
personnel to assist in survey disbursement at both library locations. This would
include knowing where to find the surveys, informing all guests of the survey,
and answering questions that may arise.



Cost Schedule

Cost Schedule
Phase Objectives Approximate General | Community | Total
Consultant Cost Outreach Fee
Hours Cost

Phase One: Set up communication channels, | 20 Hours $S800 $300 $1,100
Project make formal introductions, and
Initiation set a working calendar.
Phase Two: Conduct thorough and 60 Hours $1,500 | $1,500 $3,000
Initial Research | comprehensive research on the

library system and the broader

community.
Phase Three: Utilize initial research and input | 60 Hours $2,000 | S$1,500 $3,500
Refine (community/library/partner/etc.)
Methodological | to refine our approach and
Design develop methodological

instruments.
Phase Four: Deploy approaches, meet with 20 Hours $500 $700 $1,200
Methodological | stakeholders, and data
Deployment collections. The goal is to assess

the current library services while

focusing on community needs.
Phase Five: Prepare, review, and analyze the | 40 Hours $2,000 | SO $2,000
Data Analysis data. Develop initial findings
and Review regarding the library, its service

model, and community needs.

Prepare draft plan for the LCCL

Board prior to annual budgetary

meetings in January and

February.
Phase Six: Craft | Prepare the Strategic plan, 60 Hours $3,000 | S500 $3,500
Strategic Plan prepare requested deliverables,
and and develop KPIs for the library.
Deliverables
Phase Seven: Deliver all final documents and 10 Hours $500 S0 $500

Submission of
Deliverables

deliverables.




Cost Schedule Totals
Approximate Consulting Hours 270 Hours
General Cost $10,300
Community Outreach Cost $4,500
Total Fee $14,800

Should the LCCL wish to expand or enhance the services provided, we would be willing
to add these services for an additional agreed upon cost.

Such services could include, but are not limited to:

1. Expansion of non-user survey with an increased survey response rate

2. Virtual/Phone based interviews with regional, municipal, developmental,
business, entrepreneurial, service, and non-profit organizations.

3. Crafting deployable review instruments for the LCCL (user surveys, etc.).

4. Preparing and delivering strategic plan presentations.

5. Preparing and delivering educational strategic plan presentation for the
community.

6. Assisting with the initial phases of the strategic plan including establishing
communication procedures and facilitating initial meetings.

16



Personnel References

1. Dr. Patricia Boling
Purdue University
765—-491- 1175
boling@purdue.edu
Research Supervisor
-For Jessica Felder

2. Annie Boensch
Saginaw City Council
989 — 493 — 8232
aboensch@saginaw-mi.com
City of Saginaw Strategic Plan
-For Trent Varva

3. Kellie Vining
Monroe City Council
734-819-7676
Kellie.vining@monroemi.gov
Orchard East Subarea Plan
-For Andrew Felder



The White Pine Solutions team is prepared to provide any additional information or
paperwork needed including insurance paperwork. We are able to offer a proposal
presentation at your convenience.

Please don’t hesitate to reach out to the White Pine Solutions team with any
questions, comments, or concerns.

Thank you,

& White Pine Solutions
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OHM

July 8, 2021

Mzt. Michael Slater

Finance Director
City of Livonia

RE: Alfred Noble Library Opinion of Costs

Dear Mr. Slater:

In May 2021, OHM Advisors visited the Alfred Noble Libratry building and completed a walkthrough with City staff.
The City of Livonia previously closed the Library in December 2019, due to moistute problems. The purpose of the
visit was to review the cutrent condition of the facility and provide the City with our professional opinion of costs for
vatious options the City is curtently considering. Additionally, the building assessment teport completed by City
Inspector Jerome Hanna as well as the limited moisture and microbial assessment report by MQI was provided to us.
This information along with otiginal building drawings were utilized to develop three conceptual opinion of costs
requested by the City for their use.

Background and Summa

In October, 2019 a limited moisture and microbial assessment was completed by Mold Quest International. With
several areas of water infiltration in the building, this assessment provided recommendations based on their limited
testing as noted in the repott. This report provided several remediation recommendations to be completed at the
library. In December of 2019 the library was closed due to these findings and recommendations. Building systems
wete limited to provide a conditioned space. In March of 2021, a visual inspection of the building was completed by
City Inspector Jetrome Hanna which identified additional areas of work that should be addressed pertaining to water
infiltration, water damage, and microbial growth.

In May 2021, city staff and OHM walked the building to review the cutrent condition of the building and had additional
discussions regarding the building condition. These items, as well as the information from previous report findings,
were utilized in preparing a high-level conceptual cost analysis for repair work identified in the scope of work assumed
below for the building. Additionally, OHM developed a cost opinion to demolish the building and prepate a clean site
as well as a cost opinion for a new building of comparable size, use and materials. Below is a summary of these three
approaches and associated costs:

Option | Description Cost

1 Building/Site Demolition $ 246,000
2 Building Renovation and Site Improvements $ 1,620,000
3 New Building $ 6,430,000

A further breakdown of the above costs, including general construction, contingency, design fees, and contractor fees
are outlined below in the Opinion of Cost section.

The following lists and photos ate references, and provide explanation of the scope of work assumed to be included as
patt of a possible renovation project:

OHM Adyvisors®
34000 PLYMOUTH ROAD T 734.522.6711
LIVONIA, MICHIGAN 48150 F 734.522.6427 OHM-Advisors.com
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Mr. Michael Slater — Alfred Noble Library

July 8, 2021
Page 2 of 5
Exterior
1. Removal and replacement of asphalt shingles — include removal of detetiotated wood decking and
replace flashing.

2. Removal and replacement of membrane roofing — provide additional taper and improved drainage,
additional provide requited minimum flashing heights at perimeter conditions.

General tuckpointing of masonty

At basement footprint, remove soils at exterior down to foundation and provide new waterproofing.
Window seal teplacement

Re-grading perimeter to provide positive drainage away from building

Relocate roof downspout discharges away from building.

Nk W

Roof ponding, little/no positive slop to scuppers. Less
then minimal flashing height at transition to roof, failed

alant.

=

flashing se

Miscellaneous brick repairs (tuckpointing), Reinstall proper termination of downspouts, regrade low
miscellaneous general window sealant failures as well as | spots that have settled due to water.
interior wood moisture issues noted in report

OHM Advisors®
34000 PLYMOUTH ROAD T 734.522.6711
LIVONIA, MICHIGAN 48150 F 734.522.6427 OHM-Advisors.com
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Mr. Michael Slater — Alfred Noble Library

July 8, 2021
Page 3 of 5
Interior

1. Remove and replace drop ceiling tiles

2. Remove and replace wall and door trim

3. Remove and replace drywall — at both walls and ceilings whetre water damaged.

4. Remove and replace carpeted flooring areas

5. Clean and repaint CMU Block walls

6. Remove and replace any cavity insulation.

7. Replace furnishings

8. Cleaning of entite space to remain — damp wipe and/or HEPA vacuum.

9. Clean HVAC systems and replace filters.

10. Electrical devices, fixtutes, ot wiring that has been in contact with water should be replaced.

Lay-in ceiling, various ateas of water damage

General interior conditions:

Basement, interior wall paint flaking and water
infiltration from exteriot.

OHM Advisors®
34000 PLYMOUTH ROAD T 734.522.6711
LIVONIA, MICHIGAN 48150 F 734.522.6427 OHM-Advisors.com



Mr. Michael Slater — Alfred Noble Library
July 8, 2021
Page 4 of 5

Additional items noted/discussed follow and are considered patt of renovation opinion of cost:
1. Replace furnace, it is original to the structure and past its life span.
2. Current restrooms do not provide ADA Accessible fixtures.

Opinion of Cost

Of recent, the current matket has been volatile and ever changing as it relates to construction costs. With cost of
materials availability and long lead times, labor, and unknown factors, the following opinion of costs have taken into
consideration higher than normal contingency value as well as included an escalation matkup for both materials and an
estimated construction time from starting end of 2021 at the earliest. If additional years are considered, there should be
escalation costs added to these numbets between 3-4 annually%.

Demolition of existing building and site clearing
The opinion of cost for demolition of existing building includes demolition of entire building, removal of foundations

and infill at basement area, sidewalks and site garden areas to be removed, general infill grading and seeding of area.
Parking lot to remain.

No Description Cost

1 Building demolition $ 135,000
2 Basement demo and infill $ 28,000

3 Site $ 27,000

4 Subtotal $ 190,000

5 Contingency (10%) $ 19,000

6 Escalation (4%) $ 8,000

7 Testing (5%) $ 10,000

8 General Conditions/ OH&P (10%) $ 19,000

10 Total $ 246,000

Renovation of existing building and site improvements
The opinion of costs includes items noted above. Additionally, we have included a 30% contingency with type of

renovation work being performed and possible mitigation required as additional areas/materials are exposed. We have
also included a 7% contingency that is reflective of the cutrent market conditions for material costs, this could be an
anomaly that levels off or maintains itself as a new norm. A testing allowance of 6% is included due to further

OHM Advisors®
34000 PLYMOUTH ROAD T 734.522.6711
LIVONIA, MICHIGAN 48150 F 734.522.6427 OHM-Advisors.com



Mr. Michael Slater — Alfred Noble Library
July 8, 2021
Page 5 of 5

assessment of material abatement and existing conditions of matetials that should be re-tested as work is completed to
confirm all work has been done correctly.

No Description Cost

1 Building Renovations $ 700,000
2 Site work $ 35,000
3 Furniture $ 250,000
4 Subtotal $ 985,000
5 Contingency (30%) $ 296,000

6 Escalation/Material Contingency (7%) $ 69,000

7 Testing (6%) $ 59,000

8 General Conditions/ OH&P (10%) $ 100,000

9 Professional Fees (12%) $ 111,000

10 Total $ 1,620,000

New building of similat size and function
The new building cost includes cost for a new 13,500 SF building on a green site.

No Description Cost

1 Building $ 3,700,000
2 Site work $ 550,000
3 Furniture $ 250,000
4 Subtotal $ 4,500,000
5 Contingency (15%) $ 675,000
6 Escalation/Material Contingency (7%) $ 315,000
7 Testing (2%) $ 90,000
8 General Conditions/ OH&P (10%) $ 450,000
9 Professional Fees (9%) $ 400,000
10 Total $ 6,430,000

If you have any questions or want to discuss any items in mote detail, please do not hesitate to call to review further.

Sincerely,
OHM Advisors

Christophef Ozog, Pl Architect

Encl: MQI Report dated October 14, 2019
Building Assessment report dated March 8, 2021

cc Rhett Gronevelt, OHM Advisors
Jerome Hanna, City of Livonia

OHM Adyvisors®
34000 PLYMOUTH ROAD T 734.522.6711
LIVONIA, MICHIGAN 48150 F 734.522.6427 OHM-Advisors.com



Regular Meeting Minutes of February 24, 2025

On a motion by Council President McCullough, supported by Councilmember Budzinski,
and unanimously adopted, it was:

#54-25 RESOLVED, that upon the motion by Council President Brandon
McCullough, seconded by Councilmember Carrie Budzinski, at the Regular
Meeting held February 24, 2025, the Council does hereby direct the
Administration to procure the services of a qualified and licensed civil engineer
who will conduct a structural assessment of the Noble Building and issue a
stamped report to council within 60 days of the date of this resolution for an
amount not to exceed $20,000.00; FURTHER, the Council does hereby authorize
an expenditure in an amount not to exceed $20,000 from funds budgeted in
Account No. 401-000-971-000 for Council initiatives.

RESOLUTION REQEUSTED BY COUNCIL (Regular Meeting of February 24, 2025) \

Motion: McCullough

Second: Budzinski

Ayes: Toy, Donovic, Ptashnik, Budzinski, Scheel, Morgan and McCullough
Nays: None

Absent: None



LETTER TO THE LIVONIA CITY COUNCIL

Mayor's Office
February 6, 2025

MEETING DATE PRESENTED BY

R022425

AGENDA ITEM

a. ADMINISTRATIVE RESPONSE TO CR 177-24: Office of the Mayor, re: the maintenance of the
Noble Library property to prevent further deterioration (CR 116-24 and CR 354-24).

BACKGROUND DETAILS

Honorable Members of the City Council, City of Livonia
RE: Maintenance Update on Noble Property

Dear Council Members:

I am herewith submitting to you the attached Maintenance Update on Noble memo, dated February
6, 2025, in response to CR 177-24, CR 116-24, and CR 354-24. Please receive and file.

Sincerely,
Maureen Miller Brosnan, Mayor

PREFERRED COUNCIL RECOMMENDATION/RESOLUTION (Please complete this field. Attachments are not to

be used in lieu of the recommendation)

n/a

ATTACHMENTS
1. Noble Property Maintenance Update 2-06-25 PDF

APPROVED BY

M@/a / o;@m%

Debra Peck Lichtenberg, CPA, Finance Director

e Nt Brirsd

Date: February 07, 2025

Date: February 07, 2025



Maureen Miller Brosnan, Mayor



OFFICE OF THE MAYOR

33000 CIVIC CENTER DRIVE
LIVONIA, MICHIGAN 48154-3097
mayor@Ilivonia.gov
(734) 466-2201

MAUREEN MILLER BROSNAN
MAYOR

February 6, 2025

To: Livonia City Council
RE: Maintenance Update on Noble Property

As you are aware, funds are not currently available to put the Alfred Noble structure into
a usable condition resulting from the mold damage created by water intrusion in the
building. The property was vacated in October of 2019 and declared unsafe for
occupancy by building officials in January of 2020.

In keeping with CR 116-24, which directed the Administration to maintain the Noble
property and prevent further deterioration, we are providing an updated summary of the
workplan we are using during this period of deactivation.

In general, you will notice the site is no longer referred to as a library because the
Livonia Library Commission requested the site be decommissioned for library services
(Resolution #16-24). Therefore, the oversight and maintenance of the building and
property was transferred to the Department of Public Works on June 20, 2024.

The following steps have been taken as part of the continued monitoring and
maintenance plan for the site:

1. Securing the building against unauthorized entry and vandalism
All doors and windows have been secured. There have been no new incidents of
anyone entering the premises unauthorized since our last report to Council on
September 19, 2024 (see attached). We do not believe there is currently a need
for any additional barricading of doors and windows. Should there be further
unauthorized entry, barricading may be necessary.

To further prevent the need for barricading, DPW has removed all sighage on the
site. That includes all directional signage, book return and entrance signage, and
the wooden sign facing Plymouth Road. The Council was notified this would be
taking place in the September 19, 2024, memo. The only signage which remains
is that which is attached to the building itself. Should the building suffer additional
unauthorized entry or vandalism, further consideration will be given to removing
the wall signage.



The Council is aware of reports of unauthorized people trespassing on the
exterior of the building, climbing on ladders to access the roof and gutters,
trimming trees, posting signs and graffiti, and other unauthorized activities
identified in the September 19, 2024, communication. To address this issue, “No
Trespassing” signs are being installed outside the building.

. Securing driveway/parking lot access

The parking lots on the site are no longer needed to serve library patrons; nor are
they needed to serve park patrons in the winter. As such, they are closed from
November to April and are not being plowed by the City. Class 3 barricades were
installed in late November and will remain until April to assure the public knows
they can’t use the parking lots, and to make it clear the City is not spending
resources clearing snow or treating ice on parking lots for a closed building.
These barricades were installed in accordance with the Michigan Manual of
Traffic Control Devices. However, in deference to community requests, the “Road
Closed” wording on the barricades was removed.

. Sufficiently maintaining the property around the building

As noted in the September 19, 2024, memo to Council, DPW continues to
monitor and maintain the exterior of the property consistent with citywide
maintenance schedules. This includes cutting the grass as needed and
maintaining exterior landscaping. Should maintenance of the landscaping
become problematic or costly, consideration will be given to removing the
landscaping closest to the building.

. Conducting regular inspections

Interior walk-throughs continue to be conducted by DPW staff, wearing personal
protective equipment on a quarterly basis. Any major building changes or
deteriorations are reported to Director Don Rohraff.

. Current building conditions

The building has been winterized and the pipes drained. Therefore, no heating or
cooling is necessary. The electricity is on. The sump pump is not working, and
there are several inches of water in the basement. Given that the electrical panel
is in or near the water line, there are safety concerns with inspecting the
basement.

. Obtaining an estimate to address water intrusion issues

DPW staff are attempting to address the standing water and sump situation by
turning off the electricity and examining the basement. However, due to the high
water table and history of water intrusion in the building, our DPW team believes
any remediation would be only temporary.



A long-term solution would require replacing the aging roof on the building and/or
attempting to waterproof the basement walls. It is unlikely that the $20,000 the
Council has allocated (per CR 354-24) for “Council initiatives related to
Noble/Shelden Park issues” would pay for either of these remedies.

The Administration is prepared to send a request for proposals to determine the
cost of conducting a building condition assessment, or to investigate the cost of
re-roofing and/or waterproofing the foundation, should the Council approve a
resolution to initiate one of those actions.

However, we advise against any of those proposals given the age, history and
current lack of activity in this building.

Please let me know if you have any questions and thank you for your continued support.
Sincerely,

Maureen Miller Brosnan
Mayor



Regular Meeting Minutes of October 21, 2024

On a motion by Councilmember Budzinski, supported by Councilmember Jolly
and unanimously adopted, it was:

#354-24 RESOLVED, that upon the motion by Councilmember Carrie
Budzinski, seconded by Councilmember Jim Jolly, at the Regular Meeting
held October 21, 2024, the Council does hereby amend the proposed FY
2024-2025 Annual Budget and allocates $20,000.00 from the unexpended
fund balance to the 401-Capital Projects Fund for Council initiatives
related to Noble/Shelden Park issues.

Christopher Martin, resident, spoke in opposition to spending money on the
Noble Library Building.

Cindy Fleming, resident, spoke in favor of keeping the Noble Library building due
to the architecture.



Regular Meeting Minutes of May 20, 2024

On a motion by Councilmember Jolly, supported by Councilmember Toy and
unanimously adopted, it was:

#177-24 RESOLVED, that having considered the report and
recommendation of the Committee of the Whole, dated April 3, 2024,
submitted pursuant to Council Resolution 116-24, regarding the subject
matter of the Noble Library and Sheldon Park issues, the council does
hereby authorize the Administration to maintain the Noble Library property
So as to prevent further deterioration.

UNFINISHED BUSINESS ITEM 15b. (Regular Meeting of May 20, 2024)

Motion: Jolly

Second: Toy

Ayes: Morgan, Toy, Jolly, Budzinski, Ptashnik, Donovic, McCullough
Nays: None

Absent: None



Regular Meeting Minutes of March 20, 2024

President McCullough relinquished the chair to Vice President Ptashnik at 7:55
p.m.

On a motion by President McCullough, supported by Councilmember Budzinski
and unanimously adopted, it was:

#116-24 RESOLVED, that upon the motion by Council President
Brandon McCullough, seconded by Councilmember Carrie Budzinski, at
the Regular Meeting held March 20, 2024, the Council does hereby refer
the subject matter of the Noble Library and Sheldon Park issues to the
Committee of the Whole for its report and recommendation.

Cindy Fleming, resident, spoke in favor of Noble Library and Sheldon Park being
put in Committee of the Whole.

Steve Alexander, 9919 Deering, is appreciative of the motion. He would also like
further consideration given to Plymouth Road, as part of the Livonia Vision 21.

RESOLUTION REQEUSTED BY COUNCIL PRESIDENT BRANDON MCCULLOUGH
(Regular Meeting of March 11, 2024)

Motion: McCullough

Second: Budzinski

Ayes: Jolly, Ptashnik, Budzinski, Morgan, Toy, McCullough
Nays: None

Absent: Donovic
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